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Ways to improve the accounting for liabilities in the travel agency

Abstract: This paper examines the ways to improve the accounting for liabilities in the travel agency, and

also the role of wages in the current conditions. The problems of organization and stimulation of labor in the

workplace. The theoretical and methodological issues for the organization keeping wages developed ways

of improving their suggestions leading national scholars and the use of foreign experience.

Keywords: labor, wages, organization of remuneration, incentives, tariff system, motivation.

Accounting for labor and wages — one of the most
pressing and time-consuming job sites that require accu-
rate and real-time data. As part of the production costs of
wages to 40% of all costs and has a great influence on the
formation of financial results of the company.

Quality, validity, completeness and timeliness of pay-
ments to workers of wages depends on the organization of
the account of wages in the enterprise. Realizing the im-
provement of the organization of accounting of wages, the
company needs to approach the issue reasonably, to con-
sider the feasibility of use of research and best practices.

In Uzbekistan acquired a wealth of experience of in-
troduction of progressive forms and systems of compen-
sation and benefits. Although the majority of companies
that experience was lost unnecessarily, resulting in inef-
ficient use forms of work motivation. In the past, when
the government tightly regulated questions concerning
wages in enterprises is maintained at the average national
economic level of state aid funds. Now that the company
has to rely on its own resources, it has become a source
of acutely felt: the lag wage — low productivity.

I believe that for all the importance of state regula-
tion of wages wage policy should be formed mainly at
the microeconomic level, depending on the needs of
each companyj, its industry-specific, size, geographical
location, the degree of international integration, social
development level of the team.

Uzbekistan has established legislative — normative
base regulating remuneration in accordance with inter-
national labor standards in force in a market economy.

At the same time the mechanisms of the state and col-
lectively — contractual regulation of remuneration has
not yet been triggered in full. Today in this area there are
countless unanswered questions.

For many people, the wages lost its reproductive
function and stimulating and practically turned into a
kind of social benefits, not related to the number, quality
and end-result of labor. Given that the level in our coun-
try, is significantly lower than in developed countries [1].

At the same time, many companies do not ob-
served informal accounting calculation and payment
of wages to workers without paying taxes established
by law and payments, the so-called salary “in enve-
lopes”. This issue should be put on state control, and in
particular the need to improve existing accounting ap-
proaches in this area.

Improving the organization of wages in enterprises
should be based on optimization of the tariff adjustment
of wages to the way include:

— Improvement of the tariff system by establishing a
proportion of tariff rates based on the level of qualifica-
tion of workers;

— Introduction of flexible forms and payment systems;

— Research intra industrial tariff criteria for wage in-
crease as a cause of motivating and stimulating factors
of tariff systems;

— Improvement of the motivational tools adjustment
of salaries and wages qualifying levels;

— Improved standardization as a way of adjusting the
measure of labor and its payment;




Section 1. Accounting

— Explanation of the choice of more effective forms
and payroll systems;

— Collective adjustment of wages [2].

The main aspect in the organization and stimulation
of work at the firm considered the motivational treat-
ments, among which the most popular for domestic
firms are considered bonuses, bonuses and allowances.
It should be noted that on the one hand, the level of pre-
mium as a form of motivation of employees of industrial
activity is totally dependent on the results of the com-
pany, and on the other hand, the result of management
depends on the practical organization of the system of
awarding certain categories of personnel.

Because it is extremely important in our day to enter
conditions in the enterprises, such systems for material
and moral compensation, so to build relationships in the
team, to improve the psychological climate contributed
to disability, increased productivity.

Creating provisions for pay and bonuses will need to
expand the practice of personification of wages and sala-
ries the most qualified employees, aimed at increasing
productivity. The list of factors and criteria for awarding
conditions assessment should include the skill level, the
degree of responsibility of the work, the level of profes-
sionalism, initiative, work experience and qualification
of the staff appraisal.

With the introduction of a system of rewards, you
must not forget that their very small dimensions have all
chances to disappoint the employee, rather than motivate
him to work. I believe it is not necessary to encourage
all employees equally. In order to motivate behavior was
successful, the promotion should be based on the results
of their labor. Identical to encourage all employees will
motivate medium or neglect and bad staff performance
best employees. The lack of promotion in relation to a
better employee, can lead to the fact that the next time he
will make less effort to achieve a good result [3].

Staft motivation increases when they see how the
achievement of the purposes of subdivision or organiza-
tions to help them achieve their own goals, and if they have
previously informed that they are required to do in order
to gain promotion. Effective influence on labor motivation
of personnel is impossible without a permanent relation-
ship in the form of performance evaluation of these impacts.

With the encouragement of employees who per-
form management functions, it is necessary to take into
account creativity, organizational skills, efficiency, ob-
jectivity, ability to think prospectively, see untapped re-
serves, the ability to compile, analyze and implement the
achievements of science and technology.

I also consider it appropriate to adopt the experience
of non-wage countries with advanced economies, namely:

— The salary of each employee personally installed;

— Every year, employees salary increase;

— The salary must reflect objectively the merits and
achievements of the employee;

— Salaries of new employees should be slightly less
since independence from ignorance of the situation
qualification reduces returns.

To increase the material interest of directors, officers
and specialists expedient to transfer their payment on
the contract form. Contractual arrangements will make it
possible to attract and retain the most highly qualified,
flexibly adjust the amount and composition of the man-
agerial staff, to increase the responsibility and creative
approach to the work of a hired expert on conditions
specified in the contract. Payments under the contract is
established taking into account the complexity and re-
sponsibility of work, level of qualification and profes-
sional qualities of the employee [4].

Thus, studies have shown that in modern condi-
tions of development of Uzbekistan the key determin-
ing factors that define a new approach to the analysis and
control of the use of funds for salaries of employees and
enhance the company’s incentive to work effectively are:

— Financial encouragement for the work performed;

— Individual responsibility for the results of work;

— The relationship between the results of labor
and its payment;

— Increasing training and staff development;

— Ability and confidence in growth.

Identify problem areas of material labor motivation
organization at the enterprises of Uzbekistan says the im-
perfection of modern politics motivation and the need
to reform it in certain areas, the main of which is the in-
tegration of the interests and goals of employees with
the interests and goals of the company. Care should be
taken to ensure that all of the above methods of motiva-
tion were applied simultaneously and efficiently. Only
then they will provide the desired result.

The effective factor that also influences the efficiency
of work is the introduction of a social package. Social
package — is the provision by the employer of certain
goods in the form of benefits, compensation for personal
expenses related to work (for example, mobile commu-
nications, transport, rent or purchase housing in another
city), privileges and social guarantees that exceed the size
of the basic salary. I believe that the social package plays a
motivating role and is very important tool for influencing
the state and self-employee, the duration and success of
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his employment relationship. The use of employer social
package contributes to the formation in Uzbekistan ad-
vanced, competitive labor market [5].

Analysis of the calculation, the dynamics of wages, as
well as the causes that affect real change it is an essential
component in the system kazhdo1 company’s economic
performance. On the basis of this information, monitor
the implementation of the working time, the introduction
of progressive methods of work, respect for rational bal-
ance between the growth oflabor productivity and wages.

Savvy accounting wage, its distribution in the spheres
of production, and timely analysis allow to find new re-
serves to increase the pay of each employee.

Actual direction of improving accounting calcula-
tions on a payment is to automate accounting, analytical
and process control, which helps to minimize the num-
ber of errors in the processing of information, reducing
the time for the implementation of accounting, analysis
and control procedures, reduce the number of manual
operations. An effective means of perfection of the ac-
count can be considered a holding in the company in-
ternal audit settlement of employee benefits.

A segment is a part of the organization’s activities in a
specific section (by product, by geographic region, etc.).
As already mentioned, in the tourist activity operating seg-
ments can serve areas with different levels of risk for profit:

— Tour operator activities;

— Travel agency activities;

— Efforts to provide additional tourist services (sale
of air and railway tickets, tourist goods, etc.).

Gains and losses resulting from the implementation
of the above activities refer to income from core activi-
ties, and the rest — to operating independently of the
materiality level of revenues.

Given the seasonal nature of activity, tourism organi-
zations can independently determine the level of impor-
tance for each reporting period, securing the provision in
accounting policies.

In organizations of tourism due to the seasonal nature
of the activity, as well as the ambiguity of the division of
revenues (revenues from core activities and operations
(other) income) does not provide comparable figures
for the reporting period. A similar situation occurs with
respect to costs.

One of the main tasks of the organization of tour-
ism management is the identification of patterns and
trends by assessing, diagnosing and forecasting models
and a number of indicators that show the process of its
functioning. it is advisable to use the relative indica-
tors to solve a number of problems. For example, the
margins allow the result commensurate with the costs
and resources involved for profit. When calculating the
profitability of different models can be used, assessing
the quantitative and qualitative aspects of the activity of
tourism organizations.

Many tourism organizations starting out with a travel
agent, then try to operate in the market as a tour operator.
Despite the fact, that the management decision-making
management of the organization has investigated a one-
time, conducted an assessment of the results of the trans-
action, it should be noted that this type of activity is a
promising future to conduct factor analysis using the
following additive models:

B=Bn+ TPL + BK+ W + In,
where B — the total sales of the total;

Bn — Proceeds from sale of passes into the “A” board-
ing house;

TAL - revenue derived from the provision of addi-
tional services in the boarding house “A”;

Bk — proceeds from the sale of passes under a com-
mission agreement;

W - proceeds from the sale of permits for the sale
and purchase agreement;

In — the proceeds from the tour operator activities.
where P — profit, D — income, P — costs

Table 1. - The cumulative effect of factors on the total sales revenue

The size of the absolute influence, thous. UZS The share of influence,%
Factor
p/p+1 p/p+2 p/p+3 p/p+1 p/p+2 p/p+3
Bn 151,93 133,50 -6,19 82,78 86,30 - 1,01
w 3,80 55,20 2,07 9,01
VvC 4 6,10 10,50 2,18 ~ 3,94 1,71
w 23,80 27,30 16,80 12,97 17,65 2,74
In 536,20 87,54
in total 183,53 154,7 612,51 100 100 100

The negative impact of the change in revenue, rather
small, is observed in the sales periods in connection with

the restriction of the organization’s activities related to
the sale of vouchers on agency contracts. If you do not do
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the division by types of contracts, the effect of this factor
overlaps positive change in revenue in the implementation
of vouchers for the purchase and sale agreement. Based on
the results of the analysis of the dynamics of sales revenue,
you can predict the organization of tourism revenue in the
short term, since amount of data is not sufficient (optimum
size — 5.3 years). These models show a trend that the tour-
ism organization is in its infancy, and in subsequent periods
of activity is expected to gradually increase in sales revenue.

Basic income revenue accounted for summer and winter
recreation. The lowest earnings performance is expected in
the «low season» — September-October and March — April.
In order to ensure a stable position on the market of tour-
ism organization should gradually move away from travel
agencies and work in the tourist market as a tour operator.

Estimation and forecasting of sales revenue in the
embodiment of tourism services Tourism Organization
showed that within a practice.
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6}7XI‘aAT €pPCKOro y4deTa. AeAaIOTCS{ BBIBOABI O BASITHHUH 3THUX pa3AH‘IHI>i Ha TOYHOCTD B ITPEACTABA€HHUH HNH-

dopmaru 06 OCHOBHBIX CPEACTBAX OTYETHOCTH.

Crarbs BBIIIOAHEHA II0A HAaYYHBIM PYKOBOACTBOM AOLIE€HTA Ka(l)EApr 6yxraATepc1<oro y4€Ta 1 HAaAOI'00-

6aoxenust POY nm. I. B. [1aexanoBsa k. 9.H. Mopo3oBoii TaTbsiHbl BUKTOpPOBHBL

KaroueBspie caoBa: MEXAYHApOAHbBIE CTAHAAPTHI (l)I/IHaHCOBOfI OTYETHOCTH; pOCCHﬁCKHe CTaHAQPTBI

OYXraATepCKOro yyeTa; OCHOBHBIE CPEACTBA.

ITpu npuHATHN S5KOHOMUYECKUX pelleHHil BHYTpeH-
HMe U BHEIIHMe IOAb30BaTeAr GMHAHCOBOM OTYETHOCTH
YAEASIIOT 0CO60€e BHUMaHHe 00beKTaM OCHOBHBIX CPEACTB,
TaK KaK Te 3a4aCTyI0 3aHUMAIOT CYIeCTBEHHYIO AOAIO B aK-
THBaX opranu3auu. [10aToMy 0cobeHHO BaXkeH OTpaxka-
IOIIUH PeaAbHOE IIOAOYKEHHE Y4eT OCHOBHBIX CPEACTB, UTO
IpUBeAET K HANOOAee TOYHOMY ITPeACTABACHHIO 1 PACKPbI-
THIO THPOPMALIUH O HUX B PMHAHCOBOM OTYETHOCTH.

HecMoOTpsi Ha TeHAEHIMIO IPUOAMKEHHUS POCCHI-
CKHX CTaHAApPTOB byxraatepckoro y4era (pasee PCBY)
K MEXKAYHAPOAHBIM CTaHAAPTaM (,A,aAee - MCCDO) s
MeXAy OCHOBHbIM HOPMAaTHBHBIM aKTOM, PeryAUpPYIO-
MM y4eT 0oCHOBHBIX cpeACcTB 1o PCBY - IToaoxennem
[0 OYXTaATEPCKOMY YUeTY <« YdeT OCHOBHBIX CPEACTB>
(IIBY 6/01),— u MC®O (IAS 16) «OcHosHbIe cpea-
CTBa> BCE e CYIIeCTBYIOT 3HAYUTEAbHbIE Pa3AMYHSL.

CoraacHo MeXAYHAPOAHBIM CTaHAAPTaM QUHAHCO-
BOI OTYETHOCTU OO'BEKT, IPUHUMAEMBIH K yYeTy B Ka-
4ecTBe OCHOBHOI'O CPEACTBA, AOAXKEH COOTBETCTBOBATh
KPUTEPHSM IIPU3HAHMSA aKTUBA (OpraHU3alHs KOHTPO-
AMIpYeT 00'beKT, MOXKET HAAEXKHO OL|eHHTH ero IepBOHa-
YJaABHYIO CTOMMOCTD U TMIAQHHPYET TIOAYIUTb SKOHOMH-
YecKue BBITOADI OT €TI0 HCIIOAb30BaHN) U OIIPEACAEHHIO
OCHOBHOTO CpeACTBa. B poccuiickux craHpapTax 6yxraa-
TEPCKOTO y4eTa, B OTAUYHE OT MEeXAYHAPOAHBIX CTaH-
AApTOB GHHAHCOBOM OTYETHOCTH, OTCYTCTBYeT OIIpeAe-
AeHHe aKTHMBa U He TIPUBOAATCSA KPUTEPUU IPU3HAHUS
o6mbexra B kavecTse aktuBa [ 1, C.3].BIIBY 6/01 «VYuer
OCHOBHBIX CPEACTB> IEPEUHCASIOTCS YeThIpe TpeboBa-
HUSI, OAHOBPEMEHHO€ COOAIOAeHHEe KOTOPBIX TO3BOASIET
HPHUHATD K y4eTy 00BEKT B KaueCTBe OCHOBHOTIO CpeA-
crBa. A. O. MsAKkrHA MOAYePKHBAET, YTO, B TO JKe BpeMs,
B PCBY He ykaspiBaeTcs, YTO aKTHB AOAKEH KOHTPOAH-
POBaTbCsl OpraHU3aluel U OTCYTCTBYeT KpUTEpHi, CO-
FAACHO KOTOPOMY MOXKET OBITb HAAEKHO OIPeAeAeHa
nepBoHadaAbHast croumocts |2, C. 73].

Taxum 00pasom, IpH IPU3HAHUHI 0OBEKTa B KaYeCTBe
ocHoBHOTO cpeacTBa 1o MCOO, oH MPOXOAUT ABa 9Ta-
I1a IPOBEPKU — CHAa4YaAa Ha COOTBETCTBUE KPUTEPHAM
aKTHBA, a 3aTeM — KPHUTEPHAM OCHOBHOTO CPEACTBa,
B T0 Bpems Kak o PCBY nposepsercs Aumb ero coot-
BeTCTBUE YeThIPEM YCAOBHUSAM. JTHU YCAOBHS BO MHOTOM
(1O He Bo Bcém) nosropsor kKputepuu o MCOO.

Caeayer 06paTUTD TaKOKe 0COOOE BHUMAHNUE Ha BO3-
MO>KHOCTDb U Pa3AMYMS KAACCUPUKAITMU U PeKAACCUPH-
Kaluu AOArocpo4Hsix o6bvexroB mo MCOO u PCBY
B 3aBUCHMOCTH OT HaMePEeHHsI PyKOBOACTBA IO HX AAAb-
HeHIIeMY HCIIOAb30BaHUIO.

Tak, 006peKTbI, IpeAHA3HAIeHHbIE AASI CAQUH B ApeH-
Ay, KOTOpble He HCIIOAb3YIOTCSI OpTaHM3aIHel B Ipo-
Iiecce MPOU3BOACTBA, AAS IPOAAXKH TOBAPOB, B AAMUHH-
CTPATHBHbIX IJeASX U He ITPeAHA3HAYeHbI AAS IIPOAAXKH,
u no PCBY, u no MCPO He orpaxkaioTcs B cocTase
OCHOBHBIX CPeACTB. B poccuiickoil mpakTuke Takue
OOBEKTBI OTPAKAIOTCS B COCTABE AOXOAHBIX BAOXKE-
Huit B MaTepuasbHble rieHHOCTH. [To MCDO o06bexThI
OCHOBHBIX CPEACTB, OTHOCAIUECS K HeABHXHMOCTH,
npeAHa3HAuYeHHbIe UCKAIOUUTEABHO AASl CAQUU B apeH-
AY ¥/HIAM TIOAYY€EHUSI BBITOABI OT IIPHPOCTA CTOUMOCTH,
pexaaccudunupyrorcs B coorseTcTBuu ¢ IAS 40 «Hn-
BECTUIIMOHHASI HEABIDKHMOCTD>. AOATOCPOYHbIE 00D-
eKTblI, KOTOpbIe OBIAO pelreHO IpoAaTh, 1o MCOO mpu
COOAIOACHHU PSIAQ YCAOBHUI OYAYT YUHUTBIBATHCS COTAAC-
HO IFRS 5 «BHeobopoTHbIE aKTHBbI, TPeAHA3HAYEHHBIE
AASI IPOAQXKH, U ITPEKpallleHHas AesiITeAbHOCTb>. B PCBY
OTCYTCTBYeT BO3MOXXHOCTb OTPAXKATh TaKKe 0OBEKTHI OT-
A@ABHO OT UCTIOAb3YIONIMXCS B IPOM3BOACTBEHHOM M aA-
MHHUCTPATUBHOMN AeSTEABHOCTH OpraHM3aluH. Takum
obpaszoM, nHPOpMaKs, pacKpbiBaeMasi B OTYETHOCTU
PCBY, 6yaeT MeHee cOAep>KaTEABHOM 1 IIOAHO¥ 10 CPaB-
Henuio c MCPO-oryeTHOCTDIO.

IIpu npusHaHNK OCHOBHbIE CPEACTBA M IO POCCHUH-
CKHM, U TIO MEXXAYHAPOAHBIM CTAaHAAPTAM OIIeHHBAIOTCS
TI0 IIepBOHAYAABHOM CTOMMOCTH. B He€ BkAroyaroTcs Bce
3aTpaThl, HEOOXOAMMBIE AASI IPUOOPETEHHSI, CO3AAHNS,
YCTAaHOBKHU M AOBEAEHHsSI 00BeKTa A0 COCTOSIHUSI, IIPH-
TOAHOIO K HCIIOAb30BaHuIO. B. MokpymuH oTMeyaer,
4TO B IIeAOM IlepedeHb 3aTpar mo IAS 16 aHasormyen
tpeboBanusiM IIBY 6/01 3a UCKAIOUeHHEM HEKOTOPBIX
nyukros [ 3, C. 2]. Hanpumep, B IIBY 6/01 ne npuso-
AUTCSI TPeOOBaHMSI O BKAIOYEHHH B II€PBOHAYAABHYIO
CTOMMOCTb OCHOBHOT'O CPEACTBA 3aTpaT Ha AEMOHTaX
06beKTa 1 BOCCTAHOBACHHE 3aHUMAEMOTO MM Y4aCTKa.
OaHako, ecAM 3aTpPaThl HA AEMOHTAX YAOBAETBOPSIOT
YCAOBHSIM OIIeHOYHOTO 005I3aTeAbCTBA, TO TaKKe 3aTpa-
TBI yYUTBIBaIOTCS coraacHo IIBY 8 /2010 «Ornenounsie
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Section 1. Accounting

00513aTeAbCTBA, YCAOBHbIE 00SI3aTEABCTBA M YCAOBHbIE
AKTHUBBI>».

B eaom, BMCOO 60oaee crporo, uem B PCBY, ouep-
YHBAIOTCSI CPOKH OKOHYAHHS BKAIOUEHHUS 3aTpar B cebe-
CTOMMOCTb OCHOBHOTO CPeACTBA. 3aTPaThl IPEKPAIAIOT
BKAIOYaTb B C€0€CTONMOCTD, KAK TOABKO OOBEKT AOBEACH
AO COCTOSIHMSI, IPUTOAHOTO K MCIIOAB30BAHHIO B COOT-
BETCTBHU C HAMEPeHUSIMHU PYKOBOACTBA. 3aTPaThl, TOHe-
CeHHbIe B IIPOLjecce MCIIOAb30BAHIS HAH IepeMeleHIs
00'beKTa, He BKAIOYAIOTCSI B Ce6€CTOMMOCTb.

Hccaepyst cxoxxuie 4epThI U Pa3AMYHSI BKAIOYEHHSI IT0-
CAEAYIOIINX 3aTPAT B 6AAAHCOBYIO CTOUMOCTb OCHOBHbIX
CPeACTB, CTOUT OTMETHUTb, YTO H POCCHICKHUE, H MEKAY-
HApOAHBIE CTAHAAPTBI AOITYCKAIOT BO3MOXKHOCTD YBEAH-
YeHHsI CTOMMOCTH OCHOBHBIX CPEACTB 32 CUeT KAIlUTa-
AM3AIMHU TIOCAEAYIOIIUX 3aTPAT IPH YCAOBHUHM, YTO ITU
3aTpPaThl IPUBEAYT K YBEAUIECHHUIO OXXUAAEMBIX OYAYIIHX
9KOHOMMYECKHX BBITOA OT HCIIOAB30BaHMs 06bekTa. Kpo-
Me Toro, 10 MCOO B 6aAaHCOBYIO CTOMMOCTh OCHOBHO-
'O CPeACTBA BKAIOYAIOTCS PACXOADI 10 3aMeHe ero YacTed
IPH OAHOBPEMEHHOM CITHCAaHUH CTOUMOCTH 3aMeHSIeMBIX
Jacrei, yro o PCBY He mpepycMoTpeHo.

ITBY 6/01 epunmuIieit u3MepeHus OCHOBHBIX CPEACTB
ycTaHaBAuBaeT HHBeHTapHbI 065eKT. B MCPO He ycTa-
HOBA€HA eAHHI]A U3MePeHNUs OCHOBHBIX CPEACTB, U Tpe-
OyeTcst IpodpeCcCHOHAABHOE CY>KACHHE IIPUMEHUTEABHO
K KOHKPETHOM CHUTYAIlUH, YTO IO3BOASIET OpPraHU3aIlUH
adpexTHBHEE IPYIIIUPOBATH HAH YIUTBIBATD PA3ACABHO
OTAEAbHbIE OOBEKTHI.

ITocae nmpu3HaHusI 06beKTa B Ka4eCTBE OCHOBHOTO
CPeACTBa, 1 MEXXAYHAPOAHbIE, U POCCHUIICKHE CTAHAAPTHI
IPEAIMCHIBAIOT OPTAHHU3ALISIM BbIOPATh OAHY U3 MOAE-
Aell y4eTa: 110 IepBOHAYAABHOM CTOMMOCTH UAH I1O CIIpa-
seaausoit o MC®O (Boccranosuteasnoit mo PCBY)
CTOMMOCTH. B pOCCHIICKMX CTaHAQPTaX, TaK ke, KaK
u B MCOO, nmopsepxrBaeTcst HEOOXOAUMOCTD IIPOBEAE-
HUS [IEPeOL}eHKH CTOMMOCTH OCHOBHBIX CPEACTB TaK, YTO-
ObI 6aAQHCOBASI CTOMMOCTD He OTAUYAAACh CYLIIECTBEHHO
OT X CTIPaBeAAMBOI (BOCCTAaHOBHTEABHOIT) CTOUMOCTH.
AASI MHOTHX OCHOBHBIX CPEACTB HOPMAABHOM 4aCTOTOM
IIPOBEACHUS IIePEOLIeHKH ABAETCS 3—5 AeT (4, C. 10].
ITo PCBY yBeanueHne CTOMMOCTH OCHOBHOT'O CPEACTBA
B pe3yAbTaTe IIePeOLleHKU OTHOCUTCS B AOOABOUYHBII Ka-
nuTaA opranusanuy, o MCPO rakoe yBeanmdeHue 3a-
YHCASIETCS B COOCTBEHHBIH KAIIUTAA B <IIPUPOCT OT Ilepe-
OLIEHKH », KOTOPBII BIIOCAEACTBHHI MOXET OBITh OTHECEH
Ha IPHOBIAb AMOO B KOHIIE K&XXAOTO GpHHAHCOBOTO rOAQ,
AU00 IIpH [IpeKpalleHNuY IPU3HAHIS 00BEKTa B KA4eCTBe
OCHOBHOTO CPeACTBA. YMeHbIlIeHHe CTOUMOCTH OCHOB-
HOTO CPeACTBA B pe3yAbTaTe II€PeOIleHKH OTHOCHUTCS

B cocras yosrTKa 10 MCOO 1 Ha pHHAHCOBBII pe3yAbTaT
B KayecTBe Mpounx pacxopos o PCEY.

Ha ocHOBaHMH IIPOBEAEHHOTO CpaBHEHHS 0COOeH-
HOCTeH aMOPTH3aIlMU OCHOBHBIX cpeacTB o MCPO
u PCBEY MOXHO cpeAaTh BBIBOA, YTO OCOOEHHOCTDIO
o MC®O sBasieTcs TO, YTO AMOPTHUIALUH ITOAASKHUT
aMOpPTH3UpPyeMasi BEAUYHHA OCHOBHBIX CPEACTB, KOTOPast
IPEeACTaBASIET COOOM EPBOHAYAABHYIO CTOUMOCTb 32 BBI-
4eTOM ero AMKBHAAITMOHHOM (OCTaTOYHO#) CTOMMOCTH.

ITo MC®O, ecAn KOMIIOHEHTBI OCHOBHOT'O CPEACTBA
00AAAQIOT CYIeCTBEHHOM [IEPBOHAYAABHOM CTOMMOCTBIO
I10 OTHOIIEHHIO K 001l CTOMMOCTH, TO OHU AMOPTHU3H-
pytorcs otaeabHO. PCBY ke mo3BoAsieT aMOpTH3UPOBATh
OTAEABHO YaCTU 00BEKTa OCHOBHOTO CPEACTBA, TOABKO
€CAM MX CPOK ITOA€3HOTO HCIIOAb30BAHUS CYIeCTBEHHO
orandaercs. M mo MCOO, u o PCBY cpoxk noaesnoro
HICTIOAB30OBAHUS MOXeT IepecMaTpuBaTbcst. OAHAKO co-
raacHo PCBY 3T0 BO3MOXHO, TOABKO €CAH YAYULIAIOTCS
HAH YXYALIAIOTCS IIePBOHAYAABHO IPUHSTHIE IIOKA3aTEAH
¢yHKIIOHMpOBaHUSA 0CHOBHOTO cpeacTBa. [To MCPO,
HAIPOTHUB, CPOK IIOAE3HOTO HCIIOAb30BAHMUS TIOAAEKUT
00s13aTeAbPHOMY IIEPECMOTPY 110 OKOHYAHUH KaXKAOTO
($HHAHCOBOIO roAQ.

Kpome Toro, AASt pOCCHIICKOI CHCTeMBI OyXrasTep-
CKOTO y4YeTa XapaKTepHa IPHUBSI3Ka HAYHMCACHUS aMOP-
TU3ALMKM K MOMEHTY BBOAQ OOBEKTa B 9KCIIAyaTaIIHIO,
B TO BpeMsa kak B MCOO ompepeasiomum SBASETCS
pakTHIeCKasi TOTOBHOCTD K 9KCIIAYaTAI[NH, U HAYHCAe-
HIe AMOPTU3ALIUH HAYHHAETCSI, KOTAQ 0OBEKT TOTOB K HC-
IIOAB30BAHUIO B COOTBETCTBUH C IAQHAMHU PYKOBOACTBA.
OkoHYaHMe aMOPTH3AIMU IPEKPAIALTCs], €CAH CTOH-
MOCTb OCHOBHOT'O CPEACTBA IIOAHOCTBIO CAMOPTHU3HPO-
BAHA MAM B CAy4ae BbIOBITHS OObEKTa.

B MCOO u PCBY npuBopSTCS METOABI aMOPTH-
3alluH, TPU U3 KOTOPBIX — AMHEHHbIH METOA, METOA
YMEHBIIIAeMOTO OCTATKA U METOA CIIHCAHUS CTOUMOCTH
[POIOPLIHOHAABHO 00BEMY IIPOAYKIHH, — AHAAOTUIHBL.
Opanako mo PCBY HauncaeHrne aMOpTH3aIUU BO3MOXK-
HO C MCIIOAB30BaHUEM CIOCO0a CIIMCAHUSA CTOUMOCTH
IO CyMMe 4HCEeA AeT CPOKA IIOA€3HOTO HCIIOAb30BAHHUSL
OTOT CIOCOO SBASIETCS. YHUKAABHBIM AASL POCCHUCKHX
craHpapToB U He npuMensieTcss B MCOO.

Oanaxo, MCOO, B oTAMYHME OT POCCHICKUX CTAaHAAP-
TOB, IIPEAOCTABASIET BO3ZMOXKHOCTb IIEPECMOTPA METOAQ
AMOPTHU3AIUH.

ITo PCBY 1 no MCQO npusHaHue 00beKTa B Kade-
CTBe OCHOBHOT'O CPEACTBA ITPEKPAIAeTCs B CAyYae ero
BBIOBITHA (B IIBY 6/01 IIPUBEAEH TepedeHb CAYYaes,
B KOTOPbIX UMEET MECTO BHIObITHE OCHOBHOTO CPEACTBA),
HAU €CAU OPTaHU3ALHSI OOABIIE HE OXKHAAET IIOAYIUTD
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OyAyLie S5KOHOMHYECKHE BBITOABI OT UCIIOAB30BAHUS
obbexTa.

TakuM 06pa3oM, HA OCHOBAHUH [IPOBEAEHHOTO UC-
CAEAOBAHMS OOIINX YEPT U PA3AMYHUIL y4eTa OCHOBHBIX
CPEACTB 10 POCCUICKIM U MEXKAYHAPOAHDIM CTAHAAPTAM,
MOXXHO COPMYAMPOBATH CAEAyIOLIUe BbIBOABL Poccuil-
CKHe CTaHAApTHI BO MHOroM anaaorugusl MCPO. Oa-
HAKO AASL MEXAYHAPOAHBIX CTAHAAPTOB XapaKTEpPHbI

HCYEPIIbIBAIOIMNE 1 TOYHbIE OIIPEACACHHUS IIOPSAAKA ITPU-
3HAaHM, OEHKH W aMOPTH3alTMHM OCHOBHBIX CPEACTB,
HE OTpaHUYMBalOI1€ OPTraHU3allNH, a IIO3BOASIOMNE UM
C IOMOIbIO HpO(l)eCCI/IOHaAbHOI‘O CY>XXKACHH HaI/I6OAee
IIPaBUABHO MIPUMEHHTEADPHO K KOHKPeTHOfI CUTYyallH OT-
Pa3uTb 1 paCKpbITh I/IHq)OPMaLII/IIO B q?HHaHCOBOfI OT4eT-
HOCTH, TTOA€3HOM AAS TIDUHATHA pEIIEHN BHYTPEHHUM
Y BHCIIHHUM IIOAb30BAaTCASIM.

Cnucox AnTeparyphl:

1. Mopososa T.B. MexayHapoaHbIe CTaHAAPTHI pUHAHCOBOM OTUYETHOCTH: Yueb. mocobue. — M., - 2012.- 480 c.
Msiakuna A. @., OBoaxosa T. A., Tpery6osa B. M. ITpuniumns! yyeta u $opMUpOBaHIsI HHGOPMALUU 00 OCHOB-

HBIX CPEACTBAX B pHMHAHCOBOM OTYETHOCTU: MEXAYHAPOAHAS M pOCCHiicKast mpakTuka/ /ColiaAbHO-9KOHOMU-

JyecKue siBAeHUS U npornecchl — 2014. — N2 10. - C 72-79.

3. MoxkpymuH B. OcHoBHble cpeacTBa: 12 TpaHc$popmarnmoHHbIX poBoaok//MCOO Ha mpaxTuke: ceTeBoO¥
xypH. — 2013.— Ne 9. — URL: http://msfo-practice.ru/article.aspx?aid=318827

4. Kyspmun M. 10. BeeaerneBMC®O. Aoarocpounnieaxruss: MCOO (IAS) 16uMCOO (IAS)40// MCPOnanpax-
THKe: ceTeBOV KypH. — 2013. -~ Ne 10. URL: http: // msfo-practice.ru / article.aspx?aid=320872&token=5c53e87a-

bcaa-11a0-4955-2d01bd3{3b00&ttl=7888&ustp=W




Section 2. Logistics

Section 2. Logistics

DOI: http://dx.doi.org/10.20534/EJEMS-17-2-10-13

Sokira Tatyana Sergeevna,
Ph.D. in Economics,

Kazakh national university after al-Farabi (Kazakhstan)

E-mail: t-sokira@mail ru

Akhmetkaliyeva Sandygul Kusmanovna,
Ph.D. in Technics,

Kazakh national university after al-Farabi (Kazakhstan)

E-mail: sandygula@yandex.ru

Description of control mechanisms for business games in logistics

Abstract: This article discusses the methodology for designing business games. An analogy between

the theory of games and the theory of organizational management is made. The classification of control

mechanisms of the theory of organizational management for application to logistical systems is described.

Keywords: theory of games, business games, theory of organizational management, management mecha-

nisms, logistics system.

Business game — business game (also called business
simulation game) refers to simulation games that are
used at an educational tool for teaching business. Busi-
ness games may be carried out for various business. At
the heart of any business of the game is that the conflict
divergent interests and goals leading to a clash of opin-
ions and sometimes forces.

Existing approaches to the study of conflict situations:

1) Business game shows the performance of an exist-
ing prototype system.

2) The method of imitation of the joint activity of
people employed in education, decision-making, plan-
ning, research.

Conflicts studied by various scientific disciplines
such as psychology, sociology, biology, mathematics,
etc. Each considers the conflict from their positions and
applies his research methods, respectively. There are two
approaches to the study conflicts: normative and psycho-
logical as shown in Fig 1.

Psychological

Approaches

Mathematical methods

Normative

L1 The gaming simulation

Figure 1. Existing approaches to the study of conflict situations

For the design of business games, our science school
uses a normative approach in the study of the following
types of games in administrative, industrial, economic,

research training. In general, we consider the following
types of games, in particular, training and research. They
are based on the existing concepts of development of busi-
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ness game, the methodology for the construction of busi-
ness game and their implementation on the computer.

We used the following concepts:

1) Efimov V.M., Komarov V.E. and Rybalsky V. I. where
simulation games are considered as organizational and
technical system [3; S; 8];

2) Burkov V. N. and Shchepkin A.V, where simulation
games are considered from the perspective of the theory
of organizational control [1];

3) Gidrovich S.R., Syroezhin I. M. Zhukov R.F. Lif-
shitz A.A. [2; 4; 7; 9], where simulation games are con-
sidered as components of the active learning method.

They are mainly works by Efimov V.M. etc, where
simulation games are considered as organizational and
technical system, in particular, and the automated con-
trol system.

Works by Burkova V.N. and A.V. Schepkin, where
Gidrovich S.R. considers simulation games from the
perspective of the theory of organizational control, as
well as works. etc.

Having examined the existing conceptin 1979, today
professor Kulzhabay N. M. [6] proposed methodology
of construction of business games, where simulation
games are considered as components of the active learn-
ing method. He proposes to consider a set of training
topics for the study of which it is advisable to use simula-
tion games.

Create a basic business game, which cover several
training topics. Then, create a game complex that covers
basic simulation games. Basic business simulation game
will be called a game, having a minimum set of simple
blocks components of the game, allowing achieving the
goal of the game. By complicating and connecting, the
available additional blocks it is possible to complicate
the game.

Thus, the development of the basic simulation games
for teaching, research or administrative purposes is based
on the construction of these components and provides
part of the game, which consist of different blocks that
meet the requirements stated goal of the game. We draw
up an algorithm and software for games.

The algorithm of the game on a computer — imple-
mentation (provides part):

1. Entry in the computer data source.

2. Selection game options: “Automatic”, “Man-Ma-
chine”.

3”The players — people”: selecting the “machine” of
his computer strategy for the next period of the game;
posted players their assessments for the next period of
the game; solution of the game and display.

4. Results for the current game period. Two condi-
tional block (check): stopping and games; the end of the
game period.

5. Solution of the problem leading to real data.

6. Conclusion results.

The main task of game theory is to describe the in-
teraction of several agents whose interests do not coin-
cide, and the results of activities (winnings, utility, etc.)
of each depends, in general, on the action of all. The re-
sult of such a description is the forecast of a reasonable
outcome of the game-the so-called decision of the game
(equilibrium).

The description of the game consists in setting the
following parameters:

— set of agents;

— Preferences of agents (dependencies of winnings
from actions): it is assumed (and this reflects the pur-
posefulness of the behavior) that each agent is interest-
ed in maximizing his winnings;

— Sets of permissible actions of agents;

— Information of agents (the information they pos-
sess at the time of making decisions about the selected
actions);

— Order of functioning (order of moves-sequence of
choice of actions).

Relatively speaking, many agents determine who
participates in the game. Preferences reflect what agents
want, sets of permissible actions — what they can, aware-
ness-what they know, and the order of functioning-when
they choose actions.

The analogy between the description of the game
and organizational control theory has the following form
(table 1).

Thus as shown in table 1, the composition, struc-
ture, objective functions, admissible sets, the number
of periods of operation, the order of functioning and
the awareness of participants determine the mechanism
of functioning of the organizational system in a broad
sense — a set of laws, rules and procedures for interac-
tion of participants in the system. In a narrow sense, the
management mechanism is a set of rules for decision-
making by participants in the organizational system,
given its composition, structure, order of functioning,
hypotheses about behavior, etc. [ 10].

Considering the logistics system from the perspec-
tive of organizational control theory and applying the
methodology described above, we have a complex of
organizational mechanisms for the design of business
games in logistics as shown in Fig 2 [10].
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Table 1 — The analogy between the description of the game and organizational control

Game Description |

Description of organizational control theory

1. The “who” is included in the system

alot of players

| Human Resources (participants) of organizational system

2. “Who is interested in what”

Preferences agents (players)

| objective functions of HR that reflect their preferences and interests

3. “Who is allowed”

the set of feasible strategies of players

the set of admissible strategies HR, reflecting the institutional, techno-
logical and other restrictions on their joint activities

4, “Who knows what”

awareness of the players

awareness — the information that HR have at the time of the selected
decision-making

S. “Who communicates with whom”

the order of the functioning

| structure of organizational system

Information
Management

System

Control of motivation
(Incentive)

Control of Human

Control of Logistics

Resources

Control of
Structure

Institutional
Management

Figure 2. Control types of Logistic system

A suitable tool for modeling the organizational
ccontrol processes are games features game-theoretic
approach to the analysis of socio-economic phenom-
ena, takes its rightful place in the arsenal of research. In
turn, the construction of the game theoretic model is
the actual description of the organizational system in
formal terms. It is desirable to have a method of experi-
mental study of organizational systems — the method of
simulated business games. Thus after the establishment
of the components of the game such as organizational
structures and the model of the game and the rules of the
game are starting to create providing part of the game.

Considering the logistics system from the perspec-
tive of organizational control theory and applying the
methodology described above, we have a ccomplex of
organisational mechanismus for the design of business
games in logistics as shown in table 2. There are exist the
mainly functions of control such as Planning, Organiza-
tion, Incentive, Control.

For each function of control is offered the complex
mechanisms that define the rules of the game for busi-
ness process logistics. In fact, the description of any sim-
ulation games can be regarded as a description of the
organizational system.

Table 2. — The complex organizational mechanisms to control the logistic system

Control functions Complex control mechanisms
1 2
The mechanism consistent allocation of resources.
) The mechanism of active expertise.
Planning ) ) ]
The mechanism of internal prices.
Competitive mechanism.
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1 2

Organization The mechanism of “Cost-effect”.

Mechanisms mixed financing.
Mechanism for cost-conscious.

The mechanism of the supply chain optimization.
Range selection mechanism.

The mechanism incentive for individual results.
The mechanism of stimulating counter plans.

Incentive Incentive mechanism for collective results.
Unified mechanism to stimulate.
Integrated Control Mechanisms.

Control Assessment and Control Mechanisms.

Dual mechanism.

D=

oSN kW

On the other hand, the description of any organization can be represented as a description of the simulation game.
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Price Transmission and Market Integration of Yellow Maize
in Southwest, Nigeria: Co-integration and Vector
Error Correction Model Approach

Abstract: Yellow maize constitutes the bulk of world production and international maize trade while
Nigeria is the largest maize producer in Africa but the knowledge about the mechanism of its price trans-
mission is limited thereby denying the economy the advantages derivable from such. This study examined
price transmission and integration in yellow maize markets in Southwest Nigeria within the framework
of cointegration and Vector Error Correction Model (VECM) using monthly rural and urban retail mar-
ket price data between January 2004 and December 2015 obtained from Agricultural Development Pro-
grammes in Lagos, Oyo and Ogun States. The study found that the price series were generally integrated
of order one i.e I (1) series, with one cointegrating equation existing among their linear combinations
and results based on normalization of the restricted VAR system (VECM) in respect of urban market
price of yellow maize in Lagos State and its determinants revealed that rural price of maize in Lagos State
at p<0.01 and urban price of maize in Oyo State at p < 0.0S exerted significant and positive influence on
Urban Price of Maize in Lagos State in both the long run and the short run. The equilibrium relationship
was found to be stable, with exogenous shocks being corrected within 54 days. The speed of adjustment
from the short run to the long run equilibrium was low. This suggested that there was weak integration
and price transmission relating to the reference Lagos urban market and this could be attributed to bad
communication among the various yellow maize markets in Southwest Nigeria. It was recommended that
government should come up with efficient pricing policy and improvement of infrastructure which may
aid price transmission and integration in maize markets, and help industry players understand price be-
haviour. This could enhance agricultural development and food security while ensuring good returns to
actors along the market channel.

Keywords: Market, yellow maize, cointegration, speed of adjustment, Vector Error Correction model.

Introduction grown in the southern part of the country is rain fed.
Maize is one of the staple crops widely grown in ~ Meanwhile, due to the scanty rainfall in the northern part
Nigeria. It is produced in abundance in the Northern  of the country, maize growers support their production
part of the country compared with other regions. Maize ~ with fertilizer and irrigation. Maize as a cereal crop is
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high yielding, easy to process and readily digested. It is
aversatile crop that grows across a range of agro ecologi-
cal zones. That explains why almost all farmers in Nigeria
grow maize. Maize is one of the most important cere-
als in the world alongside rice, wheat and millet but the
most important in Africa [1].

Maize has grown to be a local “cash crop” especial-
ly in the southwest part of Nigeria where at least 30 per-
cent of the cropland has been put to maize production
under various cropping systems [2]. Growing maize in
farms of 1-2 hectares can overcome hunger in the house-
hold and the aggregate effect could double food produc-
tion in Nigeria [3].

Nigeria is the 10th largest producer of maize in the
world, and the largest producer in Africa [3]. While
maize (both yellow and white varieties) are grown across
the country the North Central region is the main pro-
ducing area. In Nigeria, Lagos and Kano represent the
two main centers where goods are marketed due to their
proximity to the two most active borders for informal
trade between Nigeria and Benin and between Nigeria
and Niger, as well as due to the proximity between Lagos
and the ports of Lomé and Cotonou [4].

Maize is traded at both local and international lev-
els with a considerable percentage filtering from Nige-
ria into Niger, Chad, Mali, Benin Republic and some
other countries in the West African sub-region and
sometimes vice versa. White and yellow maize are sold
almost in all markets in Nigeria with the main markets
for the commodity being Dawanau market in Kano,
Dandume and Jibia markets in Katshina, Giwa mar-
ket in Kaduna, Shinkafi and Talata Mafara in Zamfara,
Bodija market in Ibadan, Osi market in Onitsha and
Mile12 market in Lagos.

North Central Region produces one third of maize in
the country. Although, most of processing facilities are in
the South West (Lagos and Ibadan) and in the North
(Kaduna and Kano) [S]. Furthermore [6], identified La-
gos and Ibadan as the main wholesale and retail maize
markets where imported and locally produced yellow
maize compete, particularly for the feed (poultry) in-
dustry [7]. confirmed the North-Central Region (and
the Central Belt in general) as the main surplus area in
Nigeria, with flows directly from the North to the deficit
areas, mainly towards the South of the country, as well as
to neighboring countries.

A market system in which there is synchronous move-
ment of prices in different market locations over time is said
to be integrated [1]. Market integration is a concept with
application in spatial, temporal and product market inter-

relatedness. Without market integration, price signals will
not be transmitted from food deficit (i. e. import) to food
surplus (export) markets. Producers will fail to specialize
according to comparative advantage and gains from trade
will not be achieved [8]. This is due to the fact that, if trad-
ers do not have up to date information about prices in
other markets, they will not respond quickly to profitable
opportunities. This therefore impedes the process of spatial
arbitrage that transmit price from one market to another.

Meanwhile, there is little knowledge about the pat-
tern of price transmission and market integration for yel-
low maize in southwest region of Nigeria. This paper is
therefore conceptualized to bridge this knowledge gap
by determining the order of integration of the retail pric-
es; determine the extent of cointegration between rural
and urban prices, and, determining the speed of price
transmission between the markets. Findings from this
paper is expected to be useful for agricultural and food
policy makers, farmers, agricultural product marketers
and operators of agro-based industries as regards policy
formulation and planning among others uses. The rest of
the paper is organized as follows: methodology, results
and discussion and conclusion.

Methodology

Study Data

Monthly data on rural and urban market prices of
yellow maize in Naira per Kilogram (N/kg) from Janu-
ary 2004 to December 2015 were obtained from the
Lagos State Agricultural Development Programme
(LASADA), Oyo State Agricultural Development Pro-
gramme (OYSADEP) and the Ogun State Agricultural
Development Programme (OGADEP). However, Lagos
State urban maize market was selected as the reference
market because it is the most urban terminal market in
Southwest Nigeria.

Model Specification

It is assumed for this study that urban prices of
maize in Lagos State is determined principally by their
rural prices and the urban and rural prices in the neigh-
bouring states (Ogun and Oyo). The model for estima-
tion in this study is specified in double logarithmic form
as follows:

InP! =a+ B,InP, + AInP" + 1)
+nInP)" +@InP/" + InP; (

InP; =log of urban price of yellow maize in Lagos
State (N/kg)

InP] =log of rural price of yellow maize in Lagos
State (N/kg)

InP" =log of urban price of yellow maize in Oyo

State (N/kg)
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InP”" =log of rural price of yellow maize in Oyo State
(N/kg)

InP* =log of urban price of yellow maize in Ogun
State (N/kg)

InP¥ = log of rural price of yellow maize in Ogun
State (N/kg)

Analytical Techniques

Stationarity Test

A stationary time series is a type of series whose sta-
tistical properties such as mean and variance are constant
over time and non-stationary time series are those hav-
ing time dependent statistical properties [9]. In effect,
a stationary series has a finite variance, transitory inno-
vations from the mean and a tendency for the series to
return to its mean value. Stationarity test involves the use
of procedures such as Dickey-Fuller (DF) test and the
Augmented Dickey-Fuller (ADF) test [10]. If one iden-
tifies the series to be non-stationary, the first difference
of the series is tested for stationarity to determine the
order of integration. The number of times (d) a series is
differenced to make it stationary is termed as the order
of integration, I (d). In this study, the ADF test was used
to determine the data properties due to the advantages it
possesses and its common application in the time series
literature. The ADF test as mentioned considers the null
hypothesis that a given series is non stationary. The test is
applied by running a regression of the following form:

AP, =0,+0,P_ + Z:BiAP:—l e, (2)

Where A is the difference operator and P, denote
price series of the yellow maize marketsandi=1,2 ...,
3 (1-Lagos; 2-Ogun; 3-Oyo) at different time t.

If the coefficient is not statistically different from zero,
then the series has a unit root and therefore is non-stationary.

Johansen’s Cointegration Test

Ifalinear combination of two non-stationary series is
stationary, then the two series are considered to be coin-
tegrated [9]. The ADF test which is a test for stationar-
ity is supplemented by Johansen and Juselius maximum
likelihood method. This method is preferred to the oth-
ers because it addresses endogeneity and simultaneity
problems associated with other bivariate models as well
as its ability to test more than two variables at a time.
Here, a hypothesis of the presence of cointegrating vec-
tor is imposed on a group of stationary series, as the
hypothesis of reduced rank of the long run impact ma-
trix. Maximum likelihood tests are applied to derive test
statistic for the hypothesis of a given number of co in-
tegrating vectors and their weights. The specific linear
combinations to be tested are the residuals from a static
cointegrating regression as:

AP, =a +ZFkAPt—k +1IIP_ +é, (3)

Vector Error correction Model

An Error Correction Model (ECM) is an efficient
way of combining the long run cointegrating relationship
between the levels variables and the short run relation-
ship between the first differences of the variables. It has
the merit that all the variables in the estimated equation
are stationary; thus there is no problem of spurious re-
gression. The procedure of differencing results in the
loss of valuable long run information in the data and so
an error correction term is introduced in the theory of
cointegration to link the short run dynamics of the series
with its long run value. The residuals obtained from the
equation are introduced as explanatory variables into the
system of variables in the short-run model. The error cor-
rection term thus captures the adjustment towards long
run equilibrium.

[11] demonstrated that once a number of variables
are found to be cointegrated, then, there existed a corre-
sponding error correction representation which implied
that changes in the dependent variables are a function
of the level of disequilibrium in the cointegrating rela-
tionship as well as changes in other variables. An error
correction model is specified to relate the changes in the
dependent variable to the independent variable as well
as the error correction term where the error correction
term measures the deviation from the long run equilib-
rium. VECM that captures the interactions between La-
gos urban yellow maize prices and determinant variables
takes the following form following [12]:

AlnP' = +0(InP,, —BInP" )+ @

+0AInPB;  + pAInP;  +e,

Where:

InP" =log of urban price in Lagos State

InP"" =log of rural prices in Lagos, urban and rural
prices in Oyo, and, urban and rural prices in

Ogun states (the hypothesized determinants)

A = difference operator, so AP, =P, —P,_,

o is the constant term, f is the vector of coefficients
of the long run model, 6 is the error correction term
while p and § are estimated short-run parameters, and
g, = error term

Results and Discussions

Summary Statistics and Trend of the price series

The trend graphs (Figures 1-6) show the trend
of both rural and urban price series in the three se-
lected states of Lagos, Ogun and Oyo all located in
the south-western part of Nigeria. A careful look at the
graphs revealed that prices in each of the states (rural
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and urban) seemed to have specific pattern peculiar to

each of them. For instance, prices in Lagos state (both

rural and urban prices) had sudden upward surge be-

tween 2007 and 2009. Ogun price series (rural and

urban) had similar pattern of gentle upward trend with
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some fluctuations visible in years 2010 and 2013. Oyo
state price series showed trending and upward fluc-
tuations from 2008 to 2015. However, the obvious is
that the series generally showed upward movement
over time.
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Figure 1. Trends of price series of yellow maize in rural and urban south-west Nigeria

The descriptive statistics of the price series shown in
table 1 revealed the mean, median, maximum, minimum,
standard deviation, skewness and kurtosis of the series.
The Jaque-Berra test revealed that out of the six series,
Lagos urban, Lagos rural and Ogun urban price series
were normally distributed while Ogun rural, Oyo rural

and Oyo urban were not normally distributed as indi-
cated by the probability level.

