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Abstract: The article is devoted to analysis of production activity of the “Don Logistic” company during the pe-
riod 2011-2013. The authors have offered the option of using multimodal transport cellulose from Bratsk (Russia)
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Section 1. Logistics

PasBurue B Poccuu ppIHOYHBIX OTHOIIEHUH, COMPO-
BOXXAQIOIMXCS pacIIMpeHneM d9KOHOMHYECKHX CBs3el U
CaMOCTOSITEABHOCTBIO XO3SIVICTBYIOLINX CYObEKTOB, YCH-
A€HHEM IPOTUBOPEYHH U KOHKYPEHLIUH MEXKAY OTACAD-
HBIMH BUAAMH TPAHCIIOPTA, TPeOYIOT IIPUMEHEeHHS IIPUH-
IJUITHAABHO HOBBIX IIOAXOAOB K PeIIeHHIO HallMOHAABHbBIX
M PETHOHAABHBIX IPOOAEM Pa3BUTHS TPAHCIIOPTA [1,1-2].

B ocHOBe Takux ImOAXOAOB 3aA0XKEHBI ITPHHIIUIIBI
AOTHCTHKHU M AOTUCTHYECKOTO MEHEAXMEHTa, IPHOPH-
TETHOTO pOPMHPOBAHHS HHTEIPUPOBAaHHBIX AOTUCTHYE-
CKHX TPAHCIIOPTHO-PACIPEASAUTEAbHBIX CUCTEM Ha BCEX
yPOBHsX (peruoHaAbHOM, MEXXPErHMOHAABHOM, TPAHCHA-
IMOHAABHOM) [2, 3—4].

Tpancnopr BhICTyIIaeT B KauecTBe PaKTopa CO3AAK0-
Iero ¥ OPraHU3YIOIEero eAMHOe MUPOBOe 9KOHOMUYECKOe
IPOCTPAHCTBO, T.K. OH SIBASETCSI HHCTPYMEHTOM TOBapo-
obMeHa MeXAY OTAeABHbIMU perroHamu. KoHTeltHepHbIe
IIepeBO3KU SIBASIOTCS HAMOOAee MePCIIeKTHBHBIM HAIIPAB-
AeHUeM IepeMeIeHns ToBapoB [ 3, 62-68 . AAst cHwkeHus
HOTepb OT HEIIOAHOTO MCIIOAb30BaHUSA IIPOITYCKHOM CIIO-
cobHoCcTH TOpTOB PO HEOOXOAIMA OIITUMUBALIHS ASSITEAD-
HOCTH TEPMUHAAOB B 0OpabOTKe KOHTEHHEPOB [4,3-4].

Tpancnoprable kommanuu Poccun $popmupyror
TPAHCIOPTHYIO MHPPACTPYKTYPy OT€UeCTBEHHOM KO-
HOMUKH, €€ MeXXAYHApOAHbIE TOPTOBbIe CBA3HU, TPAH3UT-
HBIN TIOTEHIIMAA KOTOPBIX SIBASIETCS KAIOYEBBIM PaKTO-
poMm Bbixoaa Poccuu Ha TpaekTOpHIO 9KOHOMHYECKOTO
pocra. AKTyaAbHOCTD Pa3BUTHs TPAHCIIOPTHOM OTPACAU
HMeeT 0OABIIOe 3HAYEHNUE, T. K. 9TO CBSI3aHO C Pa3BUTHEM
MUPOBOT'O TPAHCIIOPTHOT'O PHIHKA, HCTOPUYECKH OAATO-
IPUATHBIMU MO3ULMAMH Poccuu u opreHTaIein MUpo-
BOI1 9KOHOMMKH Ha eBPa3UiiCKUe TPAHCIIOPTHbIE IIOTOKH,
rae reorpagpuyeckoe pacroAOKeHHe Halllel CTPaHbl AQET
AOTIOAHHMTeABHBIE TpenMymecTBa [ S, 5-6].