Stationarity of the price series

The unit roots tests of price series were undertaken
to ascertain the order of integration or test for the sta-
tionarity of the prices. The Augmented Dickey Fuller
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(ADF) unit root test procedure was adopted in this case.
The result (Table 2) indicated that the price series were
stationary at first difference i.e 1 (1). This result im-

plied that inclusion of first differences as variables in the
model, instead of normal price series, will eliminate the
stochastic trend to which the nominal series are exposed.

Table 1. - Descriptive statistics of the price series

| P P | M | 24
Mean 95.70512 85.75130 61.29417 57.44759 62.92435 57.53213
Median 91.35000 86.76000 61.68000 60.43500 66.75500 61.91000
Maximum 176.4706 158.0000 80.35000 75.21000 112.1600 98.46000
Minimum 42.25000 38.58000 43.95000 39.78000 26.10000 23.54000
Std. Dev. 35.55234 30.20679 9.955939 11.60053 21.48134 20.86865
Skewness 0.270795 0.306614 -0.197003 —0.189859 -0.132232 -0.093677
Kurtosis 2.242880 2.542823 1.983064 1.661747 1.687566 1.704551
Jarque-Bera 3.899479 2.632764 5.352297 8.707976 8.065910 7.709807
Probability 0.142311 0.268104 0.068828 0.01285S5 0.017722 0.021176
Sum 10336.15 9261.140 6619.770 6204.340 6795.830 6213.470
Sum Sq. Dev. 135244.6 97632.19 10605.92 14399.25 49374.95 46598.56
Observations 108 108 108 108 108 108
Source: Authors’ computation, 2016
Table 2. — Augumented Dickey-Fuller Unit Root Tests
Level I (0) First Difference I (1)

52 | f3 | fz | % | % | £

g 9 2 & 2 & 8 9 2 8 2 &

< B = = s H < E s = c 1(d)

= e = 0 = g e =0 =

o = = Z = § o = Z = §

“ s 3 ~ s 3
InP* 0.3127 - 1.8926 —2.5415 | - 11.9586™** | - 11.9322*** | — 11.8948*** | 1(1)
InP” 0.3092 -1.9601 —2.8833 | —12.4094** | - 12.3824*** | — 12.3278** | 1(1)
InPs" 1.0331 - 1.7842 —-2.1224 | -10.8897*** | —10.9713*** | - 10.9341*** | 1(1)
InP#" 1.0160 - 1.4831 -2.3240 - 8.7191"* | —8.8321*"** | —8.7924™** I(1)
InP™ 0.5487 -2.4026 -2.6617 -9.0403*** | -9.0279*** | -9.0217*** I(1)
InP" 0.8365 - 1.7654 -2.4839 - 8.3398*** | —8.3670*** | —8.3101"** I1(1)

¥ % and * denote rejection of the null hypothesis at the 1%, 5% and 10% significance levels.
The respective critical values at the 1%, 5% and 10% significance levels are — 3.49, - 2.89 and — 2.57 for the ADF test.

Source: Data analysis 2016

Cointegration of the price series

The Johansen cointegration test indicated one coin-
tegrating vector at 5% levels of significance (Table 3).
This result implied that rural and urban market prices
of yellow maize in Southwest Nigeria were integrated.
Though, the price changes may vary in the short run be-
tween the different levels they were expected to move
together as a system in the long run. This necessitated
the estimation of the movement of prices in the long and
short run, using Vector Error Correction Mechanism
(VECM).

The Johansen test indicated that there was significant
long-run relationship.i. e. examination of the results in
Table 3 shows that the null hypothesis of no cointegra-

tion in the model was rejected by both the trace and
maximum eigen value tests. This shows that price of yel-
low maize in Lagos State Urban Markets (InP*) and the
hypotheized determinants rejected the null hypothesis
of no cointegration at p < 0.0S. This implies that although
the urban market price of yellow maize in Lagos State
and their hypothesized determinants are generally I (1)
series, some stable long run equilibrium relationship
existed among the series, which could be given some er-
ror correction representations [11]. It also showed that
the finding of no causality in the relationship between
them in the [13] sense was ruled out [ 14; 15]; just as the
possibility of the estimated relationship being spurious
was also ruled out as asserted by [16].
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Table 3. - Results of Cointegration Tests

@ 0 = 2 o =

8 ‘—'= Q 2 d% [ 8 gD = = L

= g S 3 =l S = [ 2 T2 s

) = & = O = = =) R o "= =

B & =3 o > a B R - =

T s S s = S
r=0* 0.288927 95.25892 94.75366 0.0431* r=0* 40.12099 35.07757 0.0491
r=1 0.249160 59.13793 69.81889 0.2628 r=1 29.51602 33.87687 0.1519
r=2 0.137194 29.62191 47.85613 0.7380 r=2 15.19926 27.58434 0.7323
r=3 0.096680 14.42264 29.79707 0.8161 r=3 10.47288 21.13162 0.6994
r=4 0.032280 3.949758 15.49471 0.9075 r=4 3.379661 14.26460 0.9183
r=35 0.005520 0.570098 3.841466 0.4502 r=35 0.570098 3.841466 0.4502

Source: Data analysis, 2016

Direction of Causality between Rural and Urban
Market Prices in the Selected States

In time series analysis, the most frequently asked
question is whether or not one economic variable can
help in the prediction of another. When two series are
stationary and cointegrated, one can also test for granger
causality. This is due to the fact that at least one Granger
causal relationship exist in a group of cointegrated series.
Table 4 shows the pairwise Granger causality of yellow
maize prices in the various markets considered. The
result shows that out of the fifteen (15) maize market
links investigated for evidence of granger causality, nine
(9) market links rejected their respective null hypoth-
esis of no Granger causality out of which 2 were bi-direc-
tional while seven showed unidirectional causality. For
bi-directional granger causality, it was found that Urban
Price of Maize in Oyo State (InP") granger caused Rural
Price of Maize in Lagos State (InP") and vice versa. In
the same vein, Urban Price of Maize in Oyo State (InP™)
granger caused Urban Price of Maize in Lagos State
(InP*) and vice versa. This is an evidence of existence
of transmission mechanism between Oyo State Urban
yellow maize markets and Lagos state maize markets.
It implied that there existed a strong and instantaneous
feedback mechanism from Lagos to Oyo and vice versa.

However, InP"*and InP*i.e Oyo and Lagos urban had
strong exogeneity over rural and urban markets of other
States. Few of the market series were spatially linked by
trade. Therefore, there was only moderate market inte-
gration between rural and urban yellow maize markets.
The implication of this is that price changes in one market
are not manifested to an identical price response in some
of the other markets. There was also inadequate free flow
of maize prices between markets and the markets were
only moderately linked by efficient arbitrage. However,
the results obtained here means that maize market partic-
ipants in southwest Nigeria, namely producers, retailers

and consumers, have not effectively use information in
the urban maize market prices in determining the rural
prices. The result of the Granger causality test confirmed
that InP* and InP"™ occupied the leadership position in
price formation and transmission. This is because prices
formed therein were somehow transmitted to the other
(follower) markets (Ogun State rural yellow maize mar-
ket, Ogun State urban yellow maize market, Oyo State
rural yellow maize market and Lagos State rural yellow
maize market) with minor distortions during the trans-
mission process thereby corroborating [S] and [6].
Long run price integration in the selected markets
The existence of cointegration between the depen-
dent variables and their hypothesized determinants in-
cluding the establishment of granger causalities among
the various series necessitated the specification of Vector
Error Correction Model for this study. The estimated long
run relationship based on normalization in respect of the
Urban prices of yellow maize in Lagos State (InP*) and
their hypothesized determinants is presented in Table 5.
The results showed that Rural Lagos State- InP* (at
1 percent), Oyo State urban prices- InP™ (at S percent)
and Oyo State rural prices — InP* (at S percent level)
were the significant variables affecting the prices of yel-
low maize in Lagos State urban maize markets in the long
run. This might be due to the traditional flow channel of
the products from Oyo and other neighboring states to
Lagos state in general. Similar relationship was suggested
between Oyo prices and urban Lagos in the granger cau-
sality tests (Table 4). This was in line with the assertions of
[5] and that of [ 6] that Lagos and Ibadan (Oyo state) were
the main maize processing points in Nigeria where local
and imported maize compete in the markets. Ogun state
prices were not significant in the long run possibly because
Ogun state is located between Oyo and Lagos state, there-
fore, it might be considered as only a transit point as the
prices were not emanating from it. The results showed that
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a 1 percent increase in Lagos State Rural prices increases
prices in the Lagos state urban markets prices by 1.07 per-
cent. A complete (107%) of proportional change in Lagos
Rural Market was transmitted to Lagos Urban Market in
the long run. This can be classified as an efficient price

transmission system. However, Oyo urban and Oyo rural
prices caused 0.33 percent and 0.34 percent increase in
Lagos urban prices respectively as a result of 1 percent in-
creases. This could be considered as a weak transmission
link between Oyo State and Urban Lagos maize market.

Table 4. - Pairwise Granger Causality Result of Maize Markets

Null Hypothesis: Obs F-Statistic Prob.
InP" does not Granger Cause InP* 144 2.02542 0.1373
InP" does not Granger Cause InP* 3.28313* 0.0416
InP#" does not Granger Cause InP" | 144 0.77827 0.4619
InP" does not Granger Cause InP#" 3.19902* 0.0450
InP¥ does not Granger Cause InP* | 144 2.25133 0.1105
InP" does not Granger Cause InP¥ 3.01791 0.0533
InP”™ does not Granger Cause InP" | 144 3.49365* 0.0341
InP" does not Granger Cause InP™ 3.10016* 0.0494
InP”" does not Granger Cause InP" | 144 4.30500* 0.0161
InP" does not Granger Cause InP”" 1.85571 0.1616
InP#" does not Granger Cause InP" | 144 0.88014 0.4179
InP* does not Granger Cause InP#" 2.84965 0.0625
InP¥ does not Granger Cause InP" | 144 2.83371 0.0635
InP" does not Granger Cause InP¥ 3.07737 0.0504
InP”™ does not Granger Cause InP" | 144 3.72595* 0.0275
InP" does not Granger Cause InP™ 3.59741* 0.0310
InP”" does not Granger Cause InP" | 144 4.75937 0.0106
InP’ does not Granger Cause InP”" 2.99365 0.0546
InP#¥ does not Granger Cause InP#" | 144 4.58954* 0.0124
InP#" does not Granger Cause InP¥ 0.66733 0.5153
InP”™ does not Granger Cause InP#" | 144 0.44246 0.6437
InP#" does not Granger Cause InP™ 2.87967 0.0608
InP”" does not Granger Cause InP#" | 144 0.16557 0.8476
InP#" does not Granger Cause InP”" 2.79461 0.0659
nP”™ does not Granger Cause InP¥ | 144 0.02307 0.9772
InP¢# does not Granger Cause InP”™ 2.30593 0.1049
InP”" does not Granger Cause InP¥ | 144 0.10868 0.8971
InP# does not Granger Cause InP”" 3.07943* 0.0503
InP” does not Granger Cause InP™ | 144 6.60389** 0.0020
InP”™ does not Granger Cause InP”" 0.81335 0.4463

*sig at S percent level, *significant at 1 percent level
Source: Authors’ Computation, 2016

Table 5. — Long run Relationship of the price series with reference to Lagos urban

Variables Coeflicient t-value
LUPMLS (— 1) 1.000000
LRPMLS (— 1) - 1.079115*** -32.3241
LUPMOGS (- 1) 0.129953 0.75311
LRPMOGS (- 1) ~0.075721 — 0.58602
LUPMOYS (- 1) 0.330362** 241035
LRPMOYS (- 1) 0.304137** 2.44699
Constant 0.154010

¥ K and ¥ imply significant at 1%, $% and 10% respectively

Source: Authors’ computation, 2016
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The Short-run model (VECM estimation)

Examination of the F-statistics and the adjusted R*in
Table 6 suggested that some variables in the VECM signifi-
cantly explained short run changes in Lagos Urban market
(InP") at the acceptable significance level accounting for

According to [17], the Error Correction Model
(ECM) helps to determine if the Law of One Price
(LOP) of a particular good in markets in different loca-
tions holds in addition to revealing the speed with which
prices adjust to changes in other locations.

about 49.7 percent of the short run variation in the series.

Table 6. - The Short-Run Vector Error Correction Model Estimates
Dependent Variable: Log of Lagos Urban Market Prices

Variables D (InP") D (InP¥) D (InPsv) D (InP*¥) D (InP"™) D (InP*)
ECM (- 1) - 0.5530** 0.0051 0.0443 0.0838 0.1588 -0.310S
(=2.5725) (0.0143) (0.3626) (0.5573) (0.4540) (- 0.8996)
D (P (-1)) | 0.0694 -0.2803 -0.1184 0.0624 -0.2673 -0.470S
(-0.1920) | (-0.7730) (- 0.9424) (0.4036) (- 0.7436) (- 1.3257)
D (InP* (- 2)) 0.4901* 0.3427 -0.0617 -0.0290 -0.5030 -0.4412
(2.5404) (1.0742) (- 0.5585) (-0.2131) (- 1.5902) (- 1.4129)
D (InP (- 1)) 0.1250** 0.0108 0.1252 -0.0920 0.3629 0.5227
(2.3361) (0.0289) (0.9685) (- 0.5783) (0.9811) (1.4315)
D (InP (- 2)) 0.4949* -0.2489 0.1655 0.0973 0.5034 0.4862
(2.5590) (- 0.7819) (1.5007) (0.7170) (1.595) (1.5605)
D (InPe (- 1)) | 0.0879 -0.2667 -0.357 0.0290 0.4679 0.4758
(-0.2249) | (-0.6805) (-2.6296) (0.1737) (1.2041) (1.2404)
D (InPe (~2)) | 0.4337 - 0.4667 -0.0825 -0.2339 0.2195 0.1985
(-1.1097) | (-1.1906) (- 0.6078) (= 1.3995) (0.5649) (0.5172)
D (InP¥ (1)) 0.2873 0.4909 0.3706 0.1482 -0.1805 -0.2491
(0.8704) (1.4833) (3.2321) (1.0499) (- 0.5499) (- 0.7690)
D (InP¥ (- 2)) 0.2453 0.2400 -0.0902 -0.1377 -0.0505 0.0223
(0.7344) (0.7162) (-0.7773) (- 0.9639) (-0.1521) (0.0680)
D (InP* (- 1)) 0.2560* -0.1773 0.0759 -0.0270 -0.1474 0.2031
(2.2790) (-0.8831) (1.0912) (-0.3157) (- 0.7406) (1.0336)
D (InP ( 2)) 0.2413* -0.2496 0.1825 0.0171 -0.2891 -0.0631
(2.3006) (- 1.3410) (2.8308) (0.2167) (- 1.5669) (- 0.3463)
D (P (- 1)) | 0.0038 - 0.0400 -0.0515 0.0623 0.3306 -0.0796
(-0.0193) | (-0.2008) (- 0.7453) (0.7330) (1.6723) (- 0.4079)
D (P (-2)) | 0.0252 -0.0531 -0.1783 -0.0806 0.2337 0.0874
(-0.1329) | (-0.2796) (-2.7124) (- 0.9959) (1.2422) (0.4703)
Constant 0.0130 0.0137 0.0046 0.0068 0.0048 0.0080
(1.0433) (1.0887) (1.0530) (1.2651) (0.3872) (0.6533)
R-squared 0.5206 0.2420 0.2483 0.1679 0.1645 0.1829
Adj. R-squared 0.4967 0.1337 0.1409 0.1406 0.1354 0.1166
F-statistic 18.5601 2.2348 7.8756 24129 2.3787 1.5664
Log LF 76.5539 46.2514 187.55 165.72 77.15 78.49
Akaike AIC - 14.9592 —1.1857 - 3.3058 -2.8901 - 1.2029 -1.2286
Schwarz SC - 12.6843 -2.9623 -2.9519 -2.5361 - 0.8490 - 0.8747

Source: Author’s computation, 2016

The error correction coefficient in the Lagos urban
market equation was significant at p < 0.01, less than one
and it was associated with the desirable negative sign.
This shows that prices in Lagos State urban yellow maize
market adjusted significantly to shocks to its equilibrium

relationship with its hypothesized determinants which
were caused by exogenous changes in in the explanato-
ry variables included in the model. Past values of Lagos
Urban prices (InP* (~1)), Lagos Rural prices (InP*) and
prices in Oyo state urban markets (InP") were found to
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be significant within acceptable risk level (Table 6). The
error correction coefficient value of — 0.553 implied that
about 55.3 percent of the effects on Lagos Stae urban yel-
low maize price of shocks that destabilize the equilibrium
relationship between it and the hypothesized determi-
nants in the previous year were corrected in the current
year. This suggest that since monthly data were utilized for
the study it may take about 54 days (close to two months)
for the system to restore back to the long run equilibrium
after an exogenous shock. The speed of adjustment of
55.3 percent from the short run to the long run equilib-
rium is moderate compared with a perfect adjustment of
100% threshold. This indicated that there was moderate in-
tegration and price transmission relating to the reference
urban market and this could be attributed to improved
communication among the various maize markets in
southwest Nigeria both in the short and long run. This was
considered moderate given that monthly data were utilized
for the study. Higher frequency (e.g weekly or daily) data
might have being more informative in this regard. Focus-
ing on the short term coefficients (elasticities) results on
Table 6, Oyo Urban had elasticities of about 0.24 while two
month lag of Lagos Urban, one month lag of Lagos Rural
and two month lag of Lagos Rural had elasticities values of
0.49, 0.125 and 0.49S respectively.

Conclusion and Recommendation

Based on recent development in time series modeling
that points to a need to review previous research efforts
aimed at explaining price behaviour in southwest Nigeria,
this study adopted Vector error correction modeling frame-
work in analysing price transmission and market integra-
tion of yellow maize markets in southwest Nigeria. Using
monthly retail rural and urban markets prices of maize in
Naira per Kilogramme (¥N/kg) from January 2004 to De-
cember 2015 obtained from States Agricultural Develop-
ment Programmes (ADPs) in Lagos, Ogun and Oyo.

It was found that the price series were stationary at
first difference with one (1) cointegrating equation ex-
isting among their linear combinations i. e. one cointe-
gration vector in all variants of the system specified. It
was also found from the VECM estimations that posi-
tive relationship and complete price transmission existed
between urban prices in the reference State and its rural
price in the long run (i.e between Lagos state urban and
Lagos state rural markets) possibly due to the metro-
politan nature of Lagos state which may facilitate quick
price transmission. On the other hand, there was weak
but significant transmission between prices in Oyo state
and the reference market (Lagos urban maize market).
Meanwhile, Ogun state prices (both rural and urban)
did not significantly affect prices in the reference market.
There was a weak relationship between the pairs of mar-
ket prices of yellow maize as this commodity is mainly
supplied by the nearby local farmers. Pairwise granger
causality results confirmed that Lagos urban market and
Oyo urban market have strong exogeneity over other ru-
ral and urban market price series and could be classified
as the lead markets.

It is therefore recommended that when it is desired
that a national pricing policy for increased consumption
or production of yellow maize be implemented, the iden-
tified leader markets (Lagos State Urban Market and Oyo
State Urban Market) should be targeted. This is because
prices formed in these two markets are efficiently trans-
mitted to the other markets with very minor distortions
during the transmission process. A price-based incentive
policy can only have a long term positive impact on lo-
cal yellow maize production if it is embedded in a strat-
egy that enhance the provision of infrastructures such
as good road networks, market structures and efficient
market information network systems.
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Searching of effective methods and management tools
of organizations is based on determining of the inner na-
ture of their processes, identification of problem situations
that arise during their implementation. In general, meth-
ods of control can be divided into two main groups: oper-
ating and design. In case, when organization is dominated
by the same type of processes that occur repeatedly, then it
should be prevailed by operational management princi-
ples. Otherwise, if organization has various processes that
meet the principles of urgency and uniqueness, project ap-
proaches and methods in management can be used for it.
Such organizations may be of project-oriented focus, their
constant development can be based on an evolutionary
approach [1]. Taking into account the fact that the medi-
cal institutions, that provides medical care to the popula-
tion, are carrying out a range of measures that has unique
features and urgency [2], they have the basic project prop-
erties. According to them, using of project management,
including portfolio management will be effective [3].

Searching of effective management in medical in-
stitutions should be based on analysis of their work. It

should be noted that in this research we are taking into
account all medical facilities that provide primary or
secondary medical care to all forms of ownership. In
Ukraine, these institutions include: traumatology cen-
ters, municipal outpatient departments of different spe-
cializations (dental, children, women consultations, etc),
district and regional hospitals of various specialization,
research and other medical centers [4].

Up to the present moment the activation of imple-
menting of various project management tools to work of
project-oriented organizations, including medical indus-
try, continues. It was proposed to use the function of ne-
cessity for determination of every project value, which is
considered to be an applicant for the inclusion into portfo-
lio [4]. At the same time this value is determined for proj-
ect interested parties, including patients, which are medi-
cal projects consumers. However, this approach does not
allow evaluating of significance project as to the meeting
of strategic goal of project-oriented organizations.

One of criteria for a projects portfolio forma-
tion is an indicator of studies feasibility. Technology
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of indicators evaluation can be borrowed from neigh-
boring areas [S], but with mandatory correction that
takes into account the peculiarities of the healthcare in-
dustry [6].

The management of medical project-oriented orga-
nization can be based on different approaches, elaborat-
ed in project management. One of them can be a control
as to deviations from the strategic plan of organization
[7], "best practices” of gender mainstreaming as to stages
of project cycle: initiation, planning, implementation,
monitoring and evaluation, completion, which influ-
ences the additional value for both "internal customers"
(project team) and "external customers" (project ben-
eficiaries) [8], evolutionary mechanisms of control [9]
taking into account functional and cost analyze of the
projects [10].

However, paying tribute to scholarly achievements of
scientists and specialists, problems of effective manage-
ment of project-oriented organizations in the context of
particular strategic management with the need to iden-
tify and to specify the features of management problem
situations that occur in the organization with an aim to
resolve them should be taken into account.

The article aim is to identify and to specify character-
istics and problematic issues arising in project-oriented
organizations in management and to implement ratio-
nale methodological tools of project management in
order to neutralize them.

The essence of modern medical facilities significantly
limits the use of known effective means of control due
to the nature of these project-oriented organizations
(POO). Unlike most POO, for example, the building one,
or POO in information technology (IT), in health facili-
ties there are gaps in vertical sustainability management
organization. Although at present there is no any gener-
ally agreed definition of constant development of project-
oriented organization, in this study under the constant
business development, we will mean the continued exis-
tence of a competitive environment that is provided by a
unique development strategy of an enterprise [11].

Stability of organization in frames of significant
time interval should be viewed as to the different corners
of management and activity. In this case, amount of these
corners is defined by organization activity sphere. In any
case, they form a multidimensional space of variables
[12], taking into account of which at the strategy devel-
opment is a complex managerial task. These significant
and meaningful indicators such as customer satisfaction
of project product, their safety, social and environmental
responsibility, define basis for sustainable development

of design-oriented medical institution initially from the
middle of organization, and then, in the second place
from outside — interaction with stakeholders [11].

Normally, as a tool for portfolio management-strat-
egy implementing is used [ 13, 14], but here the features
of POO medical institution (POMI) define certain prob-
lems.

The study found that the purpose of each POMI
project can be aggregated into overall strategic goal of in-
stitution. Let’s explain it.

Strategic development of POO MI will be deter-
mined by its improvement, betterment and increase.
For example, in a plane of therapeutic projects (TP)
itis represented by a constant increase, in the amount of
saved lives, stabilization and life improvement. But in this
case there is upper limit, which is average statistical value,
predominated by development of medical science and
technology at present. In addition, strategic aggregate in-
dex (ASI 1) POO MI MR TP will take into account cost
constraints: costs for and revenues or income, which is
planned to be achieved by institution.

It means that we can’t return aggregate index of TP
strategic objectives to medical projects, for example, such
as reducing project costs and elimination of deaths treat-
ment results (if urgent department).

Everything mentioned above conditions of gap pres-
ence in the POO MI management.

Implementation of strategic aggregate indicator of
SAI (ASI 1) should be done in a different way, which is in-
cidentally also determined by specific POO ML

Improving the quantity and quality of TP objectives
will be determined by support and research of projects in
frames of which qualification of medical staff in different
ways will be raised. In addition, to comply with interna-
tional standards in the field of treatment POMI there
should be periodically organized the program projects,
for example in proceedings of new techniques and tech-
nologies of medical services.

Also, it has been found a number of gaps in manage-
ment of project-oriented medical facilities that defines
an important scientific and practical problem, that is
necessary to create an integrated project of management
methodology that will fill these gaps by relevant models
and methods.

Further work in this direction is seen in formation of
particular methodological tools, including approaches,
methods and models, which is used in project manage-
ment of medical institutions that will provide an oppor-
tunity to neutralize the gaps and to improve an efficiency
of organizations.
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MopepHusaumsa rocyaapCTBeHHOro yrnpasneHus
couuvalsibHbIM pa3BuTuemMm permoHoB B KOHTEKCTe
pedopmMbl geueHTpannsaumum B YKpanHe

AHHOTaI.II’UI: B cratpe PpaccMaTpUBAOTCA KAIOUEBbIE BEKTOPBI MOACPHU3AINH T'OCYAAPCTBEHHOTO YIIpaB-

A€HH COLMAADHBIM Pa3BUTHEM PErHOHOB. OGOCHOBaHbI KOHKPETHBIE ITPEAAOXKEHI 10 YCOBEPIIEHCTBO-

BaHHIO I/IHCTI/ITYI_II/IOHaAbHO-(PYHKLII/IOHaAbeIX, OpTaHN3AJMOHHDBIX U (l)I/IHaHCOBbIX OCHOB I'OCYAQpPCTBEHHO-

YIIpPaBA€HYE€CKOTO BAHMSIHIA Ha COITMAAbBHBIE IIPOIIECCHI B perHOHaX.

KaroueBrbie cAoBa: AELIEHTpaAM3anHs, COMAaAbHOE Pa3BUTHE PETHOHOB, TOCYAAPCTBEHHOE YIIpAaBACHHUE,

MECTHO€ CaMOYyIIpaBACHHE.

ITocmanoexa npobaemot. \e1ieHTPaAU3AIUS BBICTY-
TIaeT OAHKMM U3 TPUOPHUTETHDIX IIPHHIIUIIOB OPTaHU3AIIMI
U QYHKIMOHUPOBAHMS ITyOAUYHOM BAACTH, AUKTYETCS
MHUPOBBIM OIIBITOM M MEKAYHAPOAHBIMU 00513aTEAbCTBA-
MM YKpaMHBI, 4YTO OTPAXKEHO B KAIOYEBBIX AOKyMEeHTaX
rOCYAQPCTBEHHOM ITOAMTUKHU CTPAHBI, IPeXAe BCero,
Crparerun ycroi4uBOro pasBuTHs «YkpanHa-2020>
[3]. Kpome TOro, oHa 1BAsIeTCSI OAHOI U3 COCTAaBASIOIIHX
IpOBeAEHMS ITOYTH BCeX oTpacAeBbix pepopm. [Ipu arom,
Ba)KHBIM (aKTOPOM YCHENIHOTO OCYIIeCTBACHHS COLH-
aABHOTO pedOpPMUPOBAHMUS BBICTYIIAET 0OOCHOBaHHE
KAIOYEBBIX HallpaBACHUI MOAEPHM3AIIMU FOCYAAPCTBEH-
HOTO YTIPaBA€HHS COIIMAAbHbIM Pa3BUTHEM PErHOHOB,
4TO AKTYaAM3HPYeT TEMAaTHKY AAHHOTO HCCAEAOBAHMSL.

Anaau3s nocaednux nybiuxayuii u vtdesenue Hepe-
weHHvIX panee wacmeii o0ueti npobaemot. Borpocsr
AelleHTPAAM3aIMHU BBICTYTIAIOT CHHTeTHYeCKOM HayYHOM
IPOOAEMO¥, HAXOASITCSI HA Cpe3e MHOTHX 001Ije CTBeHHBIX
HAayK U SBASIIOTCS] TEMATHKOM MHOTOYMCAEHHBIX ITyOAH-
KalUil HCCACAOBaTeAeH B 00AACTH COLIMAABHOM U peruo-
HaAbHOM noAuTUKH. OAHAKO, BHE IIOASI 3peHHUS HAyYHOTO
COO0O0II[eCTBA OCTAIOTCS BOIIPOCHI OIIPEACACHHS POAH Ae-
IIeHTPAAM3AIMU BAACTH B pOPMUPOBAHUH OCHOB Kaye-
CTBEHHOTO OOHOBAEHHUSI TOCYAAPCTBEHHOTO BO3AECHCTBIS
Ha COIIMAAbHbIE ITPOIIECCHl PeTrMOHAABHBIX CUCTEM, YTO
00yCAOBAUBAET IJeAU AAHHO ITyOAMKALIUH.

Ileav u 3adauu uccaedosanus. Ha ocHoBaHuu aHAAU-
3a OCyIleCTBAeHHUS pedOPMbI ACLIeHTPAAUIAIMY BAACTH
B YKpaMHe, OIIPEACAUTD KAIOUeBble BeKTOPbI MOACPHH3a-
ITMU TOCYAQPCTBEHHOTO YIIPABAEHHS COIJHAAbHBIM Pa3BU-
THeM PErMOHOB, BHIPAOOTATDh IPEAAOXKEHHS TI0 yCOBep-
IIEeHCTBOBAHUIO HHCTUTYIIMOHAABHO-PYHKITMOHAAbHDIX,

OpPTaHU3AIJOHHbIX ¥ GMHAHCOBBIX OCHOB TOCYAAPCTBEH-
HO-YIIPaBA€HYECKOTO BAMSIHIS Ha COLJAAbHBIE IIPOLIECChI
B PETHOHAX.

H3zro0xenue ocHo61020 mamepuaia. B oTedecTBeH-
HBIX YCAOBISIX pepOpMa AeIIeHTPAAUSALIMM BAACTH IIPEAYC-
MaTpHBaeT [epeAady 3HAUNTEABHBIX IIOAHOMOYHIA 1 OF0A-
KETOB OT TOCYAAPCTBEHHBIX OPraHOB OpPraHaM MeCTHOTO
CaMOYIIpaBAeHHs, ObecIIedeH s CIOCOOHOCTH MECTHOTO
CaMOYIIPaBAEHHS U MOCTpoeHre 3PpeKTHBHOM CHCTe-
MBI TEPPUTOPUAABHOM OPraHU3AIMK BAACTH B YKpauHe,
peaAm3aIs B IOAHOM Mepe IIPHHIUIIOB CyOCHANApHO-
CTH, BCEOXBATHOCTU M (HHAHCOBON CaMOAOCTATOYHO-
ctu MectHOro camoymnpasaenus [3]. CooTBeTcTBeHHO
AELIeHTPAAHM3AIMS TIPEAIIOAAraeT IPOBEACHNE «<HHCTH-
TYLIMOHAABHOM PeCTPYKTYPH3ALIUI> TOCYAAPCTBEHHOTO
YIpaBAEHUSI ITyTeM HIepepacIpeAeAeHIs BAACTH, Pecyp-
COB M OTBETCTBEHHOCTU MEXAY HHCTHTYTaMU FOCYAQPCTBa
M MeCTHOTO camoympaBAeHust. CA€AOBaTEAbHO, OpTaHbI
MeCTHOTO CaAMOYIIPABAEHNSI, B TOM HCAE TEPPUTOPHAAD-
uble rpoMab! (COrAacHO 3aKOHOAATEABCTBY TepPUTOPH-
AABHASI TPOMAAA — 9TO JKHTEAH, 00beAUHEHHbIE TI0CTO-
SIHHBIM IIPOKHBAHIEM B IIPEACAAX CEAQ, TOCEAKA, TOPOAQ,
SIBASIFOILIIXCSI CAMOCTOSITEABHBIME AAMUHHCTPATUBHO-Tep-
PUTOPHAABHBIMU €AVHHIIAMU, AU AOOPOBOABHOE 00'B-
EAVIHEHHe XKUTEAEHT HECKOABKUX CeA, MMEIOIIIX eAUHBI
AAMHHVCTPAaTHBHbII LIEHTP), AOAXHbI CTaTh GaKTHIECKH
CyO'BeKTaMU IrOCYAQPCTBEHHOTO YIIPABACHIIS B LIEAOM H CO-
LIMAABHBIM Pa3BUTHEM PETHOHOB, B YACTHOCTH.

B cBoI0 0O4epeAb, CMeleHne [eHTPa TKECTH Ha YPO-
BEeHb IPOMAABI OIIPEACACHHOI TEPPUTOPHUH, YCHACHUE
€ro POAU M OTBETCTBEHHOCTHU BO BCeX CPepax XKHU3HeAe-
SITEABHOCTH, B TOM 9HCA€ COIJUAABHOM, IPEAYCMATPHBAET
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popMHUpOBaHIE YIIPaBAEHUECKO CIIOCOOHOCTH IPOMAA,
3¢ PEeKTHBHO U OTBETCTBEHHO PaCIOPsKAThCS MOAHO-
MOYHMSMH U ITPEAOCTAaBAEHHBIMU PeCyPCaMU AASI HX OCY-
I[eCTBAHMS B COIIMOTyMaHUTapHOM cdepe.

OCHOBHBIM MeXaHU3MOM (pOPMHUPOBAHHS CIIOCO6-
HBIX TePPUTOPHAABHBIX I'POMAA YKpauHa M3bpasa X
AOOpOBOABHOE OOBeAUHEHMHE, IIPOLIECC KOTOPOTO pe-
rAQMEHTHPYETCS Ha 3aKOHOAATEAbHOM ypoBHe [7]. Pas-
paborana MeToprKa pOpPMUPOBAHUS CIIOCOOHBIX TEpPH-
TOPUAABHBIX IPOMAA, IIPUHSATHI 0OAACTHBIMY COBETAMH
U yTBEPXKACHbI TPAaBUTEAbCTBOM CTPAHbI ITepCIIeKTHBHbIE
IAQHBI GOPMHUPOBAHUS TEPPUTOPHIL IPOMAA AAS 23 00-
AacTen (KpOMe 3aKapnaTc1<0171) [1].

OaHako, HECMOTpSI Ha TO, YTO 33 TPH T'OAA IIPOBe-
AeHIsI pe$pOpMbI 06BeAMHHAOCH 366 rpoMas FOPOAOB,
IIOCEAKOB H CeA, IIPOLIeCC 00beANHEHHS 3HAYUTEABHOM
HX YaCTH COCTOSIACS 0e3 ydeTa TpeOoBanuit MeToau-
KH IO MX $OPMHUPOBAHHIO, COOTBETCTBEHHO II0 CBOMM
XapaKTepUCTHKAM OHM IPAKTUYECKU He OTAMYAIOTCS
OT GOABIIMHCTBA CymlecTByomux (He 06beAUHEHHbIX )
rpomap. Kpome TOro, a3To TOABKO IIOAOBHMHA TPOMap
OT YTBEP>KACHHOTO INePCIeKTUBHBIMHU IIAQHAMH KOAM-
gecTBa. [Ipy 9TOM 1O OljeHKaM 9KCIIePTOB MepCHeKTHB-
HBIMH IIAAHAMHU OXBa4eHO BCEro AMIIb 65% TeppUTOpUN
crpanst [ 5, 408]. BosHMKAH TakKe ANCOAAAHCHI B CHCTe-
Me <PeCypChI-TOAHOMOYHS> : CPEACTBA AASI TIPEAOCTaB-
AeHUs 00pa30BaTEABHBIX, MEAMITHHCKUX M APYTHX YCAYT
IIPeAYCMOTPEHBI B OI0AKETaX 00beAHEHHBIX TPOMAA,
HO IIOAHOMOWYHS 10 YIPAaBA€HHIO COOTBETCTBYIOIUMHU
YUpEeXAeHUSAMH QaKTUYECKH COCPEAOTOUYEHbI B CTPYK-
Type PallOHHBIX TOCYAAPCTBEHHbBIX AAMHHUCTPALMIl HAK
3aBHCAT OT pelleHMil pailOHHbIX COBETOB.

CAeAOBaTeABHO, AASL pellIeHUs] YKA3aHHbIX U IIPeA-
YIpeXAeHHsI BOSHUKHOBEHHSI HOBBIX ITPOOAEM B IIporjec-
ce AaAbHeHIero pegpopMHpPOBAHUS TePPUTOPUAABHBIX
IPOMaA aKTyaAU3HUPYeTCsl HeOOXOAMMOCTD AAAbHEHIIEro
COBEpPUIEHCTBOBAHMS HOPMAaTHBHO-ITPABOBOTO MOASI UX
AOOPOBOABHOTO 0O'BEAVHEHHS, A TAKOKE AKTUBU3ALIUY Op-
raHU3AIIMOHHOM, HHPOPMAIIMOHHO-Pa3bsCHUTEAbHOH,
MEeTOAHYECKOM pabOoTBI 110 BOIIPOCaM pedpOpMUPOBAHIS
MECTHOTO CaMOYIPaBA€HHUS U TEPPUTOPHUAABHOM Opra-
HH3AI[UU BAACTH.

Kpome TOro, AOAKHO 06ecreduHBaThCs PasBUTHE
U APYTHX $OPM NOBBIIEHH HHCTUTYITMOHAABHOM CIIO-
COOHOCTH TePPUTOPHAABHBIX TPOMaA 9P PEKTHBHO BbI-
IIOAHSITh CBOM IIOAHOMOYUS U OKA3bIBATh YCAYTU MECT-
HOMY HAaCeACHHUIO B COIIMAABHO-TYMAaHUTApHOH cdepe.
Cpeart HUX — MEXMYHHUITMIIAABHOE COTPYAHHYECTBO,
KOTOPO€ B COOTBETCTBUU C 3aKOHOAATEAbCTBOM AOAXKHO
PasBHBaTbCs KpOMe IPOYEro ImyTeM I'OCyAApCTBEHHOTO

CTUMYAMpPOBaHHA. B TO e BpeMs aHAAM3 IPAKTHKH
BHEAPEHHS] MEXTepPPUTOPHAABHOTO COTPYAHHYECTBA
IOKAa3aA HEAOCTATOYHOE ero HCIIOAB30BAaHHE B COITU-
orymaHuTapHo# cdepe. Tak, Io AQaHHBIM peecTpa AO-
TOBOPOB O COTPYAHHYECTBE TePPUTOPUAABHBIX TPOMAA
MEeXXMYHHUIUITAABHOE IIAPTHEPCTBO IIPUMEHSETCS TOABKO
B ABYX TPeTsX pernoHos crpanbl (16 o6aacreit). 13 Bcex
MMEIOIIMXCS IIPOeKTOB MeHee TPETHU KaCaloTCs pellleHus
COLIMAABHBIX IIPOOAEM HAM IIPOOAEM Pa3BUTHS 0OBEKTOB
conpaabHoro HasHauenus (22 us 81 npoexra) [6]. ITo-
9TOMy 6eCCIIOPHOI, Ha HAIIl B3TASIA, BOSHHUKAET HEO0XO-
AUMOCTD COBEpIIEHCTBOBAHHS MEXaHU3MOB U IIPOLIEAYP
TOCYAAPCTBEHHOTO CTUMYAMPOBAHHUS MEXMYHHIJUIIAAD-
HOTO IMAPTHEPCTBA, PHHAHCHPOBAHUS HHBECTHITHOHHBIX
IPOEKTOB COTPYAHHYECTBA TEPPUTOPUAABHBIX TPOMAA,
COIIMAABHOM HAITPAaBAEHHOCTH 32 CUeT TOCYAAPCTBEHHO-
ro $OHAQ PETHOHAABHOTO Pa3BUTHA.

Kpome Toro, B pacmupeHun HY>XAAeTCSI CaMO CO-
Aep>KaHHe MOHSTHS ACIIeHTPAAU3AINHI BAACTU AO <HC-
ITOAB30BAHUS MOAEAN MHCTUTYAAU3AIIH KOAAEKTUBHbIX
MHTEPEeCOB HACEACHHsI, OCHOBHOI [IeABIO KOTOPOTO OyAeT
BBICTYTIATh AKTHBU3AIIUS COIIMAABHOTO KAITUTAAA PETHO-
Ha» [4,47]. B mpakTudecKoil yipaBAeHIeCKOM AeSITEAD-
HOCTH 9TO OYAET 03HAYaTh YCTAHOBACHUE TAPTHEPCKUX
OTHOILIEHUH MEXAY MECTHBIMH BAACTSMH W HeIpaBU-
TeAbCTBEHHBIMH OPTAaHU3AIUSAMH IO IIPEAOCTABACHHUIO
ITyOAMYHBIX YCAYT, Pa3BUTHS COLIMAABHON MHPPACTPYK-
TYPBI, peaAU3al Uy COITMAAbHBIX IporpamMm. Kpome Toro,
B)XHOCTD Y4aCTHUSI O0IeCTBEHHOCTH B IIPUHSTHH YIIPaB-
A€HYeCKHX pelleHHI IPU3HAHA BO BCeM MHUpPe, IPUHSATHI
COOTBETCTBYIOI[UE MEXAYHAPOAHBIE AOKYMEHTBI H CO3-
AQHHbBIE MOACAH AAST TIOAAEPKKH M YCHACHHS YJaCTHUs
TPaXXAAaH, KOTOPbIE AOASKHBI YYUTHIBAThCS IIPH PACcCMO-
TPEeHUH MHUIIUATHB Ha HAIlUOHAABHOM YPOBHe.

Hecmorpst Ha HaAnuMe OYeBUAHBIX IIOAOXKUTEABHBIX
TEHACHLIUI IPHOAIDKEHISI YKPAUHCKOTO 3aKOHOAATEAD-
CTBa K eBPOIEHCKUM KPUTEPHAM B 9TOH cdepe, UMIIAL-
MEHTALHsI CYIeCTBYOLIX HOPM U IIPOLIEAY PHBIX Tpebo-
BaHMI BCe )K€ HeAOCTATOYHA, OpTraHbl TOCYAQPCTBEHHOM
BAACTH CYXXKaIOT B3aMMOAENCTBHE C 00I[eCTBEHHOCTHIO
IIPEeUMYIeCTBEHHO K KOMMYHHKAIIMH H IIOIYAS PU3AIIH
HOPMAaTHBHbIX BO3MOXXHOCTeH, HHPOPMAITHOHHOTO OC-
BeIlleHUs] AByCTOPOHHHX OTHOIIEHUH, B MEHbIIEH CTe-
IIeHH — CIOCOOCTBYIOT PeAaAPHOMY B3aHMOAEHCTBHIO.
Kpome TOro, akTHBHOCTb CaMUX 001I]eCTBEHHBIX OPTaHH-
3aIluH, B TOM YHCA€ U TeX, AeSITEABHOCTD KOTOPBIX IMeeT
COILIMAABHO HaNpaBAEHHBIN XapaKTep, IPOAOAXKAET CO-
CPeAOTaYHMBAThCA IIPEHMYIIeCTBEHHO Ha HAIJMOHAABHOM
YPOBHE HAHU Ha yPOBHE KPYITHBIX TOPOAOB, COOTBETCTBEH-
HO He MMeeT CUCTEMHOTO U BCeOObEMAIOIIIETO XapaKTepa.
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B aTOM KOHTEKCTe Ba>KHBIM SBASIETCS pacmupeHne ¢opm
Pa3BUTHS IPAXXKAAHCKOTO AMAAOTA HA MECTHOM YPOBHE,
B YACTHOCTH, HCIIOAb30BAHMS MEXaHM3Ma COI[MAABHOTO
3aKas3a, COBEpIIEHCTBOBAaHHE HOPMAaTHBHO-IIPABOBbIX,
OPraHM3AIMOHHBIX M $HHAHCOBBIX OCHOB €0 OCYyIIecT-
BAGHMS, PAaCHIMPeHHs IPeAMeTa COITMAABHOTO 3aKasa
B cpepe peasns3aluy COITMAAbHOM IIOAUTHKH, BHEAPEHHE
IIPOTPaMM M MepPOTIPHATHH, HAIIPABACHHBIX Ha pelIeHHe
COLIAABHBIX TPOOAEM KOHKPETHO! TePPUTOPHH.

Pepopma perjeHTpasu3anuy TpedyeT TakKe IeTKOM
PYHKYUOHAAHO-KOMNEMEHYUOHAALHOT OnpedeseHHOCU
B CHCTeMe FOCYAAPCTBEHHOTO YIIPABACHHS COLIMAABHBIM
Pa3BUTHEM PETHOHOB, TO €CTb pasrpaHHYeHHe QpyHKITHI
U IIOAHOMOYHIT BCEX CyObEKTOB COLIMAABHOTO Pa3BUTHSI
PETHOHOB € y4eTOM IIPUHIHUIA CybcrpnapHOCTH. B 1O 3x¢e
BpeMsl YYHUTBIBasl, YTO COLIMAAPHOE Pa3BUTHE PETHOHOB
SIBASIETCSI HE TOABKO ITPEPOTaTUBON MECTHBIX U Peruo-
HAABHBIX, HO M BCeX TOCYAAPCTBEHHbBIX OPTaHOB BAACTH
U ypOBHEH yIIPaBACHHUS, COOTBETCTBEHHO MEXXBAACTHbIE
OTHOIIEHHS AOAYKHBI OCHOBBIBATHCS HE TOABKO HA aAeK-
BaTHOM Pa3ACA€HHU IIOAHOMOYHH, HO U COTPYAHHYE-
crBa. [ToaTOMY cAepyeT COrAacHTBCS C OTe4eCTBEHHBIMU
9KCIIepTaMHU [4], uTo CyOCHAMAPHOCTD B OIIpeAeACHHU
[IOAHOMOYHIT I}eAeCOOOPa3HO AOIOAHSTH C CyOCHAU-
APHOCTBIO B ONIPEACACHHH 3aAa4 PA3AUYHBIX OPTaHOB
YIIPaBAEHHS U BAACTH IO PeIIeHHIO COLJUAABHBIX ITPO-
6AeM pasBuUTHs pernoHOB. [109TOMY Ha IIOBECTKY AHSI BBI-
ABHUTAIOTCSI BOIIPOCH $OPMUPOBAHHUS 3aKOHOAATEABHOM
6a3bl ACLIeHTPAAU3ALINE BAACTHBIX IIOAHOMOYHII B cpepe
COIIMAABHOTO PAa3BUTHSI, YeTKOTO OTIPeAEACHHS PyHKITHI
MEeCTHbIX OPraHOB MCIIOAHHTEABHOH BAACTH U OPTaHOB
MEeCTHOTO CAMOYIPaBACHHS BCEX yPOBHEH I10 IIPEAOCTaB-
AEHHIO YCAYT B COLMAABHOM cdepe; paspaboTKu U BHe-
APEeHHSI TOCYAAPCTBEHHBIX CTAHAAPTOB AOCTYIIHOCTH
¥ Ka4eCTBA MX IIPEAOCTABACHHSL.

OmnpeaeareHne COOTHOIEHHS KOMITETEHITMH MeCTHBIX
U IIeHTPAABHBIX OPTaHOB BAACTH 3aBHCHUT He B MEHbIIeH
CTeIIeHH ¥ OT APYTHX COCTABASIOIIHX ACTIeHTPAAUIALIH,
B 9aCTHOCTH, MEXaHU3Ma B3aHMOAEHCTBHS OPTaHOB TOCY-
AApPCTBEHHOM BAACTH M OPTaHOB MECTHOTO CAMOYIIPaBAe-
uus [2, 440]. TloaroMy onpeaeAsioweil BBICTYTIAET KaK
TOPU3OHTAABHAS KOOPAMHALUS TEPPUTOPHAABHOTO BAU-
SIHUSI OPTaHOB T'OCYAQPCTBEHHOM BAACTH HA COLJMAABHbIE
IPOIIeCCHI, TAK U BBEACHNE MHOTOYPOBHEBOTO YIIpaBAe-
HUS, IPU3BAaHHOTO CUHXPOHU3UPOBATh ASHCTBHS LjeH-
TPAABHBIX U MECTHBIX OPTAHOB BAACTH, MECTHOTO CaMO-
YIIPaBAEHHS IO COIJMAABHOMY Pa3BUTHIO OTAEABHBIX
TeppuTopuil. CA6AOBaTEABHO, OT€UeCTBEHHAS IIPAKTHKA
PErHOHAABHOTO Pa3BUTHUS TPebyeT, IIpesxAe Bcero, boaee
LIXPOKOTO IPUMEHEHNUSI KOHTPAKTOB/ AOTOBOPOB MEXAY

LIEHTPAABHOM U PETUOHAABHOMI /MeCTHOM BAACTBIO OTHO-
CHUTEABHO COBMECTHBIX O0SI3aTEABCTB IIO PELIEHHUIO CO-
LIMAABHBIX IIPOOAEM Pa3BUTHS PETHOHA, BBEACHHS MeXa-
HU3Ma HX PeaAM3aliY; yCOBEPIIEHCTBOBAHUE PAKTHUKU
QYHKIIMOHUPOBAHKS perHOHAABHbIX aT€HTCTB Pa3BUTHS;
CO3AaHHE COBMECTHBIX MHOIOYPOBHEBBIX TPYIII MPO-
IrPaMMHPOBAHMS COITMAABHOTO Pa3BUTHUSA TEPPUTOPHUI
M TOMY IIOAOOHOE.

OpHako HamboAblllee BAUSIHUE A€LIeHTPAAH3AIIM
OCYyIIeCTBASIeT Ha (MHAHCOBBIM MEXaHH3M TOCyAap-
CTBEHHOTO YIIPAaBAE€HUS COLUAABHBIM Pa3BUTHEM PErHo-
HOB, YTO, KpOMe peOpPMBI MEKOIOASKETHBIX OTHOLICHHI,
3aKAIO9AETCS B [IOMCKE U BHEAPEHHUU HOBBIX HHCTPYMEH-
TOB pUHAHCUPOBAHUS COIIUAABHOM CPephl, B TOM UHCAE,
C UCIIOAB30BAHUEM AYUIITHX eBPONENCKHUX IPAKTHUK.

Ha cerops1, 6aaropapst CoBepIIeHCTBOBAHHIO OIOA-
5KETHOTO M HAAOTOBOTO 3aKOHOAATEAbCTBA ObecriedyeHa
mepeaada OpraHaM MECTHOTO CaMOYTPAaBAEHMS AOIIOA-
HUTEABHBIX OIOAYKETHBIX TIOAHOMOYHII U 3aKpeIAeHHs
CTaOMABHBIX HCTOYHHKOB AOXOAOB AASI HIX PeaAM3ALHH,
BBEAEH HOBBII MEXaHH3M OIOAXKETHOTO PeryAnpOBaHMS,
IOBBINIEHNE PACXOAHOM aBTOHOMHOCTH MECTHBIX OOA-
JKETOB, BBEACHBI HOBBIE CYOBEHIJHH 13 TOCYAAPCTBEHHOTO
OI0AJKETa MECTHBIM OOAKETaM, YBEAUYEHO MHBECTHUIIN-
OHHbIE Pecypchl MeCTHBIX 00aKeTOB. ITo nToram BHe-
ApeHUsT PUHAHCOBOM ACLIEHTPAAM3ALMN HAOAIOAAETCS
CyILIeCTBEHHOE eKEeTOAHOE yBeANdeHre PeCypCHOI 6a3bl
MECTHBIX IPOMaA, KaK 32 CYeT POCTa COOCTBEHHBIX AOXO-
A0B (B 2015 .— Ha 42%, B 2016 r.— Ha 49% ), Tak u 06b-
€MOB T'OCYAQPCTBEHHBIX CyOBEHIIHIT Ha COLIMAABHO-9KO-
HOMHUYECKOE Pa3BUTHE PETMOHOB, Pa3BUTHE COIIMAABHOMN
HHPPACTPYKTYPHl OOBEANHEHHBIX TEPPUTOPUAABHBIX
IPOMaA, FOCYAAPCTBEHHOTO POHAQ PETHOHAABHOTO Pa3BU-
s (c0,5 MApA. TpH. B 2014 A0 9 MApA. TpH. B 2017 r.)[6].

DopMUPYIOTCA TaKkoKe IIPaBOBbIe U GUHAHCOBBIE OC-
HOBBI AASL CO3AQHUS 9P PEKTUBHBIX 0OPA30BATEABHbIX
U MEAMITMHCKUX IPOCTPAHCTB Ha yPOBHE IPOMAA ITyTeM
rOCYAAPCTBEHHON (pMHAHCOBOM MOAAEPKKU Pa3BUTHUS
Y OCHAIIEHUS OTIOPHBIX IIKOA, a TAK)Ke BHEAPEHUS HOBOM
MoAeAr $UHAHCHPOBAHHS IePBUYHOMN MEAUIIUHCKOM I10-
MOIIIY Yepe3 CHUCTeMY T'OCYAAPCTBEHHOIO COAMAAPHOIO
MEAUITMHCKOTO CTPAXOBaHHSA [1].

B T0 e BpeMs B yCAOBHUSX OTCYTCTBUS aA€KBATHOTIO
MeXaHu3Ma GpUHAHCHPOBAHUS U FOCYAQPCTBEHHOIO 3a-
Ka3a COITMAABHBIX YCAYT, FOCIIOACTBA TOCYAAPCTBEHHOMN
MOHOIIOAMM CHCTEMbI TPEAOCTAaBACHHUS COLUAABHBIX YC-
AyT 1 cpepbl COITMAABHOM 3allTUThI HACEACHHUS B IIEAOM,
Ype3MepPHOM LeHTPAAM3ALMH, TOPMOXKEHHUS Pa3BUTHUSA
PBIHKA COIIMAABHBIX YCAYT aKTYaABHBIM OCTA€TCS BOIIPOC
COBEPIIEHCTBOBAHMS MEXaHU3MOB (HHAHCHPOBAHHS
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Section 4. Management

U CHCTEMBI COLMAABHOTO OOCAY)KHUBAHHS HACEACHMUS.
IIpu aTOM, HOBHIM $pOpMaTOM GUHAHCOBOTO MEXaHU3MA
AOAKEH CTaTh COLIMAABHBII 3aKa3 YCAYT B paMKax OoA-
JKETHOTO (pMHAHCHPOBAHUS, a TAKXKe Pa3BUTHE PbIHOY-
HbIX I HHTEIPUPOBAHHBIX $OpM GHUHAHCOBOTO obecre-
YeHHS U COAeP>KaHMs COITMAABHOM Cephl.

IToaTomy rieAecO06pa3HbIM, Ha HAII B3TASIA, SIBASIETCST
CO3AAHHE CUCTeMbl PMHAHCUPOBAHHS YUPEKAEHHI CO-
IITUAABHOM cPephbl Ha OCHOBE PaCIIPeACAeHHS PACXOAOB
MEXAY TOCYAQPCTBOM U MECTHO# rpoMapoit (rocyaap-
CTBO (MHAHCHPYeT YCAYTH, MECTHbIe OPTaHbl MCIIOA-
HHUTEABHO! BAAQCTH M/HAU MECTHOTO CAMOYIIPABAEHHSI
00€eCIIeYnBAIOT Pa3BUTHE YIPEKACHUI B COOTBETCTBUM
C HOTPeOHOCTIMU TePPI/ITOPI/II/I) ; BHEADEHHE CHUCTEeMbI
KOCBEHHOTO OI0OAXKETHOTO (pUHAHCHPOBAHISI COLIMAAD-
HBIX YYPEXAEHUH ITyTeM YCTAaHOBACHHUS HAAOTOBBIX
U KPEAUTHBIX AbIOT OPTaHM3ALMAM, IIPEAOCTABASIOMIMM
YCAYTH HaceAeHHIO; obecredeHre 60Aee MIMPOKOTO HC-
MTOAB30BaHUS FOCYAAPCTBEHHO-9aCTHOTO ITAPTHEPCTBA
B COLIMAABHOM cdepe, 9TO HYAET CIIOCOOCTBOBATD IIPHU-
BAEYEHMIO YACTHBIX MCTOYHMKOB GHHAHCHPOBAHM Yepe3
IIPOEKTBI B PaMKaX NMapTHEPCTBA, CO3AAHKME HOBHIX Qu-
HAHCOBBIX PeCypCOB, IIOBbIeHHe 3¢ PeKTUBHOCTH pac-
XOAOBAHUSA CPEACTB; HCIIOAB30BaHME FOCYAAPCTBEHHOTO
$OHAQ pETHOHAABHOTO Pa3BUTHA AAS PUHAHCHPOBAHUS
HMHBECTUI[MOHHBIX IIPOEKTOB COIJMAABHOM HAIIPABA€H-
HOCTH, HalleA€HHbIX Ha pellleHHe aKTYaAbHbIX BOIIPOCOB
COLIMAABHOTO PA3BUTUSA TEPPUTOPHUIA.

B pamxax pedpopMbI AeLieHTpaAU3aluyU IPeAIOAATa-
eTcsi 1 OPMUPOBAHUS HOBOLI CEMU COYUALLHBIX Yupexce-
HUil, CIIOCOOHOI 06ecrednTh PaBHBIN AOCTYII K COLJUAAD-
HO 3HAYMMbIM YCAYTaM (OGPaSOBaHI/Iﬂ, 3APaBOOXpaHEHHUs,
PasAnYHbBIX GOPM COILIMAABHOM 3aIUTHI, IPEXAE BCEro,
COLIMAABHOTO OOCAY>KMBAHMS M COLJAABHOM pa60Tm)
HEe3aBUCHMO OT TePPUTOPUU P OKUBAHNUA.

CeroaHs1 MpopoAKaeTcs mporjecc GOpMHPOBAHUS
MHOI'OYpPOBHEBOM CETHU YIPEXKACHUN MEAULIUHCKOM I10-
MoIIH: 6a30BbIN yPOBEHb Ha yPOBHE 00'beAUHEHHBIX Tep-
PUTOpPHAABHBIX POMAA, CO3AAHME OCIMTAABHBIX OKPY-
OB Ha ypOBHE OYAYIIHX YKPYITHEHHBIX PAflOHOB, EAUHOTO
MEAUITMHCKOTO IIPOCTPAHCTBA Ha YPOBHE FOCYAAPCTBa,
rAe MAIHEeHT CMOXKET IIOAYYUTD YCAYTH B AFOOOM rOpoAe
cTpaHbl. BHeapseTcs Taxoke MeXaHHU3M aBTOHOMU3AIUU
rOCYAQPCTBEHHbIX U KOMMYHAABHBIX YUP€XACHHI 3APaBO-
OXpaHeHHs], IPeAyCMaTPUBAIOIIHI ITEPEXOA OT OIOAXKET-
HBIX YUPeXAEHUI K HeKOMMepYeCKUM U HeTIPHOBIABHbIM
IPEAIPUATHAM; BO3MOXXHOCTb OQUIIMAABHO OIIAQUHBATD
332 OKA3aHHYI MEAUITMHCKYIO IIOMOINb M3 Pa3AMYHBIX
$HUHAHCOBBIX HICTOYHUKOB (I‘OCYAaPCTBeHHOI‘O VAU MECT-
HBIX OI0AXKETOB, CTPAXOBbIX KOMITAHHUI, pOHAOB, AFOOBIX

IOPUAUYECKHX AML], UINIECKHX AMII); XO3SIACTBEHHO-
AAMVHHCTPATHUBHASI CBOOOAQ, BOBMOXHOCTD CAMOCTOSI-
TeAbHO pemlaTh Ha YTO TPATUTh CPEACTBA (peMOHT rmome-
IeHMI, MEAUITMHCKYIO allllapaTypy U APyTHe PacXOABI
0 He06XOAMMOCTH 3aBepeHs) [1].

Kpome TOro, Haamume 3HAYUTEABHOTO KOAMYECTBA
HeaPpPeKTUBHBIX, U3MEABYEHHBIX MECTHBIX ITKOABHBIX Ce-
Tel B CEAbCKHX PallOHAX, KOTOPbIE IIPEAOCTABASIIOT HU3KOE
Ka4eCTBO OOpPA30BAHUS U OAHOBPEMEHHO SIBASIOLIMXCSI
Ype3BbIYAMHO 3aTPATHBIMM AASI COAECPKAHUS, ITOBAEKAO
3a cO00¥1 HEOOXOAUMOCTD PALJOHAAM3ALIAY CETH yIeOHBIX
3aBeAeHuiT 6a30Boro ypoBHs. COOTBETCTBEHHO C LIEABIO
TIOBBINIEHNS] KadecTBa 00pa3oBaHus], 3pPeKTUBHOTO HC-
IIOAB30BAHHS UIMEIOIUXCS PeCypCoB, OOecIIedeHusI YCAO-
BHUI1 PABHOTO AOCTYTIa K 0OPa30BaTEABHBIM YCAYTaM IIPOAOA-
KAFOTCS IIPOLIECCHI KOHCOAUAQLIMH OOPA30BaTEABHON CEeTH
ITyTeM CO3AQHHS OTIOPHbIX IIKOA M UX PHANAAOB (Ha Hau.
2017 r. cospano 178 ONOPHBIX IIKOA IIOYTH Ha BCEH TePPH-
TOpun YkpauHbl, Kpome 3akapratckoit obaacru) [1].

Co3par0TCs MPaBOBbIE OCHOBBI ABTOHOMU3AIIUHI MO-
AOAEXHBIX IIeHTPOB U ACLIeHTPAAU3ALHU PabOTHI C MO-
AOAEXDIO, B YaCTHOCTH, IIPEAIIOAAraeTcss pOpMHPOBATh
CeTb TaKMX L]eHTPOB Ha IPHHIUIIAX ABTOHOMHH U OI0A-
JKETHOTO GUHAHCHPOBAHMS YCAYT MOAOABIM IPAXKAAHAM,
a He COAEPKaHUsA YIPEXKACHUI.

B 10 5xe Bpems ocymiecTBAsieMble B IpeaeAax pedop-
MbI ACIIeHTPAAM3AI[UH Mepbl HOCAT TOYEUHBIH, pparMeH-
TapHbI XapaKTep, IOCKOAbKY He OXBaThIBAIOT BCETO UMe-
IOIerocs B YKpauHe CIleKTPa COITMAAbHbIX YUPeXASHHUH,
K KOTOPOMY IIPHHAAAEKHT U Pa3HOOOpasHas cucrema
IIEeHTPOB IPEAOCTABACHHUS COITMAABHBIX YCAYT, COIIH-
AABHOTO OOCAY>KUBAHUS AeTell U ceMell, HAXOASIIIUXCS
B CAOXKHBIX >KM3HEHHBIX OOCTOSTEABCTBAX, IOXKUABIX
AIOAEH M AWML C HHBAaAMAHOCTBIO. IToaTOoMy, ocHOBBIBa-
SICh Ha AOCTIDKEHUSX eBpOIIeNCKOM IPAaKTHKY He TepseT
aKTYaAbHOCTHU BOIPOC AMOHOIIOAM3AIIH TOCYAAPCTBOM
PBIHKA COIJMAABHBIX YCAYT, IPEAOCTABASIeMbIX IIPEHMY-
I[eCTBEHHO Yepe3 CeTb FOCyAAPCTBEHHBIX HAM KOMMY-
HAABHBIX YUPEXACHHI, ONTUMU3AIIMU CeTH yIpeKASHUH,
IIPEAOCTABASIIOIUX COIJHAAbHBIE YCAYTH. C 9TOM IIeABIO
SIBASIETCSI LIEA€COOOPA3HbIM OCYIeCTBACHIE MePOIPH-
ATHI IO AUBepCUPHUKAMU GOPM IPEAOCTABACHHS CO-
IJUAABHBIX YCAYT, B YaCTHOCTH, ITyTeM HX ACHHCTUTYa-
Ausanuu (OKa3aHMe YCAYT 3a IpeAeAaMu 3aBeAeHHS),
obecrieueHre AAABHENIIETO PA3BUTHS HHCTHTYTA COLIU-
AABHBIX CIIEIIHAAVCTOB, CHCTEMbI COI[MAABHOTO 3aKa3a
IIPEAOCTABACHHUS COLIMAABHBIX YCAYT, $OpMHUpOBaHUE
MHOTOYPOBHEBOM CHCTEMbI YIPEXKACHUIN COITMAABHOTO
0OCAY>KHBaHMS B 3aBUCUMOCTH OT YPOBHSI, IIOTpeOHO-
CTel ¥ YCAOBUM TEPPUTOPHUAABHOM IPOMAABDL.
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But600vt u nepcnekmueot dasvHetimux uccaedosa-
#uii. Takum 06pa3oM, MOAEPHH3ALINS FOCYAAPCTBEHHOTO
yHPaBAeHI/ISI COIJAAbHBIM PaSBI/ITI/IeM peI'I/IOHOB B KOH-
TEKCTE AeueHTpaAI/IBaHI/II/I BAACTH AOAKHA OCYIIECTBASITD-
CA 11O ‘IETbIPEM OCHOBHBIM HaHPaBAeHI/IﬂMZ HHCTUTYLIN-
OHAaABHOM (PaCH.II/IPEHI/Ie CHEKTPa ¢OPM IIOBBIIMICHU A
I/IHCTI/ITYLII/IOHaAbHOﬁ CHOCO6HOCTI/I TePpI/ITOPI/IaAbeIX
I'pOMaA, paSBI/ITI/Iﬂ HapTHEPCKI/IX OTHOIIIEHUN MeCTHOM
BAACTH U HEHPaBI/ITeAbCTBeHHbIX OPFaHHSaHHﬁ); (1)YHK-
MOHAABHOM (3aKOHOAATEABHOE OTpeAeAeH e GYHKIIHIt
U TOAHOMOYUI BCeX CY6'IJ€KTOB YHPaBAeHI/IH Ha HPI/IH-
oHIIax CYGCI/IAI/IapHOCTI/I, paSBI/ITHe MEXaHM3MOB B3aH-

MOAEMCTBHSL OPTaHOB FOCYAQPCTBEHHOM BAACTH U MECT-
HOTO CaMOYTIpaBAEHHS BCEX YIPABACHYECKUX yPOBHeH);
opraHusanuoHHoM (CO3paHUe HOBOM CETH COLIUAABHBIX
YIPEeXAEHHUI, CIOCOOHON O0eCHevUTh AOCTYIIHOCTbD
¥ KQYeCTBO COLMAABHO 3HAYUMBIX YCAYT ) i QUHAHCOBOM
(BHeApeHMe HOBBIX HHCTPYMEHTOB GUHAHCOBOTO Obe-
CTeYeHHUsl COLUAABHOI Cpephl PETHOHOB).

ITpu aToM, TpebyeTcst MpOBeAEHNE AAABHEMIINX HC-
CA€AOBAHHI 110 BBIPAbOTKe KOHKPETHBIX TEXHOAOT U pea-
AM3ALIUH BBILIE U3AOKEHHBIX [IPEAAOXKEHHUIT C LIEABIO IPAK-
THYECKOTO IIPe06Pa3OBAHIS CHCTEMbI TOCYAAPCTBEHHOTO
YIIPaBA€HHS COLIUAABHBIM Pa3BUTHEM PETUOHOB.
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Communication Barriers in a multi-diversified workplace:
The Case of Fujairah International Airport

Abstract: Communication plays a very vital role in every organization especially in a diversified work-
place wherein employees come from different social status, age, religion, gender and race/ethnicity. Or-
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ganizational communication plays a major role when it comes to organizational behavior as it affects the

performance of individuals and groups alike in attaining advancement in the workplace and business success.

This paper also presents recommendations that may be implemented to overcome barriers and ways to com-

municate effectively in a multi-diversfied workplace like Fujairah International Airport (FIA).

Keywords: communication, workplace diversity, organizational behavior, structure, culture.

1. Introduction

Communication is perhaps one of the most impor-
tant aspect of our lives as we always interact with the
people around us. And of course employee and employer
has no exceptions. Communication can be compared to
a vehicle which transports people going to their desti-
nation efficiently and safely. Moreover, it enlightens the
gray area that affects both employee and employer as
their relationship one way or another. Communication is
defined as the process of passing information from one
person to another. It involves the sharing of information
between two or more people for a common goal.

The receiver of the information must very well un-
derstand the meaning and the contents of the infor-
mation. Most organizations set up goals that they are
supposed to meet so that they can continue performing
better and they can keep up with competition from other
companies. In order for these goals to be achieved that
should be communication at different levels of the orga-
nization and also the employees should communicate
with each other. As organization grows, the managers are
usually concerned with the possibility of communication
breakdown as the message moves from the top manage-
ment to the subordinate staff. Every part of an organiza-
tion wholly depends on communication and therefore
a manager of any organization needs to have excellent
communication skills [1].

Elements of communication

Communication is a work obtained from Latin word,
communis, which has the meaning of common [2]. Com-
munication has different elements namely the sender, the
message, the medium, and the recipient. The sender is the
originator of the message, it flows from him/her through
a medium, and finally it gets to the recipient. In an orga-
nization, different mediums can be used to aid in getting
the message to the receipt. These mediums may include
the face-to-face conversations, printouts, memos and the
schemes. The type of the medium used to send the mes-
sage to the receipt largely depends on the content and
purpose of the message. Receipt after receiving the in-
formation, he/she tries to understand the message [3].

In the fast phasing work environment like Fujai-
rah International Airport things operates their way.
Same as other local and international airports around

the world, Fujairah International Airport (FIA) follow
the same protocols and standards.

Functions of communication in an organization

The organizational behavior continues to play
a very important role especially to the changing role of
man in the society. Communication is one of the ele-
ments of organizational behavior and it is a key com-
ponent in every organization. The major role of com-
munication in an organization is to help in connecting
the employees so that they can achieve a common goal.
Communication in an organization helps to create a
community within an organization. In addition, com-
munication also helps to inform the employees about
their tasks, rules and other issues affecting the organiza-
tion. For instance, in a University the Dean may commu-
nicate to the students about the examination dates and
the opening and closing dates. The lecturers in a learn-
ing institution may also be informed about a meeting
through communication [4]. Communication also aids
the company in setting the goals and the ways it will use
to achieve them and the step it will take to make these
goals a reality. Communication also assists in maintain-
ing the human resource. It is through communication
that a company or an industry can very well evaluate the
performance of its human resource and other members
associated with the organization. It also helps in the cre-
ation of an atmosphere, which allows people to share
their views, helps in management, motivation and in
guidance [3]. The trust that the employees have with the
top management affects the way a message is received in
an organization [5].

2. Organization structure and communication

In the United Arab Emirates, workforce diversi-
ty is very common in various organizations where ex-
patriates compose majority of the workforce across in-
dustries, this is brought about by globalization and the
aim of people to seek greener pastures outside of their
home countries.

All throughout the years, the Arab world has been
willingly accepting of the behaviors and cultures of vari-
ous ethnicities from different places in the world.
Having a diverse workforce makes communicating
among groups increasingly complex, employers and
managers should have a proper communication net-
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work in place in order to ensure that common goals of
the organization are met and business will succeed.

A structure is used to aid in the flow of information in
an organization. The structure of an organization affects
the patterns of communication in that organization.
Most organizations are designed in a way, which affects
the flow of information. Organizations structure is a
term that is used to describe the relationship that exists
between the different units of an organization. An or-
ganizational chart is a diagram that is used to describe
the organizational structure in a company. They show
graphically represent the flow of information in an orga-
nization. A typical organization chart consists of boxes
and lines and the lines are used to represent the differ-
ent levels of authority (who is answerable to who). The
person below the box is answerable to the person above
the box.

The information in an organization can flow in differ-
ent directions namely the upward, downward, and side-
ward communication. In the upward communication,
the message goes up in the hierarchy, it moves from the
lower levels of an organization to the upperlevel in an or-
ganization. The information sent through the upper com-
munication includes the problems encountered by the
employees, the opinions of the employees and sugges-
tions by the employees. The information normally moves
from the junior staffs to the top management within an
organization. The employees in an organization should
be granted freedom of expression. Normally when in-
formation moves from the subordinates to the seniors
there is a lot of filtering which is usually done to it [S].
In the downward communication, the information usu-
ally flows from the higher level of the organization to the
upper level of an organization. The kind of information
sent using this type of communication includes orders
and warnings. This type of communication consumes
a lot of time. Its major setback is the denial of the in-
formation and most of the time people have to confirm
the information by tracing the path that the informa-
tion followed [3]. Horizontal communication occurs
between people of the same status in a department of a
unit within an organization. Diagonal communication
occurs between of different statuses in an organization.

3. Fujairah International Airport (FIA) Organi-
zation Communication Structure

Fujairah International Airport (FIA) commenced its
operation on 29" October 1987 and has around 300 mul-
tiracial employees composed of Emiratis, Filipinos, In-
dians, Pakistanis and Maldivians among others. It is evi-
dent in FIA’s corporate culture though that the concept

of “inclusion” is practiced wherein the voices of work-
ers in a diversified workforce are heard by superiors and
respected. It is important that employee’s feel that they
belong be accepted in the organization [6].

Taking into consideration the diversified workforce
of FIA, communicating among groups can be tricky at
times since the employees come from different back-
grounds and speak various languages and dialects. FIA
uses the English language when conveying information
to its employees since most of the staff can speak and
read English.

Both formal and informal communication network
exist in the FIA organizational communication struc-
ture. Since FIA is a hierarchical organization, the flow
of communication is usually downward and follows
the chain of command of the organization. However,
newer information are being cascaded and usually runs
up and down among managers before being conveyed
to the various section heads. The top management also
recognizes upward flow of communication; the immedi-
ate superiors would communicate with their respective
department heads any concerns before escalating it to
the top management. The FIA management encourages
an “open type” of communication between managers
and employees. The FIA formal communication net-
work usually contains information needed in the op-
eration of an aerodrome/airport, the instructions and
orders or any amendments to documents coming from
external authorities are communicated through the chain
of command. Subordinates can communicate problems
to their immediate superiors to increase the quality of
service being offered by FIA.

The informal network on the other hand consists of
personal information and follow no set pattern unlike the
formal network, employees can interact with each other
directly and this type of network is ever changing and can
contain information that may affect the organization’s
performance such as gossip and rumors.

Mr. Khalifa Ali is the General Manager of the Fu-
jairah International Airport. He has more than 30 years
of experience in the aviation industry. He holds both
BS in Aeronautical engineering and MS Aviation Sci-
ence. Aside from that he holds valid license as a pilot in
command. His bold step and huge experience in the
aviation industry landed him the position aside from
his professional etiquette and hard work qualities. He
mentioned that “Good communication is crucial to the
operations of FIA in order to implement, promote and
maintain the existing quality of service to customers.
FIA also practice a quality management system that is
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suited to international standards to ensure customer
satisfaction”.

Issues and barriers to communication:

On FIA employee

A communication barrier is defined as anything that
blocks, filters or distorts the message during the process
of channeling the information from the sender to the re-
cipient. [9] Communication barriers are usually brought
about by the words we choose, how we use them and
the meaning we give them in a communication. In this
modern society of today, technology plays a very im-
portant part as a barrier to communication. It usually
affects those people who cannot understand the infor-
mation contained in them. Language can act as a bar-
rier to effective communication. It can also occur even
when people are communicating in the same language
due to the inability to understand the meaning of some
of the words used in the message [10]. Sincerity, ability
to communicate, tradition and noise are also some of the
barriers to effective communication. To overcome these
barrier both the sender and the receipt of the message
must have good listening skills, good communication
skills, and they must understand the language used to
send the message [9; 10].

Mr. Irfan, Operations Supervisor (Pakistani Nation-
al) is talking to their staffs in Urdu/Hindi most of the
time. Mr. Waleed Operations Manager (UAE Nation-
al) notice that some of the staffs who are not from that
region have a hard time to communicate to Mr. Irfan.
Because of that Mr. Waleed decided to ask Mr. Irfan to
please speak in English as it is the official communica-
tion used across the airport. Mr. Irfan argue the fact that
more than 40% of the staffs in the operations came from
South Asian which includes Indian, Pakistani, Bangla-
desh and Nepal that’s why he is using that language. Mr.
Irfan is citing the memo issued by Ms. Layla that any
communication or orders should be thru her depart-
ment. Mr. Waleed said that he knows what he is doing
and Ms. Layla is just staying in her office and doesn’t
know about operations.

After listening to his arguments, Mr. Waleed is not
convince therefore he delegate the issue to the top man-
agement for their action. Mr. Khalifa Ali- General Man-
ager of FIA call for an emergency meeting in order to
solve the conflict at hand. He also invited Ms. Layla on
this meeting but unfortunately Ms. Layla has no prior
knowledge about the arguments between Mr. Irfan and
Mr. Waleed. After he heard both parties reasoning and
logic Mr. Khalifa Ali come up with a solution that will
benefit the whole organization.

He also identify other issues that confronts both
employees/employer including administrator across
units/department. Outlined below are the communica-
tion issues and barriers that distort or block communica-
tion between FIA individuals and groups:

1. Language:

FIA has around 300 multiracial staff speaking differ-
ent languages from Arabic, Hindi, Urdu, Persian, Russian,
Tagalog and English. The level of competence, however
when it comes to speaking the English language varies
greatly from one individual to another. There are various
groups that are both fluent in oral and written English
since the have been exposed to the language at an early
age while there are also workers that know little or no
English at all. Mr. Khalifa Ali- General Manager ask the
division head to identify those employee.

Language barriers can greatly influence the day-to-
day operations of an airport and the FIA management
uses the English language as the primary language for
most correspondences that are being circulated to the
airport staft next to Arabic. Most airport staft however
have learned to speak two languages because of their in-
teractions with diverse individuals on a day-to-day basis.
The FIA management however ensures that correspon-
dences are composed in a simplified and easy to under-
stand manner to mitigate miscommunication between
employees. Mr. Khalifa Ali mentioned that both Arabic
and English are the official language (s) to be used by
FIA. Those employee who are non-Arabic or non-Eng-
lish must undergone series of workshops that will en-
hance their communication skills.

2. Cultural Diversity

Another barriers to communicating effectively in
FIA is cultural diversity because cultural differences
can cause various differences in behavior and person-
ality like manners, body language, thinking, speech
patterns and intonation, which can cause miscommu-
nication in the workplace [10]. A receiver may eas-
ily misinterpret some actions and words especially if a
word has been mispronounced or the receiver may have
a different interpretation of its meaning. Different people
have different ways of assigning meanings to words while
others include body language (nonverbal communica-
tion) when communicating as an indication of active lis-
tening, for example most Filipinos interpret a nod as a
yes while Indians do a head bobble or a head shake when
agreeing to something. Body language plays important
role in communication at FIA as diversity in the work-
place provides both positives and negatives. Mr. Khalifa
Ali suggested to have one (1) day per month as global day
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wherein any employees can wear their traditional attire
with respect to existing customs and traditions.

3. Religion

Religious views often influence how one thinks
about others and this creates a difference in opinion and
can disrupt communication [11]. At FIA, everyone are
given the rights to practice their faith provided they are
not in conflict with existing laws, rules and regulations
of UAE and FIA.

4. Cultural Sensitivity and awareness

Employee at Fujairah International Airport (FIA)
came from diverse background and ethnicity. As an ini-
tiative by Ms. Layla- Head of HR, she started to include
cultural programs to be included in the job orientation.

S. Conclusion

An organization should accord communication the
respect it deserves because it forms a very important
element in organization behavior. The leadership of an
organization undergoes constant changes and such infor-
mation should be carefully relied upon for the concerned
parties. By carrying out the levels of satisfaction that the
employees have in an organization, it clearly indicates
that efficient communication in an organization increas-
es the productivity of the employees in an organization.
The responses from the employees can also be used dur-
ing decision making in an organization.

Most of the employees who had worked for long
within the organization i. e. for more than five years were
satisfied with the form of communication used in the
organization while the newcomers had a problem with
the form of communication used in the organization.
When asked what should be done to improve the com-
munication within the organization, most employees
suggested that they would really appreciate if their sug-
gestions were considered during decision-making. Most
of the employees were also dissatisfied with the speed at
which the message is sent from the top management to
the employees.

6. Recommendation

In view of the emergency meeting the following are
the recommendations of the committee that will mitigate
or overcome the common communication barriers in
Fujairah International Airport (FIA).

1. Use simple and easy to understand language:
FIA uses the English language for most of its correspon-
dences. It is important that simple and clear words are
used and emphasized to avoid miscommunication be-
tween groups. If possible use of specialized language or
corporate jargons should be avoided [12]. If possible,
documents can be translated to the language that fits the

majority of the audience like English/Arabic with trans-
lation from other languages.

2. Proper media selection or use of the right chan-
nel: just give a call to transmit messages or new infor-
mation rather than sending an email if it is easier. This
delivers the message quickly and obtains response im-
mediately from the receiver. Follow the protocol in all
of its correspondence.

3. Encourage feedback: Check and ask the receiv-
er of the message on how they interpret the informa-
tion given to them. FIA managers should embrace a
culture of open communication between colleagues to
obtain information that can contribute to the growth
of the organization. Both negative and positive feed-
back should be solicited by the managers from their
employees [11].

4. Cooperation: motivate employees to cooper-
ate and interact with each other by assigning them to
groups/teams and delegating tasks for each member,
this way, coworkers learn to communicate effectively and
avoid repetition of tasks to in order to achieve a com-
mon goal or realize results [ 12]. This is very important in
any organization as it signify solidarity and unity among
employees.

S. Efficiency: to improve the profitability and to
uphold the excellent service of FIA, clear communica-
tion is vital. Being able to clearly communicate avoids
wasted time and effort and promotes efficiency in the
workplace thereby leading to increased returns [12].
Fast and responsive medium and mode of communi-
cation is very important piece of any communication
both internal and external.

Case Questions:

1. Do you think the action of Mr. Waleed is proper in
this case? If you are in his situation will you do the same
or not? Explain and support you answer.

2.Is the chain of command followed in this case? Yes
or no. Explain and defend your answer.

3. Among the issues and barriers to communica-
tions, which one is the most important and why? Do you
agree/disagree with the recommendations of the com-
mittee? Explain and support your answers.

Note: This case was written solely for the purpose of
class discussion and decision making. It was not designed
to illustrate neither correct nor incorrect handling of
Management problems. Names, figures, and places have
been disguised, some details modified/improved. No
portion of this paper will be reproduced without writ-
ten consent from the author/publisher.
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by example in compensation and benefits to health care professionals is their top priority in retaining and

sustaining competitive staff.

Keywords: hospitals, recruitment, hospital administration, rewards, turnover.

1. Introduction

Al Hayat hospital is considered as the home of diverse
team of worldwide recognized doctors in UAE. Since its
establishment in the year 1995, it grew over the years and
now one of the famous hospital for its specialty in treat-
ment of cardiology issues, cosmetic, orthopedic, and
laparoscopic surgery, diabetics, neurology, sleep medi-
cine, and 64 slice CT scan. The patients are treated with
similar attention, ability, and esteem that could have been
given to the family members of the doctors.

The hospital undergone series of transformation
and leadership throughout its operations. The organiza-
tion implements various HR policies that will enhance
wellbeing and capability of their hospital personnel.
Hospitals offer special kind of personalized services to
customers and in order to deliver consistent high level
quality services, they need reliable, expert, and commit-
ted employees to offer imperative and steady care of pa-
tients. When workers leave hospitals, it is only patients
who suffer directly. There is also huge monetary cost
associated with hiring new workers for hospitals. It has
been evaluated that monetary cost of losing one nurse is
around equal two times of the salary that nurse was earn-
ing. Hospitals tend to lose millions for any rise in the nor-
mal turnover rate of losing employees. These expenses
are eventually added in the worker’s salary, enlarge hir-
ing and development expenses, and consequently loss

of patients specially in the countries where there exist
strict conditions to main minimum number of nurses
to patient ratios. Healthcare industry is run by skilled
labor force and it relies heavily on the skills and ability
of each and every member of hospital staft. The ability
of hospital and medical institutes to find the right tal-
ent and later on keep it for longer period is important
to run hospitals that offer consistent quality services
to patients. There is a saying that actions speak louder
than words and when it comes to service providers like
hospitals there are talks about minimizing the worker’s
turnover but there have not been proper strategies de-
vised to actually do something in that regard. As per re-
cent study, around 82% of the services sector businesses
have confirmed retention as important strategic choice
but in actual only 52% of the service providers have real
retention schemes. Healthcare sector has the third high-
est ratio when it comes of turnover rates of employees
at 19% according Computer Data’s 2015 survey of more
than 28,000 corporations [1].

The presences of people with strong management
and leadership attributes are essential for not only cor-
porate triumph but also for the success of human re-
sources in the corporation. It is the responsibility of the
human resource professional to not only formulate the
structures and procedures for employees’ control actions
and to also demonstrate leadership qualities and advance
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programs to develop such skills in the management per-
sonnel in all departments of the company [2]. The time
at which the importance of corporate development and
ability to adapt is becoming stronger, leadership attri-
butes and ground level management of workers have be-
come important. If corporate is determined to bring in
change the manner in which the business operations are
conducted and controlled also need to be changed ac-
cordingly.

Corporate change is related to people and the devel-
opment schemes that emphasis only on the structures
and system are not going to be successful. For businesses
to formulate culture focused on superior performance,
the management personnel are required to be the indi-
viduals who show the path to other below them, guiding
workers to attain triumph and sustainability in terms of
development. It has also been confirmed through vari-
ous studies that consent, assistance, and dedication of
top management is important in order to implement any
kind of change in the corporations [3].

2. Importance of Understanding the Workers for
Better Management:

21* century has been blemished with corporate scan-
dals like that of Enron and many others after it. If there
has been any hesitation regarding the importance of peo-
ple management in organization, they were put of bed in
the aftermath of financial crisis around the globe in 2008.
There is clear indication that businesses have been con-
trolled poorly with disturbing impact on the prosperity
of the workers and the overall business environment.
Organizations can be in the form of businesses, army,
product or service delivery, educational institute, and so
forth. All of these are run by people and it is these indi-
viduals who offer leadership skills, mentorship, and fol-
lowership to every corporate. Individuals working in the
top management in corporation form strategies to assist
corporation attain their targeted end objectives. It is the
employees who keep on evolving with time and come up
with novel techniques to support businesses to develop
and reach the heights of greatness. Therefore, it is impor-
tant for the corporation’s heads to understand the atti-
tudes of the people working in the organizations in order
to develop strategies to run the businesses in an effective
manner [4] Even understanding of the importance of
employees for the corporates, it is them who are most
of the times neglected by the corporate while taking im-
portant decisions. When corporates attain their targets,
it is mostly the top management who is appreciated for
their roles in the achievement of those objectives but the
people who actually performed on the ground to help

organizations attain that success are often neglected or in
some cases singles out as culprits if corporate fails [5].

Reasons for High Turnover in Hospitals

It has been found out to be the normal practice of
hospital sector that whenever they face issues related to
sudden increase in turnover ratio, they tend to pick up
the recruitment policy and by doing this ignore several
other factors that could have led to that issue. These ele-
ments include internal issues like increasing workload,
lack of direction, and less opportunities to develop which
can result in worker’s decision to leave the hospitals.

Perhaps one of main reasons why healthcare pro-
tessionals leave their work is because the administrator
don’t know how to value their contributions. They are
already saturated with the work plus the pressure to per-
form is expected for them to perform. Having a Hospital
Administrator who understands their work is plus. Ac-
cording to various health sector experts, the internal is-
sues are mostly responsible for high turnover ratios and
management of hospitals should focus of these issues
rather than re-evaluating the retention policy. Though
the internal factors are important to recognize, external
elements like information about the local employees’
economy and health sector rivalry must be taken into
account when addressing the turnover issue. For this rea-
son, the best solution is to carry out comprehensive sur-
vey analysis to find out the real reasons for high turnover
rate and that can also act standard for the other hospitals.
The analysis can also help to understand the position of
the hospital in the competitive market [6].

Another factor is employees’ rights are not being
heard by the management and they are not being pro-
tected. Aside from the fact that their working hours is
shifting which is difficult if employee (s) are married. Mr.
Ali address the issue by giving a short forum for every
hospital unit to determine their concerns and issues sur-
rounds their work schedule.

Impact of Replacing Workers in Hospitals:

A study carried out by Rainmaker consortium evaluat-
ed that expense of replacing inexpert employee and found
that the cost is about half of that unskilled worker’s yearly
wage. Whereas for highly skilled and qualified employees,
that cost is expected to be around three to five times of
the yearly wages. So it can be easily stated that there exist
huge monetary costs when companies decided to fill in
positions in the organizations vacated after resign of em-
ployees. The behavior of repeatedly change in the worker
can also have serious effects on the performance levels of
other employees as most of the jobs in the health sector
are interrelated. In order to deliver high quality services
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on consistent basis, health sector institutes need stable,
prolific, and reliable teams of health professionals. Even if
ahealth service provider decides against hiring of the staff
which has left and keep on running the daily operations
with less staff members, the remaining staff will become
over burden and demotivated and that can also have led
to more loss of workers for hospitals [1].

In order to limit the damage control Mr. Ali ask the
HR Director Mr. Abdullah to create a database of ex-
isting hospital staffs. Balanced Score Cards (BSC) and
360 degrees feedback are the suggested tools in identify-
ing competency and proficiency of staffs.

3. Problems/Challenges/Opportunities

The robust nature of business environment keep-
ing in mind the global economic and competitive land-
scape demands a basic reevaluation in terms of how busi-
nesses should manage employees working for them. No
business anywhere in the world can become successful
without giving enough attention to the people who ac-
tually make things happen for it. These employees have
emotions, feelings, goals to achieve, and make their re-
spective corporations to become successful but they de-
mand to be handled in equal terms with respect to their
peers. When employees feel unwanted by the manage-
ment they tend to lose motivation and commitment to
work and ultimately leave. Al Hayat Hospital in Abu Dha-
bi is currently facing issue with respect to high turnover
ratio among the medical staff [ 7]. The sudden increase in
employee turnover rate represents an opportunity to un-
derstand the underlying causes and reasons for workers
to leave the hospital. The outcome will help as a standard
not only for Al Hayat but other hospitals too in order to
take precautionary measures and resolve issues that may
have led to high turnover rate among medical staff.

Because of the nature and phasing of work in the
Health care sector, Mr. Ali-Hospital Administrator de-
cided to re-evaluate and re-examine the compensation
and benefits of their hospital staff with immediate effect.
Managing people in the organizations has become chal-
lenge for the top management of the company. special
efforts are required to ensure that people in the organi-
zation are working under healthy working environment
and there is no sense of anxiety among the workforce.
As Al Hayat hospital is facing issues of high turnover
and employee management in the hospital, the follow-
ing strategies are recommended by Mr. Ali to solve the
contemporary issues of the hospital.

Focus on Hiring Process

Mr. Ali-Hospital Administrator is a retired doctor
and he is concentrating in the day to day operations of

the hospitals. He always track and monitor each patients
because he believe that caring is sharing. His leadership
style started to change over the years and he became
more of leader by example. With his medical background
helps him to oversee the whole operations of the hos-
pital. Despite his age he constantly attending and par-
ticipating to various seminars and workshops related to
managing people and organization.

It all beings with the recruitment of the perfect indi-
vidual for the right job in the organization. It is important
for the management of Al Hayat hospital to comprehend
the job positions it requires in the hospital in the near
future. Though, it is not possible to forecast every need
of the hospital precisely, an employment prediction can
assist the hospital management in appropriate planning
for corporate development. After finalizing the job po-
sitions that are going to open in the near future in the
hospital, the next step for management is to devise hiring
plan that will entails highlighting duties, skills, important
capabilities, and exact fit with the working environment.
The management of the hospital should employ innova-
tive techniques to target individuals ranging from social
networking sites to other job hunting sites. It is also im-
portant to plan the interview session in such a manner
that both parties can understand each other as much as
possible [8].

Mr. Ali believe that hiring candidates with potentials
are key ingredients in sustaining talents available in the
job pool. He instructed Mr. Abdullah- HR Director to
amend the hiring and recruitment process.

Training & Advancement

Workers are the most important resource of the or-
ganization and in case of hospitals, it is important that
development of the medical staff is planned on frequent
occasions. The management of Al Hayat hospitals should
employ the best worker’s management tactics to high-
light high achiever’s workers and then devise training
plans to maximize their potential output. These training
plans also includes yearly training plan for compliance
according to the agreed procedures in the hospital. The
management of Al Hayat hospital can take support of
the external experts in order to devise pin point train-
ing and development schemes for the staff members to
reduce problems that have led to the high turnover in the
hospital. An effective training and advancement scheme
doesn’t mean that the hospital management would need
to invest huge amount of money. Rather, a well prepared
and precisely plan training scheme can play an important
part in the overall triumph of the hospital without having
to spend huge lump sum [9].
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Mr. Ali thinks local but act global therefore he
wants only the best for his staffs. He invest in training
and development of hospital staffs. His future plans in-
cludes international accreditation of Al Hayat Hospital
with Joint Commission International (JCI).

Performance Administration

The evaluation of every individual performance is im-
portant to make sure that the team is reaching the set stan-
dards. It also permits for response, enable workers pros-
pects to develop their skills and also tackle problems in
the performance in case someone does not meet the set
standards. In some organizations, the top management de-
lay performance control till the yearly assessment of the
workers. It is highly recommended to the management of
AlHayat hospital to plan performance management meth-
od that s spread over a year in which good performers are
rewarded for their efforts and identify trouble makers in
order to rectify the situation in time. The management of
Al Hayat hospital should pre plan the forthcoming per-
formance assessment criteria and also continuous control
over staff” performance levels in order to find out the root
cause of high turnover and distress among workers. If the
problems are identified to be because of some trouble
maker workers, then the management of hospital can plan
them on personal level development scheme and keep a
close eye on their behaviors. If those bad performers do
not improve themselves over a specific period, then itis in
the best interest of the organization to remove those mem-
bers from the hospital. Any extra delay in the corrective
action can cause more distress among the other employee
too which can be dangerous for the working environment
of the hospital [10].

Mr. Ali thinks that employee must perform their best
because patients deserve only the best care and atten-
tion. Therefore employee must adhere to that practice
as a culture of change and innovation.

Evaluation of Worker’s Involvement

The best manner to have an idea about the mood of
workers is to evaluate the level of gratification among
them. Organizations plan out well-crafted question-
naire in which each and every important aspect of the
organization’s operations. However, the management of
Al Hayat hospital should ask such feedbacks from their
workers without stressing them to fill the survey with
their own names. The idea is to understand the feel of
the group rather than pin pointing those who feel dis-
satisfied. After receiving the feedback from workers, the
next step for hospital management is to put the data in
order in order to understand the positives and negatives
and finally formulate a plan to tackle the dissatisfaction

workers. It is important to keep the motivation level
among workers on high in order to help them focusing
on their jobs while at the same time help the dissatisfied
workers by resolving their issues [11].

Mr. Ali thinks about strategic plan for the hospital
therefore the feedbacks of patients is highly needed. He
wants to meet the department head of each units in order
to identify key strengths and weakness of the hospital.

Rewards & Gratitude

Exhibiting the workers about their true value to the
organization and highlighting the appreciation for their in-
puts in the hospital can help a great deal in enhancing the
motivation and happiness level of the workers. Again it is
not important to plan out huge amount of money for re-
ward and recognition purpose. The management of the
Al Hayat hospital should plan out these initiatives in a
manner that give employees feeling that management do
give importance to their input in the hospital. The appre-
ciation can be in the form on gifts, birthday or wedding
anniversary dinners, and other stuff like that [ 12].

Just like new born babies in the hospitals, Mr. Ali
find time to thank hospital staffs for their utmost support
and extra ordinary care in handling their work duty. As
an incentive those birthday celebrant will be given an oft
during their birthday celebration.

It is very important to understand the needs and
wants of the employees in order to give sustainable so-
lutions and actions.

Inspire Kindness and Gratitude

The management of Al Hayat hospital should mo-
tivate caring behavior among workers. It can be done
by giving employees prospect to interact with others by
means of act of kindness and the manifestation of appre-
ciation. By doing so, the staff will respect each other more
than before and there will be harmony and happiness
among the workforce of the hospital. Workers should feel
a sense of responsibility and ownership in the hospital in
order to keep them with the hospital for long [13].

The leadership style of Mr. Ali started to evolve over
the years, as a result he became more of a mentor rather
than disciplinarian. He would like to establish a culture
of camaraderie inside the hospital despite the nature of
the work which is fast phasing.

Propose Suppleness in Jobs

According to [14] “In the today’s robust business
market, employee prefer to have a balance between their
personal and work life. It has also been approved by the
surveys conducted by some reliable organizations that the
chances to retain worker’s become high for any organiza-
tion that offer its workforce flexibility in terms of job”

40



Al Hayat Hospital: The Challenges in Managing Hospital Administration

Certain degree of flexibility is needed in the hospital
administration therefore Mr. Ali is open to new sugges-
tions without sacrificing the patient’s welfare and health.
Mr. Ali think that culture plays important role in the suc-
cess and failure of any organization. In the end, Mr. Ali
listens to staffs in order to work on things for improve-
ment and development.

Case Questions:

1. What type ofleadership style does Mr. Ali possess?
How will you assess his leadership style in managing the
Al Hayat Hospital?

2. How will you rate his leadership style from 1-10
(low to high)? If you are Mr. Alj, identify top three (3)
priorities in the aspect of HR?

Note: This case was written solely for the purpose of
class discussion and decision making. It was not designed
to illustrate neither correct nor incorrect handling of
Management problems. Names, figures, and places have
been disguised, some details modified/improved. No
portion of this paper will be reproduced without writ-
ten consent from the author/publisher.
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International business negotiations: context
and cultural impact on negotiations

Abstract: There may happen in a variety of misunderstandings in negotiations and between the two
parties of the same culture, while the process of preparing for the talks with different cultures require. The
article discusses cultural dimensions, their effect on negotiations. The analysis performed the global scien-

tific literature, cultural dimensions and presented their comparison. There are investigated international

business negotiation context and cognition aspects also. Paper includes suggestions for further research

of international negotiations.
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Various misunderstandings in negotiations may
occur among the same culture of the negotiating par-
ties also, in the case of negotiation between different
cultures it is necessary to know the basic elements of
the incompatibility of the negotiating parties. In the in-
ternational business communication can take place
misperceptions of symbols of different cultures. As the
negotiation process without communication is impos-
sible, therefore, impact of culture on the international
business negotiations is significant.

Culture is an important variable influencing the in-
ternational negotiations and performance. Values and
norms which are included in culture, can affect the ne-
gotiation either stronger or weaker [2]. Some authors
[6] argues that culture, accountability and group mem-
bership can determine not only approach to relation-
ships in the negotiations and after (negotiated rates),
but also likely to influence and the outcome of negotia-
tions. For example, a fixed ,pie” perception and overall
benefit. Culture of accountability and ownership of the
group may affect the negotiation process and potential
outcomes, and approach-oriented relationship contin-
ues to mediate between culture, accountability, and the
group outcome [6]. Intercultural negotiation is a com-

plex process of interaction between two or more com-
panies, organizations, or their compounds, originating
from a variety of nations and seeks definition of their
mutual dependence [13]. These authors point out that
negotiators tactics are influenced by several key factors:
the negotiators trust, possession of alternatives, conflict
background, time available, social sustainability, ethics,
etiquette, political affiliation, and cultural distance. Luo
and Shenkarb [7] writes that the national negotiating
team expresses negotiating behavior and style, result-
ing in geography, history, religion, and policy forms.
Negotiating partners, conflicts often arise because
of the differences in perception, preferences, behavioral
styles and objectives of the transaction to fail is to risk for
each country of opportunistic behavior and private ini-
tiatives [1]. Differences in culture, legal pluralism, mone-
tary factors, ideological diversity and greater uncertainty
distinguished international business negotiations from
one cultural negotiations [7]. Culture and expectations
between cultures affects all business transactions, cul-
ture is a factor covering business ethics [12]. It is noted
[12], the corporate culture is based on the time-tested
and traditional practices prevailing business practices
and way of thinking for a long period, which lasted for
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hundreds or even thousands of years, during which, and
has formed a business culture in the country. Christo-
pher and cousin [2] found that cultural values creates a
negotiating rate differentials, so it is useful to find and to
understand the relationship between the other country’s
culture and negotiation strategies. Negotiator behavior is
perceived depends on the other negotiator's focus on the
other side of behavior, ability to learn, to understand and
to conduct the evaluation. Therefore, if only one of the
circuit elements an error occurs, you can expect failure
or misunderstanding.

In some cultures, bargaining is acceptable and even
required. In other cultures, bargaining might be consid-
ered impolite or even insulting [3; 4]. Authors Larson
and Seyman [4] write: “Different cultures and different
religions can lead to dramatically different reactions for
the same behavior, such as.: In the Jewish religion, the
basic principle of truth significance is dependent on the
other side — the listener. If words cause misunderstand-
ing and are confusing the other side, then it is not allowed
according to Jewish religious doctrine and tradition.
But if these words not disappoint the other side even if
these words are lying, they are allowed”.

When negotiating at international level, it is impor-
tant to collect and organize information not only on the
other side of the negotiations, but also on the context
of the negotiations. It may be, effect legal changes, po-
litical processes, and many others important factors in a
particular bargaining situation of other entities that have
an influence. In the next section will be examined the
context of intercultural of negotiations.

In negotiation strategy negotiating context is an impor-
tant component, so without bargaining context, it would be
difficult to know what the bargaining power in negotiations
you should use, what tactics should be chosen.

Cross-cultural context of negotiating may be condi-
tioned by legal environment, organizational values, cultur-
al values. These variables must be taken into consideration,
otherwise it would be difficult to understand objectives,
strategies, tactics and relationships of other side of the ne-
gotiation. Cultural context conveys the picture of a whole
culture that enables to understand structure of ethical de-
cisions. In the context of culture main attention is given
on: not for cultural differences, not to see whether any
negotiating tactic is ethical or not — but for how negotia-
tors see the situation and what variables they will take into
account during the decisions-making process [ 14]. These
authors notice that morality and philosophy of culture op-
erates the organization’s values, the legal environment, and
the perception of the other side. Authors point out that

the objectives of the organization, the legal environment,
culture, morality and philosophy have influence for the
choice and implementation of negotiating strategies. It is
also emphasized that morality and philosophy of culture
have an impact on ethics of monetary relations.

Authors [S] observes that environmental context
consists of the political and legal pluralism, external
stakeholders, cultural, and ideological differences, in-
stability, and the various changes in foreign government
control and bureaucracy, currency fluctuations and ex-
change conditions. All these factors have an impact for
direct (immediate) context also. Direct context includes:

— the relative bargaining power of the negotiators;

— the essential needs of the negotiating parties;

— the level of negotiating conflicts;

— negotiating relationships (before and after negotia-
tions);

— the desired outcome of the negotiations;

— direct stakeholders.

The negotiation process and the final results are in-
fluenced both by environmental context and direct (im-
mediate) context.

The negotiators from different cultures (countries)
are using different negotiation strategies and communi-
cation patterns within the country and between coun-
tries [ 5], those authors report two types of contexts that
affect the negotiations: the environmental context in
which the negotiator has no impact over or supervise;
the immediate context in which the negotiator is affect-
ing context, and may have little control over.

In the negotiations between business entities is rel-
evant pre-negotiation phase. In this phase, it is necessary
to determine the context of the negotiations. In interna-
tional/intercultural negotiations to do so is even more
difficult. Context of the negotiations often consists of
previous experience with the other negotiating party, its
competitors, partners, suppliers, and other stakeholders.
The business relationships appear between businesses of
different countries In the globalization process. But it is
not easy without negotiating experience to see the con-
text of negotiations in international negotiations.

In this case information about the other negoti-
ating party must be collected and analyzed. It can be
done by asking subjects related to the other negotiat-
ing party, gathering information on Web search sites,
analyzing company performance and experience.
There is also required to explore the expertise, experi-
ence and so on about the negotiators of the other party.
In preparation for international negotiations must be
taken into account the fact that the negotiator may not
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be necessarily representative of the same country and
culture. Negotiating parties can hire a representative/ex-
pert from another side of negotiating, to help during
the negotiations. Therefore, before the negotiations this
must taken into account. Also it can be beneficial to hire
expert from another country for the possibility to learn
more about the context of the negotiations prevailing in
the market of that country/region.

As regards the experience in the market is difficult
enough to know for new businesses about their own and
other business context. This can take a lot of time, so in
this situation without the expert assistance it would be
difficult to achieve effective results in the negotiations.

The scientific literature does not sufficiently inves-
tigated the effects of the process of cross-cultural nego-
tiating to the final results of negotiations. Intercultural
negotiation plays a significant role in the cultural dimen-
sion. They may have a negative influence on negotiating
communication understanding differently various cul-
tural values, symbols, patterns and so on. It is necessary
to foresee these elements in the preparation of negotiat-
ing strategies in the negotiations at transnational level.