B paborax HEKOTOPBIX HCCAEAOBATEAEH [6, 4-5]
PacCMaTPHUBAIOTCSA 3aKOHbI U IPUHIUIBL Pa3BUTH
TPaHCIOPTA, yIpaBAeHYECKHe BOIPOCHI, HallpaBAeH-
Hble Ha MOBbIeHNEe 3QPEeKTUBHOCTH OPraHU3ALMH U
obecredeH s 1epeBO30K I'PY30B, BAUSHIS AOTHCTHYE-
ckoro ¢pakropa Ha 3P PEeKTUBHOCTD BHEIIHEN TOPrOBAU
B YCAOBHSIX TAOOAAHM3ALIHHL.

I'lo Muenuto aBTOpa [7, 126-130] ocHOBHOI1 11eABIO
YTIPaBAEHUS TPAHCIIOPTHO-3KCIIEAUTOPCKOM AeATEAbHO-
CTH SIBASIETCSI [IOBBILIEHYE KA4eCTBA OOCAY>KUBAHMS KAU-
€HTOB ITPH YCAOBUH ONITUMHU3ALIMH TPAHCTIOPTHBIX 3aTPaT.

CoBepureHCTBOBaHHE CHCTEMBI TPAHCIIOPTHUPOBA-
HUS 1 BHEAPeHHe HOBbIX TeXHOAOT U IIepeBO3KH IPy30B
SIBASIETCSI AKTYaAbHBIM.

OO6BeKTOM HCCAEAOBAHUSI AQHHOI PabOTBI SIBASIET-
Csl CHCTeMa OPraHU3AIlMH NePeBO30K TPAHCIIOPTHOM

xommanu OO0 «AoH AOTHCTHK> IPU UCITOAB30BAHUU
MOPCKOT'O ¥ Ha3eMHOT'O TPaHCIIOPTa.

ITeAp HacTOsIIIElt PAOOTHI: AHAAU3 TIPOM3BOACTBEH-
Hot AestreapHOCTH KoMmmanuu OO0 «Aon Aoructux>
3a IepuoA Pa6OTbI 2011-2013 roapl, aAasl coBeplIeH-
CTBOBAHHS CHCTEMbI AOCTaBKH 3KCIIOPTHO-OPUEHTHPO-
BAHHBIX I'PY30IIOTOKOB IIOCPEACTBOM BbIOOpa BapHUaHTA
9KOHOMHYECKU 000CHOBAHHO OPraHU3ALINY IePEBO3KH.

ITpuopurerHoe Hampasaenue paborst OO0 «Aox
AOrUCTUK>» — CMelIaHHbIe NIePeBO3KU U3 CTpaH A3Huar-
ckO-THXOOKEeaHCKOro peruoHa C AAAbHeMHIIe OTIIPaBKOM
U3 IOpTa BHIrpy3ku B ropopa Poccrm. Kommanus opranu-
3yeT AOCTaBKy I'PY30B IIO Pa3AMYHBIM reorpadpuieckum
HAITPABAEHMAM, TAKUM KaK UMIIOPT, 9KCIIOPT, MePEeBO3KU
BHYTPH CTPaHBI, a Takke TPAaH3UTHBIe NepeBo3ku. I1po-
1eHTHOe cooTHOmeHue 3a 2011-2013 rr. npoakcneaupo-
BaHBIX IPy30B II0 HAT[PABACHIUSIM [IPEACTABAECHO Ta0A. 1.
Tabnuua 1. — O6bemM NepeBo30K Mo HanpaBaeHnsaM, %

Hanpasaenue Toab1
nepeBO30K 2011 2012 2013
Hmmopt 68,0 63,0 59,0
IKCIOPT 2,0 3,0 5,0
Kab6orax 11,0 12,5 13,5
Tpausur 19,0 21,5 22,5

Kax BupHO 13 TabA. 1 OCHOBHO# 06'beM IIEPEBO30OK
KOMITAHUH COCTAaBASIeT UMIIOPT. AHAAM3HPYS AAHHbIE,
CAeAyeT OTMETHUTD, YTO KOAMYECTBO IPOIKCIEANPOBAH-
HOIO Ipy3a B UMIOPTHOM HampasaeHnu B 2012 roay
no cpaBHeHuto ¢ 2011 ropom cHuU3MAOCH Ha 2%, a B
2013 roay mo cpasHenuto ¢ 2012 ropoom — Ha 4 %.