There are necessary to provide for potential cross-
cultural incompatibilities in the intercultural negotia-

tions, previously getting acquainted with different cul-
tures and to foresee measures to prevent or solve them.
In order to prepare for negotiations it is necessary also
to develop an effective negotiating team whose analytical
work and capacities contribute to the achievement the
highest outcome of the negotiations. This is particular-
ly important in the context of preparing for intercultural
negotiations, which require an understanding of another
culture, another language, possession of legal knowledge,
knowledge of the negotiation context and so on.

In forming the strategy of negotiations it is needed
to get acquainted with the negotiating context. When
planning the international business talks, preparation is
usually more complex than between the subjects of the
same country or regional negotiations. The analysis of
the global scientific literature revealed a lack of research
on the impact of cross-cultural context of the negotia-
tions to the negotiation process and outcome.

Further investigations must be done by exploring
the international negotiations, team building and prepa-
ration for the negotiation issues and their impact on the
negotiation process and the end result. There is also a
need to investigate the formation process of the negotia-
tion team in an international context of the negotiations.
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Context of the negotiations at the international lev-
el is faced with the differences between various cultures:
along-term attitude towards communication, the power
placement, the uncertainties avoiding, emotional differ-
ences between the negotiating parties and others. These
and other differences in cross-cultural dimensions can in-
fluence the process of negotiations between the repre-
sentatives of different cultures. May vary understand-
ing of various symbols or actions in different cultures.
Impact of negotiation strategies for the final results are
significant, therefore, in the preparation phase of negotia-
tions it is necessary to examine the cultural dimensions
of the other party. In special literature are observed that
for the negotiating team during negotiations with other
cultures is needed to adapt. Therefore, it is necessary not
only to get acquainted with other’s cultural dimensions,
but also with the existing differences, which may arise
difficulties in communicating. One should also to predict
potential cross-cultural conflicts, misunderstandings and
the measures to prevent them. Therefore, in the article
are analyzed cultural dimensions described in the world
literature. In scientific literature can be found alot of the
concepts of culture and they are very different. So in the
article will be presented contributions of several authors.

Culture is a set of beliefs and values [9], Hosted By
[9] write that culture is the collective programming of

thinking that distinguishes members of one group from
the other in terms of values forms, beliefs, assumptions,
expectations, perceptions and behavior. Cultural values
are desired practice and cultural practice of people, show
people’s perception of everything what is being done in
their countries [8]. It can be argued that culture is a set
of shared attitudes, values, goals, and practices, according
to which described institution, organization or group af-
fects all aspects of society and human life [8]. Culture is
defined as a constellation of slightly interconnected values,
practices and norms, by which are shared related group
of people of a certain nation [9]. Culture consists of a
set of values and practices that have been developed and
maintained from generation to generation [ 8]. Culture re-
flects the values and thinking patterns, feelings, emotions,
and behavior of identifiable groups. Though many nations
have a modern and civilized-developed infrastructure, cul-
ture shows how human civilization interacts among each
other [9]. That author states that the primary cultural val-
ues are transmitted by educational process of children
of that culture members, in the process of socialization,
education, and religion. There are also secondary factors
which influence ethical behavior, they cover the differenc-
es in the laws between nations, adopted in human resource
management systems, organizational cultures, and profes-
sional cultures, and codes of conduct [9].
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Cultural values shall determine what do members
perceive as important, and the cultural norms specifying
what does it mean appropriate or inappropriate behavior
[9]. Also, these authors argue that the cultural values and
norms have an impact on how does situation is perceived
and how are they responding to other people’s behav-
ior. Culture is a complex in which there are knowledge,
belief, art, moral norms, customs, and skills that are re-
quired from the human in the society concerned [9].

It can be argued that there is no common definition
of culture concept in the literature. Therefore, this work
will treat that culture is a set of behavioral practices and
norms, perceptions, beliefs and values, which are im-
posed to individual by society. Hofstede has identified
four dimensions of cultural change. He conducted a
study that reviewed the international corporations of
50 countries and three regions (in original report in
1980 he analyzed data from 40 countries, when later in
2001, the countries surveyed increased from 40 to S0,
and an additional 14 countries of three regions) [8].

Hofstede's [S] concept of cultural classification is
based on the idea of individual’s mind programming.
An individual in the process of socialization from the
surrounding environment gets models which act his
thinking, feelings and behavior. If an individual child
or young person receives certain values and attitudes,
he is considered as a ,culture bearer” [8]. Values are key
components of the mind programs and are the basis of
culture. So Hofstede [ 5] have defined the culture as ,the
collective programming of the mind which separates the
members of one group from another®

Culture is a system of collective behavior, which is
determined by values. These cultural values determine
how the individual or a social group are responding to
the current environment. Hofstede proposed the para-
digm [5], which identified five problems of cultural di-
mensions (the facing every culture, and solves them in
their own way), according to which separate cultures can
be described and compared.

Power distance — is associated with request or
non request of inequality in society, as well as with de-
pendence and interdependence levels. This dimension
shows how many people recognize that over their man-
agement hierarchy are those within power. In cultures
with a higher power dimension, managers and subordi-
nates keep each other unequal. Therefore they do not
worry and take it as unavoidability, with which is a need
to be reconciled. Here the government is centralized, and
are experts from the subordinates to carry out orders.
Lower power distance cultures, managers and subordi-

nates are treated more equal and there are no such strict
boundaries separating them.

Uncertainty avoidance dimension expresses am-
biguity, lack of tolerance and the need for formal rules.
It shows the extent to which people in a given society
feel vague threat situations and tries to avoid them. In
high uncertainty avoidance countries with a low un-
certainty avoidance, various rules and procedures are
emphasized less because it is more reliance on common
sense and generalizations.

Individualism - collectivism dimension indicates
the extent to which individual interests have priority above
the group interests. In countries where is strong individual-
ism or weak collectivism, the individual and the family are
emphasized. Here the priority is given to respect for the
person and individualism of the family, or in a strong col-
lectivism, collectivity is appreciated because personal iden-
tity is based on membership in a group. Individualism and
collectivism — these views expresses two poles: a tendency
more quickly to meet the personal needs (individualism),
or to see the interests of the group (collectivism).

Masculinity - femininity dimension describes
what society tends to emphasize: persistence and a per-
formance targets (eg, wages and promotion), or care, and
personal goals (eg, friendly atmosphere, good relation-
ships with managers and other staff). For this reason,
feminine society better adjusts to gender differences than
masculine sodiety.

Long-term-short-term orientation dimension de-
fines how quickly members of the public expect results.
Long-term orientation provides performance-oriented
rewards in the future, it encourages perseverance and
frugality. Provides a short-term orientation to the past
and present times related properties namely the promo-
tion of respect for the traditions and social obligations.

House and others [8] conducted a ten-year research
program known as GLOBE, in order to examine culture
through values and practices. They presented nine cul-
tural dimensions with explanations:

— Power distance. To what extent do members of the
public expect that power is distributed equally. It shows
what part of the Community. Maintain inequality among its
members, individuals and groups stratification of power, au-
thorities, prestige, status, wealth and tangible assets [3; 4].

- Uncertainty avoidance. To what extent do mem-
bers of the public based on social norms, rules and proce-
dures in order to reduce the uncertainty of future events.
This dimension reflects the people’s actions to avoid
obscure situations, norms, values and beliefs, which are
defined in the rules, laws, regulation.
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Table 1. — Comparison of cultural dimensions (prepared by the author)
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Integration — Approaches To
People
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Moderation

Face

Orientation To The Future
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Group Collectivism

Humane Orientation

Activity Orientation
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Assertiveness
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Autonomy/Anchoring
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Sincerity Of The People

Integration

People’s Concerns
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The Ratio Of Risk
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1 2|13|4|5|6|7]|8

The Specific/Diftuse
Achievement/Assignment
Attitude To The Environment

Paternalism

Loyal Involvement
/ Utilitarian Involvement

Conservatism /Egalitarianism
National Heritage/Cultural
Homogeneity /Belief System/

Consumer Ethnocentrism

Skill/ Good Training

Fast And Slow Information

Territoriality

Personal Space

Mono Chronic And Poly
Chronic Time

— Focus on the future. This dimension shows how
many people are involved into future-oriented behavior
when delaying to meet the current needs but there are
projects and investigation into the future. It reflects the
degree to which the community is paying a higher priority
to long-term efficiency, and is targeted for capacity strong
and wishes deal with future uncertainties and to formulate
future goals and to achieve their implementation, to de-
velop strategies which could meet future aspirations [8].

— The institutional collectivism. This dimension
reflects the degree that reflects the organizational and
public institutional practices to encourage and evaluate
the collective distribution of resources and collective ac-
tion. It shows how many people in the community are in-
tegrated into a cohesive group, how much the group goals
have priority over the individual goals, how much people
point the relationship with the group, and how much a
person can engage in group activities and make larger
or smaller differences between the group members and
people who are not in the group [8].

— Group collectivism. This indicator reflects the extent
to which a lot of people feel the pride of fidelity and con-
sistency in their organizations and families. It reflects the
degree to which attention is paid to the family and the pride
of dependence and devotion to (loyalty) organization [8].

- Orientation to humanity.

It is a measure of the degree, which evaluates how
strong teams, encourage and reward individuals for being
fair, altruistic, generous, caring and good to others [8].

It reflects how people are tolerant to errors [8],
friendly, sensitive, and the harmony [8].

- Performance orientation. It shows how groups
promotes and rewards group members for perfor-
mance improvement and competencies. This reflects
how much society encourages its members for innova-
tion, quality and productivity improvement [8].

- Gender equality. This indicator shows how groups
seek to reduce gender inequality. It reflects the extent to
which society seeks to reduce the differences between
women’s and men's roles in the home, in organizations
and communities [8].

— Assertiveness. This indicator shows how much in-
dividuals are assertive, conflict and aggressive in rela-
tionships with others. This reflects the degree which de-
scribes how individuals in society are stubborn, tough,
dominant and aggressive in social relationships [8].

Below in Figure 1 give 22 in scientific sources
47 mentioned intercultural dimensions. Unfortunately,
not allin the literature mentioned dimensions are empir-
ically tested, for example in sufficient detail as Hofstede's
cultural dimensions.

In the preparation of the international business
negotiation strategies it is important to understand
the influence of different cultures and the impact on the
negotiation communication. In strategy it is necessary
to provide for a variety of possible cross-cultural mis-
understandings/incompatibility avoidance techniques.
Therefore, it is important to know and understand both
the own and of the other party the most important ele-
ments of cultural differences. The next section will exam-
ine impact of culture on negotiations.
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Abstract: This article examines the cluster development of regions in Kazakhstan, by improving the
activities of the newly created business structures — social and entrepreneurial corporations (SPK). The
mission of the SEC is defined, which is to promote the socio-economic development of the region on the
principles of partnership between the state and business.
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The urgent task of the modern economy of Kazakh-  essary condition for the solution of this problem is a
stan is its transition to innovative development. A nec-  regional approach, when the national economy is seen
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as the union of interacting, spatially distributed regional
economies. “The regional economy is the spatial inter-
action of economic clusters, each with its own internal
spatial structure and the internal exchange of food, and
space-distributed investment cooperation” [1].

Development of the region to a certain extent de-
pends on the efficiency of the clusters. The President of
the Republic of Kazakhstan, Nursultan Nazarbayev, stat-
ed the need to exploit the potential of cluster develop-
ment in the formation of an innovative economy of the
country and in addition to that said: “The main growth
drivers are not industrial organizations, to which we are
accustomed to over the years, but the centers of innova-
tion and knowledge, universities, technology and engi-
neering organizations. This creates a triple helix relation-
ship between businesses, universities and government.
It is necessary to form a triple helix in Kazakhstan. The
traditional administrative system badly copes with this
task. Therefore, a new organizational form of cluster de-
velopment is needed” [2].

This new organizational form of cluster develop-
ment in Kazakhstan should be a state-private partner-
ship. Only this form of organization management tech-
nologies will create conditions for active participation of
Kazakhstan’s business in these processes. It will enable
a full potential of both the state and business in order
to achieve the objectives of industrial-innovative devel-
opment strategy. How can the state-private partnership
foster the cluster development in regions?

One of the ways is to create new business struc-
tures — Socio-Entrepreneurial Corporations (SEC),
which are designed to ensure the development of the
regions and increase interaction between the state and
private businesses, and the profits will be directed to the
solution of social problems in the region. As expected,
they need to contribute to the country’s regions with
highly efficient management of state assets, a favorable
environment for investment and enable Kazakhstan to
become one of the fifty most competitive countries.

The idea of creating the socio-entrepreneurial corpo-
rations was first announced by the President of the Re-
public of Kazakhstan on March 1, 2006 in the address to
the Nation “The Strategy of Kazakhstan to enter 50 most
competitive countries of the world”. According to the
Message, and the Territorial Development Strategy of
the Republic of Kazakhstan up to 2015, Kazakhstan has
established seven SEC in 2007. With the adoption of
the Law of the Republic of Kazakhstan “On the State
Property” SEC data were reorganized and SEC was cre-
ated in every region of Kazakhstan. Thus, in accordance

with the Government of the Republic of Kazakhstan on
April 6,2011 Ne 376 “On approval of the list of national
management of holdings, national holdings, and national
companies” there are 16 SECs in the Republic of Ka-
zakhstan. The development strategies for all 16 SECs for
2014-2023 were approved by the relevant resolutions in
August 2014.

SEC is a regional development institution, which
aims to promote social and economic development of
the region on the principles of partnership between the
government and businesses. The activities of SEC aim
to create favorable conditions for business development
and build new and modernized facilities in the priority
sectors of the regional economy. Ensuring the involve-
ment of state-owned assets in the business turnover, on
the one hand, and the involvement of non-budgetary in-
vestments and development on the basis of their com-
petitive industries on the other, SEC plays an important
role in the country. SEC should promote the develop-
ment of business and create conditions for growth, not
competing with them, without forcing it out of the mar-
ket, and inviting the partnership. SEC shall enter into
partnerships with other stakeholders promote the busi-
ness financial and non-financial development of institu-
tions, companies with state participation and second-tier
banks.

Socio-entrepreneurial corporations must use the
capacity of the state and raise the regional economy
to a new level. Creating SEC allows the maximum use
of the competitive advantages of each region. Regions
combine in the structure of SEC and target at any spe-
cificindustry or set of industries, which in its turn creates
conditions for the development of clusters. For example,
under the SEC “Caspian” in Atyrau and Manistee regions
the oil and gas engineering, petrochemical industry, pro-
duction of building materials industries can successfully
develop.

There are prerequisites for the establishment of lo-
gistic centers and tourist industry. In other words, SEC
will contribute to the formation and development of oil
and gas clusters in the region. SEC in the future is a re-
gional development institution that can effectively man-
age assets, stimulate economic activity in the growing
points of the region, including the attraction of invest-
ments and formation of stable competitive industries.
The press service of the Ministry of Economic Devel-
opment, commenting on a draft concept of SEC, said,
“The main purpose of SEC as an investment company is
to increase the value of assets under management”. More
specifically, the SEC seeks to: create new and modern-
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ized competitive enterprises in the priority sectors of the
regional economy (growing points), ensure the involve-
ment of state-owned assets in the business turnover, im-
prove and develop distressed assets on the basis of their
competitive industries and introduce advanced produc-
tion technology and management standards in order to
attract extra-budgetary investments.

SEC also promotes the growth of the economic ac-
tivity of business, innovation and technology, provides
opportunities to upgrade industrial parks, special eco-
nomic zones, business incubators, investor service cen-
ters, etc., including the implementation of the operator in
order to facilitate the clustering of medium and small
businesses around large businesses. SEC creates possi-
bilities for expansion of cooperation with the state insti-
tution to implement business projects and develop com-
munications and to exchange skills between portfolio
companies and facilitate branding of products for more
active promotion of products in the domestic and foreign
markets [3]. Another important principle of SEC is a
social responsibility that lies in the direction of the net
profits to the local budget in the form of a dividend for
the subsequent implementation of social projects in the
region. However, the main purpose of SEC as an invest-
ment company is to increase the value of assets under
management.

Practice indicates that SEC faces with several issues:

— amixture of commercial and non-commercial ob-
jectives;

— insufficient capitalization of SEC;

— insufficient interaction of SEC with akimats (local
municipalities) and development institutions;

— low level of corporate governance;

— the lack of clear criteria for evaluating the effective-
ness of the company and effective system of motivation;

— SEC-loss ratio of the majority;

— suboptimal, and a wide range of industry projects;

— the presence of socially-oriented enterprises given
local authorities (hereinafter LA) as a result of “spraying”
the efforts of SEC;

— SEC-thin capitalization (the need to transfer commer-
cially oriented enterprises of communal property; Akimats
allocation of land provided by the infrastructure networks
for the implementation of investment projects) [4].

This is due to the lack of a systematic approach to SEC
activities in the context of creating an innovative envi-
ronment in the national economy from a regional per-
spective. Also, this is due to the absence of the concept of
public-private partnership as a whole. After all, SEC is a
subject initiated by the State because of the public-private

partnership. The concept of socio-entrepreneurial cor-
poration is in its mission. SEC mission is defined as the
promotion of socio-economic development of the region
on the principles of partnership between government and
business. SEC feature is that in the face of one subject in
the form of SEC should be brought together social inter-
ests of the subject area and the business interests of the
subject corporation: the solution of social problems and
making a profit. SEC and how their activities conform to
the task? To answer this question, it is first necessary to
analyze and identify the subject analysis.

The SEC's interest as a subject links together the inter-
ests of the region and businesses that can be formed only
by interlink of the subject’s characteristics of entrepreneurial
and social structures. As one can see, SEC should have a
complex structure of interest: it is meant to express the so-
cial (public) interests in terms of the region, and business
(private) interests of a particular corporation. But in reality
the SEC does not have a full range of theoretical basis for
the business interests and social interests guided only from
the point of view of the region as a whole. This, above all,
is due to low efficiency and economic losses of SEC. The
ownership of socio-entrepreneurial corporations belongs
to the state, since State is 100% owner of it and appoints
the heads of SEC. The legal form of socio-entrepreneurial
corporation as a national joint stock company could be ex-
plained by its governmental “nature”. Funding for the socio-
entrepreneurial corporations goes through the state budget.
Local municipalities (akimats) perform SEC management.

In other words, according to the exclusive state own-
ership theory, it is virtually impossible to implement
social entrepreneurship in allocated regions. According
to its legal form SEC is created as a non-profit corpora-
tion such as (national joint-stock companies), but is de-
signed to solve the problem of profit and investment in
socio-economic development areas of the region. Fund-
ing for the socio-entrepreneurial corporation of the state
budget emphasizes its state origins, and the lack of re-
gional characteristics, although they are made for each
region and are focused on regional development.

In order for SEC to function as a form of state-private
partnership (SPP) in the regions, a working and trans-
parent mechanism for effective interaction between the
public and private sectors is needed. Moreover, it is nec-
essary to justify two positions methodologically:

— to determine the subjectivity of SEC as a way of im-
plementing SPP;

— toidentify the region as a territorial response for SEC;

Development of methods of analysis and evalua-
tion of interests of public-private partnership under the
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SEC allows one to raise its effectiveness by creating new
mechanisms for its implementation and identifying hid-
den opportunities to improve the efficiency of partner-
ship between government and business. Accordingly, a
special approach to organizing and managing the activi-
ties of SEC is needed. To do this, first, it is necessary to
form a methodological approach to improve the perfor-
mance of public-private partnership in Kazakhstan:

— subjective-objective analysis of public-private part-
nerships, development of assessment instruments of in-
terests of public-private partnership;

— development of methods for determining interests
of public-private partnership in Kazakhstan in accordance
with their level of management (national, regional, local);

— development of methods for determining the bal-
ance of interests of public-private partnership in Kazakh-
stan, criteria and indicators of optimal balance between
the interests of the parties.

Implementation of state and business interests with-
in the framework of SEC established in various regions
of the country must be realized. This can create condi-
tions for growth of innovation, which in its turn can
greatly increase the level of implementation of innova-
tive potential of the country in the long term. Public-
private partnership in the SEC can only be effective if the
socio-entrepreneurial corporation in the structure and
management can link the interests of society as a whole
and the interests of the corporation in particular. Such
approach can develop a new model of SEC on the basis
of public-private partnership that will allow developing
a full potential of both the state and business. This way,
the country’s objectives of industrial-innovative develop-
ment can be achieved if Socio-Entrepreneurial Corpora-
tions are in place and structured in a way so to meet the
needs of both economic parties.
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Abstract: With the formation of the ASEAN Economic Community (AEC), vocational training as well
as many other areas in Vietnam will have more favorable opportunities for development but also facing many

difficulties and challenges. Nghe An province is strategically important economic-social, defense-security,

foreign affairs and the ecological environment of the province and the North Central region. Research to

clarify the status of labor, employment in the province last year, opportunity, Challenges and solutions for
employee training in Nghe An in the coming period is essential.
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1. The labor situation, employment in Nghe An

Nghe An province has a population of 4 th largest in

the country. According to data of Nghe An Department

of Statistics in 2014, with average population of
3,037,440 people, including 1,953,101 workers. The
annual average number of employees added to the

Table 1. - Labour force aged 15 and over by urban and rural areas, sex 2010-2014; Unit: Persons

age of the labor force in the province over 4 thousand

people. In terms of structure, the majority of the

workforce is young, aged 15-24 accounted for 17%,
from 25-34 accounted for 20.36% and the percentage of
workers are employed in the economy through training

accounting for 15.6% of technical subjects.

Male Indicator 2010 2011 2012 2013 2014
Total 1,752,133 1,757,838 1,826,275 1,920,399 1,953,101
South 866,284 880,890 922,384 957,057 975,042
Female 885,849 876,948 903,891 963,342 978,059
Urban 207,602 223,811 229,989 242,276 282,358
Rural 1,544,531 1,534,027 1,596,286 1,678,123 1,670,743

Source: Statistical Office of Nghe An: Statistical Yearbook 2015

Labor and technical expertise focused on some oc-

cupations such as repair of motor vehicles, driver, cloth-

ing, electrical, electronic, ...

and some too little craft

laborers training as processing of agricultural, forestry,

aquaculture, construction materials. So, we can say the

professional qualifications and professional work force

Nghe An are still inadequate, failing to meet the demands

posed by the labor market [1;2].

Table 2. — Proportion of unemployed working age in 2010 to 2014 in Nghe An; Unit:%

Male Indicator 2010 2011 2012 2013 2014
Total 1.95 1.03 0.93 1.12 1.47
South 1.99 1.31 1.17 1.30 1.73
Female 1.92 0.74 0.67 0.94 1.22
Urban 4.96 3.87 2.52 2.96 2.86
Rural 1.58 0.61 0.70 0.86 1.24

Source: Statistical Office of Nghe An: Statistical Yearbook 2015
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Through data compiled and released by the Nghe An
province can be seen: The labor of Nghe An province is
being added more sources to the working age popula-
tion in the province. The unemployment rate for years
of a specific province: 2010 is 1.95%, 2011 was 1.03%,
2012is0.93%, 1.12% 2013 and 2014 were 1.47%, so the
unemployment rate tends to increase over the years; and
according to Table 2, the unemployment rate in urban
focused causes high unemployment rate in urban areas is
due to the labor market development requires extensive
high quality of labor, while not less training fields are not

consistent with requirements of the market. Together,
the workers do not have a large proportion profession
should increasingly difficult to find employment oppor-
tunities. That caused a considerable pressure to solve
the problem of local employment; Low quality labor
resources, not fitted career, technical expertise; The re-
structuring of rural workers is happening spontaneously,
not orientation.

From a survey of Labor — Employment in the prov-
ince of Nghe An, in terms of employment structure in
the sector over the years as follows:

Table 3. - Number of people 15 and older have worked divided by sector 2011-2014

Unit:%

No. Year Economic Regions 2011 2012 2013 2014
1 | Area 1 (Agriculture, Forestry and Fisheries) 67.87 65.45 63.71 60.50
2 | Area 2 (Industry and Construction) 13.72 12.53 13.74 14.98
3 Area 3 (Service) 18.41 22.02 22.55 24.52

Source: Statistical Office of Nghe An: Statistical Yearbook 2015

Practice the years the structure of labor employed in
agriculture, forestry and fisheries in Nghe An are decreas-
ing and the workforce in the commercial sector — servic-
es, industry — construction tends to increase. Specifically
sector 1 (agriculture, forestry and fisheries) 67.87% from
65.45% in 2011 dropped to 2012, down 63.71% 60.50%
in 2013 and decreased in 2014; Region 2 (industry and
construction) were little changed in 2011 was 13.72%,
12.53% in 2012, 13.74% in 2013 was 14.98% and in
2014 is; Region 3 (services) tends to increase, 2011 was
22.02% 18.41% rise in 2012, increasing 22.55% 24.52%
in 2013 and 2014. This shows a shift restructuring of rural
workers from region 1 to region 3 and region 2; as well as
to explain why the unemployment rate lower female labor
male workers (table 2). However, the labor restructuring
also spontaneous, workers were not prepared mentally
as well as qualifications. Quality agricultural workers in
rural areas at present, difficult to meet the needs of the
workforce for the industrial park, as well as improve the
quality of the service sector — trade. Past research shows
that businesses in the province, the workforce does not
meet local employers that have at other locations. To pro-
actively and limit situation, improve the quality problem of
human resources is a critical requirement in the economic
development strategy of the province.

3.ASEAN Integration and opportunities and
challenges for labor employment of Nghe An

Dated 31-12-20185, the ASEAN Economic Com-
munity (AEC) was officially formed with more than
600 million people. ASEAN Economic Community
(AEC) was formally established, Vietnam labor market

more open, needs quality human resources will open
up huge employment opportunities for skilled workers.
However, this is no small challenge when a large num-
ber of workers from countries AEC in Vietnam, creating
competition with domestic labor. That requires voca-
tional schools must be active links, improve.

To improve the quality of training, ready for ASE-
AN integration, the years, a number of vocational col-
leges in the province has actively learn, develop links
with vocational training organizations, the countries in
the region and the world; also sent teachers to visit, study
abroad to enhance professional qualifications and lan-
guage skills, from which renewal method suitable for vo-
cational integration, international cooperation. Parallel
to that, the schools also promote education for students
of ASEAN integration and job opportunities for students
to raise awareness of learning and training.

By the end of the month 9/2015, vocational
schools in the province of enrollment for vocational
training for 57 883 unique visitors, reaching 73.2% of
the plan; according to statistics from the Department
of Labor — Invalids and Social Affairs show that, from
2010 to the present, the percentage of students graduat-
ing from vocational Nghe find jobs yearly from 85-87%.

However, the current rate of trained labor in the
province is only approximately 55%, while the rate of
trained laborers to 46%. Among the vocational train-
ing institutions in the province, besides 3 Vocational
College of Tourism — Commerce, College of Fisheries
and the Ministry of Defense No.4 Vocational College
of Economics — Industry of Vietnam — South Korea is
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already home international link up vocational training es-
tablishments, the new rest stop at the joint training, jobs
for students with local businesses. On the other hand,
according to the general, the ability of foreign language
and communication skills — important qualities in the in-
tegration of the participants is limited [3; 4; 5].

Many students and students only focus on improving
skills, want to have a job in the province or in the coun-
try and not think about the employment opportunities
abroad should not pay attention to foreign language skills.

It is easy to see, to find the last labor of session work,
including graduates of universities, colleges or students,
graduates of vocational schools as foreign language skills,
skills very poor interview. This makes the number of
workers found jobs in the session to do only about 6-7%,
and if you find a job, the job is low-income.

4. Some solutions vocational training Nghe An in
the current context

— Promote the propaganda to raise awareness of people
about the importance of literacy and vocational training;
ramification, career orientation for high school students.

To promote ramification students, education —
training Nghe aims to attract up to 2020 30% of students
graduating from junior high school to professional sec-
ondary school and vocational school. The assignment of
students after secondary school is an urgent requirement;
amajor task of education — training of junior secondary
schools. The school must actually innovate, improve the
quality of vocational education, special training to im-
prove the capacity for management staft and teachers
assigned to work towards vocational Common.

Thus, the work assignment students after gradu-
ation is not just limited in the scope of education that
should have the attention, contributing of all levels and
branches, from the central to local levels, the positive re-
sponse of the whole society.

— Strengthening of the State investment associated
with improving the implementation of the policy effec-
tive socialization and mobilization of resources for devel-
opment of education and training, science — technology.

Continue to innovate and improve the quality of
education overall; promoting investment to build uni-
versities, high quality vocational schools in the field
of information technology, biotechnology, new materials
technology ... Scaling and improve the quality of training
universities and vocational training available.

System development research institutions, transfer of
science — technology; attract research institutions, scien-
tific and technological applications of ministries, central
agencies, internationally headquartered in Nghe An.

— Successful implementation of social policies for
ethnic minorities.

For sustainable development for ethnic minority and
mountainous western Nghe An, requires synchroniza-
tion solutions both economically, politically, culturally —
social; at the same time in harmony immediate goals and
long term goals. The solution is of primary importance
to the investment interest of the Party and the State in
the development of lines in mountainous regions such
as, focused training, career development services, create
jobs for the workers, investors interested in infrastruc-
ture, help people develop economic, cultural; investors
exploit the advantages of natural conditions and natural
resources [3; 5].

— Step up vocational training for rural workers.

Need to promote the knowledge of farmers, who
live in agricultural production. Implement programs to
train farmers, increase the rate of trained workers up in
the coming years mainly by adopting the form of short-
term training, job training, learning, doing. To boost the
agricultural, forestry and fishery in the districts in the
province, particularly in mountainous districts of priority,
with the common forms of new technology, processing
technology, preservation of agricultural products, using
chemical fertilizer use safety ... to make good content
should: (i) establishment of training programs for the
heads of households in each quintile as rich, poor; eco-
age of head of household; (ii) To di-

versify forms of training, emphasizing vocational training

nomic sectors; ...

solution; (iii) Organization of propaganda to raise aware-
ness about the rights and obligations of the state loan.

Local is a critical position, but Nghe An is facing in-
creasing risk of lagging far behind other regions. There-
fore, development of human resources, including training
requires the participation of all levels, industry and civil
society, with the synchronization solution, harmoniously
combined with the immediate objective long-term goal.

— Planning, attracting, building universities, voca-
tional training of high quality.

To call for investors with foreign capital sources, to
formulate investment projects on the construction of
Dong Kinh University and the International University
on the basis of the provincial planning, meeting the re-
gional and international standards, digging Create new
occupations such as; Information technology, biotechnol-
ogy, new material technology, etc., linking training with
prestigious universities in the world and in the region to
attract good students in the province and in the provinces.

Step by step to invest in facilities and teaching staff
to upgrade Nghe An College of Art and Culture, Nghe
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An Teachers College, Vocational College of Vietnam -
Korea, Nghe An to university under planning until 2020.

— Select key training disciplines

For provincial-level universities, colleges and job-training
schools

To carry out the annual recruitment of qualified
targets to meet the demand of human resources for the
province and other provinces in the region. In particular,
enroll students in Vung Ang industrial zones (Nghi Son
(Thanh Hoa), South-East Economic Zone (Nghe An),
Hon La Economic Zone (Quang Binh) Chan May (Hue)
economy and human resources for other services.

To select a number of branches and trades of training
establishments for key investment, raising the quality of

training and attracting students.

For vocational schools

To implement Decision No. 854/QD-BLDTBXH
dated June 6, 2013 on the approval of key occupations
and schools selected for the key occupation period 2011-
2015 and orientation to 2020. Of these, 13 provinces with
42 occupational categories are selected and approved by
the Ministry of Labor, War Invalids and Social Welfare,
including 10 key international occupations and 07 key
occupations of the district. ASEAN and 2§ key national
level professions. The investment in key occupations will
play an important role in the training of highly qualified
technical workers, meeting the requirements of labor not
only in the home but also abroad [2; 5].

Table 4.
Level
N School’
° chools hame International ASEAN Region Nation
1 2 3 4 N
Cooking techni
Nghe An Tourism Voca- OORINE AU . .
1. Hotel management Tourguide Biotechnology
tional College -
Managing a restaurant
Mechatronics Maintenance of me-
Hate chanical equipment

Vocational Technical Col- - -
Industrial electronics

system

2 | lege of Vietnam — South

Electrical installation and con-

Air conditioning

Vocational College No. 4 —

1
0 Ministry of Defense

Car technology

Korea . S . P
trol engineering in industry and air conditioning
Industrial electricity technics
3 Viet Duc Vocational Col- Yoourt shi Construction tech- | Hate
lege of Nghe An & P niques Industrial electricity
Yen Thanh Industrial and Breeding livestock and poultry
4 | Agriculture Vocational Hate
College Fashion apparel
Nghe An Vocational Inter- Cooking techniques
5 | mediate Vocational School Car technology
No. 1 Electrical
p Nghe An Ethnic Vocational Hate
School Electrical
Nghe An Intermedi- Wood sculpture technique
7 ate Vocational School of Processing and designing
Economics - Industry — carpentry products
Handicraft Fashion apparel
Vocational School of Eco- Fashion apparel
8 | nomics — Engineering
Northern Nghe An Industrial electricity
Vocational School of Eco- Aquatic
9 | nomics — Engineering Plant protection
Western Nghe An Industrial electricity
Hate

Air-Conditioning
Engineering and air
conditioning

Industrial electricity

Metal cutting
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1 2 3

4 N

Do Luong Vocational

Agricultural machinery engi-

— Nghi Loc techniques

11 School neerl'ng
Fashion apparel
Vocational School of Eco- Electrical
12 | nomics
Hate

Vocational School of Eco-

13 nomics Air conditioning and air con-
- Vinh Industrial Technol- ditioning technics
ogy

For universities and colleges under their respective ministries and branches

Encouraging schools, continuing to invest in facili-
ties, faculty members opening new discipline codes and
master and doctoral degrees.

Improve the quality of training, affirm the brand name
training in the country and the region, attract good stu-
dentsin Nghe An and neighboring provinces to study. Vinh
University needs to attract good students to study pedagogy,
to improve the quality of teachers for schools. Vinh Univer-
sity of Technical Education supports training and retraining
of faculty for vocational schools in the province.

Assist universities, colleges, vocational training of the
province on teaching staff, technology transfer, training
programs.

The province encourages, prioritises the planning
of experimental and practical facilities in the province,
especially in the fields of agriculture, forestry and fishery.

Deploying technology transfer projects and projects
contributing to economic and social development for the
province; Aquaculture projects in delta and coastal dis-
tricts, projects on afforestation and processing of agro-
forestry products in mountainous districts.

Coordinate with the province to implement the re-
sponsibility for the management of education and train-
ing most effectively.
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MepcnekTuBbl n Npo6nemsb! pa3eutua GoHA0BOro pbiHka B KazaxcrtaHe

Annoranms: LenHsle OyMaru UrparoT 3HAYUTEABHYIO POAD B [IAQTEXKHOM 000POTe TOCYAAPCTBA, B MOOH-
Anzanuy nHBecTHHH. COBOKYITHOCTD LIeHHBIX OyMar B 00paljeHU COCTaBASIET OCHOBY pOHAOBOTO PBIHKA,
KOTOPBII SIBASIETCSI PET'YAUPYIOIIMM 9AeMeHTOM 9KOHOMHKU. OH CIIOCOOCTBYeT IepeMeleHHI0 KalluTaAd
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OT MHBECTOPOB, NMEIOIINX CBO6OAHI)I€ AE€HEXHbIE peCypChbl, K SOMUTEHTaM IT€HHbIX 6}7Mal’. Taxum 06pa30M,

(l)OHAOBbeI PBIHOK KaK HHCTPYMEHT PbIHOTYHOTO PET'YAPOBAHMA UI'PAET BAJXKHYIO POAD.

KaroueBbie cAoBa: II€HHbIC 6}7MaI‘I/I, (l)OHAOBbeI PBIHOK, KOHKYPCHTOCHOCO6HOCTB, SOMUTECHT, AUKBHA-

HOCTb, UHBECTOP.

B Hacrosmee BpeMs PHMHAHCHUCTDI ¥ aHAAUTHKH OIfe-
HHUBAIOT AESITEABHOCTb GOHAOBOTrO phiHKa Kasaxcrana
KaK He IIOAHOCTBbIO CGOPMUPOBABIIErOCs MHCTUTYTA,
IIOCKOABKY OH ellle He B IIOAHOM Mepe BBIIIOAHSET CBOU
QYHKIIUM [0 aKKYyMYASILIMU COepeXXeHuiT U IpeBpalie-
HUIO UX B MHBeCTUIMH. HO B MOCA€AHE HECKOABKO AET,
06AaAast OOABIINM IMOTEHIINAAOM, pOHAOBBII priHOK Ka-
3aXCTaHa HAaXOAUTCS Ha aKTUBHOM JTarle Pa3BUTHSL.

®onposbi ppiHOK KazaxcraHa, HecMOTps Ha OYeBHA-
HbI} IpOrpecc B HEKOTOPBIX ero cdpepax ((l)opMI/IpOBaHI/Ie
MHCTUTYTOB KOAAGKTHBHOI'O MHBECTHPOBAHMs], pa3BUTHE
MHPPACTPYKTYPbl, COBEPUIEHCTBOBAaHHE HOPMaTUBHOM
6a3bl), HO-TIpeXXHeMy OTHOCHUTCS K HaMeHee Pa3BUThIM
CEeKTOpaM OTe4eCTBeHHOM pHHAHCOBOM CUCTeMbL. B cBs-
34 C 9TUM, 3aCAY>KHBAET BHUMAHUS 3aPYOEKHbIN OIIBIT
YCIEeNMHOTO CTAHOBAGHHUS U POCTA PHIHKOB aKI[UH.

Boapmmit uaTepec aas Kazaxcrana mpeacraBAsieT ombIT
Pa3BHBAIOIIMXCS PHIHKOB, TAK KaK Pa3BUBAOIIMECs PhIHKI
ABASIOTCA OOA€E COITOCTABUMBIMMU C Ka3aXCTAaHCKUM B [TAAHE
($aKTOpPOB U ITPEATIOCHIAOK, OITPEACASIIOIIMX AMHAMUKY PO-
cra. O6 yCIIeHOCTH 5Ke Pa3BUTHS TeX MAU MHBIX Pa3BUBA-
JOIIMXCS PHIHKOB MOYKHO CYAUTD II0 HEKOTOPBIM KAIOUEBBIM
ITOKA3aTeAsIM, K YUCAY KOTOPhIX MOXXHO OTHECTH CAGAYIO-
Ijye: pbIHOYHAS KAIIMTAAM3AIMs], KOAMIeCTBO IMUTEHTOB
B AMCTHHTaX OPTaHM30BaHHbIX PHIHKOB, 00beMBbI OHPIKeBOI
TOPrOBAH M POCT POHAOBBIX UHAEKCOB. Bbicokast AHaMuKa
Pa3BUTHS TeX MAM MHbIX PHIHKOB 10 3THM ITApaMeTpaM Mo-
KeT BBICTYIIATh KOAUYECTBEHHbIM KpUTEpPHeM ycIlexa 1 oc-
HOBAaHMEM AASI BBIACACHUS B [IEPBOM ITPHOADKEHUH CTPaH-
AUAEPOB, OIIBIT KOTOPBIX LIEA€COOOPA3HO HCCAEAOBATDH
B KOHTEKCTe Pa3BUTHA Ka3aXCTaHCKOTO pOHAOBOTO PhIHKA.

O HeobxoAMMOCTH pa3BUTHs $OHAOBOTO phiHKA B Ka-
3axXCTaHe TOBOPUTCS yoke He OAuH roa. Ilpu atom a0 cux
IIOp OH He CTaA PeaAbHbIM PaKTOPOM dKOHOMHYECKOTO
pocTa. Mexxay TeM pa3BUTHe OTe4eCTBEHHOTO PhIHKA IieH-
HbIX OyMar CeTOAHS CTAHOBUTCSI HANOOAee aKTYaAbHOI Te-
Moii. B mocaepHee BpeMsi Ha pellieHIe AQHHOF ITPOOAeMbI
HATIpaBAEHbI yCUAUS IIPABUTEABCTBA U OM3Heca.

B Hacrosiiee Bpems pa3pabaTbiBaeTcsi IporpaMma
pasBuTHs POHAOBOTO phIHKA B cTpaHe. CaepyeT oTMe-
THUTD, YTO OCHOBA PBIHKA IleHHbIX OyMar B Kasaxcraue
K HACTOSIIleMy MOMEHTY y>Ke CO3AaHa, AMHAMHUKA PhIHOY-
HBIX HHAMKATOPOB SIBASIETCS] IO3UTHUBHOM.

Pa3dpaboTYUKH TOCIHPOTrpaMMBbI CYMTAIOT, YTO AAS
CO3AQHHS IIOAHOLIEHHOTO (pOoHAOBOTO phiHKa Kasaxcrana

HeO0OXOAUMO PeaAr30BaTh LIeAOCTHYIO KOHIJEIIIIHIO, CO-
CTOSIYIO U3 3 OCHOBHbIX HAIIPABACHHI1: MEPBI FOCYAAp-
CTBEHHOM ITOAMTHMKH, MHPPACTPYKTYpHOE Ppa3BUTHE,
obpasoBareabHble porpaMmsl. [Ipu aTOM BaxkHeMIIHe
PedOPMbI AOASKHBI OBITH IPUHSATHI B 0OAACTH CTPYKTYPBI
PBIHKA, pPacCIIMpeHHs IepeyHs IIPOAABAeMbIX aKIIM, po-
CTa AMKBHAHOCTH, CO3AQHUS YCAOBHM AAS CEPTUPHKALINI
PBHIHOYHBIX OTHOIIEHUH U IOpTdeAeit.

SIcHO, 9TO BOBMOXXHOCTH OYeHb OOADIIHNE, 1 CBSA3AHDI
OHU He TOABKO C TEMH AbI'OTaMH U IpeepeHIHIMH, KO-
TOPBIMU H3HAYaAbHO HAAGAEHBI YYaCTHUKHU 3TOTO PhIHKA.

Heob6xoAuMO pemuTsb ABe CTpaTerndecKue 3aAQuH:
TiepBasi — peInTh IpobAeMy C AePUIIUTOM HHCTPYMEH-
TOB, BTOPasi — CO3AATb BCe HEOOXOAUMBIE YCAOBHS AASI
TOr0, YTOOBI MOOMAN30BATh HA pOHAOBOM pPHIHKE HHBe-
CTUITMOHHbIe pecypchl BHyTpu Kasaxcrana.

A5 TOTO YTOOBI ACFICTBUTEABHO, OBIA IIPOTPECE, HY K-
Ha KPOIIOTAMBAs paboTa C IMUTEHTAMU U HAaCeACHHEM.
ITpexae yeM AeAaThb HaIll pHIHOK MHTEPECHBIM KPYITHOMY
HMHOCTPAHHOMY KAIIUTAAY, HY>KHO, YTOOBI OH CTaA HHTe-
peceH, BO-TIEPBBIX, AASL CAMUX Ka3aXCTaHI|eB, BO-BTOPBIX,
crpaam lleHTpaAbHO-A3HMATCKOrO permoHa, Tak Kak
MMEeHHO 3AeCh HaM PeaAbHO CTaTbh UHAHCOBBIM LIEHTPOM.

OranunresbHOM YepToit poHAOBOTO phiHKa Kaszax-
CTaHa, KaK U APYTHX CTPaH C GOPMUPYIOLIENCS SKOHO-
MUKOM, SIBASIETCS BBICOKAsI KOHIIEHTpalus: okoAo 85%
KaITUTAaAU3ALUH PBIHKA aKIfuil obecreynsaoT 10 kpym-
HeMIINX KOMITAHUI, IPeACTABASIIONUX ChIPbeBOI U OaH-
xoBckmit cexTop. Toabko Ase kommanun (ENRC u Ka-
3axMpIC) obecrmeunBator 50% KaMTaAM3AIMH AKIHIL,
IIPH 9TOM [IepBUYHOE pa3MeljeHHe UX aKIUil OBIAO ITPO-
usBeaeHo Ha LSE u ak1iuy aTHX KOMITAaHHUM TPAKTUYECKU
He Topryiorcs Ha AO «Kasaxcranckas ¢oHpOBas Oup-
xa>» (aanee — Kaszaxcranckas ¢ponaoBas 6upska).

B neaom, akiuu Toabko 4% u3 2208 akIMOHEpHBIX
0011ecTB C AHMCTBYIOMMMH BbIITyCKAMH aKI[Hil BKAIOUe-
HbI B OQHUIIMAABHbINA CIIUCOK U obpairatoTcs Ha Kasax-
CTAHCKOM (pOHAOBOI bupke. B pesyabraTe AMKBHAHOCTD
phIHKa akimit (OTHOMmeHHe 06bemMa TOProBoro 060-
POTa K KallMTaAM3AI[MH) HAXOAUTCS Ha KpaitHe HU3KOM
ypoBHe — 0,02% Ha 1 uroas 2016 roaa.

Kanwurasnsanus peiaka aknumit Kasaxcrana Ha 1 pe-
kabps 2016 ropa cocrasuaa 0,1% oT MHpPOBOIL KanMTa-
AM3aUK PHIHKA aknuil (M0 AQHHBIM POHAOBBIX OHPIK,
BXOASIIUX B cOCTaB BcemupHoit dpepepanuit 6upsk).
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ToaoBoit 06beM TOpros akmusimu Ha Kazaxcranckoit
$orAOBOI 6Hp>1<e 322016 rop cocraBua 8,9 MUAAHAPAOB
Aoasapos CIIIA, To ects okoao 0,008% ot obmemupo-
BOro 06'beMa TOProB aKLHSIMU. DTOT IIOKA3aTEAD HIDKe
B cpaBHeHUH ¢ AOHAOHOM B 1160 pas, a c [orkoHrom —
B 240 pas. ITo cpepHeAHEBHOMY 0ObEMY TOPIOB aKIfHs-
mu Kasaxcranckast poHAOBasI Oupska 3aHHMaeT BTOpoe
MecTo cpeau cTpaH Coapy»KecTBa He3aBUCHUMBIX TOCY-
aapcts (aanee — CH).

Tak, 06beM TOProB KOPIIOPATUBHBIMY OOAUTALHSIMU
Ha Kasaxcranckoit poHAOBOI OupiKe cOCTaBUA 3,2 MUA-
AnapaoB aosrapos CIITA, Toraa kak obmast cymMa Top-
OB II0 AOATOBBIM HHCTPYMEHTaM Ha OHPIKaX, BXOASIINX
B cocTaB BcemupHoit gpepeparuu 61pix, cocTaBuaa 60Aee
16,2 Tpuasnonos poasapos CIIIA.

ITo cocrostnmro Ha 1 OKT5{6p5{ 2016 ropa KOAUYECTBO
AEPICTBYIOIHX BBIIYCKOB OOAMTAIUI COCTABUAO BCETO
33S, 4T0 COCTaBASIET OYEHb HU3KYIO AOAIO OT OOLIero Ko-
AMYeCTBA IIOTEHIIMAAbHBIX 9MUTEHTOB, KOTOPBIMU MOT'Y'T
OBITH KaK aKI[IOHEPHbIe OOIIeCTBA, TAK U TOBAPHUIIECTBA
C OTpaHMYEHHOM U AOTIOAHMTEAbHOM OTBETCTBEHHOCTDIO.

OAHMM 13 TTOKa3aTeAeH AOCTIDKEHHS KOHKYPeHTOCIIO-
COOHOCTH GOHAOBOTO PHIHKA PECITyOAUKHI U CTAHOBACHHS
MEXAYHapOAHOTO QUHAHCOBOTI'O IJeHTPa B ropoAe AAMAThI
CAEAYeT CUUTATh OOeCIIedeHIIe POCTa AOAH LIEHHBIX OyMar
HMHOCTPAHHbIX SMUTEHTOB, TOPI'yeMbIX Ha BHYTPEHHEM
PBIHKeE, COIIOCTABIMOIL C YPOBHEM BEAYIHX OUPK A3uu
U IPHOAIDKEHHOT K YPOBHIO Pa3BUTBIX CTPAH (5-10%).

Takum 06pa3oM, AOCTHTHYTI OLIPEACACHHbIE PE3YAb-
TaThI, HO AASI IIOCTPOEHHST KOHKYPEHTOCIIOCOOHOTO $u-
HAHCOBOT'O 1I€HTPa, COOTBETCTBYIONIErO MUPOBbIM CTaH-
AQpTaM, HeOOXOAMM ITOITAITHBIN OPTaHU30BAHHBIN [TOAXOA
K Pa3BUTHIO KOHKYPEHTOCIIOCOOHOCTH POHAOBOTO PHIHKA.

PeaAnsaniyisi HOCTaBAEHHbIX 3aA24 OYAET OCYILIECTBASITH-
cs B paMKax paspaboranHoro ArenrcrsoM Crparernye-
CKOTO IAQHA pa3BHUTHS, a Takoke I1aana passurus POLIA
Ha AOATOCPOYHYIO IIepPCIIEKTHBY, pa3paboTKa KOTOpoit Oy-
AeT 3aBepIreHa A0 KoHIfa roaa. CoraacHo Crparermdecko-
My naaHy AreHTcTBa A0 2018 ropa B POLIA maanmpyercs
BHEAPUTb HOBble PHHAHCOBbIE HHCTPYMEHTBI, TaKHe, Kak
HCAAMCKOe pUHAHCUPOBaHKe, CEKbIOPUTU3HPOBAHHBIE aK-
THBBL, HOBbIE BHABI IIPOU3BOAHBIX [IeHHBIX OyMar.

BHeapeHHe HOBBIX LIEHHBIX OyMar IMO3BOAUT X€A-
J)KUPOBaTb PUCKU HA PBIHKE, CO3AATh KPUTHYECKYIO
MacCy SMUTEHTOB ¥ MHBECTOPOB. B 11eAsx nospimenns
KOHKYPEHTOCIIOCOOHOCTH HHQPACTPYKTYPHI PIHKA
IIeHHBIX OyMar MAQHUPYeTCsl BHEAPUTD HOBEHIIHe TOp-
roBble 9AeKTPOHHbIE IIPOr'PAMMbI, COBEPIIEHCTBOBAThH
AeSTEAPHOCTDb pacyeTHO-y4eTHOM cucTeMbl. Bee atn ycu-
AuSI OYAYT HAIlpaBAEHBI Ha pa3BUTHE POHAOBOTO PHIHKA
u craHoBAeHHIO POIIA xak mpuBAeKaTeAbHOTO, KOHKY-
PEHTOCIIOCOOHOrO PhIHKA PUHAHCOBBIX YCAYT.

Hepasno B npasuteabcTBe Munncrepcrso ¢puHaH-
COB IIPE3eHTOBAAO CIIeIIHAAbHYIO ITporpaMmy. Ee meap
BOBA€YDb HACEAEHHE PeCITyOAMKH, KaK YaCTHBIX AHI], TAK
U KOMIIAHUH B QOHAOBBIH PhIHOK. PasBuTne $OHAOBOrO
PBIHKA — 3TOT BOIPOC CTaA OCHOBHBIM Ha 3aCeAaHHH
IIPaBUTEAbCTBA.

Bawxaiimest 3apageit AOAKEH CTaTh AOCTYII K PbIH-
Ky AAS PO3HMYHBIX MHBECTOPOB, OAHAKO 3Ta 3apada
He TOABKO TeXHHYECKasl, AOAKHBI OBITh IIPHHSITHI MEPbI
B OTHOIIEHUH CTPYKTYPbl PbIHKA, IePeYHs aKIIHii, CO3-
AQHUS YCAOBHIT AASI TOPTeAs], POCTa AUKBUAHOCTH OY-
Mmar. OnpeAeAeHHYI0 POAb AOASKHBI CHITPAaTh PeKAaMa,
TeMATHUYeCKHe TeACIIPOTPAMMBI, OYKAETbI U IIOCTEePHIL.

AAst pasBUTHSL $OHAOBOTO PBIHKA HEOOXOAMMO pas-
paboTaTh M AOIIOAHHTbH OTPACAEBbIE MPOrPAMMBI HH-
popmupoBanuem u obydennem Haceaenust Kasaxcrama
B cpepe 06pa3oBaHIsI O PHIHKE L[EHHBIX OyMar, BKAIOYAsI
BHeApeHIe B 001e06pa3oBaTeAbHbIe KYPChl IPEAMETOB
IO PBIHKY IleHHbIX OyMar. He moBbIcuB GpUHAHCOBBIE 1 MH-
BeCTHILIMOHHbIE 3HAHUS, TPYAHO PACCUMTHIBATh HA Ipa-
MOTHOCTb B AGHCTBHSX AIOACH CO CBOMMH CPEACTBAMU
B 6yaymem. Ecan He OypeT co3paHa KaueCTBEHHAsI, Pa3BH-
Tasl CHCTEMa, TO eCTb PBIHOK, TA€ OYAYT KOMPOPTHO cebst
4yBCTBOBATb HE TOABKO KPYTIHbIe KOMIIAHUH, XOAAUHTU
UAM KOPIIOPAIHii, HO 1 U3NYECKHe AUIIA, eCTeCTBEHHO,
OT ITPOTPaMMBbI He CTOUT 5KAQTh HY>KHbIX Pe3yAbTaTOB.

Takum 00pa3om, Aast obecrredeH st becriepe6oitHOro
1 BbICOKO3QPEKTUBHOTO PyHKIMOHUPOBAHUSA POHAOBOTO
PBIHKA HEOOXOAMMO CTHMYAUPOBATH IIPOLIECCHI PAa3BUTHSI
U COBEpIIEHCTBOBAHMA MHPPACTPYKTYPbl PhIHKA LI€HHBIX
OyMar, TaKoKe yAeAsist 0c000e BHUMAHHE [IONUCKY HCTOYHHKOB
(HHAHCHPOBAHHUS HEOOXOAUMBIX pepOPM U U3MEHEHHIT.
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Abstract: The key objective of tax administration is that taxpayers helped to fulfillment of tax obliga-
tions, but to guarantee such a thing needed tax controls and a better fiscal legislation to penalize taxpayers
that commit administrative offenses.

The study aims to analyze administrative penalties for taxpayer offenses in Albania and other Balkan countries.

Regarding administrative penalties, at first glance, Slovenia applies the highest penalties for administra-
tive offenses, which amount up to EUR 125,000. Meanwhile, Croatia and Montenegro apply the highest
penalties in the Western Balkans. Bosnia and Herzegovina’s fiscal legislation penalizes the same extent as the
responsible person that has violated law and business. Referring to the experience of the Balkan countries
(Serbia, Bosnia and Herzegovina and Slovenia), Albania may look into the possibility of applying admin-
istrative penalties for the responsible person who commits administrative offense to business. It should be
provided in legislation, auditor responsibilities and punitive measures for irregular and non-legal certifica-

tion of financial statements.

Keywords: administrative offense, penalties tax legislation, tax, the Balkans.

1.Introduction

Implementation of taxlegislation can not be achieved
without the awareness and education of taxpayers for
the voluntary fulfillment of tax obligations. The key ob-
jective of the tax administration is to help taxpayers meet
tax obligations, but to ensure this, tax inspections and a
better fiscal legislation are needed to penalize taxpayers
who commit administrative offenses.

The issue of administrative penalties in Albania has
had numerous debates due to the violation of the con-
stitutional principle of proportionality by the Albanian
government. In November 2015, the Albanian govern-
ment approved a law that penalized with very fierce
fines for businesses that committed administrative
misconduct on bills. Referring to this law, the failure
to issue a tax invoice with VAT from a taxpayer selling
wholesale goods is punishable by a fine equal to 100%
of the undisclosed or unpaid tax liability, with a fine
of 10,000,000 ALL and a revaluation of income for a
period of six months. For non-issuance of a tax coupon,
a taxpayer is punished by a fine equal to 100% of unde-
clared or unpaid VAT, with a fine of 500,000 ALL and
a tax revaluation of income for the last 6 months. This
legal reference was overturned by the Constitutional
Court with the request of the Association for the Pro-

tection of Traders and Market, it was ruled unconstitu-
tional, claiming that the penalty is not in proportion to
the economic damage.

2. Purpose, research question and methodology
of the study

The aim of the study: The study aims to analyze ad-
ministrative penalties for taxpayer offenses in Albania
and other Balkan countries.

Basic research question: Does the fiscal treatment of
administrative sanctions vary between Albania and other
Balkan countries?

Hypothesis: The fiscal treatment of administrative
sanctions is different in Balkan countries, despite the
approximation of legislation to that of the EU.

Methodology: The paper will be based on a compara-
tive analysis of the fiscal legislation of the Balkan countries.

3. Administrative penalties for taxpayers in Alba-
nia and other Balkan countries

Albania. Failure to comply with the registration ob-
ligation is punishable for every violation with a fine of
10,000 ALL and 15,000 ALL by category of businesses
(small or large business).

Taxpayer, who does not submit tax returns within
the term, is fined 5,000 and 10,000 ALL by category of
businesses.
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A taxpayer who fails to pay the amount of the tax
due within the time limit provided in this law or submits
an incorrect tax declaration is liable to pay a fine equal to
0.06% of the amount of the unpaid debt on a daily basis,
during which payment has not been completed, but not
more than 365 days.

Non-issuance of VAT tax invoice is punishable by a fine
equal to 100% of the tax, undeclared or unpaid tax liability.

The concealment or avoidance of VAT payment, by
not submitting documents or failing to disclose the infor-
mation required under the applicable legislation, leading
to the incorrect calculation of the amount of tax, con-
stitutes tax evasion and is punishable by a fine equal to
100% of obligation. Business representatives are accused
of being prosecuted.

The taxpayer, who fails to keep records and tax docu-
mentation required under this law, is liable to pay a fine of
10,000 ALL and 50,000 ALL by category of businesses.

Croatia. Sentences for late registration in the VAT
scheme range from approximately EUR 135 to EUR
26,700 for companies and EUR 66 to EUR 5,300 for the
person responsible within the company.

A penalty ranges from EUR 130 to EUR 66,000, in-
cluding late delivery of the VAT form, delayed VAT pay-
ments and errors made to calculate VAT. A penalty rang-
ing from EUR 75 to EUR 6,600 is charged to the taxable
person’s employees who are responsible for the violation
committed. Criminal acts classified as tax evasion in the
amount of more than EUR 1.330 are punishable by im-
prisonment of six months to five years. If the offense
causes great damage, the term of imprisonment may
range from 3 to 10 years.

Kosovo. Taxable persons who make supplies without
being registered will be liable for VAT on those supplies
plus an administrative fine of 15% or 25% of VAT, de-
pending on whether the taxable supplies were less Or
more than EUR 10,000.

Failure to issue a VAT invoice or issuance of an incor-
rect invoice will be subject to a penalty of 15% of the VAT
amount. Delayed submission of tax returns is subject to
a penalty of 5% of the tax liability for each month of de-
lay, but not more than 25% of the unpaid tax liability.
Wrong VAT declaration or VAT refund claim is subject
to a fine of 15% of the undisclosed tax liability or ex-
cess VAT refund when the non-declaration or reimburse-
ment required is more than 10% of the VAT declared to
be paid or to be claimed. Cases considered as criminal
offenses are cases when the taxpayer intentionally avoids
the partial or total payment of VAT or improperly ac-
quires tax refunds or VAT credits.

Macedonia. For late registration, the taxpayer is
sentenced to EUR 1,200 and the responsible person is
sentenced to EUR 500.

For non-performance of the registration action,
the penalty is in the amounts of EUR 2,000 - EUR
2,500 for the taxpayer and EUR 500-EUR 1,000 for
the legal representative. Business is sentenced to EUR
1,200 for late VAT registration and EUR 1,500 for de-
layed VAT disclosure. The penalty for non-registration
or non-payment of bills is subject to fines ranging from
EUR 2,000 to EUR 2,500. The same penalties apply if
the business fails to pay VAT to the bank account of the
authorities in which the VAT payer is registered or if the
taxpayer does not keep accurate accounting.

Serbia. If a taxpayer fails to submit a VAT registration
form, a fine of EUR 830 — EUR 16,650 applies from the
tax authorities. Also the responsible person in the com-
pany will be fined in the amount of EUR 83 — EUR 830.
If the legal person submits the late registration form is
punishable with a fine of EUR 830. Also the respon-
sible person in the company will be fined EUR83 for
the above violation. For the relevant VAT violations,
these administrative penalties may apply: fines range
from 10% to 100% of unpaid VAT or at least within the
range of EUR 2,050 to EUR 4,100 for legal entities and
EUR410 to EUR820 for entrepreneurs.

Montenegro. The legal entity will be punished for a
offense by a fine of 10-100 times of the amount of mini-
mum wage in Montenegro, if:

« fails to issue an invoice for the buyer of the goods

or recipient of the services;

« doesnot submit within the deadline the tax dec-
laration of VAT;

« doesnotreport to the tax authority when it starts
or ceases its economic activity and does not re-
port changes in economic activity.

The legal entity shall be punished for for a offense
by a fine of 20 to 30 times of the amount of minimum
wage in Montenegro, if:

« fails to charge and collect vat when the obliga-

tion arises;

« failsto assess the taxable base in accordance with
the law;

« fails to issue a invoice and does not keep a copy
of the invoice, etc.

Bosnia and Herzegovina. Violations of VAT legisla-
tion are subject to administrative penalties expressed in
a fixed amount of up to EUR 5,120 and/or a percent-
age ranging from 50% to 100% of the amount of un-
paid VAT. Persons authorized to act on behalf of a legal
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person are subject to the same administrative penalties
as those imposed on a legal person. For repeated viola-
tions and in case the PT hinders the ITA investigations
or has committed the offense by fraudulent acts, the pun-
ishment will increase by 50%, which means that a 50%
penalty will be increased to 75%.

Greece. Greece. Penalties for non-registration are not
applied. Administrative penalties for incorrect declaration
of VAT and for non-declaration of the VAT form vary be-
tween EUR 100 and EUR 500. When VAT is paid after
the expiration of two months, one or two years from the
payment deadline, the penalty is applied respectively to
the extent of 10%, 20% and 30% of the tax liability. When
the tax assessment ranges from 5% —20%, 21% — 50% and
51% - 100% of the declared obligation, the additional tax
payable is applied at a standard rate of 10%, 20% and 100%.

In the case of non-declaration of the VAT form, will
be applied a penalty equal to the amount of payable VAT.

Romania. Penalties range from EUR 250 to EUR
1,100 for late VAT registration. The same penalties apply
to late delivery or non-delivery of VAT. The same penal-
ties apply to non-payment and late payment of VAT. In
addition to these penalties, daily interest rates of 0.03%
and additional penalties of 0.02% per day for non-pay-
ment in due time of VAT are applied.

Slovenia. For late payment or for non-payment and
late delivery or non-delivery of VAT, entities are penal-
ized with a fine ranging from EUR 2,000 to EUR 125,000.
In addition, the interest for late payment is applied at a
daily rate of 0.0247%. The fines range from 200 EUR to
EUR 4,100 for the responsible person of the legal person,
who is responsible for non-declaration and non-payment
within the VAT deadline, except penalties applicable to

the legal entity. The criminal offense of tax evasion is
punishable by up to eight years of imprisonment.

5. Conclusions

Regarding administrative penalties, at first glance,
Slovenia applies the highest penalties for administra-
tive violations, which amount up to EUR 125,000.
Meanwhile, Croatia and Montenegro apply the highest
penalties in the Western Balkans compared with other
countries. These penalties amount to EUR 28,800, but
depending on the administrative offense, as a result of the
liability, the penalty may be much higher in other coun-
tries. Bosnia and Herzegovina has a specificity regarding
administrative penalties. The country’s fiscal legislation
penalizes the same extent as the responsible person that
has violated law and business.

Referring to the experience of the Balkan countries
(Serbia, Bosnia and Herzegovina and Slovenia), Alba-
nia may look at the possibility of applying administra-
tive penalties for the responsible person who commits
administrative offense to business.

Auditors and audit firms in Albania do not perform
arealistic audit of the financial statements, even perform
the role of the consultant and the compiler of the finan-
cial statements, covering the avoidance of VAT and other
tax liabilities. It should be provided in legislation, auditor
responsibilities and punitive measures for irregular and
non-legal certification of financial statements. Bosnia
and Herzegovina’s fiscal legislation penalizes the same
extent as the responsible person that has violated law and
business. A good recommendation for Albania would be
to adopt this legal reference, but administrative penalties
should be imposed in accordance with the principle of
proportionality.
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Introduction

The need for transportation stem from the need
of moving goods from where they are supplied to the
where they are demanded. Hence, transportation of
goods via sea way is as old as the international trade.
Sea transportation was the most common used mode
of transportation since the beginning of Silk Road then
after the industrial revolution of 18" century formed the
liner shipping. However, sea transportation has shown
the most significant increase after the containerization
process in the mid-1960s that triggered globalization.

Liner shipping industry (LSI) can be accepted as
a service industry and as an oligopolistic market. As
many industries, LSI is vulnerable to economic cri-
sis. After experiencing many world crises, the industry
formed its own rights and rules. There were price wars
between the carriers in the industry which was changed
by forming alliances to stabilize the profits and to stand
against the crisis. While everything was seemed afloat,
there comes the biggest crisis in container shipping his-
tory; 2008 mortgage crisis. This financial crisis was not
only effected the global demand but also caught the car-
riers with excess capacity. It became obvious that alli-
ances itself was not enough to solve pricing problem in
LSI, when the market experiences spot based rates.

Pricing is one of the most important element of ser-
vices marketing mix, however there are few studies ad-
dressing pricing in both marketing and services marketing
literature. Since there are lack of interest on pricing in the

field of marketing and business, the aim of the study is to
fill the gap in the literature and to propose a model for
pricing decisions by building a decision support system
(DSS) based on forecasting methods to predict prices in
LSI. The study designed as follows; review of the litera-
ture pricing and LSI, then explain forecasting and DSS to
understand the design of the proposed model to illustrate
the DSS based on business forecasting methods.

Price and Pricing

Price can be defined as the amount of money that
should be sacrificed to acquire something desired. Con-
ventionally in narrow terms, price is the formal ratio in-
volves the quantity of money (or goods and services
received by the seller) that needed to get a given quan-
tity of goods or services (received by the buyer). In its
broader form, price defined in terms of sales transactions
that are negotiated. Economic theory assumed that price
has an influence on buyer choice since it is perceived as
purchase cost indicator [1; 35; 36; S].

In terms of marketing, price is the most important
element of the marketing mix, the mnemonic 4Ps coined
by McCarthy in 1960, and also the element of service
marketing mix which was broadened by Booms and Bit-
ner in 1981 as 7Ps [ S; 54; 44; 16]. Price is set to offer a
real value to the customers. The duty of any business is
to deliver value at a profit. The value creation and deliv-
ery can be divided into three phases; choosing the value,
providing the value, and communicating the value. After
choosing the value, marketing must determine specific
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product, prices and distribution for providing the value;
before communicating the value [28, 63-74]. Therefore
companies must set relevant pricing strategies in order
to maximize their profits while creating value for their
customers.

Many terms replaced the term price overtime. For in-
stance, rate, fees, premiums, rent, fares, tolls, tuition, ser-
vice charges, interest, subscriptions, tariffs and duties
(in international marketing) which of all are pricing de-
cisions and should be considered like setting the price of
a product in service that is purchased. When compared
to product pricing, it can be said that services industries
take a different approach to pricing than manufacturers
(36, S; 30, 168]. Generally in LSI freight rate purport
price, therefore in this study, the term freight rate will
be used as a substitute for the price to explain the value
paid for the shipment.

Price has a unique function in the marketing mix. As
a strategic variable and a short term decision of a firm,
price can be changed in a second since it is the most flex-
ible element of the marketing mix and it can change very
quickly with no investment needed. Considering the
marketing mix as a whole, price is the only component
that can be changed easily without a cost. Therefore,
price is the most important element to manage in the
marketing mix, since it is very flexible and dynamic
[11;7; 45; 15,229; 27, 345; 3].

Price is the marketing strategy variable alone gener-
ating directly income while all other variables generate
costs [36, 8]. Therefore most of the academics highlight-
ed price as the only element in marketing mix that gen-
erates revenue [41; 46; 36], whereas the other variables
(product, promotion, place or distribution) are the cost
components [20; 15]. Kohli and Suri (2011) suggested
that pricing should be aligned with the marketing strat-
egy and pricing should be the key component not just a
tactic while determining the marketing strategy. By this
way companies can get the maximum leverage. They
emphasized that pricing and marketing strategy should
offer synergy [26]. Surely, these advantages have some
consequences. Since price and pricing strategies are easy
to change, any failures in pricing and/or intention to un-
dercut the market price may lead to price wars.

In the field of marketing, economics, and strategic
management, many scholars neglected price and pric-
ing strategies. Though it is a strategic tool, there is lack
of studies in the literature. Despite the fact that price is
one of the most important components of the market-
ing mix, price theory and pricing literature did not win
enough recognition in business practice [49; 48; 39; 2],

and little interest shown in the academic field of both
marketing, business and economics [47; 34; 12; 21; 6].
According to Indounas (2006) the lack of interest on
pricing is due to its complexity and being as one of the
most complex decisions that a company faces, for Sha-
piro (1968) it’s due to fuzzy business thinking [23; 47].

Price perceived as a strategic weapon and there-
fore it is dangerous to manage the changes in price and
pricing policies because it may cause serious damages in
the way it is used. Many of the academics and profession-
als avoid using, studying price, pricing as a competitive
tool. Mostly economists have suggested several theories
to the non-price factors of competitive strategy [S3].
Maybe it is therefore there are lack of studies based on
pricing in marketing strategy and pricing in competitive
strategy.

Pricing is the biggest marketing headache of manag-
ers [13; 27, 345]. Therefore in giving pricing decisions,
managers feel the most pressure and they can be least cer-
tain about their decision outcomes. Classical economic
model of price determination relied on the assumption
that the firm maximizes short-run profits [8] however,
the conventional wisdom is that the price is dictated by
the market and there is no control over the price by de-
cision-makers. On the other hand, getting closer to the
“right” price may have a great impact on better pricing
which mean a lot for the company [13].

Liner Shipping Industry

Sea transportation is accepted as the economic life-
blood of many countries in the movements of the goods
from the place of production to the place of consump-
tion. Sea transportation as a low cost mode of transpor-
tation is essential to the economic activities develop-
ment and for trade to grow [31]. Freight transportation
demand called as derived (secondary) demand by the
economists, and therefore this makes sea transportation
also a derived demand. This is due to the fact that freight
transportation demand is based on the customer demand
for the product to be moved [9, 24]. One of the impor-
tant contributions of industrial revolution was the use
of steam power and in sea transportation it enables the
ship navigate on regular basis which was named as liner
services. Thereupon, increase in international trade trig-
gered some innovations in LSL

The containerization period, unitization of the cargo in
mid-1960 s, can be accepted as a milestone and break-
through event in liner shipping history. Especially the way
containers changed the LSI is worth noting. With the de-
regulation process, the transformation of the LS has been
started and continued with liberalization and globalization.

65



Section 7. Pricing.

After the deregulation period industry witnessed increasing
competition between 1978 and 1996 [9, 102 ]. Technologi-
cal advances in transportation, shipping and communica-
tion triggered globalization which made it easy to buy prod-
uct or services worldwide [28, 54].

Basically, the market rate in liner shipping is de-
termined by supply and demand. Supply represents
the vessel capacity offered by shipping companies,
whereas the demand refers to the customer demand
for sea transportation. Contestable markets theory is
relevant to LSI in order to explain the market structure
and the price setting [10]. On the other hand, consid-
ering container LSI as an oligopoly [51] - none of the

sellers controlling the market — firms immediately act
according to price changes therefore pricing strategies
are crucially important.

Shipping cycles are affected from the business cy-
cles in the world economy, and therefore global crisis has
animpact on the LSI [50; 17]. It is important to take into
account past events in the world economy, trade, and
shipping as a whole while making important decisions
such as pricing since LSI has been affected from busi-
ness cycles. As the industry is vulnerable to economic
crisis also, business forecasting methods can be a useful
to decrease the uncertainty and give insights about the
past behavior of the data in crisis period.
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Figure 1. Shipping cycles 1869-2009

Stopford (2009) points out that, rationale behind
forecasting is not to predict the unpredictable or to make
precise predictions, but to help reducing the uncertainty
by narrowing the odds. It is important to know and inter-
pret the past better than the others to succeed in the busi-
ness [ 50, 701]. Notwithstanding that, there are few studies
that use forecasting methods in LSI [32; 14; 40; 38; 4].

The Structure of Proposed Pricing DSS

Forecasts are very important for economic and busi-
ness decisions. Makridakis et al (2009) shed alight on how
hard to make better forecasts by exemplifying financial cri-
sis of 2008. Also they mentioned that the conventional
way of future oriented decision-making starts with fore-
casting then continues with planning. Conversely, in order
to handle uncertainty there is a need to develop alterna-
tives among cases, scenarios. The key idea they asserted is
“not to believe any predictions about the future, but to
develop plans that will be sensitive to surprises” [33].

Forecasting is to gather and analyze the right infor-
mation about the present [50, 701]. Currently it is not
easy to reach the right information and real-time data
for forecasting, but it is seriously important. Due to in-
creasing uncertainty in the market, it is getting harder
to foresee what is coming, which makes business fore-
casting methods useful to predict the future events with
taking into account past events.

State-of-the-art computer hardware technology
has made modeling feasible by artificial neural network
(ANN) [24]. ANNs have many commercial applica-
tions which includes forecasting [25; 18, 499]. ANNs
are mathematical models inspired by the performance
capability of the human brain. Human beings have learn-
ing ability and intuitively they find solutions to the prob-
lems [37,106]. The brain is capable of organizing struc-
tural constituents called neurons, as to perform certain
computations (e. g., pattern recognition, perception, and
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motor control). In performing these tasks, the brain is
many times faster than a highly sophisticated digital com-
puter that is available today [19, 30].

There are similarities between ANN techniques
and conventional forecasting methods. Both try to
search variables that predict the dependent variable suc-
cessfully. There is a theoreticel advantage of ANN, being
a forecasting tool; to specify relationships. By using the
provided examples, the method learn the relationships.
No assumptions needed about the population distribu-
tions and, differing from the conventional forecasting
methods, ANNs can perform with incomplete data. Also
ANN s are very valuable in case there is a high correlation
between inputs, or any missing value, or highly nonlinear
systems are available [ 18,499-500].

DSSs are the synonyms of analytics, business intel-
ligence (BI), decision-making BI systems and knowledge
management. Decision support is a broader concept that
requires computerized systems and other tools to assist
decision-making of an individual, a group, or an orga-
nization [29, 320; 42]. Typically, the reason to build a
DSS is either to support the solution of a certain problem
or for evaluation of an opportunity [52, 88].

Managers are in need of computerized information
systems in supporting their decision-making process. The
aim of the developers of computerized decision supportis
to improve the effectiveness and efficiency of human de-
cision-making by information technology (IT) solutions.
The regular tasks of managers are to download and analyze
sales data, prepare reports, and also to analyze and evaluate
forecasting results. In performing these tasks, DSS may
help managers in allocation of resources, comparing bud-
get to actual results, operating results, projecting revenues,
and in the evaluation of the scenarios [42].

Step 1 S1ED 2, O
— User Step 3
<« | Interface |&— Database ~—__

As one of the DSS model, data-driven DSS build in a
way to organize and summarize data in different extents
to retrieve fast and for ad hoc analysis. The main objec-
tive of these systems is to assist managers in transforming
data into information and knowledge and by the help of
these, activities such as real-time operations, management
control, and strategic planning can be supported [43].

Some of the major reasons that the companies
should benefit from computerized decision support
are; (1) unstable and rapid changing economy, (2) in-
creased competition; especially in global scale, (3) need
for accurate information, (4) need for timely informa-
tion, (5) need for higher decision quality, (6) need for
special analyis of profitability and efficiency, (7) reduce
costs [ 52, 18].

Pricing is a managerial decision and under manage-
rial economics, economic tools and techniques applied
to business in order to make administrative decisions.
In order to identify pricing strategies, managerial eco-
nomics can be useful to match short-run objective of the
business in a quick and effective way. It provides a link
between traditional economics with decision sciences in
order to advance vital tools for managerial decision mak-
ing [22, 3]. Considering this fact, for better decision
making forecasting can be a useful technique to promote
a DSS for the liner shipping companies.

After reviews of pricing and liner shipping industry
literature in terms of forecasting, as it is seen there are
few studies addressing forecasting of the prices however
there is no study regarding pricing decisions and how to
formulate, model the pricing decision process. Therefore,
the study is an attempt to propose a forecasting tech-
nique based DSS to enable the user (decision-maker) to
give fast and better decisions.
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Figure 2. Forecasting Technique Based DSS
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Figure 2 depicts the forecasting techniques based
DSS. The flow of the system starts with the user interface
to the database, then continues with data flow to the fore-
casting techniques like ANN and time-series business
forecasting models (TSBFM) like exponential smooth-
ing, Holt-Winter’s, ARIMA etc. After the calculations in
the relevant forecasting models, the results data (from
best performing models) are transferred to the database
and received by the user for decision making.

Conclusion

Pricing is one of the most important managerial deci-
sion that deserves a multidisciplinary approach. Price and
pricing cannot be evaluated in the context of economics,

marketing and management only. There is a need to inte-
grate and implement decision sciences to pricing decisions.
Especially, considering short-term managerial decisions like
pricing, it is important to develop scenarios by utilizing from
the forecasts in order to stay competitive in the market.

As explained above, in LSI the effects of 2008 crisis
still continues. It is important to be cautious in such situ-
ations and should set strategies by predicting how future
crisis may have an effect to LSI. Maybe there cannot be
a precise method to forecast the rates. However it is im-
portant to use a tool to see beyond the fog and then make
plans about how to react in the coming situations by uti-
lizing from forecasting techniques based DSSs.
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Ocob6eHHocTU popMMpoOBaHUA LieH B arpapHom cepe

AnnoTtanmsi: B npepAokeHHOI cTaTbe yKa3aHa HEOOXOAMMOCTb COOTBETCTBUSI IjeH B arpapHoM cde-

pe PHIHOYHBIM OTHOUIEHUSM B CBA3H C POPMUPOBAHHEM M MHTETpalliel PhIHOYHBIX OTHOIIEHMI CTPaHbI

B MUPOBYIO XO3SIICTBEHHYIO CHCTeMy. ABTOP TaloKe 3aTparuBaet npobaeMy criejudpaeckux 0cobeHHOCTe

$opMupOBaHU LIeH B arpapHoO cdepe, ABASIOMENCS OAHOM U3 BaXKHBIX OTPACAEH 9KOHOMHUKH.

Karouesblie caoBa: arpapHas cdpepa, CeAbCKOXO3SNCTBEHHAS IIPOAYKIIMS, IleHa, OpMUPOBaHHUE 1IeH,

CTUMYAMPOBaHHE IPOU3BOACTBA, KOHKYPEHITHAL.

Bpeaenne. PopMupoBaHue pbIHOYHBIX OTHONIEHHI
B A3ep0ariip)KaHe U HHTETPALs CTPAHBI B MUPOBYIO XO-
3SIFICTBEHHYIO CHCTEMY CAEAAAO HEOOXOAMMBIM $pOpMU-
poBaHKe Ka4eCTBEHHO HOBBIX 9KOHOMHYECKHX OTHOIIIE-
HHI1 B arpapHoii cpepe, ABASIONIENCS BAXKHOM COCTaBHOM
JacTpio aKoHOMMKH. Hapsiay ¢ Tem, 4ro arpapHas cdepa
UIPaeT TAABHYIO POAb B OOeCIIedeHNnH HaCeAeHHUs IIPO-
AOBOABCTBHEM, A TIPOMBIIIAEHHOCTD ChIPbEM, UMeeT UC-
KAIOYMTEABHOE 3HaYeHUe B PeAOTBpPAlleHUH Ipoljecca
ypOaHM3aIMu HaceAeHHs], COLHAABHO-9KOHOMUYECKOM
Pa3BUTHH PETMOHOB. YTBEPXKAEHHE Pa3AUYHbIX UMyIIle-
CTBEHHBIX pOpM (KoonepaTHBbx, KpecTbsHCKHe — ¢ep-
MepCKHe XO3SMCTBA, arpOCEPBUC, CeMENHbIe ¥ AUYHbIe
XO3SIHCTBA) B pe3yAbTaTe IPUBaTU3ALMKA FOCYAAPCTBEH-
HOTO UMYIIeCTBA M OCYI]eCTBAEHHUS 3eMeAbHOM pedop-
MBI CIIOCOOCTBOBAAO POCTY POU3BOACTBA CEAbCKOXO3SIII-
CTBEHHOH IpOoAyKIuH. D$PeKTUBHAS U peHTabeAbHas
AESTeAbHOCTD TAaKUX pOPM XO34HCTBOBAHHS Ype3BbIYaiiHO
Ba)XHA AASI OBICTPOTO POCTA IKOHOMUKH CTPAHBI B LIEAOM.
Boasloe 3HaveHye ¢ 3TOM TOYKHU-3PEHMUSI IIPUOOPETAIOT

9KOHOMHMYECKHEe MEXaHH3MBbl, B TOM 4YHCAe POPMHPO-
BaHHUE I]eH Ha HAay4HBIX OCHOBAX, OTKPHIBAIONIUE ITyTh
K 60Aee 9pPeKTHBHON PUHAHCOBO — XO3SFCTBEHHOM
AESITEABHOCTH KPeCTbSTHCKO — (pepMepPCKUX XO3SHCTB.
B oTAMume oT ApyTHX OTpacAeil SKOHOMHKH, IIPOU3BOA-
CTBO arpapHO — IIPOMBILIAEHHOM IIPOAYKIIUH 00AaAaeT
crerpuraeckuMu ocobennoctsiMu. Ilo aToit npudnse
B)XHOE 3HAYEHHE IPHOOPETAET IOAHBIH yUeT U U3y deHre
Pa3AMYHBIX (paKTOPOB, BO3AEHCTBYIONINX Ha IIeHO0Opa3o-
BaHHUE IPU IIPOU3BOACTBO arpapHO — IIPOMBIIIACHHOMN
npoayxuui. LleHoo6pasoBaHie B arpapHOil cdpepe AOAK-
HO [IPHIMEHSTHCS TAKUM 00Pa3oM, YTOObI LIeHBI Ha IIPOU3-
BOAUMYIO IIPOAYKITHIO TTOKPBIBAAH IIPOM3BOACTBEHHBIE
3aTpaThl, 00eCIeYMBAAM PACHIMPEHHOE BOCIIPOU3BOA-
CTBO, BBI3BIBAAH Y TIPEAITPUHUMATEACH HHTepeC K ITOBBI-
IIEHUIO IIPOM3BOAUTEABHOCTU TPYAQ U 9P PeKTUBHOCTH
npousBoAcTBa. HeoOX0AMMO aHaAM3HpPOBaTh IPOOAEMY
IleHOOOpa3oBaHUs B arpapHoil cdepe AszepbOaiipxaHa
IO CACAYIOIUM aCIleKTaM; BAMSIHHE COBEpUIeHCTBOBA-
HISI [EHOBOT'O MEXaHM3Ma Ha IIOTPeOUTeAbCKIUIT yPOBEHDb
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HaCeAeHIsT; BAISHIE IIeHOOOPA30BaHIL B arpapHO¥i cpepe
Ha AGHEKHbIE AOXOADI IIPOM3BOAUTEALH H IIOKYTIATEABHYIO0
CIIOCOOHOCTD IIOTpebUTeAeH; [TePCIeKTUBHbIE HAIIPABAE-
HHS MEXaHM3Ma COBEPUICHCTBOBAHUS IJeH Ha CEAbCKOXO-
3AHCTBEHHYIO IPOAYKIIUIO B COOTBETCTBHU COBpEMeH-
HBIMU PBIHOYHBIMH IIPHHIMIIAMI; U3y4eHre GpaKTOpOB,
BAMSIFOIIMX HA IOBBIIIEHHME KOHKYPEHTOCIIOCOOHOCTH
CeAbCKOXO3SIMCTBEHHBIX IIPOAYKTOB; CyTh 9KOHOMUYECKOM
POAM LIEHBI B CO3AAHUH 3AOPOBOH KOHKYPEHTHOM CPeAbl
B arpapHO-TipoMbimaeHHOM cextope [ 1]. Hapsiay ¢ atim,
HCCAGAOBAHA IIPOOAEMA M PeryAUPOBAHUSI LIEeH, B TOM YHC-
A€, POAD LjeHbI B 0OeCIiedeHHH IIPOAOBOABCTBEHHOIT Oe3-
OIIACHOCTH B CTPAHe U IOBbIIIEHNN KOHKYPEHTOCIIOCO6-
HOCTH ITPOAYKIIMH B arpapHoi cepe.
3aKOHOMepHOCTH GOPMHPOBAHHS IIeH B arpap-
HOM cdepe. ArpapHO-TIpOMbIIIACHHAS cdepa SBASET-
Cs1 OAHUM U3 BOXXHBIX OTPAacAeil HApOAHOTO XO3SHCTBA
U UTPaeT CYIIeCTBEHHYIO POAb B YAOBACTBOPEHHHU pa-
CTyIell IOTPeOHOCTH HACEeAHUSI B IIPOAOBOABCTBHU,
a MPOMBIIIACHHOCTH B ChIpbe. PasBuTHE MHOTHX OTpac-
A€l HAPOAHOTO XO3SICTBA 3aBHCHUT OT YPOBHS Pa3BUTHS
CEeABCKOTO X03AMcTBa. IIpomsBoaumbie B 3TOH cdhepe
IPOAYKTbI U TAHUSI H IIPOAYKIIHSI 0O pabaThIBatoLelt [po-
MBILIA€HHOCTH YAOBAETBOPSIIOT IIpUMepHO 75% 1oTped-
HOCTH HaCeAeHMs CTPAHbI B IIOTPEOUTEABCKHX TOBAPAX.
ArpapHas cpepa XapaKTepU3yeTCsl PSIAOM COIJHAABHO-
9KOHOMHYECKHUX, ECTECTBEHHBIX M TEXHOAOTHYIECKHX OCO-
beHHOCTelL. B AaHHOM cAy4ae, KaK CIIpaBeAANBO OTMETHA
npodeccop Mmanos H., «... QopmupoBanue u pazsuTHe
arpapHbIX OTHOIIEHUH B HOBOM COAEP>KaHHUH, B COOTBET-
CTBHE K PHIHOYHBIM OTHOLICHHSM SIBASIETCS Cepbe3HOM
CAOXKHOM M JKAYIIEH CBOEIrO pelIeHHs 3apadel Iepep
PeCITy6ANKOIl B yCAOBHSX COBpeMEHHBIX pepopm» [2,
C. 158]. B otanume ot APYTHX OTpacAel 9KOHOMUKH, OC-
HOBHBIM CPEACTBOM ITPOM3BOACTBA B CEABCKOM XO3SIFICTBE
siBAsTeTCsI 3eMASL 110 CKOABKY MCITOAB30BaHHEM 3eMAH 3a-
BHICHT OT IIPHPOAHO-KAMMATHIeCKHX YCAOBUH. CAMSHUSA
IpoIjecca MPOU3BOACTBA €CTECTBEHHBIMU (PAKTOPaMH],
OAArONPHSITHOCTD PHUPOAHO-KAUMATHIECKUX YCAOBHI
Halllell CTPaHBI CIIOCOOCTBYeT OoAee 3 PeKTHBHOMY HC-
[IOAB30BAHHIO 3€MAM H IIOAYYEHHIO OOMABHOTO yPOXKasL.
Haanure oAMHHAAIIATH U3 AEBATH CYIeCTBYIONUX B MUpe
KAMMATHU4YeCKHX THUIIOB Ha TeppuTopun AzepbariaKaHa,
CO3AA€T YCAOBUSI AASI OATOTIPUSITHOTO PA3BUTHUSI arPapHOI
cdepnr. LleHbl Ha TPOAYKITMHU arpapHOM cPepbl OTIPeAeAs-
FOTCS1 HA OCHOBAHHU OOLIVX AAS IPOMBILIA€HHOTO U CEAb-
CKOXO3SIHCTBEHHOTO IIPOU3BOACTBA ITPUHIIUIIOB.
OaHako, B PPIHOYHOM 9KOHOMHKE (pOpPMUPOBaHHE
IleH Ha OCHOBe (aKTOPOB 3aTpaT CO3AAET HEKOTOpbIe
TPYAHOCTH B Oecriepe0oiHOI paboTe IIPOU3BOACTBA.

Hanpumep: (me oTpakaeT 3¢ PeKTHBHOCTb TOBAPOB,
CO3AQ€T TPYAHOCTH CO COBITOM TOBAPOB, OKa3bIBAET CAQ-
0oe BAMsIHME Ha yBeAuueHHe 3)PEeKTUBHOCTHU IIPOH3-
BOACTBA M TIL ). PriHOUHOE rieHoObpasoBaHue Tpebyer
YCTpaHEHHsI 9THX HEAOCTATKOB, CIIOCOOCTBYeT 9KOHOMHU-
9eCKH LjeAeCO0OpasHOMY U HedpPEeKTHBHOMY IKCIIOPTY
IPOM3BOACTBA, A TAK)Ke IIPUBOAUT K Pa3BUTHIO ITPOU3-
BOACTBA. B yCAOBHSIX pHIHOYHOI 9KOHOMUKH CBOOOAQ
U PEeryAMpOBaHHEe IIeH CTUMYAHPYeT 9KOHOMHYECKOe
Pa3BUTHE, CO3AAET ITMPOKUE BO3MOXKHOCTH AAS ACATEAD-
HOCTH MPEATIPHHUMATEAbCTBA. «}I3BecTHO, 4TO CBOOO-
AQ IIeH BXOAUT B YHCAO CaMbIX BaXKHbBIX 9KOHOMHYECKHUX
CBOOOA U SIBASIETCSI OAHUM U3 OCHOBOIIOAATAOLIHX [TPHH-
ITUIIOB PHIHOYHOM 9KOHOMHKH. Kak 1 Bce Apyrue BUABI
cB06OO0A, CBOOOAA ITeH TaKkKe HUKOTAA M HUTAE He ObIBaeT
a6coAroTHOM>». OAUH U3 ITyTelt H3MepeHHs YPOBHS CBO-
60AbI L1eH, IpeproKeHHbII podpeccopom H. M. Mimano-
BOM, SIBASIETCSI aKTUBHOE BMEIIIATEAbCTBO TOCYAAPCTBA
B CBOOOAHOE IIeHOHA3HAYEHE UAH PET'yAUPOBAHME LjeH.
Taxk, xax ormeTna H. MiImanos, «IIpuaepixuparomuecs
IPaBbIX 9KOHOMHUKO-TIOAUTHIECKUX B3TASAOB BBICTYTIAIOT
3a OoAee MHPOKYIO CBOOOAY IIPH HA3HAYEHUH LIeH, a IIPU-
A€ KHBAIOIIHeCs AeBBIX TOAUTHKO-9KOHOMUYECKUX MHU-
POBO33peHHII BRICTYIIAIOT 32 60Aee AKTHBHOE PEryAHpO-
BaHHe TOCYyAApCTBOM IieH. KpaiiHe nmpaBble MPUHUMAIOT
CITPOC U TIPEAAOSKEHHE KaK €AUHCTBEHHbIE PeryAsSTOPDI
I1eH, KpaiHe AeBbIe IIOAACPXKHBAIOTCS AUPEKTHBHOTO Ha-
3HavyeHus reH. Hapsiay ¢ aTum, Aake KpaiiHUe ITpaBble
IPU3HAIOT XOTS OBl B OTPAaHUYEHHbIX PAMKAX, BMEIIaTeAb-
CTBO rOCyAQpCTBa PH HazHaYeHuH ren» |2, C. 37].

OTaeAbHBIE XO3SIICTBEHHBIE CYOBEKTBI HE MOTYT
HOPMAABHO (YHKIIMOHHPOBATh 6€3 9KOHOMHUYIECKOTO
000CHOBaHUSA LI€HbI U B IJ€AOM, CTAHET HEBO3MOXKHBIM
BOCCTAQHOBA€HHUE COLIMAABHON CIIPABEAAMBOCTH B OO1IIe-
crBe. LleHa sSBASIeTCSA BaXKHEHITUM SKOHOMUYECKUM PBI-
4aroM H B I}eAOM, UTPaeT 0cO0yI0 poAb B GOPMHUPOBAHUU
U QYHKIIMOHUPOBAHUU 9KOHOMHYECKOTO MEeXaHHU3MA.
ITena BeIpaXkaeT KOAMYECTBO A€HET, Ha KOTOpOe MOKY-
IIaTeAb TOTOB KYTIUTD, & IPOAABEL] POAABATD EAHUITY
ToBapa. Llena ¢opmupyeTcs B pe3yabTaTe B3aUMHOTO
BAMSTHUS HA PbIHKE CIIPOCA U ITPpeAAOKeHHs. B 6oaee -
POKOM CMBICA€, PHIHOYHASI I]eHa IPOAYKTa pOPMUPYeTCS
TIOA BAMSIHHEM MHOTOYHCACHHBIX PpakTopoB. FIMeHHO m0-
9TOMY, IIPHU BBIOOpE LIEHOBOM CTPATETHHU IIPOU3BOAUTE-
ASIMU CeAbCKOXO3SIICTBEHHbIX IIPOAYKTOB, HEOOXOAUMO
BbISIBACHUE U TAyOOKHIT aHAAM3 BCEX LjeH 00pasyIoIHX
pakropos. B rieaom, mocpeacTBOM IieHb pOPMUPYIOTCS
U Pa3BHUBAIOTCS 9KOHOMHYECKHE OTHOIIEHHUS MEXAY
norpebuTeAeM U IPOUSBOAUTEAEM, IMPEATPUSTHAMU
U TOCYAAPCTBOM, TOCYAAPCTBOM M HaceAeHueM. LleHa
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BBIABASIETCSA B CAMUX Pe3yABTaTaX IPOU3BOACTBA U AOTHKE
Macmraba H3MepeHuUs OLjeHKH [3]. Ona MosxeT oxa3arb
Ha COIJUAABHOE Pa3BUTHE KaK IOAOXKHMTEABHOE, TaK U OT-
pHULIaTeABHOE BO3AEHCTBHE.

OTO 3aBHCUT TAaKXXe OT IMPABUABHOM OPTaHHM3AITUH
LIeHOBOTO MeXaHM3Ma. B mpuHIumax neHoobpasoBaHus
B arpapHoi cdpepe B HOBBIX IKOHOMHUYECKUX YCAOBU-
SIX, 0C000€e BHUMAHHE CAEAyeT OOpPATHTh Ha KOHTPOAB
32 060CHOBAHHEM, [IEAECOOOPA3HOCTDIO, HEIIPEPHIBHO-
CTBIO U ypoBHeM IleH. C MeTOAOAOTHYECKOH TOYKH —
3peHHs IleHa AOAKHA YCTAaHABAMBAThCS Ha HAYIHBIX
OCHOBAHMAX M COOTBETCTBOBATh Macce OOIeCTBEHHO
HEOOXOAUMOTO TPYAQ, PACXOAYEMOTO B ACHE)KHOM BbI-
Pa>KeHHH CTOMMOCTH TOBapa. Takxke B cAyyae BO3AEH-
CcTBH (PaKTOPOB CIpOCa M NMPEAAOKEHMS, B OCHOBE
LIEHBI AOAXKHBI CTOSITh OOIECTBEHHO HEeOOXOAUMbBIE
3arparsl Ha pabouyio cuay. LleHa siBAsIeTCST AGHEXXHBIM
BBIpa)KEHHEM TOBapa (HpOAYKTa, paboTs 1 yCAyr) , €T0
IIPOU3BOACTBEHHBIX 0COOEHHOCTE (roprOCTH), IPOYMX
MapaMeTpPOB IMIPOU3BOACTBEHHBIX 3aTpaT IO I€HOBBIM
U HeLleHOBBIM (aKTOPaM — BbIP)KEHHEM IOTPeOUTEAD-
CKOM CTOMMOCTH B AGHbI'aX M CTOUMOCTBIO ToBapa. Llennr
AOAKHBI pOPMHUPOBATHCS TAKUM 00Pa3oM, YTOObI BHI3bI-
BaTb CHABHBII CTHMYA Y IIPOM3BOAUTEAS 0e3 3aTparusa-
HUSI MUHTEPECOB MOTPeOHTEAS, IIOOLIPSITH €r0 K PaCIly-
PEeHMIO U TOBBIIEHHIO 3P PEKTUBHOCTH IIPOU3BOACTBA,
rOBOpsl MHBIMHM CAOBAMHM, CO3AABaTh y IPOU3BOAUTEAS
CHADBHBIN MaT€PUAABHBIN UHTEPEC K Pa3BUTHIO IIPOM3-
BOACTBA M €TO pe3yAbTaTaM [4]. Llena OIIpeAeAsieT Bce
CBSI3aHHBIE C PHIHKOM [IPOTHBOPEYHBBIE IIPOOAEMBI, OT-
paxkaeT B ce6e KOHPAMKTDI MEXKAY SKOHOMITIE CKIMU HH-
TepeCcaMH, NX KOOPAUHAIINIO, FAPMOHMYECKOE COUYeTaHue,
yCTaHABAMBAET IIPOU3BOACTBEHHBIE U TOTPEOUTEABCKIE
ycaoBus. [Ipu o1jeHKe cBOe# MPOAYKIIUH ITPEATIPHHKIMA-
TeAb B OCHOBHOM YYHUTbIBAe€T CTOMMOCTHbIE (aKTOPBDI.
Ilenp! Ha CEABCKOXO3SHMCTBEHHYIO TPOAYKITHIO YCTaHAB-
AMBAIOTCS B 3aBUCUMOCTH OT TPOM3BOACTBEHHBIX 3aTpar
U TaKoe IeHO0Opa3oBaHKe Ha3bIBAeTCS KAABKYASIIIHEH.

3aKymnoyYHbIe IIeHbl — II0A 3THM ITOHATHEM IOAPa3-
YMEBAIOTCS PhIHOYHBIE LIEHBI, IO KOTOPBIM CEAbCKOXO-
3AMCTBEHHBIE IPEATIPUATHA. HaCeACHHE U APyTHe TIpO-
U3BOAUTEAU ChIPbs PEAAU30BBIBAIOT CBOXO IPOAYKITHUIO.
OTH LieHbI SBASIIOTCS CPeAHeH IIeHOM PeaAH3aliHH, yCTa-
HOBAE€HHOM IIOCPEACTBOM Pa3AMYHBIX IIeH (HaanMep,
OPTaHU3AI[UU TOATOTOBKHY, HEIIOCPEACTBEHHbIE CBSI3H,
3aKyIIOYHbIe IIyHKTHI, CEAbCKOXO3SICTBEHHBIE 6a3bl
UT.A) U Pa3HbBIX CTOUMOCTHBIX y4eToB. OHHU IIHPOKO
pacIpocTpaHeHbl B ppIHOYHOM 9KOHOMMUKe. B 3aBucumo-
CTH OT CIIPOCA U IIPEAAOKEHHU S, 3aKyIIOYHbIE LIEHBI MOTYT
OBITH CBOOOAHBIMH II€HAMH, YTO OCYILECTBASIETCSI Ha OC-

HOBaHMH 3aKAIOYEHHBIX C IPOU3BOAUTEAEM AOTOBOPOB.
B macTosmee Bpems Takue IjeHbl yCTAHABAMBAIOTCS Y4-
PEeXAEHHBIM B CTpaHe (mo perHOHaM) rOCYAQPCTBEHHBIM
areHTCTBOM IIO 3aKyIIKaM [S].

CaepOBaTeAbHO, B MeXaHHM3Me L[eHOOOPa3OBaHUSI
CAEAYeT COOAIOAATH €r0 CTHMYAHPYIOIHe QYHKIMH.
IlenoBas cucTeMa COBEpUIEHCTBYETCS M pa3BUBAeTCs
B COOTBETCTBHE C MHOIOYKAQAHOMN 9KOHOMUKOH, SIBASI-
FOIIEVICS] OAHUM U3 OCHOBHBIX aTPUOYTOB PHIHOYHOM 3KO-
HOMMKH. Tak, Ipu nepexope K phIHOYHOM 9KOHOMHUKE, TA€
AEFICTBYIOT CBOOOAHDIE IIeHbl, OCHOBHAsI 4acTb (pepMe-
POB IpHOOpPeTaeT CBOOOAY ACHCTBUS B XO3SIHICTBEHHOM
U IPEAIPHHUMATEABCKON AesiTeAbHOCTH. OHM Taroke
IIOAHOCTDHIO HE3ABUCHUMBI B HCIIOAb30BAHMH HAXOA SIIHMX-
Cs1 B MIX PacIOpsDKeHHH CPEACTB IIPOM3BOACTBA U IIOTpe-
6uTeAbCKHX TOBapOB. OHM CAMOCTOSTEABHO OIIPEACASIIOT
IIPOU3BOACTBEHHBIE IIAAHBI, 00beM IpeAHA3HAYEHHbIX
AASL peaAM3aIIiH TOBAPOB, CTPOSAT 9KOHOMHYECKHUe CBS-
31 C TOYKM 3PEHHUS AMYHBIX HHTEPECOB, U HA OCHOBaHUHU
CIIPOCa U MPEAAOKEHH S yCTAHABAMBAIOT COOTBETCTBYIO-
1€ PhIHKY IieHbl. B pesyabTaTe, He TOABKO IMOSBASIETCS
B3aMMHBII HHTEpPeC, HO M B3aUMHAsl OTBETCTBEHHOCTb.
B xoHe4HOM HTOTE, 06'BEM IIPOU3BOACTBA CEAbCKOXO3SIH-
CTBEHHOM IPOAYKIIMHU B CTPaHe PACTeT U3 FOAA B TOA.

IIpoBoaMMBIE B CTpaHe 3KOHOMHYECKHEe pedpOopMbl
U OCYIIeCTBAsIeMasi TOCYAAPCTBOM ILIeHOBasl TOAMTHKA
CO3AAAU YCAOBHS AASL POCTA ITPOU3BOACTBA IPOAYKIIUI
B cpepe CeAbCKOTO X03MCTBA U 3TOT POCT IPOAOAXKAET-
s U oHbIHe. MaTepuaAbHBIN HHTEpeC MPOU3BOAUTEAS
¥ B3aHMMHasl OTBETCTBEHHOCTb €CTECTBEHHO SBASIOTCS
TAQBHBIMU YCAOBHSIMHA 9KOHOMHIYECKOTO U COIJHAABHOTO
pasBurist. LleHOOOpasoBaHIe SBASETCS KpAliHe CAOX-
HBIM ITpoIieccoM. Ao cTapuK 06MeHa IPeAAOKeHHBIMH
AASL pEaAM3alluH Ha pBIHKE TOBapaMHM IjeHa IIPOXOAMT
yepe3 CAOXKHBIIN ITpoliecc pOPMUPOBAHUSA U IIPH 3TOM
IIOABEPraeTcs BO3ACHCTBUIO MHOTUX PaKTOPOB — CIIPOCa,
IpeAAOXKeHHs, 3arpar. ITpousBoauTeas ¢ yueTom Bcero
3TOr0, yCTAaHABAMBAET AASL CBOEH IIPOAYKIIMU CAMYIO BbI-
COKYIO IIeHy 10 CIIPOCY M CaMYI0 HU3KYIO IIeHY 110 3aTpa-
TaM. CeAbCKOe XO3SHCTBO SIBASIETCS BaXKHEMII el oTpac-
ABIO HAPOAHOTO XO3SIICTBA U 00AaA2€T CBOOOPA3HBIMU
0COOEHHOCTSIMH, OTAMYAIOIIUMU €0 OT APYTHX OTpac-
Aell, YTO CYILIeCTBEHHO BAUSIET Ha IIPOLiecc LieHoobpa3o-
BaHUs B AaHHOU cdepe. Taxk, Ha mporecc ieHO0Opa3oBa-
HHS B CEABCKOM XO3SIFICTBE BAMSIOT PSIA CIIeIUpUUecKrX
$aKkTOpOB, K KOTOPHIM MOXXHO OTHECTH CAGAyIOIIHe:
IPUPOAHO-KAUMATHYeCKUE YCAOBMS; 3eMEAbHbIM pak-
TOp; GaKTOp CE30HHOCTH ITPOMU3BOACTBA; B3aUMOCBS3b
Y B3aMMO3aMeHsAeMOCTb TOBAPOB ar papHO-IPOMbIIIACH-
HoM cepni [6]. IIpupopHO-KAMMaTHYECKHE PAKTOPBI,
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BAUSIONIYE HA IIeHbl TOBAPOB arpapHO-IPOMBIIIAEHHON
cdepbl COCTABASIOT OOABIIYIO IPYIIITY. KOTOPAsl BKAIOYA-
€T TeMIIePaTyPy BO3AyXa, KOAMYECTBO COAHEYHBIX AHEH,
TOAOBBIX OCAAKOB, THII KAMMATa, IPUPOAHBIE KaTaCTPO-
¢b1 1 mpodne PpakTopsl. F3aBecTHO, YTO OTAEAbHbIE 30HBI
CTpPaHbl OTAMYAIOTCA MO KAUMATHYECKHM YCAOBHUSAM.
VIMeHHO T03TOMY, pellleHHe IIPOOAEMBI CIIELIUAAN3ALIIH
U pacIpeAeAeHHs CEeAbCKOXO3SMCTBEHHOTO IIPOM3BOA-
CTBa OCYI[ECTBASIETCS C Y4eTOM YKa3aHHBIX OTAMYHIL
HeB03MOXXHO MMOAHOCTBIO YCTPAaHUTD BAMSHME KAMMa-
THYeCKUX YCAOBUI Ha YpPOBeHb Ce6eCTOMMOCTH IIpO-
M3BOACTBA MACHTHYHOTO ToBapa. CAeAOBAaTEABHO, AASI
obecrieveH s HOPMAABHOTO XO3SIFICTBOBAHHS BCEM IIPO-
H3BOAUTEASIM CEAbCKOXO3SIFICTBEHHBIX TOBAPOB HEOOXO0-
AMIMO IIOAHOCTBIO YYUTBIBATh BAUSHUE IPUPOAHO-KAM-
MAaTHYEeCKHX YCAOBHI HA IIPOLIECC LEHOOOPa30BaHMUSI.
ViMeHHO ¢ 9TOM 1leAbIo U AUPPepeHIupPYIOTCS 3aKyII0Y-
HBI€ LI€HBI Ha CeAbCKOXO3SMCTBEHHYIO IP OAYKITHIO.