B 10 xe Bpems, kabotaxx B 2012 ropy BIpoC Ha
1,5 %, 8 2013 ropay — Ha 1 %. TpaH3uTHbIE IIepPEBO3KU
TaKoKe IMEIOT TeHACHIIMIO K yBeandeHuto: B 2012 roay —
Ha 2,5 %, B 2013 roay — Ha 1 %. OKCIIopT >ke COCTaBAs-
eT He3HAYUTEABHYIO AOAIO B O0IIeM YKCAe IIEPeBO30K U
B 2012 roay ysBeanduacs Ha 1 % no cpasnenuto c 2011r.,,
a B 2013 ropy HabArOp2eTCs yBeAndeHHe Ha 2 %.

O6peMm nepeBo3ok kommanuu B 2011 roay coctaBua
6335 TouHbl, B 2012 ropy oH CHU3HACS Ha 259 TOHH
(-4,1%) u cocraBua 6076 Torn. Ha cHmkxenue 06b-
eMa IIepeBO30K CKa3aAOCh YMeHbIIeHHe KOAMYeCTBa OT-
IPy3KHU FeHePaABHBIX IPY30B  0COOEHHO KOHTEHEPOB
(~9,9%). B 2013 roay 06beM nepeBo3oK KOMITaHHH CHO-
Ba yBeAUYHUACS B cpaBHeHHH € 2012 ropom A0 6 540 ToHH
(yBeamuenue coctasuao 7,1 %), 4TO TaK ke BbIIIe MOKA-
3areArent 2011 ropa.

Kommanus «AoH AOTHCTHK> NOMHUMO OpraHU3aIUH
IepeBO30K, TAK XK€ BRICTYIIaeT B poAu arenTa. CooTHOMIE-
HMe€ I10 BUAAM AESITEAbHOCTH KoMmmauuu 32 2011-2013 rr.
IIPOHMAAIOCTPHPOBAHO Ha pUCYHKe 1.
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Punc. 1. COOTHOLLEHME areHTCKOWM 1 9KCNeamuToOPCKOMN AeATeNbHOCTH

OKOHOMHYECKHE TIOKA3ATeAU PAOOTHI IPEATTPUSTHS
OTpaKkeHbI B TabAMIAX 2 1 3. DKOHOMHUYECKUe [IOKa3a-
TEAU [IOKA3BIBAIOT, YTO B LIEAOM IIPEATIPUSITHE PAOOTAAO
CTabHABHO U pa3BUBAAOCh. O6beMbl IPOU3BOACTBA Ha
HPEATIPHSTUN YBEAUIUBAAKCH B CBSI3U C POCTOM 3aKa30B.
IIpeanpusitie paboTaso perrabespbro. Kaxapri roa y
KOMITAHHH HAOAIOAQETCSI POCT IPy30060pOTa U IPHObI-
AH, HCKAIOUEHHEM 3A€Ch MOXKET CTaTh TOABKO 2012 roa.

HabAroaaeTcst poct mokasareAeit, B 0CO6EHHOCTH IPy30-
IIepEBO30K, YTO AOKA3bIBAET IPABUABHOCTD BbIOOPA Iy TH
PasBHUTHSI KOMIIAHHHL.

DoHA OmAaTHI TPYAQ, KOTOPBIA BKAIOYAET CYyMMY
CPEACTB Ha OIIAQTY TPYAQ KaK IIPOMBILIACHHO-IIPOU3BOA-
CTBEHHOT'O, TAK U HEIIPOMBIIIAEHHOTO [IEPCOHAAQ, BBIPOC
B CBSI3H C POCTOM 3apabOTHOM IIAQTbI, YTO FOBOPUT 00
YAYUIIEHUN ASITEABHOCTH IPEATIPUSITHS.