OT10 06BSICHSETCSI HAOAIOAQEMON Pa3HULEH B 3aTpa-
TaX Ha IIPOAYKTHI CEABCKOTO XO3SMCTBA B CBS3H C Pa3HbI-
MU TIPUPOAHBIMH YCAOBUSMH IPOM3BOACTBA IIPOAYKITAN
TI0 30HaM CTpaHbl. B pesyAbTare BAMAHMA 3THX PaKTOPOB
ce6eCTOMMOCTb CEABCKOXO3SIICTBEHHBIX IPOAYKTOB MOXKET
CHHBUTBCS AU Pe3KO TTOBBICUTBCS. K mpupopbM dpakTo-
paM MOXXHO OTHECTH HEKOTOPbIe HEIPUSTHbIE TPUPOAHbIE
SIBA€HUS (AHBeHb, rpaA, METeAD, YPaTaH U T. A-) , B TOM YLICAE
IPUPOAHBIE KaTacTpOdbl (HaBo,A,HeHHe, 3aTOMAEHUE, 3eM-
AETPSICEHHUE M T. A-) [7]. Takue IIPUPOAHDIE KaTaKAU3MbI
IIPUBOASAT K ITOBBIIIEHHUIO 3aTPAT MIPEAITPUATUN CEABCKO-
IO XO3SIICTBA, CTOMMOCTH M Ce6€CTOMMOCTH IIPOAYKLIUH.
C Apyroit CTOpOHBI, 00Pa30BABIINIICS B PE3YABTATE TAKUX
00CTOSITEABCTB A€UIIUT TOBAPOB CIIOCOOCTBYET yMeHb-
HIEHUIO MPEAAOYKEHMS W IIPUBOAMT IOBBIIEHHIO I[EHbL
OAHUM 13 TAABHBIX GAKTOPOB, BAMSIOLINX HA LIEHOOOpa-
30BaHUE B arpapHO cdepe, ABASETCS 3eMEAbHbIH PaKTOP.
3eMAsl OCHOBHOE CPEACTBO IIPOU3BOACTBA B CEABCKOM XO-
3arictse. B yacTHOCTH, 3eMeAbHbIN PpakTOp B cdhepe pac-
TeHHeBOACTBA OKa3bIBaeT CYIeCTBEHHOe BAMSHHE Ha BCe
9KOHOMUYECKHUE TIOKA3ATEAN XO3SIICTBEHHOIO CyObeKTa,
a TakKe [eHOOOpasoBanre. Kak HaM H3BeCTHO, B OTAGAD-
HbIX 30HAX PeCITyOAUKH BCTPEYAIOTCS Pa3HbIE TUIIBI 3eMAH.
OTH THIIBI 3eMAM OTAMYAIOTCS TAKOKe TI0 IIPOU3BOAUTEAD-
HocTH. TouHee, MPOM3BOAMTEABHOCTb KOHKPETHOTO BUAQ
IIPOAYKIIUM MEHSETCS B 3aBUCUMOCTH OT THITA 3€MAH, €CAU
BAUSTHHE IIPOYMX (aKTOPOB OAMHAKOBOE. C y4eToM IMEeHHO
aTOro PaKTOpa, OTAEAbHbIE 9KOHOMHUKO-Teorpadprdeckre
30HBI CTPAHBI CHIEIIUAAUSHPYIOTCS ITO IPOM3BOACTBY OIIpe-
AEAEHHBIX IIPOAYKTOB CEABCKOT'O XO3SMCTBaA.

TeppuTopHst pecirybANKI ACAUTCSI Ha AECSITh 9KOHO-
MHYeCKHX paliOHOB 10 reorpadpuaeckoil 1 SKOHOMUYECKOH

CYyTH: IIO IPHPOAHBIM HOTaTCTBAM, peCcypcaM, CTPYKType
XO3SMCTBA, HANPABAGHMIO CIELUAAM3AIMK XO3SHCTBA
B MacIITabax crpansl: Ammueporckuit, Iinasxa-Tasaxckuit,
[exun-3akaraabckuit, AeHKopaHckuit, I'y6a-Xaumasckuit,
ApaHckuit 9KOHOMUYeCKHi parioH, Bepxue-Kapabaxckuii,
Keasbapxapo-Aaunscknit, Topro-ITupsanckuit, Haxusi-
BaHCKUM 9KOHOMHYECKOH palioH [7].

Hampumep, nepruoab! co3peBanusl ppyKTOB U OBO-
el B PeCIybAHUKe OTAMYAIOTCS [0 SKOHOMHYECKUM
3oHaMm. Hanpumep, oBomu B AeHkopa-AcTapuHCKOMN
30He co3peBaioT Ha 20-30 aHei paHbire, 4eM B ['yOuH-
cko-Xaumasckoii. PanHee cospeBanue oBomeit Tpebyer
AOIIOAHHUTEABHBIX 3aTpar. Tak, cebecTOMMOCTD OBOLIEH
B 30HaX paHHero co3pepaHus Ha 30-35% Bbime, yem
B ['y6a-Xaumasckoii 30He [7]. OpHAKO raaBHAs CTOpOHA
BOIIPOCA 3aKA0YAETCSI B PABHOMEPHOM ObecIiedeHIH Ha-
CeAeHMs BO BCEX Ce30HaX KapTodeseM U OBOIIAMH, B TOM
YHCAe APYTHMH ITPOAYKTAMH CEABCKOTO X03sicTBa. Cae-
AOBATEABHO, IPEATIPUATHS CEAbCKOTO X035 CTBA AOASKHDI
HMeTb BO3MOXHOCTH AASI 0ObecIiedeHns moTpeOHOCTel
TI0 YKa3aHHbBIM IIPOAYKTaM BO BCe Ce30HbI ropa. Ce3oH-
HbIe IeHbl YCTAaHABAMBAIOTCS TAKUM 00Pa3oM, YTO CyO'D-
eKTbI CEAbCKOT'O X031 CTBAa CMOTAY TOAHOCTBIO ITOKPHITh
AOIIOAHUTEABHBIE 3aTPATH, 00YCAOBAEHHBIE IIPOU3BOA-
CTBOM IIPOAYKIJMU B HEOAArOMPUSITHOE BPEMsI TOAQ HAU
ee AOATOBpeMeHHbIM XpaHeHHeM. ArdPepeHIaIms ce-
30HHBIX II€H Ha KapTodeAb U OBOIIU HallpaBA€Ha Ha IT0-
OILIIpEHUe XO3SMCTB AASL BHIPAIIUBAHUSA PAaHHUX BUAOB
3THX IpoAykToB. Kak HaM M3BeCTHO, HEKOTOpBIE CeAb-
CKOXO3SIFICTBEHHbIE IIPOAYKTBI YACTHYHO MOTYT 3aMeHATh
ApPYT Apyra. Ecan yMeHbIIUTCS MpeAAOKeHHEe OAHOTO
U3 TAKKUX IPOAYKTOB MAU U3MEHUTCS 1]eHa, 3TO OKa3bIBa-
eT OIlpeAeA€HHOe BAUSHHE Ha IIeHy 3aMeHSIONero ero
IPOAYKTA, YTO BBICTYIIAET B KAUeCTBE OAHOTO U3 PaKTO-
POB, BO3AEHCTBYIOIIUX Ha IIPOLIECC L[eHOOOPa3OBaHMSL.
CrereHb U3MEHEHUS [[€HbI 3aBUCUT OT CTEITEHH 3aMelle-
HHS APYT APYTa YKa3aHHBIMU TPOAyKTaMu. CyIiecTByoT
TaKKe CeAbCKOX0351CTBEHHbIE TPOAYKTBI, IJeHbl KOTOPhIX
TecHO cBsi3aHbl. HampuMep, 1ieHbI 6apaHUHBI M TOBSIAY-
HbL. EcAm 10 KaKoii-TO IpuYnHe IjeHa Ha GapaHKHY II0-
BBICUTCSI UAU OOPasyeTcst AeQUIIMT GapaHIHbI HA PhIHKE,
TOTAQ B LIEASIX YAOBAETBOPEHHsSI CBOMX IIOTpebHOCTeN,
IOTpeOUTEAN HAYHYT OOABLIE IIOAB30BATHCS TOBSIAU-
HOI, 4TO B CBOIO OYepPeAb, IPHUBEAET K IIOBBIIIEHHUIO IJeHbI
Ha roBSAMHY. HeBO3MOXKHO IIPaBUABHO OIIPEAEAUTD YPO-
BeHb I[eHO0Opa3oBaHus, 6e3 yueTa o6pasyromux ee Gak-
Topos. Ha npaxTuke pA0Kka3aHo, 9TO NPH yCTAHOBACHUH
IIeHbl Ha CBOM TOBAp IPOMU3BOAUTEAD IIPEXKAE BCEro, IIpe-
CAEAYeT IleAb BO3MECTUTD IIOAYYeHHbIMHU OT PeaAu3alluu
IPOAYKTa A€HbraMHU 3aTPaThl Ha IPOU3BOACTBO AAHHOT'O
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IPOAYKTA U 00eCIIeYnT IMOAyIeHHe COOTBETCTBYIOLIe
AOTIOAHUTEABHO! IpHObIAN. VIMeHHO OTCIoAQ 06pasy-
I0TCSI ABa paKTOpa pOPMUPOBAHIIS LIEHbI:

1. CebecTonMoCTh TOBApA;

2. HopmaruBHast peHTa6eABHOCTD HAU HOPMA IIPH-
6p1AbHOCTH [ 8].

K ¢akropam, ompeAeASIoLIIM KOAYECTBO 1 BHYTPeH-
HIOIO CTPYKTYPY LIeHbI, OTHOCSITCSL: KBAAUDUKALINST, yMEHIUSI
U HaBBIKH PAaOOTHHKOB; 00eCIIeYeHHOCTD TPYAQ U IIPOU3-
BOACTBA COOTBETCTBYIOLIEl TEXHIKOM; OpraHU3aIHs IIPO-
H3BOACTBA U TPYAQ; €CTECTBEHHbIE YCAOBHS TPYAQ; pa3Me-
IIleH1e IPOU3BOACTBA U MOTPebACHIE TIPOAYKTOB TPYAR;
o6bembl oTpedAenust. ITop Bo3AeFiCTBHEM TUX PaKTO-
POB, 06pasyIOTCsI 00IIECTBEHHO — HEOOXOAHMBIE 3aTPAThI
Ha PabOUYIO CHAY U CO3AQFOTCS YCAOBHST AASI AOTIOAHHUTEAD-
HBIX OOIIIeCTBEHHO — HEOOXOAMMBIX 3aTpar Ha pabodyro
CHAY B paMKax 060poTa. B pesyasTare AQHHbII paKTOp Me-
HsIeT B HOBOOOPA30BaHHOM IIPOAYKTE COOTHOLIEHHE MEXKAY
HeOOXOAUMOIT U AOTIOAHUTEABHO CTOMMOCTBIO.

EcrecrBennblit paxTop B arpapHoii cdep onpepeaser
IIPOU3BOAUTEABHOCTD TPyAQ U 00pasyer A depeHriy-
AABHYIO peHTY. AaHHbII GaKTOP OAHOBPEMEHHO BAUS-
er u Ha reHy. Kak orMevaAaoch Bbllle, ce0eCTOMMOCTD
SIBASIETCSI OAHUM U3 BOKHEHIINX CPeAr PpaKTOpOB Ije-
HOOOPa30BaHHs B CeAbCKOM X03stiicTBe. K anemeHTaM,
OIIPEAEASIIOINM BHYTPEHHIOI CTPYKTYpy cebecTou-
MOCTH OTHOCSIT CAeAyIoljee: 3apIIAATa MO IPOAYKTaM
PaCcTEeHHEBOACTBA, CEeMeHa 1 MUHEPAAbHBIE YAOOpeHHs,
AMOPTH3AL[OHHbIE ACCUTHOBAHIS, 3aTPAThI HA TEXHIYE-
CKOe 0OCAY>KHMBaHHE U pEMOHT TeXHUKH, 3a[[ACHbIE YaCTH,
TOIIAMBO, OPTaHU3ALIMS [IPOU3BOACTBA, 3aPIIAATA II0 IIPO-
AyKTaM XUBOTHOBOACTBA, KOPM, aMOPTH3AIIMOHHBIE aC-
CHUIHOBAHUSI OCHOBHBIX CPEACTB, 3aTPAThl HA PEMOHT, TeX-
HUYeCKOe 0OCAYKUBAHIE, OPTaHU3ALIUIO IIPOMU3BOACTBA.

HccaeAOBaHYS 1 aHAAN3 TOKA3BIBAIOT, YTO YAECABHbIN
BeC ce6eCTONMOCTH IIPOAYKTA MEHSIETCSI B 3aBUCHMOCTH
ot ero Bupa [9]. O6BMHO B cOCTaBe POAYKTOB PacTeHHe-
BOACTBa BBICOKHM YA€ABHBIM BECOM OTAUYAIOTCS 3aTPaThI
Ha TPYA, @ B COCTaBe XUBOTHOBOAYECKHUX IIPOAYKTOB, —
3arparsl Ha KopM. Hepeaxo B cTpykrype cebecronmoctn
OAMHAKOBOT'O IIPOAYKTA YAEABHBII BEC TOTO JKe 3aTpar-
HOTO 9AeMeHTa ObIBaeT pasHbIM. Takoe 06CTOSITEABCTBO
HMeeT B K&XAOM KOHKPETHOM XO3SIFICTBe 0O'beKTHBHBIE

U cyObexTHBHBIe IpHInHbL CebecTOMMOCTb IPOAYKTA
MOYKeT OTAMYATbCS AQXKE B XO3SHCTBAX, PACTIOAOXKEHHbIX
B OAMHAKOBBIX TPHUPOAHO-KAMMATHYECKUX YCAOBHAX. Tak
Ha ce6eCTOMMOCTD IIPOAYKTA OKA3bIBAIOT BAUSHUE PSIA
COILIMAAbH-9KOHOMHYECKHUX, 3€MeAbH-KAUMATHIeCKUX,
TeXHUYeCKUX U OpTaHU3aIllMOHHbIX pakTopoB. He npu-
HSTHE AOAKHBIM 00pa3soM AI060T0 $paKTopa, OKa3bIBAO-
1IIerO BAVSIHME Ha Ce6eCTOMMOCTD IIPOAYKTA, CIIOCOOHO
MEHSITh COOTHOIIEHHE Pa3sHHULIBI MEXAY LIeHOM U cebe-
CTOMMOCTBIO B YCAOBHSIX CTAOMABHOCTH HOPMAaTHUBHOM
npu6bIAn. IT0aTOMY, IIpH OIpeAeASHHH LIeHBI, IIPEXAE
BCEro, CTOUT y4eCTb BCe 3aTPATHBIE dAEMEHTBL 00pasy-
IOLIHe Ce0eCTOMMOCTb €AVHHUIIBI IIPOAYKTA.

3akarouenne. Taxum 06pasoM, ¢ y4eTOM Bbllle-
YKa3aHHBIX (PaKTOpPOB, oOmpepessieTcss (akTHIecKas
U O)KHA2eMasi Ce0eCTOMMOCTD IIPOU3BEACHHBIX B arpap-
HO — IIPOMBILIA€HHOM PBIHKE PeCITyOAMKH IPOAYKTOB.
AHaAMBHPYIOTCS GpaKTOPBI, BAMSIOIIME Ha YPOBEHbD IIeHbl,
KaK Ha CaMblil OTBETCTBEHHBII 3TAIl [IEHOOOPa3OBAHMUSL.
B mporjecce aHaAM3a $paKTOPOB LIEHOOOPA3OBAHMS HC-
CAEAYIOTCSI 0OBEMBI CIIPOCa, THOKOCTD LieH, CyMMA IIOAY-
YeHHas OT PeaAM3aliMy, CyMMbI 3aTPaT Ha IIPOU3BOACTBO
M PEAAU3ALINIO IIPOAYKTA U CYMMa IIPUOBIAY, IPHHSTHE
LIeHBI IIOTPEOUTEASIMH, PEAKIHSI K BO3AEHCTBHE KOHKY-
PEHTOB U TOPTOBBIX IOCPEAHHMKOB Ha LieHbI U T. A. LleHa
CYMTAETCSI HAYYHO OOOCHOBAHHOM TOTAQ, KOTAQ CTHMY-
AMPYeT B K&XAOM HOPMAABHO paboTaroleM XO35CTBe
yBeAmdeHIe 06beMOB IIPOM3BOACTBA, IIOBBILIEHIE Kade-
CTBa U CHIDKeHHe ce0eCTOMMOCTH poAyKTa. IIpaBuabHOE
IIpUMEeHeHHe IIeHbI CO3AAeT y TIPeATIPMHUMATeAs HHTepecC
K IIPOM3BOACTBY, €r0 PacIIMpeHHUI0 U 6oAee 3 PeKTUBHO-
MY HCIIOAb30BaHHUIO IPOU3BOACTBEHHbBIX BO3MOXKHOCTEN,
MOBBINIAET HHTEPeC MPEAPUHUMATEAS K IIPOU3BOACTBEH-
HOI1 A€SITEABHOCTH, 9TO B CBOIO OY€peAb, CIIOCOOCTByeT
MOBBIIIEHHIO IPUOBIABHOCTH, KaK KOHEYHOTO Pe3yAbTaTa
mpou3BoACTBa. Bee ckasanHOe oTMedeHO B « CrpaTermde-
CKOI1 AOPOYKHOM KapTe> II0 IIPOU3BOACTBY U 00paboTke
CeAbCKOXO3SIICTBEHHO IPOAYKIMK B A3sepbaiipKaHe.
IIpornosupyercs, 4To B pe3yAbTaTe IPOAEAAHHON pa-
6orbl peaabHbii BBIT Asep6aiipkaHa BbIpacTeT HeIIO-
CPeACTBeHHO — Ha 220 MUAAMOHOB MaHATOB, KOCBEHHO —
Ha 230 MMAAMOHOB MaHATOB, B IIeAOM — Ha 450 MUAAMOHOB
MaHaToB [ 1].
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The evaluation of the effect of birth fertility to the
labour market in the republic of Uzbekistan

Abstract: This article shows the distinctive process of fertility rate in the Republic of Uzbekistan. With
the help of the statistic information provided by State Statistics Centre the number of the birth fertility
dynamics including the coefficient of born and overall birth fertility rate was accounted by the author. The

process of the birth in all the regions of Uzbekistan was evaluated. The effect of the process of birth fertility

to forming the labor market was based on scientifically. In addition, the article suggests ways to decrease the

number of population who is passive economically in Uzbekistan.

Keywords: population, birth rate, coeflicient of birth, labor resource, labor market, economically pas-

sive population.

Introduction. The social demographic situation oc-
curring in Uzbekistan is complex and crucial. On one
hand, Uzbekistan is considered one of the countries whose
demographic climate gives comfort in UNC and main-
tained the increase of the labor resource. On the other
hand, Uzbekistan is the place where the labor supply is
exceeded and since 1991 the employment has been in
crucial situation. Despite the shortage of the job vacan-
cies, on the one hand, the country economy is running out
of professionals, as well as on the other hand, it knows the
high responsibility of the non-engaged population.

Literature review. The several issues in recreation of
the population was investigated scientifically by many
foreign scientists such as Vishenevskiy, A., Valentey, D.,
Kvasheva, A., Baxmetova, G., Boyarskiy, A, Urlanis, B,,
Vasileva, E., Bedniy, M., Guzovatiy, Y, Arab-Oglj, E.,
Kildeshev, G [1].In Uzbekistan Karakhanov, M., Mulla-
jonov, I, Ata-Mirzaevm, B., Ubaydullaev, R., Burieva, M,
Komilova, K and etc., have done research on the features
of the development of the demographic population [2].

Ethical scientist M. K. Korakhonov has done some
research on the history of the increase of the popula-
tion of the Central Asia. A. B. Ata- Mirzaev’s research
on urbanization and his insights into problems of de-
velopment of demography should be emphasized. The

research done by M, Burieva looked into studying the
birth and family issues. Above mentioned research in-
vestigated particularly the process of recreating the
population (birth and death) in Uzbekistan and the
factors which effect it and the regional features until
the transforming towards the market economy [3].

The result of the research is valuable to study the
history of the demography of that area. Consequently,
the changes occurred during the transforming to mar-
ket economy period of Uzbekistan has not been studied
thoroughly and it requires to do research on it.

Data Analysis. According to the State Statistic cen-
tre, 2015 showed the highest birth fertility in the republic
of Uzbekistan (Table 1).

The analysis of the information above shows that
from 1991-201S5 the birth fertility grew by 1,4 percent.
This upward trend is not true for all regions of Uzbekistan.
For example, during that period Surkhandarya (11,3%),
Kashkadarya (10,6%), and Andijan (9,4%) cited high-
est trends. However, the birth fertility showed down-
ward trends in the Republic of Karakalpakstan (13,4%),
Sirdarya (12,9%), Navoi (12,6%), Tashkent region (9,2%)
and Bukhara (3,3%). Dividing the birth fertility period
to (1991-2000 and 2005-2015) shows that it has not
been stable all the time. Particularly from 1991-2000 in
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all regions of the republic the birth fertility declined sig-
nificantly. Taking the whole republic, the birth fertility
declined to 27, 1%, in regional case Navoi showed 33,9,
Tashkent region 32,3, Fergana — 31,7, Namangan - 31,5,
Andijan — 31.0 percent reduction in birth fertility. In the

next period (2005-2015) the fertility trend increased con-
stantly. In republic case it increased by 36,7 and in regional
trend the highest fertility was experienced in the follow-
ing regions; Surkandarya (54%), Kashkadarya (47,3%),
Namangan (46,5%), Andijan (46,4%).

Table 1. - Change of the birth in Republic of Uzbekistan

Years Chang-
Territories 1991 1995 | 2000 | 2005 | 2010 | 2015 | °° ‘“1(191;2015
-
Republic of
) 723420 677999 527580 533530 634810 734141 101,4
Uzbekistan
For instance:
Republic of
. 47732 36039 36408 32456 37942 41345 86,6
Karakalpakistan
Andijan 63589 62262 43897 47522 59953 69562 109,4
Bukhara 40709 36227 28618 30119 34597 39352 96,7
Jizzakh 31277 30100 24049 24157 25942 31887 101,9
Kashkadaryo 70988 70511 57681 53317 63861 78543 110,6
Navoi 23165 19880 15305 16230 18409 20259 87,4
Namangan 59487 58642 40772 42309 50799 61980 104,2
Samargand 84143 82287 61266 63147 75213 88649 105,3
Surkhandaryo 57841 58389 44834 41847 51103 64424 111,3
Sirdaryo 20503 17122 14315 14365 16260 17862 87,1
Tashkent 64597 57254 43820 46335 54830 58692 90,8
Fergana 77889 76346 53168 56701 70622 79241 101,7
Khorezm 38997 35439 32114 31362 35965 39543 101,4
Tashkent city 42503 37501 31333 33663 39314 42802 100,7

Source: Demographic Yearbook of Uzbekistan 1991-2002, Statistical Yearbook 2005, Population of Uzbekistan 2014,
Uzbekistan Demographic Yearbook, Social development and living standards in Uzbekistan, The social development and

the living standards of the population

Such reduction was seen in all part of the country. In
particularly, Samarkand and Kashkadarya which experi-
enced the highest birth fertility in 1991 declined twice.
The criteria for estimating the total coeflicient of the
birth fertility of the world was established.

The changes occurring in the trend of the birth
are including some particular areas over the time. In our
opinion, it shows that it is possible to differentiate the
demographic surge. For instance, the drop in the coef-
ficient of the population birth, initially, starts in some
regions and it slowly spreads to other parts of the country
and it takes much more time until it reaches to a par-
ticular part of the area. Particularly, the natural increase
on the population and the drop in the coefhicient of the
birth in Uzbekistan started firstly in Tashkent and Tash-
kent region, it slowly reached to Navoi, Sirdarya and
Fergana. After that this situation was seen in Bukhara,
Jizzakh, Namangan, Samarkand and Andijan. Finally,
after some considerable amount of time, it “ended” in

Surkhandarya and Kashkadarya. The data provided in
the table also proves it.

Statistic information states that the country experi-
enced the highest birth fertility among 20-29 age group
women. Precisely, in 1991 child bearing in this group
women cited 65.1% and in 2015 it reached to 71.7%
which is an increase by 6.6%. If we estimate the demo-
graphic condition of Uzbekistan according to birth ratio,
the birth ration was high in 1991 and 1995, and in the
rest years it is accounted as average. The birth is carried
out by mostly the at reproductive age group women.

Data analysis shows that the women who had lower
birth giving at certain age showed a significant rise. For ex-
ample, in 2015 the 20-24 year old women contained 39,1%
increased to 31,8%, 25-29 year old women which contained
32,6% of total population grew to71,0%. The unfortunate
trend was given by 40-44 year old women whose fertility
rate rose to 2,4 and among 45—49 year olds to just 3,7 times.
During the process of urbanizing and industrializing the
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society, the role of offspring in the family is much altered,
and the need to have children has been slowly looked over.
This has been justified due to the following reasons [4].

Firstly, due to the development of pension system, el-
derly people do not have a need for their children’s caring.

Secondly, the economic role of a child has been
changed. During the feudal system a child was consid-
ered the one who helped in the agriculture and house-
hold. During the capitalism period, they were considered
as hired workers. However due to nowadays the highly
developed industry and science technology time and
the high demand to the professionalism and informa-
tion made the need for child labor much less. Law, which
forbids the child labor was adopted.

Thirdly, Children became consumers from produc-
ers, and this led to the increase of the family budget ex-

penses to bring up and care children, and this caused to
lowering the willingness to give a birth and birth fertility.
The development of the industry and manufacture
caused more engagement of women to labor work out-
side of their household and this led to have more freedom
from giving birth at some point. In addition educational
level influenced to have a recreation, as well. The time
spent on getting general and professional education led to
the growth of the marriage age. Mostly marriage age is de-
layed until gaining financial independence. The marriage
age affects the fertility rate features. The lowest limit of the
marriage age is usually considered to be ready physically,
yet in many countries the social achievements (graduation
of higher institutions, having a proper job, stable income,
having opportunities and etc) indicate the marriage age.

14,0

1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

‘ ==t Total population
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rural population |

Figure 1. According to statistic information the dynamics of total fertility rate was done

Source: The figure was done based on the information provided by the Uzbekistan State Statistics Centre by the author

The increase of the total fertility rate in the country is
due to the increase of the birth of the first and second
child in the family. The effect of the marriage to the total
fertility rate is as following:

Because of the variety degree of the birth between
male and female in some years the number of the same
type generation is not appropriate to each other. In this
case, it is difficult to identify the number of the married
couple who are at the same age, because the age differ-
ence between the married man and women is average
S years. Therefore, it is possible to identify the sexual ra-
tio of female and male as well as the difference consider-
ing the average age of them into first marriage.

Secondly, the intensive marriage can also effect to the
total sum of the fertility measurement, because most of

the children are born only after marriage. However, the
unmarried couples, especially if the women who are at
the age of giving birth increase and the increase of the age
which is appropriate for the first marriage and delaying
the marriage cause the drop of the total fertility rate.

Thirdly, the boost in the number of divorce rate, the
age difference between wife and husband and long- last-
ing marriage also effect significantly to the birth fertility.
This group of factors mark the possibility of a second
marriage. However, this is much lower in terms of wom-
en comparing to those of men as they get older.

In addition to the factors related to marriage it is
worth stating one more factor which is remaining widow,
the reason behind it, firstly, due to the death of men at the
reproductive age. All these factors (sexual rate, marriage
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assumption, first marriage age, intensive marriage, the
widowing scale) mark one of the most important fea-
tures of fertility rate which is being in long term mar-
riage. According to the sequence of the data provided on

the table 7 proves a dramatic change in the fertility rate.
During the given period the mortality of the first child
birth increased and the fertility of the fifth and the rest
children is decreased.

Table 2. — The age of the mother and the number of the alive child birth (2015)

. Order of the birth

Group of age Allkids 1 kid 2 kids 3 and more kids
Total 718036 284362 242836 190838
15-19 34922 32620 2235 67
20-24 305670 185018 107736 12916
25-29 244529 53745 106884 83900
30-34 102728 10554 21531 70643
35-39 26524 2102 3914 20508
40-44 3430 319 483 2628
45-49 209 4 44 161
50-54 18 0 6 12
55 and older than it 6 0 3 3

Source: The table was done based on the information provided by the Uzbekistan State Statistics Centre by the author.

The analysis of the trend of the stable childbirth after
another shows that the increase of the birth fertility is
mainly owing to the fist child birth out of the total new
born children. It also shows that the average age of the
mothers who give a birth to their first has increased.

Therefore the social demographic climate which is
formed in Uzbekistan is described as disproportionate.
On one hand, decrease of the birth fertility rate in rural
areas, the increase of the age for marriage and giving a
birth among women, the decrease of the fourth and other

children’s birth indicate the low trend of the fertility. On
the other hand, Uzbekistan has an appropriate demo-
graphic situation comparing to other countries, so in the
80s of XX century there was a high fertility rate. The high
growth in fertility and low in mortality caused to the in-
crease of the labor resources. It should be stated that
58,4% of the total population contain the labor resource.
In recent years the number of labor resource is increasing
considerably faster than the number of total population

(Table 8).

Table 3. - The division of the labor resource in the Republic of Uzbekistan (1000 people)

Indices Years Changes In
2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2015 than2010,%

Total number of 16726,0 | 17286,4 | 17564,3 | 17814,1 | 18104,8 | 18277,1 109,3
working resurses
Of it:
Economicallyactive |\ ))00 | 105415 | 12850,1 | 13163,0 | 135054 | 13767,7 112,1
population
E ically inacti
CONOMICATYINACHVE | 44394 | 47449 | 47142 | 46511 | 45994 | 45094 101,6
population
Share of
Economically inactive 26,5 27,4 26,8 26,1 25,4 24,7 -
population,%

Source: The table was done based on the information provided by the Uzbekistan State Statistics Centre by the author

Between 2010-2015 the number of people in the coun-
try rose by 8,4% and the labor resource by 9,3%. Comparing
to the total amount of population, the dramatic increase ofla-
bor sources (35-42%o) indicate that the ones who were born
during the period 1960-1990 where the highest fertility rate

occurred were the ones who were the capable for labor.

As the result of social and economic reformations oc-
curring in the country, the economic active part of the pop-
ulation is increasing. Particularly, the percentage of popu-
lation who is actively seeking for employment cited 73,4%
in 2010 and this reached to 75,3% in 2015. 4509.4 eco-
nomically non active people who are included in labor

79



Section 8. Population Economics

resource cite 24.7% of total and this trend is higher in rural
areas which is 27,9%. On active people are the ones who
are not contributing the economic situation of the coun-
try and its high percentage is considered a crucial situa-

tion. Economically non active people are those who are
studying, the women who are at maternity leave, and the
people who are unwilling to work or who are unable to
start work in short time (Table 9).

Table 4. - Economically inactive people of the republic of Uzbekistan, thousand people

Years Changes In
Indices 2010 | 2011 2012 | 2013 2014 | 201§ 2015 than
2010,%

Total number of _ 44394 | 47449 | 47142 | 4651,1 | 45994 | 4509,4 101,6
economically inactive population
Ofit:
Pupils and students who are studying | ;75 | 1476 7 | 10043 | 18363 | 1797,7 | 18079 | 1008
and have no means of earning
Housewives and women whoarenot |1, o | 14389 | 14631 | 1520,8 | 1588,5 | 1541,0 101,3
working but caring of their kids
Willingly unemployed and people
who get profit from movable 1123,9 | 1429,3 | 1346,8 | 1294,0 | 1213,2 | 1160,5 103,3
and immoveble property

Source: The table was done based on the information provided by the Uzbekistan State Statistics Centre by the author

Asitis seen from the table, majority of the economi-
cally inactive people (40,9%) are students, which is
1,8 million people. This contains considerable amount
of 16-20 year old population in total (20,5%). Moreover,
the number of people are studying is increasing year by
year. For instance, the number of students at second-
ary specialized institutions was 896,0 thousand in 2005
(Social development, 2007) while this trend reached to
1626,9 thousand people in 2014. As the result of the so-
cial and economic reformation in the development of
education involving many students to newly constructed
academic lyceums and vocational colleges is leading to
the increase of the economically inactive people.

Due to existence of the complex demographic
situation in Uzbekistan, 34,1% of economically inac-
tive people contain housewives and women who are
unemployed but looking after children. This could
be the reason to high fertility rate. For example, in
2010 the number of born people was 634810 and in
2015 it was 734141 people. It should be emphasized,
although the contribution of the women to population,
labor resource and economic activity is weighty, they
consist of large number in economically inactivity, as
well. It is essential to involve women into social labors
and become active people of the society. As we know,
engaging women with job is distinguished with two im-
portant factors comparing with men.

Reduction of the number of economically inactive
people is the main issue in all countries. It is connected
with the following positive consequences:

— As the result of the increased number of employ-
ment, the gross domestic product will increase and the
living conditions improve;

— The employment of the most population reduces
the expenses of the government as well as social orga-
nizations which is spent on some economically inactive
people;

— The demand and need in labor market will be equal,
in order to provide the employers with the right personnel,
the growth in economically active people is important.

Suggestions. In our opinion, in order to decrease
the number of economically inactive people, the follow-
ing actions should be taken. The women, which contain
the majority number of economically inactive people,
should be taken out of the household chores and be in-
volved in production. This could be done in three ways.

— the engagement of women into labor market is slow-
er than men, and this is the national uniqueness, which
means that women are mostly involved in household
chores and childcare. By creating highly paid workplaces
for women in both rural and urban areas, the official work
places for men and women should be divided equally;

- by implementing the experiences of the developed
countries, the tasty ingredients which can be prepared in
short time or ready meals at reasonable price for rural
and urban place people as well as delivering them to the
consumers should be organized.

To involve as many people who are searching for
jobs independently as possible to use the service of the
centers who provide assist to find jobs, thus the number
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of establishments which serves for the efficiency of the
labor market should be increased, the cooperation be-
tween local headquarters and labor resource establish-
ments should be strengthened. Activities which help
people who are at hidden economy to be engaged with
official jobs should be introduced.

Conclusion. The demographic situation in Uzbeki-
stan, especially the fertility effects to the development of
the labor market and this effect forms the quantity and
contain of the suggestions of the workforce. The high

level of the fertility rate during 1960-1990 results the
great number of workforce in the labor market. In addi-
tion, the increase of the fertility rate led to the growth of
the economically inactive population, as well. Birth effects
the age and sex of the population. After gaining the inde-
pendence the decrease in birth caused to the reduction
of the people who are capable of working. In conclusion,
provision of the people who are at the age of working capa-
bility and running such programs could be an incentive to
the increase of the suggestions by the labor market.
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CyObeKkTbl NnpeanpuHUMaTesIbCKOn AeATeSIbHOCTH,
OCHOBaHHbIE€ Ha UHTEeJJIeKTYyaJIbHOM KanuTtane

AnpoTanus: B cTaTbe ObIAM HCCAEAOBAHBI CYODBEKTbI IIOCT COBPEMEHHOTO U ITIOCTUHAYCTPUAABHOTO IIPEA-
IIPMHUMATEAbCTBA, KOTOPBIH ABASETCS OAHMM U3 TEHAEHIIUH, BO3HUKAIOIIMX B JOPMHUPOBAHNH OPraHU3aIIH-
OHHOM CHCTEMBI YIIPaBACHUs B IIOCAEAHEE BpeMs, a TAKXKe BOIIPOC CO3AAHMS OPTaHU3AIMOHHOM CHCTEMbI
yIIpaBA€HUS B CyO'beKTaxX IPeAIPUHIMATEAbCTBA, OCHOBAHHBIX HA HHTEAAEKTYaABHOM KaIluTaAe. ABTOP
IIOKA3bIBAET, YTO NMPOBEACHHE MapKETHHIOBBIX HCCAGAOBAHUM M ITPOAAXKA, HAAMYME TECHOM CBSI3U MEXAY
yTIpaBA€HHEM IIPOU3BOACTBA U HCCAGAOBAHHMEM M Pa3BUTHEM, KA9e€CTBO AIOACKHX PECypPCOB B UX CTPYKTYpPax
HMeeT 0Cco00e 3HaYeHHe B TAKMX KOMITAHUSX. 3A€Ch TAIOKe U3y4aeTCsi KOOPAMHALIMS U TeCHOe COTPYAHUYe-
CTBO MAPKeTHHIOBBIX CTPYKTYP U CTPYKTYP YIPaBACHUS IPOU3BOACTBOM CO CTPYKTYPOH MCCAEAOBAHMS
Y Pa3BUTHUA B TAKMX CTPYKTYpax.

KAroueBbIe CAOBa: HHTEAAEKTYAABHbIN KAIIUTAA, IIPEAIPUHUMATEABCKAS CIIOCOOHOCTb, IIPEATIPHHIMA-
TeAbCTBO, HHHOBAIMH, YeAOBEYECKHI1 KAalIUTaA, TBOpYECKHe KOPIIOpalLUu.

BBEAeHI/Ie. I/IHHOBaLII/Iﬂ SABAACTCA OAHHMM M3 BaK- TEAPHOCTH HeKOHKypeHTOCHOCO6HI)I C TPAAMITMOHHBIMHN
HbBIX DAEMEHTOB AAS IIPOM3BOACTBA HOBBIX TOBApOB U YC- TOBapaMH, a4TOOBI KOHKYpPHPOBaTb HeO6XOAI/IMO CACAYET
AYT. HOTOMY, YTO IIPOMU3BOACTBO HOBBIX TOBAPOB M YCAYT, TIPOMU3BOAUTD M1 IIPOAABATD HOBbIE TOBAPDI M YCAYTH. POMep
HE IIPEACTABASIETCA BO3MOKHbDIM 6e3 HOBBIX OTKPbITPIfI. I/IAYKaC 6b1AU IEPBBIMU TEOPETHKAMH, OIIPEACASIIOIMTMMU
C‘II/ITaeTCﬂ, qTOo CY6’I)€KTI)I HPEAHPI/IHI/IMaTEAbCKOfI AC- KOPPEASITIIO MEXAY HHHOBaHHEﬁ " pa3sBUTHEM. Hecmo-
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TPsL Ha TO, YTO PaHbIIIe TEOPUSI ObIAA OTIPABAAHA C IMIIUPH-
9eCKOM TOUKH 3PEeHHs], HO He ObIAM HUKAKye KOHKPETHbIE
TIOKa3aTeAH, 4T06b1 ©3MEPHTD Ty Koppeasuuio [ 76, C. 3].
Ho moTom, AaHHbIE CCAAOBAHUSI M Pa3pabOTKU (R&D:
Research and Develompent data), pacxopb! Ha HccaepOBa-
HMS U pa3pabOTKH, MHBECTUIIUU B YeAOBEYECKHUIT KAIIUTAA
AASI THHOBAIIMI OBIAM KAFOUEBbIMH IOKasaTeAsmu. Coraac-
Ho craTuctuke 'ao6aaprOro ®oHAA IO NCCAEAOBAHUAM
u paspaborkam Ha 2014 roa, B 2014 roay B CIIIA 71%
PacxoAoB Ha (MHBECTUIMIT) HCCAGAOBAHHS U Pa3paboT-
KU OBIAM IIOKPBITHI IIPOMBIIIACHHBIMU IIPEATIPHATHSIME
[77, C. 10]. OTo —— moKa3aTeAb BaXKHOCTH MHHOBAIIUI
B IIPOM3BOACTBE C TOYKH 3PEHHs HOBBIX IIPOAYKTOB.

OCHOBY KpeaTHBHbBIX KOPIIOPAIIHil COCTABASIET CO-
TPYAHHYECTBO MEXAY MEHEAXepPaMU U TBOPYECKHMH
ATOABMH. 3A€Ch TBOPYECKHE AIOAU He COTPYAHUYAIOT
C KOPIIOPALMSIMH OTHOIIEHHUSMHU IIOAYMHEHHOCTH B Ma-
TepPHAAbHbIMU 3aTPATAMHU.

HHHOBAIMOHHBIN MEHEAKMEHT 3TO KOMIIAEKC
HMHHOBAIJOHHBIX IIPOL}eCCOB, UHHOBALMOHHOM AeSITEeAb-
HOCTH, IPUHIUIIOB, METOAOB X $OPM YIIpaBA€HMs Opra-
HM3AIIMOHHBIX CTPYKTYP U IEPCOHAAOB, 3aHUMAOIIHXCSI
9TOU AESITEABHOCTBIO.

MeHnepsxep [0 MTHHOBALIUSIM ACHCTBYIOT B Pa3AHYHbIX
aTarax MHHOBAIIMOHHOTO IPOLIeCcca U CTPOUT CBOIO Ae-
STEABHOCTb YIIPaBA€HUsI B 91O obaacTy. [Tpeanpusrust
U OpTaHM3AIIMU MOXKET YCTAaHOBHTD CACAYIOIIUe Opra-
HM3AIIMOHHBIE CTPYKTYPHI AASI TOTO, YTOOBI 3AHIMATbCS
C HHHOBAITHOHHOM AEATEAbHOCTDIO:

1. HayuHO-HMcCA@AOBATEABCKIE HHCTUTYTHI HAH HUC-
CAeAOBATeAbCKHE IIeHTPBL

2. ITpoekTHBIe- KOHCTPYKTOPCKHE OTAEADL

3. Crparernyeckuie HAyYHO-HCCAEAOBATEAbCKUE II€H-
TPBL

4. OTAeABl MAPKETHHIOBBIX HCCAEAOBAHUI IIPU Ae-
HapTaMeHTe MapKeTHHTA.

5. Aabopatopum.

6. KoHCyABTaTHBHbIE OTAEABI U T. A.

VHHOBAI[IOHHbIE CTPYKTYPBI B IPEATIPHATHSX SBASI-
IOTCSI OTACAAMH HAU TTOAPA3AEACHUSIMH, 3aHIMAIOIIMH-
Csl ”HHOBALIMOHHOM AeATEAbHOCTHIO, MHHOBALIMOHHbBIM
IIPOLIECCOM, HAyYHO-HCCAEAOBATEABCKOM paboroit. Oc-
HOBHO AeSITeAPHOCTBIO HAyUHbIX YUPEKACHHI H Opra-
HU3AI[UHA, 3aHUMAIOIIIMUCS MHHOBALIMOHHOM AeSTEABHO-
CTBIO, SIBASIETCS IIPOBeAeHHE PYHAAMEHTAABHbIX HAYYHBIX
uccaepoBaHuil. DUPMbI, OpraHU3AINH, MAABIE IPEATIPH-
ATHS, 3aHUMAIOIIUECS] 9TOH AESTeAbHOCTDBIO, UTPAIOT
BXHYIO POAb B Pa3BHUTUH MHHOBALIUH. A\eSTEABHOCTD
TAKUX OPTaHHU3AIUI B 9TUX cPepax XapaKTepH3yeTCs
BeHUYyPHBIM OHU3HECOM.

®upMbl, 3aHIMAIOLIECs] BEeHIYPHBIM OU3HECOM, OCY-
IECTBASIIOT IPOEKTHPOBAaHUE HOBBIX IPOAYKTOB, HX HC-
CAEAOBaHHE U IPOU3BOACTBO, HAYUYHBIH ITOUCK.

Cumnraercs, 4TO CyIeCTBYIOT 60Aee GAArONPHST-
HbIE YCAOBUSI AASI Pa3BUTHUS CYO'BEKTOB IPEAIPUHIMA-
TEABCTBA 3TOTO THIIA B I[eAIX 00eCIIeYeH s ¥ 3aIUThI
IIPaB MHTEAAEKTYAaABHON COOCTBEHHOCTH B CTPaHAax
C CUABHOI IIpaBOBOI HHPpacTpyKTypoit. ObecreueHre
IIPaB UHTEAAEKTYAAbHOM COOCTBEHHOCTH AQ€T BO3MOJX-
HOCTb AOASIM, YTOOBI GOA€e Ipo1je BBIPA3UTh CBOH HAEH
U IIPEBPATUTh UX B MAeH OusHeca. B poxaape 06 «HH-
TEAAEKTYAAbHOM COOCTBEHHOCTH M IIPOMBIIIAEHHOCTH
CIIA» Otaeaa Oxonomuku u Crarucruxku CIIIA ectp
MHTEepeCHble PEAM3bl, CBA3aHHbIE C BAUSHUEM 3alIUThI
IIPaB MHTEAAEKTYaABHON COOCTBEHHOCTH Ha OH3HeC.
CoraacHo aToMy oTyery, B HacTosmee BpeMs 40 MuA-
AHOHOB AIOA€H PabOTAIOT Ha PBIHKE HHTEAAEKTYAABHOM
COOCTBEHHOCTH U TPYAQ, 9TO cOcTaBAsieT 32,7% OT Tpy-
AOCIIOCOGHBIX AHIL [7; 6].

HecomHeHHO, 3TO CO3AaeT YCAOBUS CTPYKTypaM
YTIpaBA€HUS, B TOM YHCA€ AASl yCTAHOBAGHUS OTHOIIEHUI
9TUX CTPYKTYpP B Pa3AMYHBIX KOHTEKCTAX B CyObeKTax
IIOCTUHAYCTPHUAABHOIO ¥ KPEaTHBHOI'O IPEAIIPHHMMA-
TEAbCTBA, OCHOBAaHHOI'O HA HHTEAACKTYAABHOM KAITUTAAE.
ToBaps! U yCAyTH, IPOU3BOAUMBIE B CYObEKTAX [PEATIPU-
HUMAaTEeAbCTBAa, OCHOBAHHOT'O HAa HHTEAACKTYAaABHOM Ka-
IIMTAA€, SBASIOTCS] HeMAaTePHAAbHBIMU akTUBaMU. K HEM
OTHOCATCS HeMaTepUaAbHble aKTHBBI, TAKHE KAK AMI[eH-
3uu, mareHThl.. Hapsay ¢ aTuMm, cpeAn Mpou3BOAMMBIX
TOBAPOB M YCAYT €CTb Tak)Xe Te, KOTOpble IPHHAAAEXKAT
K KaTeTOPHH HeMaTepHUaAbHBIX aKTHBOB. Kopmoparisa
Microsoft MoxeT OGbITh IPUBEAEH B KAYeCTBE AYYIIETO
IpUMepa CPeAr TAKUX IpeATpHHIMaTeAbcTB. Kopropa-
st Microsoft IpoM3BOAUT TOBaphI M YCAYTH KaK IIPO-
rpammuoe obecrederne VIKT, omepannoHHbIe cHCTEMB,
UTPBI U T. 1. B Takux KOMIIAHUAX €CTh OTAEAbHBIE AeTIap-
TaMEeHTbI HCCAEAOBAHHI 1 Pa3paboToK.

Koraa xopmoparus Microsoft 6s1aa co3pana B mep-
BBIH Pas, ee CTPYKTYpa yIpaBA€HH YIIPAaBASAACh QYHK-
[IMOHAABHOM CHCTEMOM YIIpPaBA€HUS. A IO3Ke ObIAK
Pa3BUTBI OTAEABI OOCAYKHUBAHISI KAUEHTOB, MEHEAXKEPa
II0 MAPKETHHI'Y, HCCAEAOBAHIS U PadpabOTKy, yIpaBAe-
HMS IPOM3BOACTBOM U AIOACKHUX pecypcoB. A ¢ 2010 ropa,
OHa IPUHSAA AUBU3HOHAABHYIO CTPYKTYPY YIIPaBACHHSL.
Kasxpast AMBH3HS IIPeACTaBASIET COOO IPYIIITY TOBAPOB
1 ycayr [8, 1]. B kaxp0il AMBU3NU eCTb CepBHC MapKe-
THHTA, TIPOAQXKHU, UCCACAOBAHMS M Pa3paboOTKu U 06-
CAY>KHBaHUSI KAMEHTOB. Bce aTo mokaspIBaeT TOro, 4To
IIOApPa3AeA€HHe HCCAGAOBAHUI 1 pa3paboTOK B IIOCTHH-
AYCTPHAABHBIX KOMITAHUSX SIBASIETCSI OYEHD BaXKHBIM.
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HoBble 3HaHYIS 1 HABBIKY COBEPLIEHCTBYIOTCS KAK OC-
HOBHAsI ABIDKYIIAsl CHAQ PasBUTHSL. Bce aTo mopHuMaer
BOIIPOC Pa3pabOTKU HOBBIX HAYYHbIX IOAXOAOB, 2 TAK)KE
U3YYEHUsS] UCCAEAOBAHMS 9KOHOMMYECKOTO pPa3BUTHSI
HMMEHHO B MHPOPMAIIMOHHOM cpeae [9,16].

B xoprnopauuu Microsoft MOA€Ab KOMAaHADL SIBASI-
ercst 6oaee pacmpocrpaneHHoit Microsoft Solutions
Framework. Ota MOAeAb OTpaskaeT OpraHU3aLMOHHYIO
GopMy IPYIIIbI U IPHHIUIIBI ACHCTBUS AASL YCIIELIHOTO
pasButHs obecredenus nporpammsi [ 10, 1].

O6bIYHO KOMAHABI IPOEKTa GOPMUPYIOTCS U3 IIPEA-
CTaBUTEAEN HECKOABKUX OPTaHM3aLHil. JTO B HEKOTO-
POI1 CTeNeH! IPUHOCUT OPTaHU3ALUOHHON CTPYKType
yIpaBAeHuUs pasHooOpasue. Cpepa OpraHH3aIfOHHAS
CTPYKTypa YIPAaBACHUS TAKXKe SIBASIETCSI OTAUSIAETCS
U XapaKTePU3YeTCSI CAEAYIOLIMM 00pasoM:

o IIpUHIMIHAABHOCTD B AOCTYIIHOCTH UHPOPMALIHH:
APYTHIMU CAOBAaMH, BCe COTPYAHUKH AOASKHBI IMETb AO-
CTYII B CBOOOAHOI PpopMe K HHPOpMALIHH;

« PacripocTpaHeHye MAIOPaANCTHYECKUX MHEHHI;

« Boicokasi CKOpOCTb H3MeHEHHil, HeOIpeAeAeH-
HOCTD CPeACTSB [4; 6].

CrenupuuHOCTD MO3HLUI M YacTOe U3MeHEeHHe
HHPOPMALUIT B CyObeKTaX [IPEAIPUHUMATEABCTBA, OC-
HOBAaHHOTO HAa MHTEAAEKTYAABHOM KaIIUTAaA€, CMSIYaeT
HepapXuyecKye OTHOLIEHNUS BO BHY TPEHHUX OTHOIIEHH-
AX. 3AeChb pacrpeAeAeHIe OTBeTCTBEHHOCTH, OLI€HKHU CO-
TPYAHHKOB 1 00SI3aHHOCTE! OCHOBBIBAETCSI HA IIPUHIIH-
Ile, OpPHEHTHPOBAHHOM Ha Pe3yAbTaT. JeAoBeK CBOOOAEH
B MCIIOAb30BAHMH BCEX BO3MOXKHOCTEN U METOAOAOIMH
AASL TIOAYYEeHHSI Pe3yAbTATa, U OH HeCeT OTBETCTBEHHOCTb
nepeA MeHeAKepaMH TOABKO 32 Pe3YAbTAThL.