Tabnuua 2. — SKOHOMUYECKNEe nokasaTeny padoTsl NpeanpuaTUS

HanMeHnoBaHMe mOKa3aTeAen 2011 rop, 2012 roa 2013 roa
ToBapHasi IPOAYKIIHS, ThIC. PYO. 16539 37 644 62177
®oHp omaaThl TpyAa pabOTHHKOB, ThIC. PYO. 2436 6499 14833
BripaboTka mpoaykiuu Ha 1 paboraromiero, TOHH 92,3 71,4 86,6
CpeaHeMecsdHast 3apaboTHAS TIAATA, THIC. Py6. 20,3 54,2 85,6
CebecTouMOCTh IIPOAYKIIUH, THIC. PYO. 14201 35784 50363

Tabnumua 3. — BkoHoMuyeckmne nokazatenn no 2013 roay, Teic. pyo.

HaunMeHnoBaHHe MOKa3aTeAein Ha nmagvaro 2013 ropa Ha xonen; 2013 ropa
BbIpyuka OT IPOAQYKH TOBAPOB, paboT, YCAyT 37644 62177
CebecTouMOCTb IPOAAHHBIX TOBAPOB, PAOOT, YCAYT 35784 50363
[TpubbIAb OT IPOAAK 1860 11814
Yucrast npruObIAb 1488 9451,2

OaHaKo, KaK IIOKa3bIBAIOT AAHHbBIE, BO3PACTAAH He
TOABKO AOXOABI, HO U PaCXOABI, CACAOBATEABHO, KOMIIa-
o OO0 «AoH AOrucTuK> HEOOXOAMMO MCKATh AO-
IIOAHUTEAbHbIE pe3epPBbl YAYUIIEeHUS pabOThI KOMITAHUH.

Kax moxasaa aHaAus, poct ce6ecTOMMOCTH IPOAYK-
LMY KOMIIAHUM OKA3aACsS AOCTATOYHO BBICOKMM. BhiA0
[PUHSITO pellleHHe CHUSHTb Ce0eCTOMMOCTb 3a CYeT
9KOHOMHH MaTepUAABHBIX 3aTPaT, TOIIAUBA U SHEPTHH,
HCIIOAB30BaHMS MeHee IIeHHOTO ChIPbsl U MaTePHAAOB,
COKpalljeHHs IIOTepPb OT OpaKa, yAydILIeHUS OPraHU3aLUH
IPOU3BOACTBA U TPYAQ, TPYAOBBIX MECT PabOYHX.

Hapsiay ¢ mpuHSITBIMU MepaMU II0 CHIDKEHHIO cebe-
CTOMMOCTH II€PEeBO30K, KOMITAHHHU OBIAO PEeKOMEHAOBA-
HO OPHEHTHPOBATHCS Ha IIPUBAEYEHUE HOBOTO I'PYy30-
IIOTOKA, AUBEPCHPHUIINPOBATD ASSITEABHOCTD II0 BHAAM

IIepeBO30K M HapaliMBaTh 3KCIOPTHOE HAIpaBAEHHE
rpysonepeBo3ok. CTaBHAACh 3aAaYa OPTaHM3AIUMH TPAHC-
IOPTHPOBKU I'Py3a OT ITYHKTA MPOMCXOXKAEHUS depe3
HECKOABKO ITyHKTOB IIepeBaAKU AO KOHEYHOTIO ITyHKTA.

MyABTHMOAAABHBIE, HHTEPMOAAAbHbBIE, KOMOMHH-
pOBaHHbIE NePEBO3KU CPABHUTEABHO HOBBIN BHA YCAYT,
IPeAOCTaBASIEMBbIX KPYITHbIMU MePeBO3YHMKAMHU — 9KC-
neauTopamu Poccun, y9acTHMKAM BHeNIHe-3KOHOMM-
4eCKOM AeSITeAbHOCTH. XOTs, IO CyTH, MyAbTHMOAAAD-
HbIe TIePeBO3KHU OBIAU BIIOAHE IIPOTHO3UPYEMBIMH AAS
CUTYaIMH, KOTAQ IIPU AOCTaBKe IPy3a IO 06beKTUBHBIM
IPUYUHAM AOAKHBI HCIIOAB30BAThCS ABA, TPH U Hoaee
BHAQ TPaHCIIOPTA.

McnoapsoBaBiyecs paHee paspeAbHble IepeBO3-
KU OTACABHBIMH BHAAQMH TPAHCIIOPTAa B OOABIIMHCTBE
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Section 1. Logistics

CAy4aeB OKa3bIBAAMCD CAOXKHBIMU AAS TPY30OTIIPABUTEAS
(I/IAI/I IPY30IIOAyYaTeAS B 3aBUCUMOCTH OT TOATINCAHHOTO
AOTOBOPA U YCAOBUI AOCTaBKI/I) 13-32 HEOOXOAUMOCTU
3aKAIOYEHHS ABYX U 6oaee AOTOBOPOB C OTACABHBIMH
IepeBO3YNKAMHM, CAOXKHOCTBIO KOHTPOAS HaA IPY30M B
Ipolecce AOCTaBKH U AU epeHITHaIK OTBeTCTBEHHO-
CTH IIEpPEBO3YUKOB IIepeA OTIPABUTEAEM.

BripeasioT caepyromue npenuMyecTBa Ipy OpraHu-
3aI[UM MyABTUMOAAABHOM IIePEeBO3KH:

— EAMHBIH OIIePaTOP, KOTOPhIM OTBETCTBEHEH 32 BCIO
IIepEeBO3KY, obAaparomas BceMu pecypcaMu AASL OpraHu-
3aI[UM MYABTUMOAQABHBIX IIEPEBO30K U OCYIeCTBACHHS
KOHTPOAS HaA HUMUY;

— EAMHBIA AOKYMEHT, II0 KOTOPOMY OCYIIeCTBASIETCS
KOMOHMHHPOBAHHAsI IEPEBO3Ka;

— COBepIIeHCTBOBaHME CHCTeM IIOAydeHus HHPOp-
MaIlHH, TO3BOASIIOIIUX OCYIIECTBASITD KOHTPOAD HaA AO-
CTaBKOH IPy3a U KOPPEKTUPOBATb PabOTY OTAEABHBIX
3BEHbEB CAOXKHOM TPAaHCIIOPTHOM CUCTEMBL.

AAsl COBepIIEHCTBOBAHUS CUCTEMBI AOCTABKM 9KC-
MOPTHO-OPUEHTHPOBAHHBIX T'PY30IOTOKOB aBTOPaMH
OBIAO TIPEAAOXKEHO IIPOM3BECTH PACIETHI [10 BAPHAHTAM
AOCTaBKM Ipy30B. B xauecTBe npumepa opranusaliuu Ho-
BOT'O BUAQ TPAHCIIOPTUPOBKH 9KOHOMHYECKH 0OOCHOBbI-
BaAACh CHCTEMA AOCTABKH IIEAAIOAO3BI U3 TOpoaa bpaTck
(Poccus) B nopt [lanxai (Kwurait). 3a 6a30Bbrit BapHaHT
MIPUHSAT TPAAULTMOHHBIN PaHee BhIIIOAHSAEMbIH KOMITAHH-
e, KOTAQ TPY3 IPEABABASIACA K IEPEeBO3Ke B TaKeTaxX Mac-
cort 1600—1900 kr., a Tax>Ke IIepeBO3Ka B KOHTEHHEPax.
IToAyueHHBIE AQHHBIE CBEACHDI B TAOAULLY 4.

Tabnuua 4. — OCHOBHbIE NokasaTenm nepeBoO30K No BapmaHTamMm

IloxazaTean Tp ?2:::::5”“ Konreiinepnsrit| Oneparopckui
Bpems pocraBku, cyTKH 37,3 28,3 24,0
B TOM YHCA€:
— MOPCKOH 11,8 6,5 6
— JKeAe3HOAOPOXKHOM 25,5 21,8 18
Koanuecrso rpysa, rous (TEU) 3500 3500 (250) 3500 (250)
ITorpysxka B mopry llanxai, USD 24500 20000 20000
CroumMocTb MOpCKOii mepeBo3ku Bcero, USD 192 500 190000 180500
ITepeBaaka B mopty Bocrounsriir, USD 56080 33750 32500
CroumocTs TamoxxeHHOT0 odpopmaenuss, USD 200 500 200
CronmocTs %/ A nepeBosku Bcero, USD 179 820 195500 186125
Omaara ycayr mocpeanukos, USD 45300 43900 42895
O6mast croumocts nepesosku, USD 498 400 483100 462245
CxBosHas cTaBka epesosku, USD /Toun (TEU) 142,4 138 (1933) 132 (1849)
Tabnvua 5. — Bpemsa gocTaBku rpysa no BapraHTam
CocTapAsTIOmas TPaHCHOPTHOTO MyTH BpeMmsi AOCTaBKH IO BAPHAHTAM, CYTKH
Tpapnnuonnsii | Konreitnepnslii | Oneparopckuit