BsiBoA. B 06mjem, crcTema yripaBaeHus B CyOpeKTax
IOCTUHAYCTPHAABHOTO TIPEAIPUHIMATEAbCTBA TIPHMe-
HSIOT QpYHEIMOHAABHYIO UAM AUBU3HOHAABHYIO CHCTEMY
YIIPaBAEHHS B 3aBUCHMOCTH OT OOAACTH AESTEABHOCTH
¥ BUAA ITPOM3BOAUMBIX TOBAPOB U YCAYT.

E¢pemos B. C. Busnec-cucreMpl HOCTHHAYCTPHAABHOTO 0obecTBa//MenepasxmeHT B Poccun u 3a pybexom. —
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Abstract: Employment is the most important issue of the study of economics. Specific nature of the
development of certain branches of the economy, including the tourism industry, has a strong influence on
social and labor relations. The paper is aimed to identify peculiarities of employment in the tourism industry.
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Introduction

Employment is one of the most important and often
discussed issues of economic science and practice. Em-
ployment plays a significant role in creating a stable social
and economic environment of society, as well as in im-
proving people’s living standards [3, 33-36].

Specific nature of the development of certain branch-
es of the economy has a strong influence on social and
labor relations. The given paper dwells on peculiarities
of employment in the tourism industry.

Assessment of the tourism industry influence on the
labor market, and especially on the sector of employ-
ment, can be made on the basis of the quantitative and
qualitative approaches.

A quantitative approach to assessment of the tour-
ism industry influence on the labor market.

A quantitative approach is based on the division of
the sector of employment in the tourism industry into
the direct (primary) and indirect (secondary) segments
of employment.

Direct (primary) employment is directly linked to
servicing of tourists and it covers employment in hotels
and travel agencies, tour operator activities, employ-
ment in tourism organizations and resort management.

Indirect (secondary) employment is characteristic
of those sectors, which are not directly linked to servic-
ing of tourists, but they are formed by the requirements

arisen in the field of tourist services. The indirect (sec-
ondary) employment segment of the tourism industry
covers such branches as trade, construction industry,
agricultural sector, etc. The number of employed per-
sons in the indirect (secondary) employment segment
of the tourism industry is higher than the number of the
employed persons in the direct (primary) sector.

The direct (primary) employment sector in the tour-
ism industry includes the following occupations:

Tour operator, whose activities play a crucial role in
the tourism industry, on the basis that production of the
tourism product is responsible for its sales. Tour opera-
tor in the tourism industry is considered to be a natural
or legal person, who takes part in shaping the tourism
product, sets its prices, advertises it, makes promotion of
the tourism product and is intended to manage its sales
both wholesale and retail.

Travel agent — the natural or legal person, who sells
the tourism product produced by the tour operator.

Guide-interpreter, whose direct function consists in
heading the tourist groups that requires the highest pro-
tessionalism and responsibility.

Sightseeing driver. Sightseeing is considered to be
an integral part of the tourism product, and it implies
the process of cognition. This activity is impossible
without the participation of sightseeing drivers, since
they represent the most knowledgeable part of the
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tourism industry, and they are responsible for making a
positive impression among tourists.

Lodging facility manager — a person, who provides
proper management of lodging facilities.

Lodging facility servants — the persons, who contrib-
ute to tourist accommodation. They include concierge,
administrator, maid, doorkeeper, chef, laundress, etc.

Food court manager. Food industry is considered to
be an organic part of the tourism industry, and therefore
the involvement of the professional senior managers is
essential.

Food court servants — the persons, who contribute
to the functioning of food courts, and include adminis-
trators, chefs, waitresses, service managers, laundresses,
sommeliers, maids, etc.

Driver of the vehicle, who carries tourists on guided
tours.

Animator - a person, who provides entertainment
and celebrating events.

MICE manager - an organizer of business meetings
and conferences

Resort facility manager — a manager of the vacation
spots, on whose managerial decision the development
of resort depends.

Mountaineering instructor, who has the duty to pre-
pare and guide the groups during ski tours.

Sports instructor, who is responsible for the provi-
sion of training during sports tourist actions in accor-
dance with particular sport.

Tourist and entertainment facility managers — the
persons, on whose managerial decision the unimpaired
operation of the facility and satisfaction of tourists de-
mands depend.

Full reflection of all occupations of people directly
employed in the tourism industry is associated with cer-
tain difficulties, since variety of the occupations is de-
rived sometimes from the type and specificity of tourist
services. However, the given list of the main occupations
and positions of the tourism industry gives a general pic-
ture in this regard.

The list of occupations employed indirectly in the tour-
ism industry is varied and covers many economic sectors:

Transport organization managers — the managers
of maritime, land, railroad and air transport organizations,
whose managerial decisions are associated with the intro-
duction of a tourism standard, as well as with providing co-
herent participation of transport in the tourism industry.

Urban road haulage and passenger handling
agent — provides organization of transportation of pas-
sengers in accordance with types of vehicles.

Transport ticket reservation agent. This implies pro-
viding the ticket booking services for various types of
transport.

Economists, who take part in in the economic policy
formation process in the tourism industry. Also, they ensure
economic progress of a particular tourist establishment.

Financier - is the representative of the accounting
and finance department of the establishment.

Marketing and sales manager, who is responsible for
advertising and sales the tourism products.

Advertising agent — is an executor of advertising
campaign.

Head of insurance company. Insurance companies
are actively engaged in the tourism industry on the basis
that travel insurance is of great importance during tour-
ist trips.

Insurance agent — is an insurance implementer.

Directors of banking and financial institution — are
the heads of banking and financial establishments.

Head of the service department of banking and fi-
nancial institution — establishes a consumer relations
policy, who is skilled in relations with consumers and
ensures formation of image of the establishment.

Operator of banking and financial institution — is
a specialist of direct communications with consumers,
who is oriented toward promptly meeting the needs of
consumers, providing them with information about bank
products and providing services appropriate to the estab-
lishment’s policy.

Head of trade institution — the managers of shop-
ping malls, markets and other similar establishments.

Consultant — the consumer services department in
trade institutions.

Head waiter — provides services in a hotel or restau-
rant.

Architect - the author of architectural designs, in-
cluding for tourist-type infrastructures, which acquires
the important function during the process of selling the
tourism product, as a prerequisite for creating a posi-
tive impression.

Head of the department of infrastructure design
and improvements — designing infrastructural projects
and organizing their implementation.

The number of persons employed indirectly in the
tourism industry is higher than the number of directly
employed people. Consequently, the direct influence on
employment in the tourism industry is lower than the in-
dicator of the indirect influence. The mentioned phe-
nomenon is reflected in the national reports, and there-
fore, in 2016, the direct share of the tourism industry 6%
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of total employment, but the indirect influence rate was
20,6% [4].

A qualitative approach to assessment of the tour-
ism industry influence on the labor market

A qualitative approach is based on peculiarities of
employment in the tourism industry, among them it can
be highlighted the following:

variety of types of tourism that allows for employing the
differentiated workforce in tourist activities as well as at the
peripheral levels;

« automation of tourist sectors is impossible;

« variable demand for labor;

«  time and partrial rates work schedules;

«  the possibility of recruiting low-skilled personnel, as

well as high level of engagement of young people;

«  the possibility to work in multiple jobs;

s theincreasing demand for the female labor force;

«  the possibility of illegal employment;

«  labor manoeuvrability.

Variety of types of tourism that allows for employ-
ing the differentiated workforce in tourist activities as
well as at the peripheral levels. According to the Ger-
man Travel Association (Deutscher Reiseverband), of
those people, who choose a profession in tourism, only
57% remain in this sector until the end, 17% of the em-

ployed people are attracted to the tourism industry from
the other sectors, but almost the same, or 16%, leave the
tourism industry and are attracted to the other sectors of
the economy. About 10% the employed persons in the
tourism industry are the temporarily employed people.
Maneuvering of workforce from the other economic
sectors to the tourism industry and back, provides the
basis for employing the differentiated workforce. The
tourism industry’s multiplier function increases employ-
ment opportunities at the peripheral levels. Regarding
the number of the employed persons, the emphasis is
placed on Europe, where about 4% of the entire popula-
tion are directly employed in this sector that made up
about 14 million people, most of them, or 68%, are em-
ployed only in hotel industry [2].

Conclusion

The capacity of the tourism industry to create the in-
direct effects through direct (primary) employment and
employ more people in the related economic sectors, is
an important prerequisite for tackling the imbalances ex-
isting in the labor market that ultimately may play an im-
portant role in promoting economic growth, decreasing
the regional asymmetries, creating new jobs and positive
external factors, that would impact (directly or indirect-
ly) on the other economic indicators.
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1. Introduction and Background

Fiscal policy has traditionally been associated with
using government expenditure and taxation to influence
the level of economic activity. Government spending,
through budgets, is a deliberate attempt to influence
economic variables in a particular direction like in-
creasing growth and employment creation. One way
of reinvigorating the economy is through the use of an
economic stimulus package (ESP). The aim of such a fis-
cal policy initiative is to take the economy out of reces-
sion, boost employment and spending. This is rooted in
Keynesian economics which advocates for increasing
government spending to reduce the impact of a reces-
sion. [4] argue that an ESP is needed when the econo-
my is weak and there is high likelihood for further future
deterioration. It is further argued that the ESP may not
be sufficient to correct the economic imbalance but it

may improve the economy. In the United States of Amer-
ica (USA) the ESP, introduced in 2009, was meant to
bring the economy out of the 2008 recession, save jobs
and boost economic growth but evidence shows that the
USA economy contracted by 2.8% in 2009. However,
some 640 329 jobs were saved in 2009 but this was also
attributed to expansionary monetary policy and active
emerging markets. The ESP failed to reduce unemploy-
ment to the desired 9% level and debt also increased [2].
Similarly, the Kenyan government introduced the ESP in
2009/2010 fiscal year, following a growth rate of 1.7% in
2008, to restore economic growth, expand economic op-
portunities and create employment. The economy regis-
tered a 5.2% growth in 2010 with good growth prospects
but most of the projects were still incomplete [S5].
Botswana has witnessed high and consistent growth,
within the Southern Africa region, since independence in
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1966. The discovery of diamonds in 1967 has positively
contributed to the country’s development and attaining
the middle income status. The government has managed
to put in place sound macroeconomic policies and strong
financial management. Successive national development
plans have reiterated the government’s role as a promoter,
rather than a participant, of economic growth. This may
remove doubt on the likelihood of success of current fis-
cal initiatives by the government [21]. The ESP, in the
context of Botswana, was a conscious government deci-
sion announced during a state of the nation address by
the President of the Republic, His Excellence Lieutenant
General Seretse Khama Ian Khama. It was put in place
against the backdrop of global economic challenges like
persistent droughts and greater market volatility leading
to a fall in mineral prices. Botswana has been hard hit by
low mineral prices, like diamonds and gold, which form
the country’s huge revenue base. This created the need
to come up with an ESP to stimulate growth, increase
the pace of public service delivery, create employment
and promote economic diversification. Specifically, the
ESP focuses on the following: increased land servicing,
manufacturing, road construction, enhance food security,
enhance economic activity in the rural areas, improved
education and healthcare facilities and information com-
puter technology. The government has, as a sign to show
greater commitment to this endeavor, given the Vice Presi-
dent (VP) of the Republic of Botswana the task to coor-
dinate the implementation of the ESP. The VP is helped
by the Cabinet Sub-Committee, Technical Committee
and District Development Committees [42]. Initially the
government decided to fund the ESP by running down
part of foreign currency reserves which stood at 88.1 bil-
lion Pula in July 2015 [14]. It has now turned out that
this will be funded using funds created within the coun-
try’s budget [48]. Statistics Botswana report shows that
the growth rate of the economy has slowed down being
10.8% (2010), 6.1% (2011), 4.2% (2012), 9.3% (2013),
3.2% (2014) and 1.0% (2015). Inflation fell from 3.8%
(2014) to 3.1% (2015) but it is still within the Bank of
Botswana’s target of between 3 and 6%. Government ex-
penditure [35] has been maintained at around 30% of
Gross Domestic Product (GDP) being 36.6% (2011),
34.9% (2012), 32.8% (2013), 29.9% (2014) and 31%
(2015). Tax revenues have remained within the same re-
gion being 28.1% (2011), 32.4% (2012), 31.3% (2013),
32.1% (2014) and 31.7% (2015). Outstanding debt as a
percentage of GDP remained within the 40% ceiling being
manageable as follows: 22% (2010), 20% (2011), 19.5%
(2012),21.8% (2013),23% (2014) and 24% (2015).

Argues that public spending and saving strategies
are important in supporting economic growth in Bo-
tswana considering that most of the diamond revenue
accrues to the government [22]. The success of govern-
ment spending initiatives is dependent on honesty and
efficiency in the tendering process which needs stringent
technical scrutiny. Botswana is credited with maintaining
fiscal discipline over the years which contributed to her
success. The government has implemented, in the past,
other fiscal initiatives directly or indirectly targeting the
poor. The government has implemented programmes like
Financial Assistance Policy, Micro and Medium enter-
prises and Citizen Entrepreneurial Development which
aimed at improving production and creating more jobs.
Initiatives like Arable Lands Development Programme,
Accelerated Rainfed Arable Programme and Drought
Relief Programme have targeted the rural populace.
Other initiatives targeting those who are not economi-
cally active and those without sources of income include
the Destitute Programme and Old age pension scheme.
Such programmes have been accepted as beneficial to
the economy but they lacked the drive to diversify the
economy [69]. On the other hand the advent of the
ESP can be taken as an attempt by the government to
make up for the shortfalls of the National Development
(NDP) 10 which stretched until the end of 2016. NDP
10 contained goals which are still part of the ESP like at-
taining sustainable rapid economic growth, having a well
developed and reliable infrastructure, eradicate absolute
poverty, affordable and quality health care [25].

Other stakeholders [17, 11] view the ESP as an ini-
tiative by the ruling Botswana Democratic Party to ben-
efit its members and not the ordinary citizens. However,
[51] argue that it aims to eradicate a backlog of outstand-
ing projects over the years making it a national project.
[51] argue that the ESP will help diversify the economy
and the private sector is expected to play its part as well.
[10] argue that the previous fiscal stimulus packages
which aimed at alleviating the effects of the 2008 eco-
nomic recession were not used in a conceited and syn-
chronized way to improve growth. The initiatives have
failed to yield the desired outcomes. While it is still early
to analyze the impact of ESP programme on economic
performance, this study aims to assess how the later has
been impacted by expenditure on education and taxa-
tion, as a proxy for fiscal policy. This study is important
for several reasons: previous studies have failed to agree
on the impact of fiscal policy on growth and current stud-
ies have not explained the impact of fiscal initiatives in
the context of Botswana. The government has to make
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critical decisions to diversify the economy and improve
performance. The government of Botswana is open for
dialogue and to receive guidance on policy which this
paper seeks to provide. Previous approaches evaluating
the effectiveness of fiscal stimulus packages for Botswana
produced mixed results. This study guides on the likeli-
hood of the government of attaining the much coveted
rate of growth by conducting fiscal activities. The study
employs a different econometric approach, autoregres-
sive distributed lag, to examine the link between eco-
nomic growth and fiscal initiatives. While agreeing with
[66] that economic growth in Botswana is state led, we
argue that there is a need to identify and break down
the causal relationship between fiscal initiatives and
growth in both short and long run. Further studies are
not clear on whether or not there is a linear or non lin-
ear relationship between fiscal policy variables and eco-
nomic performance which is important in streamlining
policy recommendations.

The study shows that, in both long and short run,
there is a non linear, hump-shaped, relationship between
expenditure on education and economic performance.
Net taxes on products have a significant negative impact
on economic performance. Pairwise Granger Causality
tests show that the direction of causality flows from taxa-
tion to economic performance. On the other hand provi-
sion of physical capital has positive and negative effects
on economic performance in the short and long run re-
spectively while foreign direct investment positively con-
tributes to long run economic performance. The rest of
the study is organized as follows: section 2 reviews both
theoretical and empirical literature, section 3 discusses
the data and econometric procedure, section 4 discusses
the results and section 5 provides conclusions and rec-
ommendations.

2. Literature Review

2.1: Theoretical review

The effect of government intervention through fis-
cal initiatives has been taken as important in achiev-
ing stability in the macro economy. Empirical work
on the usefulness of fiscal policy was conducted as far
back as [31] who examined the responsiveness of price
level to economic activity. The failure to settle the de-
bate on whether or not fiscal policy initiatives promote
growth has opened further discussions in recent years.
Studies still fail to agree on the role of government in-
tervention in promoting economic growth. Other stud-
ies [25; 56] are of the view that government involve-
ment in any form retards growth by creating bureaucracy.
This view follows the neoclassical growth model which

shows that government policy does not affect the rate of
growth but only the output level. However, other studies
[49; 30; 12] are of the view that government interven-
tion enhances the growth potential of the country. In
this case government intervention helps in resource al-
location and regulation of the market. This is supported
by the endogenous theory of growth which postulates
that the government involvement promotes growth, in
the long and short run, through supporting research and
development initiatives, investment in physical and hu-
man capital and bringing discipline in the economy. The
endogenous growth model shows that an increase in gov-
ernment spending raises the steady state rate of growth as
aresult of spillover effects on investment in both human
and physical capital [39]. This study is motivated by the
endogenous growth theory which supports the use of
fiscal policy initiatives to promote growth.

2.2: Empirical review

This section reviews previous studies linking eco-
nomic growth and fiscal policy in different economic
settings using different approaches. The aim, in this case,
is to bring out the key discussions in previous studies
and identify areas that have not been fully addressed to
justify the discussions in this study.

[13] decomposed public spending and tax reve-
nue into their various components to determine their im-
pact on economic growth. The study found a non-linear
relationship between growth and government spending
on education, fuel and health. The relationship between
growth and expenditure on housing, social security and
transport communication is U-shaped. Budget surplus
has a positive effect on growth, expenditure on educa-
tion and social amenities have a stronger positive effect on
growth in poorer countries while expenditure on health
has a weaker effect. This is supported by [37] who showed
that economic growth is enhanced by expenditures on
employment, goods and non tax income. Other studies
[28; 41; 16; 15] show that, among other forms of gov-
ernment expenditure, education positively contributes
to growth. They show that education is a key sector in
which resources are to be channeled to promote growth.
According to [70] public expenditure on education has
direct and indirect effects on growth. Public recurrent
expenditure on education has greater positive effect on
growth while capital expenditure has effect on education
attainment. [53] argue that while government expendi-
ture on education is positively related to growth it does
not contribute significantly to the rate of growth. On the
other hand several studies [43; 54; 24] argue that expen-
diture on education adversely affects the rate of economic
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growth. This may be explained by increased corruption,
bureaucracy and underinvestment in education in devel-
oping countries. In a recent study [32] education was
found not to have any effect on economic growth.

Evidence [66; 57; 39; 52; 50; 43] also show that
government consumption expenditure, foreign direct in-
vestment, gross fixed capital formation, exports and tax
receipts have a positive effect on growth while budget
deficit had no effect. However, [27] argue that fiscal
deficits and government consumption expenditure have
negative effect on growth and others [52; 43] show that,
specifically, capital expenditure by government has a
negative effect on growth. Previous studies [39; 23] fur-
ther argue that the positive relationship between govern-
ment expenditure and growth is long term in nature. The
existence of a long run relationship is further supported
by [36], in their recent study, which show that capital ex-
penditure and recurrent expenditure have significant and
positive effect on growth. Evidence from Jordan shows
a positive effect of current expenses and tax revenue on
economic development. Current expenditure exhibits a
strong effect than tax revenue [3].

Employed time series data for Kenya and found that
unproductive government expenditure and non distor-
tionary tax revenue had a neutral effect on growth which
confirms economic theory [46]. Productive expenditure
had a strong and negative effect on growth and distortion-
ary tax revenue had no effect. Investment by government
has a positive long run effect on growth. However, these
findings were dismissed by [9] using Nigerian data who
found that productive expenditure had a positive im-
pact on economic growth over the long run. This is sup-
ported by other researchers [ 12; 60; 71] who found that
growth is enhanced through the use of non distortionary
taxation and productive government expenditures while
the effect of distortionary taxation is neutral. Previous
studies [20; 47] suggest that an increase in the rate of tax
reduces the rate of economic growth. This is supported
by [23] who showed that total tax revenues have a nega-
tive impact on growth. However other studies [68; 33]
support increasing taxes to enhance economic growth
[7] used a sample of eighteen European Union coun-
tries and found that fiscal consolidation drags economic
growth in the short run. The study finds that expenditure
based adjustments are less harmful than revenue based
adjustments. However reductions in government invest-
ment and consumption were found to reduce economic
growth.

Examined a causal relationship between money sup-
ply, fiscal deficit, exports and economic growth using time

series data [8]. The study finds a significant causal rela-
tionship between fiscal policy and all variables employed.
Several studies [43; 23; 67] found a positive unidirectional
causal relationship moving from economic growth to fiscal
policy variables. However results by [ 18] suggest a negative
causal relationship between economic growth and fiscal
revenues. Furthermore other studies [ 58; 40; 65; 19] found
aunidirectional relationship from government expenditure
and taxation (fiscal policy) to economic growth which sup-
ports the Keynesian hypothesis.

Previous studies have produced mixed results on
the relationship between fiscal policy variables and eco-
nomic performance. The causal relationship was found to
be unidirectional moving from fiscal policy to economic
growth and vice versa. There are no conclusive results
on whether the relationship between the two variables is
short or long term in nature. There is no consensus on
the effect of fiscal policy on economic growth which has
been found to be both positive and negative. Results have
been influenced, mainly, by the differences in method-
ologies, measurement of variables, sample selection and
country settings or environment. This leaves the need
to verify the relationship in the case of Botswana which
has made a decision to spend more funds aiming to influ-
ence the future growth patterns.

3. Data and Methodology

Data employed in this research was obtained from
[72] for thirty nine (39) years from 1975-2014. The
model captured important variables that the government
can target in order to improve the performance of the
economy. The general model is as follows:

gdppercapita, = f(fiscalpolicy, gfcf, fdi) (1)

The study used economic performance as depen-
dent variable being measured as percentage annual rate
of growth of Gross Domestic Product per capita (gdpper-
capita) based on constant local currency divided by the
midyear population. Itis the gross value added by all resi-
dent producers in the economy including net taxes (taxes
minus subsidies) that have not been included in the value
of products. Fiscal policy is the key dependent variable
which has been broken down into two components as
follows: education expenditure (eduexp) as a percentage
of GDP which is used as proxy for human capital develop-
ment. It is expected to have a positive impact on econom-
ic performance since it increases the skills base for the
work force. It includes current operating expenditures in
education which includes remuneration for employees
and excludes capital expenditure. The square of education
expenditure is represented as eduexp2 and tax revenue
(tax) measured as net taxes on products as a percentage of
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GDP. The study employs two control variables: physical
capital (gfcf) as a percentage of GDP consisted of out-
lays on additions to fixed assets plus equity capital, rein-
vestment earnings, short and long term capital. A higher
gfcf increases the capacity of the economy to produce
hence is expected to have a positive effect on economic
performance and foreign direct investment (fdi) is mea-
sured as net inflows as a percentage of GDP. It is the sum
of equity capital, reinvestment of earnings, other long
term capital and short term capital as shown in the bal-
ance of payments. It is expected to have a positive impact
on economic performance. Thus the economic perfor-
mance production function is of the form:

Gdppc = (tax, eduexp, eduexp2, fdi, gfcf) (2)

The econometric relationship among variables
used is as follows:

+B.eduexp2, + f,tax, + B.fdi, + u,

Where, 3, is a constant, 3, ..., B, are coeflicients of
the dependent variables explaining the effect of the fiscal
policy variable on growth and ocis an error term.

Econometric Procedure

This study employs the Autoregressive Distributed
Lag (ARDL) approach and Bounds testing to examine
both the short and long run dynamic relationship among
the variables. This model has been employed in previous
studies [62; 59; S; 45] to examine the link among eco-
nomic variables. The study uses time series data which re-
quire some preliminary tests to be conducted as follows:
stationarity tests were done to avoid using non stationary
data which may give spurious results. This is achieved
using the Augmented Dickey Fuller (ADF) Tests and
the selection of the laglength was done automatically in
e-views and tests for heteroskedasticity were done using
Breusch-Pagan-Godfrey test.

The Autoregressive Distributed Lag (ARDL) model

The ARDL model has been employed for several
decades to examine the connection between econom-
ic variables. The model shows that the cointegration of
nonstationary variables is the same as what is involved in
the error correction process. The existence of along run
relationship among variables is assessed using the error
correction representation by employing the bounds test-
ing procedure which does not require knowledge of the
order of integration of variables [ 62]. Earlier studies show
that the ARDL models were used to analyze the long run
relationship when data was integrated of order one. Re-
cent studies have employed the model even where series
have different levels of integration [26; 61]. The ARDL
approach has several advantages: it can be estimated by

ordinary least squares (OLS) once the order of the mod-
el has been identified which differs from the method by
[38], using the bounds testing procedure, an extension
of the ARDL framework which use F and t-statistics, the
long run relationship among variables can be examined
even where the order of integration is both I(0) and I(1),
it can be applied where sample size is small and it is use-
ful even where variables are both stationary and non-
stationary [62]. The bounds test approach is, however,
not applicable where some of the variables are integrated
of order two. Following [5; 64; 6] the estimated ARDL
model (s) is modeled as a general vector autoregressive
model of order (p) in z,as follows:

z2,=PB,+6,+> 0z, +u t=1,2,3, ..., T (4)

Where: f_ is a (k+1) vector of intercept and 6 is a
(k+1) vector of trend coefficients

A vector error correction model (VECM) of the fol-
lowing form is derived

4
Az, =B,+0,+7z_ +Y oAz, +u, t=1,2,3, ... T (5)

P P
Where 7 =1, +Y ¢, and ¢, =— D ¢, m=1,2, ...,
m=1

j=m+l
p-1 contains the long run multiplier and short term dy-
namic coefficients of the VECM. Z becomes a vector
of variables y, being the dependent variable (gdp per
capita) and x_is a vector of I (0) and I (1) indepen-
dent variables (tax, eduexp, fdi, gfcf). The VECM with
unrestricted intercepts, unrestricted trends and the error
correction term was employed as follows:
Agdppercapita, = B, +0t + B,gdppercapita, | + p tax, | +
+p.eduexp,  + B,eduexp2,  + B.gfcf.  + B fdi,  +

1 2
+Zp:(pmAgdppercapitaFm +i x.Atax,  + qZ/l Aedu eXptgiq)
m=1 c=1 d=1

+qz3:a)gAedu exp2, + inhAgfcft_h + i@Afdit_l +yD, + 1,
=1 h=1 =1
wflere B, are the long run multipliers, B is the intercept,
tis the time trend, y, represents white noise and the short
run parameters are represented by coeflicients
(@, x,A,@,n,6) of the first difference variables. The
ARDL model is the basis upon which the bounds test is
done. In conducting the bounds test procedure equation
(6) is estimated using OLS to test for the existence of the
long term relationship among variables. The null and al-
ternative hypotheses are as follows:
H,=p =B, =..= B, =0.(nolong-run relationship)
Against the alternative hypothesis
H #B,#pB,#..#B,#0 (along-run relationship
exists)
The determination of whether or not a long run re-
lationship exists is done by evaluating the value of the

92



Atest for nonlinearity between fiscal policy and economic performance in Botswana: An Autoregressive Distributed Lag approach

F-statistic against the critical values in Table 1 as ob-
tained from [62].

The decision is made as follows: if the computed
F-statistic is lower than the lower bound values then
the null is accepted which shows that there is no long
run relationship; if the value falls between the lower
and upper bounds then results are inconclusive and if
the value is greater than the upper bound then there is
along run relationship among variables. After establish-

ing the existence of long run relationship the ARDL
(P, 9 4y ---q,) model s estimated as follows:

Agdppercapita, = 3, + 0t + Zp: B.gdppercapita,  +

+3 Btax,, +3 Peduexp,, +3 feduexp2,_, + (7)

m=0

q4 q5
+zﬁ5gcﬁ—m+zﬂ6fd1t—m+yDt +1th
m=0 m=0

Table 1. - Bounds Test for Cointegration Analysis

Critical value Lower Bound Value Upper Bound Value
1% 3.74 5.06
5% 2.86 4.01
10% 2.45 3.52

The lag structure of ARDL model (7) is selected using
Akaike’s Information Criterion (AIC), [ 1], which avoids
under fitting the model. The model with lowest AIC is se-
lected and used for estimations. It is also important for er-
rors of the ARDL model to be serially independent other-
wise parameters will be inconsistent. This can be verified
by extracting the correlogram — Q-statistics. The p-values
should be insignificant in the absence of autocorrela-
tion in the model’s residuals. The last step is to obtain the
short run dynamic parameter which is done by extracting
the error correction term (ecm) associated with long run
parameters. The estimations are done using:

Agdppercapita, = 3, + 6t + zpl(pmAgdppercapimhm +

+i x.Atax,  + qZ),dAedu exp, , + an)gAedu exp2,  + (8)
c=1 d=1 g=1

q4 q5
+znhAg‘Cft—h + 251Afdit—l + 5ecmt—1 + :ut
h=1 =1

Where & is the speed of adjustment which should be
negative and significant in the presence of a long run con-
nection. In estimating model (8) there is need to extract the
cointegration and long run form of the model. This will give
short run parameters, error correction term and long run
coeflicients or cointegrating equation.

4. Results and Discussion

The overall statistics, Table 2, show that expenditure
on physical capital as a percentage of GDP was the highest
at 43.41% followed by per capita GDP at 15.83% while
expenditure on education was the lowest at 0.015%. The
rate of growth of GDP per capita suggests an improve-
ment in welfare which was supported by an acquisition of
physical capital. High variability was noticed in physical
capital as the government made efforts to improve the
capital base and the stock of fixed assets. All variables are
positively skewed except for the rate of growth of per-
capita GDP and physical capital (gfcf) and all variables
are normally distributed except for taxation and gfcf.

Table 2. — Summary statistics

GDP_PERC... |D (EDUEXP) D (EDUEXPZ) D (TAX) GFCF FDI

Mean 4.622403 0.001677 0.000207 -0.011507 31.41076 3.604639
Median 4.636350 0.001969 0.000248 -0.015106 30.75319 2.805231
Maximum 15.83210 0.015184 0.002539 0.163448 43.40568 15.59413
Minimum -9.462539 -0.009154 —0.001465 -0.180209 15.50083 - 6.897680
Std. Dev. 4.194007 0.005779 0.000763 0.094470 6.176753 3.661533
Skewness -0.566076 0.161548 0.458023 0.043180 -0.235420 0.526867
Kurtosis 5.438831 3.000964 4251587 2.088489 2.663823 5.660464
Jarque-Bera 11.74820 0.169637 3.909115 1.362253 0.54389S8 13.30619
Probability 0.002811 0.918679 0.141627 0.506046 0.761894 0.001290
Sum 180.2737 0.065394 0.008069 -0.448777 1225.020 140.5809
Sum Sq. Dew. 668.4083 0.001269 2.21 E-05 0.339137 1449.786 509.4593
Observations 39 39 39 39 39 39
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The study tested the null hypothesis for unit root using
ADF tests and results (Table 3) show that the null hypoth-
esis was rejected at levels for GDP per capita, foreign di-
rect investment net inflows (fdi) and physical capital (gfcf)

at levels of significance of 1%, 1% and 5% respectively.

The null hypothesis was rejected at 1% for expenditure on
education and taxation after first differencing. This means
that variables were stationary at different levels, which is ide-
alfor using ARDL model. Since some of the variables follow
an I(1) series it suggests that they are cointegrated.

Table 3. - Unit root test

. Levels First difference
Variable . -

Test statistic p-value Test statistic p-value
Gdp percapita -4.593 0.0007
Eduexp2 -0.2813 0.9186 -6.5218 0.0000
Eduexp -0.747 0.8228 -7.050 0.0000
Tax -0.2456 0.1339 - 4.856 0.0003
tdi —-4.7628 0.0004
Gfcf -3.074 0.0370

The test for autocorrelation is important to avoid us-
ing variables that are highly correlated in the model. Results
(Table 4) show that there was no evidence for autocorrela-

tion in the residuals because all the p-values were insignifi-
cant. Thus none of the variables are highly correlated hence
they can be included in the same model for estimations.

Table 4. — Test for autocorrelation in Residuals

Autocorrelation | Partial Correlation AC PAC Q-Stat Prob*
= = 1 ~0.205 ~0.205 1.6350 0.201
= = 2 Z0.165 20216 27292 0.255
v N 3 - 0.074 ~0.174 2.9576 0.398
| I 4 0.084 -0.017 3.2608 0.515
= = S 0.190 0.182 4.8456 0.435
O I 6 ~0.140 - 0.039 5.7384 0.453
& i 7 —0.314 ~0.323 10.391 0.167
v O = 8 0.055 Z0.151 10.537 0.229
=N I 9 0.175 0.016 12.093 0.208
= Y 10 ~0.160 ~0.238 13.436 0.200
=Y = 11 0.190 0.243 15.414 0.164
I I 12 Z0.109 0.087 16.096 0.187
v v 13 0.030 ~0.053 16.149 0.241
v ] 14 Z0.062 ~0252 16392 0.290
A I 15 0.028 Z0.037 16.441 0.353
v v g 16 0.014 20.095 16.455 0.422

*Probabilities may not be valid for this equation specification

The variance of error terms should be constant to avoid spurious results. This was done by testing the null
hypothesis that error terms have constant variance. Results, p-value of 0.5981, in Table 5 shows that there was not
enough evidence to reject the null hypothesis. This shows that heteroskedasticity is not a problem in the model.

Table 5. — Tests for heteroskedasticity

Heteroskedasticity Test: Breusch-Pagan-Godfrey

F-statistic 0.879894 Prob. F(16,19) 0.5981
Obs*R-squared 15.32180 Prob. Chi-Square(16) 0.5012
Scaled explained SS 3.711467 Prob. Chi-Square(16) 0.9993

The results of bounds test for cointegration (Table 6)
show that the null hypothesis of no long run relation-
ship among the variables is being rejected at 1% level
of significance since the computed F-statistic of 5.25 is

higher than all the upper bound critical values in Tables
1 and 6. The results give strong evidence of the existence
oflong connection between economic performance and
fiscal policy variables.
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Table 6. — Tests for cointegration

Test Statistic Value K
F-statistic 5.251525 S
Critical Value Bounds
Significance 10 Bound 11 Bound
10% 2.08 3
5% 2.39 3.38
2.5% 3.73
1% 3.06 4.15

The estimation results for the ARDL model
(Table 7) show the goodness of fit of the model is fairly
high at 0.741 and a significant F-statistic at 1%. All the
diagnostic tests (autocorrelation, heteroskedasticity,
Durbin Watson) have the desired econometric prop-
erties. The results are valid for giving econometric in-
ference since there is no problem of serial autocorrela-
tion and heteroskedasticity. The ARDL combines both
short and long run effects of variables. Generally the
results (Table 7) show that economic performance is af-
fected by expenditure on education and taxation, which
are the fiscal policy variables, while physical capital and
foreign direct investment have no significant effect.
Findings show that economic performance is positively

affected by expenditure on education in current period
and the square of expenditure on education variable is
negative and significant suggesting a nonlinear relation-
ship. The model shows that taxation in the current peri-
od and that of the last two periods has a negative effect.
This suggests that taxation has a distortionary effect on
economic performance. However, the ARDL model
can be understood better by decomposing the impact
of variables into short and long term components. This
was achieved by estimating error correction model (see
Table 8) which shows how the short and long run be-
havior of variables are reconciled. The same table shows
the error correction term which is reported together
with short run parameters.

Table 7. — The ARDL model

Variable Coeflicient Std. Error t — Statistic Prob*
GDP PERCAPITA(-1) 0.190145 0.186111 1.021672 0.3198
GDP P ERCAPITA(-2) -0.241996 0.180512 -1.340612 0.1959
D(EDUEXP) 1206.521 412.4888 2.924980 0.0087
D(EDUEXP2) —11025.55 3004.809 - 3.669303 0.0016
DCTAX) - 14.66696 7.933349 —1.848773 0.0801
D(TAX(- 1)) 6.566382 9.243827 0.710353 0.4861
D(TAX(-2)) ~17.65032 7.202951 2450429 0.0241
GFCF —0.188865 0.119083 —1.585987 0.1292
GFCF(-1) 0.263846 0.169849 1.553414 0.1368
GFCE(-2) —-0.226991 0.159089 - 1.426816 0.1699
GFCF(-3) -0.102242 0.112831 —0.906151 0.3762
FDI 0.066900 0.211533 0.316263 0.7553
FDI(-1) 0.295590 0.220097 1.342998 0.1951
FDI(-2) 0.053227 0.198550 0.268080 0.7915
FDI(-3) 0.198901 0.218228 0.911437 0.3735
FDI(- 4) 0.088376 0.171491 0.515337 0.6123
C 10.06371 3.976099 2.531052 0.0204
R - squared 0.741395 Mean dependent var 4.335696
Adjusted R-squared 0.523622 S.D. dependent var 4222217
S.E. of regression 2.914179 Akaike info criterion 5.282418
Sum squared resid 161.3564 Schwarz criterion 6.030191
Log likelihood —78.08352 Hannan-Quinn criter. 5.543411
F-statistic 3.404446 Durbin-Watson stat 2.351894
Prob (F-statistic) 0.006223 |

Selected Model: ARDL(2,0,0,2,3,4) Note: final equation sample is larger than selection sample
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The results (Table 8) show that the error correction
term (-0.9392) is negative and significant which suggests
that there is dynamic adjustment in economic perfor-
mance whenever fiscal initiatives are undertaken. All the
fiscal policy variables are important in explaining econom-
ic performance in the short run. Economic performance is
positively and negatively affected by expenditure on edu-
cation and taxation in the current period respectively. For
example a 1% increase in net taxes on products will lead
to a 12.76% fall in the rate of growth of economic per-
formance. This finding is consistent with previous studies
[12, 20, 47] who showed that taxation may have distor-
tionary effects on benefits associated with growth. When
taxation is increased it reduces the funds available for rein-
vestment for firms which reduces the capacity to produce
and capital tends to flow out of the country hence a reduc-

tion in rate of growth. The short run relationship suggests
anon linear relationship between economic performance
and expenditure on education. The result show a hump-
shaped relationship in which economic performance in-
creases up to a certain level beyond which expenditure on
education results in a fall in economic performance. In the
context of Botswana education is mainly financed by the
government and forms part of the investment in human
capital. The result suggests that expenditure on educa-
tion improves the productivity of labour which enhances
the rate of growth of the economy. It is vital for enhanc-
ing economic growth which is consistent with previous
studies [63, 33, 16]. Physical capital in the previous two
periods turns out to have a positive impact on economic
performance while foreign direct investment remains in-
significant.

Table 8. — Results for the cointegration and Long form model

Cointegrating Form

Variable Coeflicient Std. Error t—Statistic Prob.
EéﬁcDiﬁT A1) ~0.174735 0.170335 ~1.025829 0.3179
D(EDUEXP) 846.187567 469.218778 1.803397 0.0872
D(EDUEXPZ) - 8187.27... 3436.018023 -2.382779 0.0278
D(TAX,2) -12.762410 7.076872 - 1.803397 0.0872
D(TAX(— 1), 2) 8.217907 6.811616 1.206455 0.2425
D(GFCF) -0.115360 0.118998 —-0.969429 0.3445
D(GFCF(- 1)) 0.183199 0.138769 1.320175 0.2025
D(GFCF(-2)) 0.208613 0.120419 1.732402 0.0994
D(FDI) 0.180326 0.193285 0.932955 0.3625
D(FDI(- 1)) —0.355305 0.208005 —~1.708156 0.1039
D(FDI(-2)) ~0.145151 0.186981 - 0.776284 0.4471
D(FDI(-3)) - 0.067006 0.166212 - 0.403136 0.6913
CointEq(-1) -0.939203 0.207629 —4.523469 0.0002

Cointeq = GDP_PERCAPITA - ( 1147.0450*D (EDUEXP) -10482.0400
*D(EDUEXPZ) —24.4815*D(TAX) -0.2417*GECF + 0.6683*FDI + 9.5676 )
Long Run Coefficients

Variable Coeflicient Std. Error t—Statistic Prob.
D(EDUEXP) 1147.044... 444.120624 2.582733 0.0182
D(EDUEXPZ) -10482.0... 3452.103337 -3.036421 0.0068
DCTAX) —24.481488 10.477947 -2.336478 0.0306
GECF -0.241718 0.128239 - 1.884900 0.0748
FDI 0.668339 0.254138 2.629827 0.0165
C 9.567616 3.656449 2.616642 0.0170

In the long run all fiscal policy and control variables
are significant and help to explain economic perfor-
mance. Consistent with short run relationship, the long
term model shows that both taxation and expenditure
on education have a negative and positive impact on

economic performance. The two fiscal policy variables
have maintained their signs as explained using the short
run model. The long run model still confirms the exis-
tence of a non linear relationship between education
expenditure and economic performance. However,
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the adverse impact of taxation is more severe in the
long than in the short term. The results shows that a
1% increase in taxation results in 24.48% fall in the an-
nual rate of growth gdppercapita. Consistent with [50,
43] the study shows that the net inflows of foreign di-
rect investment have a positive effect on economic per-
formance in the long term while the effect of physical
capital is negative. This means that the country benefits
more from foreign direct investment inflows in the long
term as opposed to increasing physical capital which
has a positive contribution in the short term.

Findings (Table 9) on causality confirm that
there is causation between taxation and the rate of
growth per capita GDP. Spefically the study rejects
the null hypothesis of lack of causality at 10% level of
significance. Consistent with previous studies [65, 19]
the study shows that there is unidirectional causality
flowing from taxation to the measure of economic per-
formance employed. This shows that taxation is impor-
tant in explaining the rate of economic performance in
the short term.

Table 9. — Pairwise Granger Causality tests

Null Hypothesis: Obs F-Statistic Prob.
D(EDUEXP) does not Granger Cause GDP_PERCAPITA GDP_ - 1.06315 0.3573
PERCAPITA does not Granger Cause D(EDUEXP) 0.59014 0.5602
D(EDUEXP2) does not Granger Cause GDP_PERCAPITA GDP_ 37 1.57764 0.2221
PERCAPITA does not Granger Cause D(EDUEXP2) 0.29924 0.7434
D(TAX) does not Granger Cause GDP_ PERCAPITA GDP_PERCAPITA 37 2.79385 0.0761
does not Granger Cause D(TAX) 0.99261 0.3817

S. Conclusion and Recommendations

The study aimed to assess fiscal policy variables on
economic performance in the context of Botswana us-
ing annual time series data for the period 1975-2014.
The study employs the autoregressive distributed lag,
Bounds testing approach and pairwise granger causal-
ity to examine the possibility of any short and long run
connection between economic growth and fiscal ini-
tiatives. Furthermore the study tests the possibility of
non linear relationship between fiscal variables and
economic performance. It is also possible that other
forms of government expenditure may affect economic
performance. However, the study employed two fiscal
policy variables: expenditure on education and taxa-
tion. The study, in both the long and short run, shows
that there is a non linear, hump-shaped, relationship
between expenditure on education and economic
performance. Also it shows that net taxes on products
have a significant negative impact on economic perfor-
mance. Results using pair wise granger causality tests
show that the direction of causality flows from taxa-
tion to economic performance. Provision of physical
capital has positive and negative effects on economic
performance in the short and long run respectively
while foreign direct investment positively contributes
to long run economic performance. The study supports
the endogenous growth model which shows that an in-
crease in government spending raises the steady state
rate of growth as a result of spillover effects on invest-
ment in both human and physical capital.

In view of these findings it is imperative that the
government increases the flow of non tax incomes (like
export revenues, loans at concessionary interest rates)
into the treasury to influence the rate of economic per-
formance. This reduces the reliance on taxes which may
have a distortionary effect on performance. Well de-
signed policies on taxation and spending will increase
economic performance. Reduction in tax rates on la-
bour increases the incentive to work and hence produc-
tivity. The same policy on income tax would reduce the
distortionary effects and stimulate private investments
and excess funds would be availed to other critical areas
like research and development. It is important for the
government to widen the tax base to increase revenue
flows which helps to reduce distortionary effect. The
government should use a targeted approach as it spends
money on education to improve efficiency and monitor-
ing to avoid distortionary effects after reaching a certain
level. More money should be targeted towards develop-
ing the skills base, as opposed to only meeting operating
costs, within the education sector to improve future ef-
ficiency levels. Reaching the optimal expenditure levels,
considering the existence of positive externalities of edu-
cation, is possible as both government and private sector
work together. The impact of taxation on human capital
accumulation can be reduced by giving credits linked to
educational expenses. This has an effect of increasing the
stock of human capital and improving future economic
performance.
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1. Research and development: corporate objec-
tive and need

In economics, the term market failure refers to the
situation where the allocation of goods and services,
made through the free market, is not efficient or rather,
for the same situation, another solution exists, i.e. an-
other imaginable outcome in which an individual can be
made richer without damaging another.

A market therefore is definable economically effi-
cient when it reaches the perfect allocation of inputs and
outputs, i. e. balances of Pareto efficiency are reached.

On the contrary, when there are imperfections that
prevent from achieving an efficient allocation of resourc-
es, and therefore the maximum social welfare, for econo-
mists becomes acceptable the state intervention.

These deficiencies may result from the unwilling-
ness of private companies to invest in this area, since the
eventual investment could not ensure profits; the risk
of some investments that turned out to be too high for

a company, or by the fact that companies consider the
negative externalities resulting from production.

Market failures are often associated with temporal
preferences, non-competitive markets, inconsisten-
cies and asymmetries but, whatever the cause, are
often the reason why corporate self-regulatory orga-
nizations, national Governments or supranational in-
stitutions decide to intervene in a particular market,
undertaking studies on the causes of the failure of the
market itself and the possible means of correction of
public policy.

The State can intervene with different modes, for
example policies based on research, tax relief or finance
for infrastructure projects, taking on a strategic role in
support of business. From the perspective of welfare
economics, the determination of optimal allocation of
resources for invention will depend on the characteristics
and on the nature of the invention process technological

market knowledge.
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We know that, under certain assumptions, compe-
tition ensures achieving a Pareto optimum. The model
usually assumes, among other things, that the utility
functions of consumers and producers are well defined
functions of the goods in the economic system, prevent-
ing the uncertainty in relations of production and utility
functions, and requiring that all relevant products for
production or for the well-being of individuals may be
marketed on the market.

Market failures can therefore be caused by lack of at
least one of the conditions of the first theorem of welfare
economics, i. e. that economic agents have the same lev-
el of asymmetric information; the goods produced and
traded are private and not in the presence of externalities;
the technology is given and there is absence of barriers
to entry and exit; economic operators are all price taker.

In the study of the role of the public sector in the
economy, alongside the justifications of redistributive in-
terventions, based on subjective judgments, market fail-
ures are the undisputed biggest motivation and objective
public intervention aimed at correcting the allocative in-
efficiency generated by the malfunctioning of markets. In
these cases, the most common reason for public interven-
tion comes from the observation that if the markets reach
suboptimal equilibrium you can always get through an ex-
ogenous contribution, an improvement in Pareto efficient.

To investigate the desirability of improving Pareto ef-
ficient, and on the wide range of ways in which can be
performed, it is important to understand the nature of the
underlying allocative inefliciency market failures. Each
case of market failure, as previously highlighted, is always
connected to the disappearance of one of the conditions
listed above. Can therefore experience a condition of mar-
ket inefficiency, when there is an information asymmetry
between economic operators. In this case then, consid-
ered suboptimal outcomes that, thus, reach markets re-
sult of opportunistic behaviour of operators that have a
greater wealth of information, public intervention should
be aimed at expanding the accessibility of information to
all economic agents, using for example the imposition of
disclosure obligations or other forms of regulation.

Public-sector intervention — by means of taxation
and subsidies, intended to account for external costs
and benefits, or through a careful definition of property
rights on the resource, which aims to enable internalisa-
tion of external effects through private bargaining — can
occur if the goods produced and traded are public goods
and considered essential for the community, of which
the State must ensure the production. In this case, the
phenomenon of free-riders, or make use of a public good

without paying any price for it prevents you from creat-
ing a private market.

The absence of a market mechanism that can ensure
ﬁxing prices of scarce resources, inﬂuencing uncommon
market, also manifests itself when you are in the pres-
ence of externalities, which we consider to be present
when the utility of an individual depends not only of
the goods/services that the individual himself buy/con-
sume but also by the activity/behaviour of other indi-
viduals. Public intervention in the market can also occur
even when markets are not contestable and is expressed
through the use of antitrust and regulation with the aim
to remove obstacles that prevent the development of the
competitive dynamics within the market.

You are then in the presence of a market imbalance
which is necessary, when economic agents have market
power, since they, in such cases, they are able to fix the
price, pushing the market toward suboptimal equilibria,
and emerge as necessary rectification that are expressed
through the use of antitrust and market regulation.

Approaching specifically the topic of research and
development, market failures are determined also by
the presence of externalities, information problems for
operators in the search market, public good character
of innovation, the risk and uncertainty of investments in
research, the role of technological standards.

Externalities arise because the investment in research
conducted by a company generates benefits to other
businesses that do not invest in research, with the con-
sequent spillover-fallout-of knowledge for the benefit of
all the other companies, simply because the latter have
relations with the enterprise “innovative”, despite not
having invested in research.

Literature has studied the origins of spillover, and iden-
tified the causes in almost all types of contact between
businesses in addition to technological reports, which
would promote the “leaking” unintended information
from innovative company, the knowledge accumulated
through investments in research can drain out in favour
of other undertakings including through normal business
relationships, subcontracting production or exchange of
personnel between the two undertakings in question.

Many businesses use devote to research a laboratory
seconded “ordinary” physically from the other activities
of the enterprise in order to raise barriers to the flow of
knowledge accumulated in the company.

The marginal benefit of the private entity that makes
the investment may therefore be less than social advan-
tage that the community receives thanks to positive
externalities spread in the environment surrounding
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the innovative company. The one who has made the in-
vestment in innovation to be more competitive can
receive a benefit lower than it would have if the effects
of innovation remained fully within the enterprise and,
since the benefits of investment in research do not remain
confined to the one company that made the investment,
entrepreneurs can often tend not to make the invest-
ment in research or at least to do so with low intensity.

Investing in research then generates also a benefit for
the community and it is therefore possible to assume a
public intervention to support innovators as an incentive
that will make him less reluctant to invest in research as
a result of the spillover.

For the neo-classical economics, innovation has
a good public or semi-public, since it is not excluded-
the innovator because precisely of spillover, fails to ex-
clude others from access to innovation — and no rival-the
consumption of knowledge by an operator does not pre-
clude the possibility of exposure of other operators. The
spillover can be partly reduced by using intellectual prop-
erty protection, which allows a temporary monopoly in
favour of the innovator who files a patent, recognizing
at the same time at least one advantage, but despite this,
the effect of the public good — as we are now consider-
ing innovation-is to generate high production costs of in-
novation and lower costs for its imitation/distribution,
which discourages enterprises to invest in research.

Research and innovation is further characterized by
the risk and uncertainty, since in fact the high uncertainty
on investment in research and development changes the
normal evaluation mode of capital invested by the financial
system, which generally remain very cautious in commit-
ting to fund innovative investments, because of asymmet-
ric information to the detriment of the lender. Investors
therefore have little information on innovation that need
financing, because the innovator cannot provide them all
complete information on innovation, or risk losing the
technological edge and the accumulation of knowledge
and this at the same time discourages investment.

Risk and uncertainty arising from asymmetric in-
formation cause then an under-funding of innovative
activities, which are not made for lack of capital. Also
the problem of technological standards helps to cre-
ate innovative and market failure often requires govern-
ment intervention, since for many products and services
the market success and/or speed depend on the presence
of universally accepted technical standards.

An example is the mobile phone since only in the
presence of a single technological standard develops the
demand for the new product that can be used in com-

munications with all other consumers. On the contrary if
there were multiple standards-for example, one brand of
manufacturer-any consumer may call only to holders of
only one brand of appliances with the consequence that
the application does not develop an adequate market,
where companies grow and compete.

In the case of standards, the market competition
between the producers of that product, cannot always
provide the optimum solution — as happened at the
beginning of the development of VHS, when not all had
the same standards/the same technologies and were not
supported by the same VCR — and often public compa-
nies is required nationally and/or internationally.

Over the past few decades, the arguments that justify
public intervention in the field of research and innova-
tion on the basis of market failure have been incorpo-
rated with new theoretical innovation economy and can
be summed up in the following contributions:

— the theory of endogenous technological develop-
ment, which focuses on increasing the search returns,
in terms of accumulation of knowledge resulting from
the investment in new technologies and human capital;

— evolutionist theories, demonstrating that the ac-
cumulation of knowledge is a dynamic process of tech-
nological learning by firms;

— institutionalist theories, which highlight the need
to develop institutions and procedures to manage the
complex interdependence between the actors involved in
the innovation process.

The process depends not only on the characteristics
of firms and research centres but also from those of the
educational system, the labour market and the capital
market. Overall, these new theoretical contributions tend
to broaden the scope of the need for public intervention
starting from the observation that competitive and con-
testable markets is not sufficient to trigger a virtuous in-
novation process in which they play a variety of institu-
tional, cultural and infrastructural factors influencing the
relations between the various actors involved. A further
aspect concerns the regional dimension resulting from
the presence of significant economies of agglomeration
locally and economies of scale in turn connected with the
presence of innovative clusters characterised by interac-
tion between different riders.

The need for the intervention of public policies to
support the production of scientific and technological
knowledge, so by investing in research for increasing
competitiveness-both forms of financing to the forma-
tion of human capital in the form of direct funding to
research — has been endorsed by economic policies by
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allindustrialized countries, partly because the cost of the
policy for innovation is offset by the difference between
the private benefit of innovation and public benefit guar-
anteed by the presence of externalities.

In recent times, many countries rely increasingly
on the market as a mechanism for allocating resources
but despite a growing confidence in the market, that
didn’t always work and work as efficient resource allo-
cation mechanism. Public intervention aims, therefore,
to achieve a goal of maximizing social welfare-or social-
efficiency and equity.

We speak of social efficiency when the social fringe
benefits of producing (or consume) a good in excess of
the corresponding social marginal costs. In this case it is
socially efficient produce (or consume) that good to a
greater degree, since that increases social welfare. If on
the contrary the social marginal costs of producing (or
consume) an asset exceed the marginal social benefits,
then it is socially efficient produce (or consume) less.
If the marginal social benefits of an activity are equal to
the marginal costs, the current level of social produc-
tion (consumption) is socially optimal and should not
be changed. Social efficiency is also an example of al-
locative efficiency, since it identifies the best allocation
of resources among alternative uses.

In economic reality, the market leads social efficiency
rarely spontaneously, because the social fringe benefits
of many goods does not equal the corresponding social
marginal costs. According to many economists, without
State intervention, free markets is unable to achieve an eq-
uitable distribution of resources, sharing widely the idea
whether the State itself to have a duty to redistribute in-
come through the tax system and public transfers, provid-
ing in some cases of forms of social protection.

As analysed in part previously, the market does not
lead to social efficiency if the shares of producers and con-
sumers have direct effects on the well-being of other indi-
viduals, as well as on their own, without that the market
could take into account. These factors were defined as ex-
ternalities, as these are effects on third parties caused by
production or consumption activities. Externalities can
be positive when more people get health benefits from a
certain activity or negative when they suffer side effects.

So the total cost for the society of producing a well
are given not only by private costs borne by the produc-
ers but also by negative externalities of production, so
Similarly, the total benefits to society due to the pro-
duction of that good are given not only by consumers
but also by the private benefits generated net positive
externalities in consumption. A market economy don’t

generally manage to reach the social efficiency and there
are different types of market failure that provide one of
the main reasons for the need for government interven-
tion in the economy, also due to externalities are costs or
benefits does not take into account market but outside
that, when they occur, they ensure that a market econo-
my cannot achieve spontaneously social efficiency.

In part this is due to the existence of externalities, part-
ly due to the low degree of competition in the markets, in
part to the lack of information both from buyers that sell-
ers and partly to the fact that the adjustment of the market
toward equilibrium takes time, given the frequent stiffness
of the factors of production in the short term.

The conclusion is therefore that in modern eco-
nomic systems, the development of knowledge must be
based on incentives other than those of the market and,
if definitely patents and property rights can give impor-
tant impulses to knowledge production by enterprises,
it is likewise imperfect instruments which cannot limit
the appropriateness of returns and the trade off between
benefits and private benefits.

In this perspective, therefore, remains valid the con-
sideration that in advanced societies knowledge is a
public good, freely accessible and largely produced by
different institutions from enterprises, namely by uni-
versities and research centers but precisely because the
scientific community normally would not profit from
the production of knowledge, the latter — in the eyes
of many economists — to be proactive and ensure new
competitiveness must be sustained primarily through
funding of research and development.

2. The support of the external environment

A further prerequisite for the economic development
of the countries, although not enough, concerns the re-
search and development and the consequent use of their
results, within a system that systematically supports links
between science and industry.

For the high intrinsic risk of basic research — in
which it is never clear in departure as it will be the re-
turn on resources employed-is the State that usually takes
care of this investment, which can therefore decide to in-
tervene in research and innovation, considering them
as necessary strategies for development but there is no
denying that they tend to falter when you are in the midst
of a severe economic and financial crisis sudden shift, es-
pecially in the face of urgent needs of enterprises towards
themes of very short term, such as liquidity and credit.

R&I policies represent the only chance of hooking
to growth for States, regions and lagging businesses and
despite the economic difficulties that delay investment in
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the sector, are in the medium to long term the only possi-
bility in the same economic recovery since indeed mani-
fest their effects on economic growth in the immediate
future. Investments in R&I are the necessary conditions
for the resumption but since research and develop-
ment in the private sector tend to be pro-cyclical-as the
expenses are usually pegged to a proportion of turnover-
it is necessary to compensate for the pro-cyclical com-
ponent of the market-cyclical manoeuvres of increase in
public spending in R&I.

The crisis brings out the need for new environmen-
tally sustainable technologies, with lower consumption
of raw materials and energy, less social and urban con-
gestion — all of which require an urgent and heavy in-
vestment in R&I. In other words you can then simply
state that if it is true that the difficulties Fund reduced,
or almost prevent, investment in research, in the same
way it is true that these investments are needed to give
an answer to the crisis itself, since only through research
you can obtain an innovative entrepreneurship that
will produce important results, learning from mistakes
and improving policies.

Supporting R&D creates social benefits but can there-
fore expected the expected returns are inadequate to pri-
vate investors, especially in times of difficulty and econom-
ic recession, and that is why the framework of research
needs to be more far-reaching. Research support grants to
the private sector, that otherwise no one would commit on
this subject, a return given the benefit of the support itself
since research and development programs often require
costly studies, of whom we see a benefit in the short term
and that the private sector often cannot sustain.

In the private sector, therefore, almost every actor
wants to innovate their products to make them more
competitive and attractive to the public, reducing pro-
duction costs through which are obtained and over-
coming competition, but creating a useful future-often
temporally too far — is considered in many cases pro-
hibitively expensive and risky.

Estimating the social return on investment R&D is
not simple, since the evaluation of financial returns for
subsidy programmes of research however is given by a
number of empirical investigations and can be more spe-
cific unless there were more detailed case studies, and
therefore more costly to sustain.

Supporting studies in R&D has positive effects, such
as reducing the possibility of market failure, but despite
that the investment in the study of innovations may give
anumber of economic benefits, the initial investment is
often not easily sustainable. The research may lead to a

benefit but cannot afford the costs for all stakeholders,
especially the private sector. The benefit also will never
be in the short term — in which the investor has only
the cost for the development of the research — and es-
pecially will have benefits that will fall on the investor not
only itself but also on those who are your direct competi-
tors in the free market.

Development and design of new products are there-
fore a crucial element in the survival of companies, es-
pecially in all those sectors fast growing, that grow and
change very quickly. Technology and technological de-
velopment, customer preferences and the position of the
other competitors in similar areas have as a consequence
that a firm to be competitive needs to invest in the de-
velopment of innovations such as long term assets and
future-oriented.

The research is indeed slow, measured in decades and
often does not arrive in port; It is estimated that only a
small percentage of funded projects is therefore a useful
result and although the methods to reduce the risk of
failure you are refined over time, the risk remains high
and if you want to get reliable results, you have to sup-
port a large number of research projects, otherwise the
probability of success approaches zero. To reduce the risk
of failure is appropriate for this type of research is im-
mersed in a much broader context which also facilitates
faster development, data from more investment.

In an unfavourable economic moment, you have
to invest so the development process of technology is
promoted and it could find application in a short time,
in response to the economic situation but because the
search process is slow and long and is at the origin of the
applications provided by the development.

You cannot fail to invest adequately in research,
which also it is necessary to create the enabling envi-
ronment in which growing development, whereas the
decline in investment in research, in contrast, penalises
accordingly also the development.

3. The internal environment of the enterprise and
the conflict management

To promote research and development, but above
all to reduce the risk of failure is critical then consider
the environment, understood as support policies and
any competitors but also as a human factor, i. e. human
resources and skills of those working in a company.

The management should consider not only the ex-
terior but also the Interior of the organizations, aiming
at preventing, reducing and overcoming the problems,
through the initiatives that allow fielded, among other
aspects, to set a clear and transparent communication
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about the business goals and the role of individual com-
ponents, improving the working environment and the
acquisition of specific skills for the prevention and man-
agement of conflicts overall, in a perspective of continu-
ous improvement.

The conflict that can start in complex organisations is
therefore a process that begins when one party perceives
that the other part hinders an achievement considered
relevant. These differences can be objective or subjective
and respond to a variety of causes.

The existence of conflict within an organization or
workgroup is not necessarily negative; the sharing of
different perspectives and the re-negotiation of certain
aspects may in fact encourage an improvement of orga-
nizational climate. In business, conflicts can be related
to organisational or relational databases. Organizational
conflicts regarding disagreements on how to conduct the
tasks, roles, the interpretation of rules and procedures,
time management, to name a few. Relational conflicts
concern instead the discrepancies that emerge due to
personal issues and not necessarily related to business as-
pects, such as between members of the organization are
experiencing tension, enmity, race relations or aspects
linked to the incompatibility of character.

Organizational and relational conflicts generate dif-
ferent consequences on performance and organizational
well-being.

To prevent adverse eftects of the conflict on the com-
pany, you must properly manage and contain the con-
flict and at the same time encourage the development
of an appropriate organizational climate, implementing
preventative strategies that can strengthen the role of
trading by members of the organization. In conflict situa-
tions, individuals interact on the basis of perceptions and
knowledge they have of each other and are influenced by
mutual expectations.

In particular, when they must decide if cooperative
or competitive relationships, their decision will be influ-
enced by the actions that they imagine could undertake
the counterpart and their understanding of the situation,
whereby in conflicts becomes difficult sometimes to fig-
ure out who has made the first step and who has only re-
acted in response to the move of the other party. Almost
all conflicts contain items that are real and unreal, and the
first thing you should do those who want to take care of
their operation, therefore, identify.

Real conflicts are based on differences between
well identified interests, opinions and perceptions of the
parties; the parties have examined these differences and
are aware of their existence, but they couldn’t figure it out.

Unreal conflicts instead are based on erroneous commu-
nications, selective perceptions and misconceptions which,
if notaddressed promptly, can result in conflicts sometimes
more complex than real ones. In general it can be said that
this type of conflict is difficult to resolve because the parties
often find it hard to recognize them and exhibit sometimes
spurious requests, instead of real reasons hampering the
possibility of a fruitful dialogue between stakeholders.

Manage a conflict means to negotiation. The negotia-
tion has its origin in the game and decision theory. In fact
an analytical approach becomes in this case too hard, just
because it is based on:

— Interests, positions and topics;

— Alternatives to the agreement;

— processes of creating and claiming value;

— Efforts by players to modify the game.

With this approach you consider crucial to distin-
guish between positions and interests of the parties, ne-
gotiation topics but in many cases these three variables
become incompatible. Same thing happen to the alter-
natives to the agreement become uncertain unless you
know the other party’s perception. As for the value, in
this case the analytical approach is outdated since usually
every part opts for the option that seems to be the best
among the alternatives, but this choice under negotiation
never appears so obvious.

During the negotiation phase every part adopts a strat-
egy but very often it is assumed that it is unchangeable.

In this case, efforts are used unnecessarily by the par-
ties to reach the desired result; instead you should indeed
consider that the rules of the game may change.

The best approach to negotiate is the strategic ap-
proach — which could lead to a set of transactions
through which two or more actors come to a joint deci-
sion concerning one or more problems whose solution
represents a common goal, but for which they intend (or
are forced) to reach an agreement and both have goals, at
least partially divergent interests and values.

The heart of the negotiation to resolve conflicts in
organizations is to translate the interest in possible
agreements, despite the arguments underlying the
trading itself; every actor then sets trade-off, within
a range of possible agreements between their own in-
terests and negotiate the same arguments to compare
them with the value attributed to the hypothesis of
non-agreement.

The negotiation to be truly effective it must be an
advantage for both sides in dealing with the conflict.

In the case of a negotiation that produces winners
and losers, the dynamics of zero-sum games that what
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one party gains corresponds exactly to what the other
party loses. The negotiation must represent a win-win
goal for both sides, i. e. must be a variable sum because
the interests are many and the satisfaction of both par-
ties is possible with different priorities.

Negotiating activity requires taking decisions in
situations of uncertainty that should be limited, so un-
foreseen and unpredictable urge parties to modify and
update several times its position at all stages of the nego-
tiation, which then becomes strategic, situational since
the parties change and update their targets.

The strategic action is thus governed by interdepen-
dence, albeit only potential. This mutual dependence is
connected to the alternatives available to the opposing
party, to get the same performance, and value that is

recognized in the latter. Bargaining power, and there-
fore as said the dependence of counterpart, is directly
proportional to the value of the benefit and inversely
proportional to the number and availability of alterna-
tives.

In conclusion, with all these premises, we can say that
to be competitive in the market, a company must be able
to invest in research, because research means innovation
and development, and so creating value and customer
satisfaction goals. Research means, however, take risks
and therefore the company cannot but consider the
external environment which, as we have seen, can run
to his aid and in his support but also must consider the
conflict of the internal environment that must then be
managed via the negotiation strategy.
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PaccmarpuBas MexaHHU3M rOCYAQPCTBEHHBIX 3aKyTIOK
CEAbCKOXO3SNCTBEHHOM IMPOAYKIIHH, HY>KHO OTMETHUTD,
4TO AAsT Poccuu MOAXOAUT G0Aee BCero OIbIT TeX CTPaH,
B KOTOPBIX CEAbCKOE XO3SHCTBO HAXOAUTCS MTOA OTIEKOM
rOCyAQpCTBa. 3aKyIIas IIPOAYKIFHIO Y $epMepOB, B OCHOB-
HOM Ha KOHKYPCHOM OCHOBE, II0 MUHUMAAbHBIM 1LjeHaM,
FOCYAQPCTBO KOMIIEHCHPYET UM BO3MOXKHbBIE YOBITKH
HEOOXOAUMOF TeXHUKON U APYTMMH MAaTepHAABHO —
TeXHMYECKHMHU pecypcaMmu. Y ¢pepMepoB PpaKTHIECKH
HeT POo0OAEM C peaAm3aliyeil IPOU3BEACHHOM IIPOAYK-
LM U IPUOOpeTeHneM TeXHUIeCKUX CPEACTB, 32 UCKAIO-
JeHHeM HEeKOTOPBIX Mapok 1 MoaeAeit. K TakuM crpanam
MOXXHO oTHecTH, Hanpumep, Kanaay, Ascrpaauto u Ho-
By1o 3eaanputo [1].

Hcrioap3yss KOHKYpCHbIE METOABI T'OCYAAPCTBEH-
HBIX 3aKYIIOK Ha 9AeKTPOHHO OCHOBE, M OCYI|eCTBASA
cTporuii UHAHCOBBIN KOHTPOAD, PeTyAUPYeMblIil COOT-
BETCTBYIOLIIM 3aKOHOAATEAbCTBOM, HAXOASICh B TECHOM
COTPYAHHYECTBE Ha YPOBHE MEXIIPaBUTEAbCTBEHHBIX
COTAAIIEHUH, 3TU CTPaHbl 3aHUMAIOT AMAMPYIOLIee I10-
AOXXeHHe B MUpe IO IIPHMeHEeHHIO KPYITHOMACIITaOHbIX
3aKpBIThIX TeHAEPOB. [0cyAapCcTBeHHbIE 3aKYTIKU IIPOAYK-
LIMHU OCYIECTBASIIOTCSI HA OCHOBE CO3AQHHOM COOCTBEH-
HOM DA€KTPOHHOM CHCTEMBL.

XOTs ¥ B 9THX CTPAHAX AEHCTBYIOT 0bIIerocyaap-
CTBEeHHbIe PEKOMEHAALIMH IO KOHKYPCHBIM TOpram
U KOHTPaKTaM, B Ka)KAOM IITaTe UMEIOTCS CBOU HOP-
MaTHBHbIEe AOKYMEHTBI IO PeryAupOBaHUIO TOCYAAp-
CTBEHHBIX 3aKyINoK. [ocypapcTBeHHbIEe 3aKyIOYHbBIE
OPTaHHU3ALMU AOAXKHBI IIPHAEPKUBATHCS OOIeIIPHHS-
TBIX B MHPOBOMH ITPaKTHKe IPHHIUIIOB (OTKprTOCTb
1 9 $eKTUBHOCTb KOHKYPEHIIUH, AOOPOCOBECTHAS OT-
4eTHOCTb, AOCTH)KEHHE BbICOKOM KOHKYPEHI[UH ITPOH3-
BOAUMOT HPOAYKLII/II/I).

3aBucuMoOCcTh 9KOHOMHUKH ABcTpasnmu u Hosoi
3eAaHAMH OT TPAHCHAIIMOHAABHBIX MOHOIIOAUH He II0-
3BOASIET B IIOAHOM Mepe PeaAn30BaThb MEeXaHH3M Iocy-
AAQPCTBEHHBIX 3aKyIIOK, 32 MCKAIOUYEHHEM arpoIpOAO-
BOAbCTBeHHOM mpoaykuuu. Ho u B arpaprom cexrope
IIPUXOAUTCSL TIPOTUBOCTOSATh AEMIIMHTY CO CTOPOHBI
HMHOCTPAHHBIX IIOCTABIIMKOB, 0COOEHHO NpH PyHKIINO-
HupoBaHuU B ycAoBrsAx BTO. Takue nposiBAeHns oTcAe-
JKMBAIOTCS IPAaBUTEAbCTBEHHBIMU areHTCTBAaMHU, KOTOpbIe
OCYILIECTBASIIOT KOHTPOAbD 32 T€M, YTOOBI MECTHBIM II0-
CTaBIIMKAM OBIAU IIPEAOCTABAEHDI CIIPABEAAUBBIE BO3-
MOXHOCTH y4acTusi B KOHKypce. OcobeHHO 3TO Tpe-
6OBaHIe PacIpPOCTPAHSIETCS HA IITATHI, TA€ OHU MeHee
OCBOEHbBI 1 MX Pa3BUTHE HIDKE APYTHX TEPPUTOPUI [2].

Vccaeayst ombIT 3apy6erxXHbIX CTPaH B chepe OpraHu-
3aIlMK FOCYAAPCTBEHHBIX 3aKYIIOK CeAbCKOXO3SMCTBEeH-

HOI1 IIPOAYKI[HH, HEOOXOAUMO OTMETHTD, YTO AOBOABHO
He IPOCTOM SBASIeTCS IPOLieAypa IOAYYeHHs CTaTyca
YIIOAHOMOYEHHOTO ITOCTABINVKA. AAsI 9TOro HeoOXo-
AMMO IIPOMTHU TPU MHCTAHIMU: yIPaBA€HHE TEHAEPOB
U KOHTpaKTalMu MuHucrepcTBa $UHAHCOB, a TaKXke
AAMHUHHUCTPUPOBAHUA coapyxXecTBa. OIleHKa IOCTaB-
IJUKOB OCYIIECTBASIETCS IO CACAYIOIINM ITOKA3aTEeASIM:
OAaronpusTHBIE OT3BIBBI KAUEHTOB; COOTBETCTBUE TO-
BapOB U YCAYT COTAACOBAaHHBIM CTAHAAPTAM; KPUTEPHH
OTPACAEBOTO Pa3BUTH (,A,A;{ MHPOPMAITMOHHbIX TEXHO-
AOTHMH U OpI‘TeXHI/IKI/I) ; QMHAHCOBASI YCTOMIMBOCTD; CO-
OTBETCTBHE TPeOOBAHUSIM IOCYAAP CTBEHHOM TOAUTHKY;
coraacue C IIPaBUAAMU CTATyCa YIIOAHOMOYEHHOTO I10-
CTaBIIUKA.

ToABKO ITOCAE IIPOXOKAEHHUS TAKOTO CBOEOOPA3HOTO
TeCTHPOBAHMS [IOCTABINKK IPHOOPeETAET IPABO 3aKAIOYe-
HHSI KOHTPAKTa C TOCYAQPCTBEHHBIM MTOKYIIaTeAeM, IIpu
YCAOBHH €TO YCTOMYHUBOIO (PpUHAHCOBOTO COCTOSIHISL.
Ilpu aTOM ero oleHKa IPOM3BOAUTCS PUHAHCOBHIMU
AQHAAMTHKAMH [TPAaBUTEABCTBA HA OCHOBE aBCTPAAUMCKO-
ro 3aKOHOAATEAbCTBA.

CaeayeT OTMETHTB, YTO H3AOXKEHHAS IIPOIIEAYpPa OT-
60pa YIIOAHOMOYEHHBIX ITOCTABIIUKOB B AUIIE ArPAPHBIX
KOPITOPALMIT MOXKeT OBITh MCIIOAB30BaHA U B Poccuu.
OAHAKO AAS 3TOTO HEOOXOAUMO, Ha Halll B3TASIA, COOATO-
AATh YCAOBHE — MOAOOP IMOCTABIIUKOB L[eAeCOOOPA3HO
IIPOBOAUTD U3 CEAbCKOXO3SMCTBEHHBIX KOOIIEpaTHBOB
LIMBUAM30BAHHOTO 00pasiia, KaK 3al[UINAINMINX HHTEpe-
Chl arpapues.

3HaunTeabHOE BHMMaHHUe B ABcTpasnu 1 Hosoit 3e-
AQHAUH YACASETCS Pa3BUTHIO CUCTEMbl 9KOHOMUYECKOM
6€30I1aCHOCTH, KOTOPAasi BKAIOYAET CACAYIOIIE JAeMeH-
ThI IIAQHHPOBAHUS: ONIpeAeAeHNe KOHKPETHBIX IleAel 3a-
IIUTHI OKPY>Kalollleil CpeAbl; IepedyeHb 9KOAOTHYEeCKHX
BOIIPOCOB U BO3AEHMCTBUI, CBA3AHHBIX C BBITOAHEHHEM
MIOAPSIAHBIX paboT; AOKYMEHTAL[HIO O IIPEATIPHHIMAE-
MBIX MepPaX, TOAAEKAIIUX OAOOPEHHIO COOTBETCTBYIOIIe-
IO BEAOMCTBA U OTBEYAIONUX TPeOOBaHUSIM TeHACPHOM
AOKYMEHTAIIUH; YeTHOE OIpeAeAeHHe OTBeTCTBEHHOCTH
HOAPSIAYHKA U CYOIIOAPSIAYHKOB B 06AACTH OXPaHBI OKPY-
JKaIOIIeN CPEADL

3aKyTKa IPOAYKIIMH AASI TOCYAQPCTBEHHBIX HYXKA
OCYIIIECTBASIETCS B YCAOBUAX MAaKCHMAAbHOM OTKPBITO-
CTH, B YACTHOCTH I10 IPUTAQIIEHHUIO YYaCTHUS B TEHAEPAX
yepe3 aAeKTpoHHYI0 noury. Ha sepHoBoM prinke As-
CTPAaAUU AEHCTBYeT NMPO3pavHas CUCTeMa OTHOMIEHUM
MEKAY IIPOU3BOAUTEASIMH U IOTpebUTEeASIMH, Ha3HpYyIO-
IIMXCST HA AOBOABHO CTAOHMABHBIX YCAOBHSIX HX 9KOHOMH-
4eCKOTO B3aUMOAEFICTBUSI: 3epPHOBbIE OPOKEPHI 32 CBOU
YCAYTH TIOAYYaIOT TOABKO 10 AOAAQPOB C TOHHBI 3€pHa,
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npuMepHO 20 AOAAAPOB HAET Ha TPAaHCIIOPTHUPOBKY 3ep-
Ha, IleHa XpaHeHus cocTaBaszeT npuMepHo 30-40 poara-
poB 3a ToHHY. Pepmepsl moay4aroT 0koao 300 AooarapoB
3a ToHHY. Ha 3epHOBOM phiHKe B ABCTpaAMHU aKTUBHO pa-
6OTAIOT ACCOLMAIINH IIPOU3BOAUTEAEH 3€PHA B pETHOHAX
U UX 00beAHEHISIX. YIIpaBACHIe HMeeT CBOU 3ePHOXpPa-
HUAMIIA, 3epPHOBbIE TEPMUHAABI B IOPTaX, OHO IIOKyTIaeT
y ¢pepMepoB MIIeHUITy 10 TAPAHTUPOBAHHOM IIeHe U Ad-
Aee CAMOCTOSITEABHO OCYILIECTBASIET €€ COBIT Ha BHELIHEM
poirke. HakomaeHus, 06pasyrompecs: B rOABL BBICOKOM
KOHBIOHKTYPBI, HAYT Ha IIOKPHITHE YOBITKOB, BO3HUKA-
IOIUX IPU MAAEHUH IJeHbl HA MUPOBOM pPbIHKeE IO CPaB-
HEeHMIO ¢ TapaHTupoBaHHOM. [lo3aHee mpaBUTeABCTBO
ABCTpaAMH TpPHHSAO pelleHHe PaCIIHpPUTh PBHIHOK
U YAY4YIIMTh KOHKYPEHTHYIO cpeay. B HacTosmee Bpemsa
Ha BHYTPEHHEeM pbIHKe ABCTPAaAUH AOMHHHPYIOT TPH
KPYTIHBIX 3epHOBBIX onepaTopa — Grain Corp, Viterra
u CBH Group. B ix co6cTBEeHHOCTH HAXOAUTCS OOABIIASE
4acTh 13 20 3epHOBBIX IKCIIOPTHBIX IOPTOB, A TAKXKe 3ep-
HOBBIX 9A€BATOPOB CTPAHEI [S].

B cBsA3M ¢ y9acTMBIIMMUCS IPUPOAHBIMU KaTaKAK3-
MaMH, 9KOHOMHYECKUM KPU3HCOM M POCTOM HaCeAeHMs
B OOABLIMHCTBE CTPAH BO3HHKAeT BaXKHAS IpobAeMa
YBEAUYEeHHS FOCYAAPCTBEHHbIX 3aI1aCOB 3epHa, BKAIOYAsI
€ro CTpaxoBOM PpOHA, KaK 3TO yKe AABHO IIPAKTUKYeTCs
B psipe 3apybexHbix cTpaH. Hanpumep, B crpanax EC
u Kurtae onu pocturaror oxoao 20%, 8 Kanape — 6oaee
40%, B CIIIA o6peM pe3epBHOTO POHAQ 3epHa OIpeAe-
ASIETCSI TOCYAQPCTBOM B pasMepe 12—-15% or BasoBoro
c6opa ¢pypaxnoro sepHa u 18-20% 3epHa mmeHuwpl [4].

M3 ompita CIITA HY>XHO OTMETUTDH CAEAyIOIee.
B CIIA B 0CHOBHOM IJeHTPaAM30BaHHAsI CHCTEMa 3a-
KYIIOK. 3aKyIIK{ OCYILIEeCTBASIET YIIpaBA€HUE OOIIKX yC-
Ayr. Ha ocroBe 3asBok o1 MunHCcTepcTB YOY Oopranusy-
eT KpyIIHbIe ONTOBbIe 3aKyTIKH, HCIIOAb3YSl KOHKYPCHBIE
IpOLieAyPbl, OCOOEHHO TeHAephL. XpaHeHHe TOBapOB
OCYIIECTBASIETCSI Ha CKAQAAX YIIPABACHUSI OOLIUX YCAYT
U 3aTeM OHHM NePerpOAAIOTCS 3aKa3uMKaM 10 ONTOBOM
IieHe C yAepyKaHHeM HeOOABIIOro MPOLIeHTa, HallpaBAsie-
MOTO Ha OOecIIedeHue KHU3HEeAESI TEAbHOCTH YIIPABACHHSL.

Baxxnoe 3HaueHMe NpuAAeTCS MOHUTOPHHTY de-
A€PaAbHBIX 3aKyTIOK, BHIIIOAHEHHe QYHKIUN KOTOPOTro
BO3MO>XHO Ha yIpaBAeHHH (peAepaAbHOM 3aKYINOYHOM
noAUTHKH. [Ipu 9TOM KOOpAMHALNSI B 0OAACTHU IIOAU-
TUKU ocymecTBAseTcss COBETOM IO PeryAupOBaHUIO
deAepaAbHBIX 3aKYTOK. 3aKOHOAATEABHOH OCHOBOM
CHCTEeMBI TOCYAApCTBeHHBIX 3aKynok B CIIIA saBasroTcst
IpaByAa 3aKyToK [3].

OcHOBHBIE IPUHIUIIBI YIIPABACHHS CHCTEMOM TOCy-
AapcrBeHHbIX 3aKkynok B CIIIA caepyromye: AOCTHKeHHe

CIIPaBEAAUBOCTH ( PaBHOIIPaBHOE y4aCTHe IOAPSIAYUKOB
B KOHKYPeHLIUU Ha roc3akas); COGAIOACHHE YeCTHOCTH
u 6oppba C KOppyIIKel IPU rOCYAAPCTBEHHBIX 3aKyTI-
KaX; 9KOHOMMS U 9P PEKTUBHOCTD (obecreuenne xaue-
CTBa TOBApPOB IIPH HX 3aKyIIKe, HU3KUE IIeHbl U MHHU-
MaAbHbIE 3anaTm).

K 0CHOBHBIM AOCTOMHCTBAM aMepPUKAHCKOM HHPOP-
MaIMOHHOM CHCTEMBI MOYKHO OTHECTH CAeAyIolee: obe-
CIIeYMBaeT ONIePaTUBHOCTD U TOYHOCTD TPEAOCTABACHUS
KOHI'PeCCY, aAMMHHUCTPALUU IPE3UAEHTA, peAePAALHBIM
BEAOMCTBAM M YaCTHOMY CEKTOPY AAQHHBIX O COCTOSTHUU
A€A B KOHTPAKTHOM CHCTeMe Ha 3aKYTIKH P OAYKITHU AAST
rOCYAQPCTBEHHBIX HY>KA; TO3BOASIET TOAYYHTDb CBEAEHHUS
0 $peAepAAbHBIM 3aKyIIKaM U IMOTPEOHOCTH B pecyp-
cax. HepocTaTku crucTeMbl: HEOAHOE IPEACTaBACHUE
AQHHBIX OTAEABHBIMH (eAePAABHBIMH BEAOMCTBAMH;
HEAOCTaTOYHasl aKTUBHOCTb MCIIOAb30BaHHUS HHPOP-
MAaIMOHHBIX PEeCYPCOB CO CTOPOHBI BAACTHBIX OPraHOB
U HaCeAeHM; HEAOCTaTOYHas HHPOPMAIIMOHHAs COBMe-
CTHIMOCTD MEXXAY 3BE€HDSIMH CHCTEMBL

Ecan paccmarpusars u3 onbita Esponefickoro co-
1033, TO OCOOEHHOCTH OPraHU3ALIMU [OCYAAPCTBEHHbIX
3aKYTIOK 3aKAIOYAIOTCS B CACAYIOIIEM:

1) pas3MelleHHe TroC3aKa3oB pPeraaMeHTHUPYeTcs
B 3aBHCHMOCTH OT 00'€MOB I10 TPEeM YPOBHSIM 3aKOHO-
AATEABCTBA — MEXAYHapOAHBIM, B paMkax EC u Hanjmo-
HAaAbHBIM;

2) IIPY 3aKAIOYEHUH KOHTPAKTOB Ha IIOCTABKU IPO-
AYKIIUH AASI TOCYAQPCTBEHHBIX M OOIIIeCTBEHHBIX HYXA
YYMTBIBAIOTCS COLIMAAbHBIE 1I€AH, peaAu3yeMble B COIIH-
AABHBIX IPOT'PaMMax (r[paBm\beIﬁ BBIOOP [IOCTABIIUKOB,
Tpe6OBaHHS 10 YCAOBHSIM PaOOThI, HCKAIOUEHHE U3 YHCAQ
IIOCTABIIUKOB TeX, KOTOPbIe He COOTBETCTBYIOT 3aKOHO-
AATEABCTBY, HCTIOAb30BaHHE COBOKYITHOCTH COIJUAABHBIX
KPHUTEpPHEB, BKAIOYAS 9KOAOTHYECKHeE);

3) 0653aTeABHOCTD COOAIOACHMS IIeAeil 3aKOHOAA-
TeAbHOTO XapaKTepa.

B EC ncroas3yrorcsi B OCHOBHOM ABE MOAEAH IOCY-
AAQPCTBEHHBIX 3aKyTIOK: AELIeHTPAAM30BAaHHAS U LIeH-
TpasM3oBaHHas. PacripeaeseHne MopeAelt IIPOBOAUTCS
B A€MApTaMeHTaX M MMHHUCTEPCTBaX B COOTBETCTBHU
C HeOOXOAUMOCTBIO B 3aKyTIKaX. AASI LIeHTPAAU30BAaHHOM
MOAEAH XapaKTepHO CO3AAHHE 3aKyTIOYHOTO LIeHTPa, B KO-
TOPOM KOHIIEHTPHUPYIOTCS 3asBKM Ha 3aKyNKH. AaHHas
MOAeAb 0becriednBaeT HU3KHE LIeHB], HCIIOAB3Ys OOAbLINE
06beMBI OITOBBIX 3aKyIOK. OAHAKO IIPH 3TOM yTpadH-
BaeTCsl THOKOCTb B IIPOBEACHHH 3aKYIIOYHbBIX OIePALIUii.
B ycaosmsix EC ncrnioassyrorcst 06e Moaean, KOraa obmiee
PYKOBOACTBO 3aKYIIKaMU BbIITOAHSIET MUHHCTEPCTBO pu-
HAHCOB MAN 9KOHOMHUKH (nAaHHPOBaHHe, KOHTPOAb, pery-
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AMPOBaHHe), a HeIOCPEACTBEHHO 3aKyTIKaMH 3aHUMAIOTCS
ClIelIMaAM3MPOBAHHbIE 3aKYTIOYHbIe OTAEADL AydIeit 3a-
KYTIOYHO IIPOLIeAY POl CYUTAIOTCS KOHKYPCHI (TeHAEPBI),
KOTOpBI€E UCIIOAB3YIOT OOABIIMHCTBO CTPAH, PEAAU3YS CAe-
AyIOI¥ie OCHOBHbIE IIPHHITMIIbL: IIPO3PAYHOCTD, TOAOTYET-
HOCTb U COOAIOAEHHE IIPOLIEAYP, OTKPBITOCTD 1 9P PeKTUB-
HOCTb KOHKYPEHLIMH, CIIPAaBEAAUBOCTD [ 8].

Aaaee paccmoTpumM omnbiT ['epManuu o orpanude-
HHIO B cpepe roCyAapCTBeHHbIX 3aKynokK. B I'epmannu cu-
CTeMa KOHTPOAS BKAIOYAeT ABe MHCTAHIIMU: alIeAASITOH-
Hy10 (B pOopMe HE3ABUCUMOTO YUPEXKACHHUSL) U CYACOHYIO
(B popme cyaebHoro Oprana). [Ipunumaemoe pemenmue
0 pa3MeleHNH TOC3aKa3a MOXeT OBITh OCIIOPEHO B Cy-
AeOHOM HCIIOAHEHHH, IIPHYeM B YCKOPEHHOM IIOPSIAKE
PacCCMOTpeHUsI )KAA00, HAT[PABASIEMbIX 3aKa34UKY. Boab-
IIOe 3HaYeHMe IIPH 3TOM HMEIOT [IPeAAOKeHHs obe-
CTBEHHOH OpPTraHM3AIIMU dKCIEPTOB U yueHbIX «Popym
rocsakasa», AQIOIIMX CBOM IPEAAOKEHHS ITPABUTEAb-
crBy. OCOOEHHO 3TO KaCaeTCsi ABYX HEAOCTATKOB B CAO-
JKMBIIEMCS] MEXaHM3Me r0C3aKa3a: YXOA OT AOIIOAHHMTEAD-
HbIX 00S5I3aT€AbCTB, IPOIMICAHHBIX B COOTBETCTBYIOIIEM
MIOAOXKEHHUH, U TIPOSIBACHHE ACHCTBHUI HEAOOPOCOBECT-
HOM KOHKYPEHIIUH, a TaKXKe MTOAKYIIA IIPeACTaBUTeAeH
3aKazuyuka. AAS MpeAOTBpallleHHs 3THX IPOSIBACHUM
B FOCYAQPCTBEHHbIX YUPEKACHUAX Ha3HAYAIOTCS He3a-
BHCHMbIE AUIIA, KOTOpPbIe He MOT'YT ObITh yBOAeHBL Kx
paboTa 1o pasMeIeHnI0 roc3aka3oB KOHTPOAUPYETCSI
OpraHaMM HaA30pa U CYETHOM IIaAATOM [6].

B MupoBo#i mpakTHKe NPUMEHSIOTCS CAEAYIOIIue
BHADBI TOPTOB: Ha IIOCTaBKy TOBapoB (Ipu 3aKyTike B OC-
HOBHOM MPOMBIIIAEHHO# POAYKIUH); Ha BHIITOAHEHUE
pa6or (AASL BHIMOAHEHHS CTPOUTEABHBIX U CTPOHTEAD-
HO — MOHTAKHBIX PabOT); Ha OKa3aHuUe YCAyT (B CAydasx
IIPUBA€YEHUS KBAAUPHUIIMPOBAHHBIX CIIEIJUAAMCTOB —
KOHCYABTAaHTOB AASI BbITIOAHEHHS PA3AMYHbIX IPOEKTOB).
OCHOBHBIMU KPUTePUSIMH OTOOPA TPETEHACHTOB Ha I10-
OeAMTeAS] TOPTa SBASIIOTCS LjeHa M Ka4eCTBO IPOAYKIIUH
VAM BBITIOAHEHHS YCAYT.

3apyOesKHbII OIBIT 9AeKTPOHHBIX 3aKYIIOK COCTOUT
B TOM, YTO MCIIOAb30BaHKE HHTEPHET — TeXHOAOTUH I10-
3BOASIET:

— COKpPAaTHUTb BpeMs Ha IIOATOTOBKY M3BECTHBIX AO-
KyMeHTOB Ha KOHKYPCHbIe TOPIH;

— IIOBBICUTD YCAEHHOCTD IIOCTABIIUKOB P OAYKILIUH
U YIIPOCTHUTD IIPOLIEAYPY YIACTHS B KOHKYpCaX;

— CHU3UTD ITOTEPH OIOAKETHBIX CPEACTB U IIPOAYK-
IIUH, BO3HHMKAIOIKE U3 — 3a KOPPYIIMU B cpepe rocy-
AQPCTBEHHBIX 3aKyTIOK.

B paae crpan (Kanapa, Ascrpasus, CayaoBckas
ApaBus U ApyTHX) TIEpellAM Ha TaK Ha3bIBAEMYIO CH-
CTEMY <«9AEKTPOHHOTO IIPABUTEABCTBA» AASL OoAee
3¢ PpeKTUBHOTO B3aMMOAEHCTBHUS IOCTABIJUKOB, ITOA-
PSAIMKOB M HEIOCPEACTBEHHO IpaBHTeAbcTBa. Ilpm
9TOM AESTEABHOCTb «JAEKTPOHHOIO IPABUTEABCTBA>
OCYI[ECTBASIETCS C YYETOM CACAYIOITHX $paKTOPOB: pas-
BUTHE KOMMEPIIUH, BKAIOYAsl IAeKTPOHHYIO; TOTOBHOCTD
3aKOHOAATEAbCTBA; CTPYKTypa SKOHOMHUKH IO popMaMm
COOCTBEHHOCTH; yPOBEHb Pa3BUTUS HHTEPHET — TeX-
HoAOTHi [7].

EcAn MCXOAMTD M3 OTEYeCTBEHHOTO OIIBITA IPOAO-
BOABCTBEHHOM 6€30IIaCHOCTU CTPAHBI, TO HEH30EXHO
BO3HHKAeT HEOOXOAMMOCTb B (OPMHPOBAHHU IOCY-
AAPCTBEHHBIX IIPOAOBOABCTBEHHBIX POHAOB. B meprop
IIAQHOBO — PaCIPEASAUTEABHON CUCTEMBI AQHHAS IIPO-
6AeMa pelraAach Ha OCHOBE 3aTOTOBOK ITPOAOBOABCTBHS
IIPU MCTIOAB30BAHHH 3aKyTIOYHbIX I]eH, yCTAHABAMBAEMBbIX
TOCYAAPCTBOM B OAHOCTOPOHHEM ITOPSIAKE.

OAHOJ M3 OCTPO HACYILIHBIX NPOOAEM B CHCTEMe
FOCYAQPCTBEHHBIX 3aKYIIOK, XapaKTEPHOU AASL OOAb-
IIMHCTBA CTPaH, B TOM 4ucAe u Poccun, sBasieTcs Heco-
OTBETCTBHE ACHICTBUI rOCYAAPCTBEHHBIX YUHOBHHUKOB,
OCYILIECTBASIOLIUX IIOAOOP IIPOM3BOAUTEAEH arpapHbIX
IIPOAYKTOB AASI IIPOBEAEHHS 3aKyIIOK, C HHTEpeCaMU Io-
CYAAQpCTBa, 4TO MMOPOXKAAET KOPPYIILIHIO.

ITo ombITy 3apybexHBIX CTpaH LeAeCOOOpasHO
OBIAO OB B POCCHIICKYIO 3aKOHOAATEABHYIO 023y BKAIO-
YUTb BeCh M3BECTHbIN KOMIIAEKC TPeOOBAHHIL:

1) ONTHMH3aNUs 3aKYTOK AASL TOCYAQPCTBEHHBIX
HY>KA TIP1 MUHUMAABHBIX PAaCXOAAX Ha AAHHBIN ITPOILIECC;

2) obecriedenre paBHBIX YCAOBUIT KOHKYPEHIUH IPU
3aKAIOUYEHUH KOHTPAKTa;

3) cobaroaenue TpebOBaHHIT TyOAMYHOCTH;

4) BbITIOAHEHUE TPe6OBAHHS YeCTHOTO U OTKPHITOTO
6usHeca;

S) OkasaHMe MOMOIIU MAaABIM M CPEAHHM TIPEAPH-
SITUSIM B ITOAYYeHHH ITPAaBUTEAbCTBEHHBIX 3aKa30B;

6) BBEAEHHE ABOMHOM CHUCTEMBI KOHTPOAS 33 A€H-
CTBUSIMHM OPTaHM3AI[UH IAAHUPOBAHUS TOCYAAPCTBEH-
HBIX 3aKYTIOK CEAbCKOXO3SHCTBEHHOM IPOAYKIIUHU TIPU
Pa3HBIX CXeMaX PEeaAM3AITH KOHTPAKTOB, IIO3BOASIO-
1efl OCYILIEeCTBASITD 60PBOY C KOPPYIILHElt CO CTOPOHBI
CEeAbCKOXO3SIMCTBEHHBIX IPOU3BOAUTEASH U UX KOOTIe-
PaTHBOB, a TAKXXe I'PAKAAHCKHMX COBETOB CEAbCKHUX Ha-
CeACHHBIX ITyHKTOB, C IOAKAIOUEHHEM OTACAA arpapHOM
noautuku npu Tocayme Poccun.
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Ungleiche raumliche Entwicklung in einer oder der
anderen Artist inharent fiir die meisten Volkswirtschaften.

Die theoretische Erklirung dieses Prozesses schla-
gen zwei Konzeptionen vor, die in der Weltwirtschaft
bekannt sind.

Die erste ist die Konzeption der Zentrum-Periphe-
rie-Raumentwicklung von G. Friedman [1].

Sie geht davon aus, dass es in jeder Volkswirtschaft,
sowie in jeder Weltwirtschaft als Ganzes, ein Zentrum
(Zentren) und Peripheriegebiete gibt.

Die Zentren ziehen eine Vielzahl von Ressourcen
(Personal, Finanzen, Investitionen) von der Peripherie
an und dank der Konzentration dieser Ressourcen ent-
steht eine Moglichkeit fiir ihre Entwicklung.

Die Peripherie nach Grad der Entfernung vom Zent-
rum kann in der Nihe sein, eng mit dem Kern verbunden
sein und direkt von ihm Entwicklungsimpulse erhalten
und entfernte Peripherie, die die mobilisierten Impulse
des Zentrums praktisch nicht erreichen.

Zwischen Zentrum und Peripherie entstehen Ge-
genstrome von Kapital, Arbeitskraft, Waren und Infor-
mationen.

Als ,Driver” dieser Strome tritt die Innovations-
diffusion auf, diese Innovationen werden im Zentrum
generiert und sie erstrecken sich an die Peripherie.

Die Innovationsdiffusion ist durch eine geordnete
Hierarchie gekennzeichnet: sie erscheinen zunichst in
den groflen Stadten, dann verbreiten sie sich in kleine
Stidte im ganzen Land, sowie in die anliegende Umge-
bung, vor allem in diejenige, die Agglomeration um die
wichtigsten Stidten bilden.

Die Dominanz des Zentrums tiber die Peripherie
wird durch zwei Faktoren bestimmt:

« konstante Produktion der Innovation schafft eine
ykritische Masse® von giinstigen Bedingungen, die die
Weiterentwicklung innovativer Aktivitit fordern: leichter
Zugang zu Informationen, die Moglichkeit informeller
Kontakte, die Verfiigbarkeit der notwendigen Infrastruktur;

«in dem Zentrum gibt es einen konstanten Fluss
der menschlichen, finanziellen, Investitionsmittel aus
den peripherischen Gebieten, dadurch werden sie ge-
schwicht, das erhoht raumliche Differenzierung.

Der Mechanismus der Reproduktion der Beziehun-
gen nach dem ,Zentrum-Peripherie-Typ“ wird auf die
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kontinuierliche Verbesserung der Wirtschaftsstruktur im
Zentrum basiert, wo sich neue High-Tech-Industrien
konzentrieren, die progressive Verinderungen der Qua-
litat der Arbeitskrifte, Erhohung des Bildungsniveaus
der Bevolkerung vorkommen.

Auf der anderen Seite, ersetzen neue Industrien ver-
altete Produktion, die in die nihe und dann weite Peri-
pherie geht.

Dieser Prozess, der als ,Diffusion der sekundiren In-
novationen bekannt ist, wird ein Leiter der Wachstum-
simpulse zur Peripherie.

Die Konzeption der ,Zentrum-Peripherie Entwick-
lung betont eine besondere Rolle von Grof3stadten in der
Raumentwicklung.

Als Zentren der Entwicklung der Innovation und
neuer High-Tech-Industrien sind sie die treibende Kraft
der Entwicklung des gesamten Wirtschaftsraums des
Landes, einschliefSlich der Peripherie.

Die zweite theoretische Konzeption, die die Griinde
der ungleichen raumlichen Entwicklung erklart, ist die
,neue Wirtschaftsgeographie “ von P. Krugman [2].

P. Krugman hat zwei Gruppen der Faktoren hervor-
gehoben:

« die erste Gruppe von Bedingungen hat er den
Faktor der ,ersten Natur“ genannt: die Prisenz auf dem
Territorium der natiirlichen Ressourcen, giinstige geo-
graphische Lage.

« die Faktoren der ,zweiten Natur“ sind das Hu-
mankapital, das institutionelle Umfeld, Infrastruktur,
sie werden durch die Regierungspolitik und Business-
aktivititen gebildet.

Ein wichtiger Trend in der Raumentwicklung wurde
der Ubergang von der Politik der wirtschaftlichen Aus-
gleichung der sozial-wirtschaftlichen Entwicklung von
den Territorien durch die Férderung der industrielle
Produktion, die Schaffung von Arbeitsplitzen und der
Entwicklung der Infrastruktur zu einer differenzierten
Politik der Entwicklung von den einzelnen Gebieten,
die fahig sind, eine hohe Wachstumsrate, mit Hilfe der
Einbeziehung der Investitionen von auflen zu sichern. Zu
solchen Gebieten gehoren nicht nur Regionen, sonder
auch grosse Stadte.

Die Strategie der Steigerung der Rolle der Gross-
stadte als wichtige Motoren des Wirtschaftswachstums
wurde Glokalisierung genannt [3].

In ihrem Rahmen werden die wichtigsten Ziele der Po-
litik der wirtschaftlichen Entwicklung der Stidte die Ein-
beziehung der globalen Kapitalstrome. Dieses Ziels wird
durch spezielle Mafinahmen sowohl auf der staatlichen
Ebene als auch auf der Ebene der lokalen Behorden erreicht.

Innovationsfaktor der Raumentwicklung ist ein
wichtiger Faktor fir die wirtschaftliche Entwicklung.

In dem Verhiltnis ,Innovation/Raumlichkeit” wer-
den zwei Aspekte hervorgehoben:

« es gibt eine ungleichmifige Verteilung der Innova-
tionstatigkeit in dem Raum;

« der Raum selbst verandert sich unter dem Ein-
fluss von Innovationen.

Innovative Tatigkeit ist gekennzeichnet durch eine
hohe Konzentration, die durch die Besonderheiten der
raumlichen Verbreitung von Innovationen erklart wird.

Dieses Phinomen verstarkt sich.

Bis zu einem gewissen Grad ist das aufgrund des ho-
hen Niveaus der industriellen Entwicklung und der da-
mit verbundenen Beschleunigung in ihren Forschungs-
aktivititen erklart.

Dadurch entsteht ein giinstiges ,Okosystem der In-
novation® da fiir die Entstehung von Innovationen heute
die Kooperation und die Zusammenarbeit, die Forde-
rung der Beziehungen von der Seite der lokalen Behor-
den wichtig sind [4].

Aber nicht alle Regionen haben die Fihigkeit zur
selbstindigen Generation der Innovation.

In diesem Zusammenhang kann man verschiedene
Typen der Regionen hervorheben:

« Regionen sind innovative Wachstumspole;

« Regionen der sekundiren Innovationen;

« adaptierbare Regionen;

« konservative Regionen.

Regionen des ersten Typs sind die globalen Zent-
ren der Entwicklung der Innovation, wo die grundle-
gende Wissenschaft weit vertreten ist, das System der
Kommerzialisierung von Technologien ausgetestet ist.
Sie konnen von zwei Arten sein: grofle differenzierte
Agglomeration, die einen bedeutenden Teil der natio-
nalen Innovationsressourcen konzentrieren, und hoch-
spezialisierte Agglomeration.

Ein bekanntes Beispiel von einem hochspezialisier-
ten Region ist das beriihmte Silicon Valley.

Zu den Regionen des zweiten Typs gehoren Bereiche,
die in das Innovationszyklus in spateren Phasen eingeschlos-
sen sind, wo Grundinnovationen, die in den Regionen der
ersten Art entwickelt sind, auf den Markt gebracht werden.

Regionen einer dritten Art sind Bereiche, wo es keine
Entwicklung von Forschungsinfrastruktur gibt, aber es
gibt Industriebetriebe, die in der Lage sind innovative
Technologien anzupassen. Beispiele fiir solche Bereiche
sind die Rohstoff-Regionen, die die dufleren Innovation
mit den Elementen ihrer Anpassung an die ortlichen Ge-
gebenheiten benutzen [S].
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Zu den Regionen des vierten Typs gehoren iiberwie-
gend landwirtschaftlich schwach entwickelte Gebiete,
die in der Lage sind die Technologien, die aus anderen
Regionen stammen, einfach zu benutzen.

Wie die Weltpraxis zeigt, ist es notwendig in der
Raumpolitik mehr Aufmerksamkeit neuen Faktoren zu
schenken: infrastrukturellen, aulenwirtschaftlichen, ag-
glomerativen, innovativen, die einen deutlichen globalen
Kontext haben.
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