Mopckoil y4acTOK IIyTH 6,3 3,0 3,0
HaxoxxaeHue rpysa B mopTy 5,5 3,5 3,0
2K/ A ydactox mytu 25,5 21,8 18,0
TToaHOE BpeMst AOCTaBKH I'py3a 37,3 28,3 24,0

Baxxnoe 3HaueHue MMeeT oOlleHKa YpOBHA TapHuda
cMemaHHO# nepeBosku. Onenka yposHs Tapuda (cras-
K1) Ha CKBO3HYIO MepeBO3KY MPOU3BOAUTCS B COOTBET-
CTBUU C TapUPaMH OTACABHBIX BUAOB TPAHCIIOPTa M CTO-
HMMOCTBIO TOCPEAHUYECKUX YCAYT, BHIIIOAHSAEMbIX, IIPU
AOCTaBKe I'Py3a, He II0 CMEIIAHHOM CXeMe, & Pa3ACABHO.

Pacuer sxoHOMHYeCKOro a¢ppexkra MpOU3BOAUT-
Csl TyTeM CpaBHEeHMS IOAYYeHHbIX CTAaBOK M BpeMeHHU
aoctaBku. PacueTHOe IMOAHOe BpeMsl AOCTaBKHU I'py3a
(Taba. S) 6BIAO MOATBEPXAEHO PAKTUYECKHM BpeMe-
HeM AOCTaBKHU.

CMmemaHHas mepeBo3Ka TOABKO TOTAQ KOHKYPEHTO-
CIIOCOOHA, KOTAQ €€ CYMMApPHAsI CTOMMOCTb HIKE CYMMBI
OTAEABHO B3ATBIX TAPUPOB 10 IAeMEeHTaM IIepeBO30YHO-
ro Iporecca.

Kax BuAHO U3 pacueToB HanboAee SKOHOMHYECKU
BBITOAHBIM II0 BCEM ITOKa3aTeAsM AAs Kommauuu OO0
«/\oH AOTUCTUK> ABASETCS ONIePATOPCKUI BApHAHT Op-
raHM3AI[MK CMEIIAHHOM MepeBO3KH LIeAAIOA03bI U3 Poc-
cutickoro bparcka B mopt KHP Hlamxait.

ITomumo pakTOopa BpeMeHH U CTOMMOCTHU AOCTAaBKU
rpysa 60AbIIOe 3HAYEHHE UMEIOT TaKue GpaKTOPhI KaK
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COXPAaHHOCTD I'Py3a B ITyTH CAGAOBAHMS, YMEHbIICHHE
npornesyp opopMAeHHA B KAKAOM ITyHKTe IeperpysKu,
YTPOIEHHE AAS IPY30OTIIPABUTEASl CAMOTO ITpoIiecca
rpysonepeBosku. FicnoabzoBaHue ycAyr mo omnepaTop-
CKOMY BapHaHTY IIO3BOASIET IEPEAOXKUTDh BCIO OTBET-
CTBEHHOCTb 32 AOCTaBKY I'Py3a M PUCKHU IIOPYHU U YTPaThI
Ha OIlepaTopa, yMEHBUIUTH CPOKH er0 AOCTaBKH U YIIPO-
CTUTb AOKYMEHTaAbHOE 0POpPMAEHHE IIepeBO3KH.
IlpakTuka TmOKa3pIBaeT, YTO TPY30BAAAEABIIBI

IIPpEAIIOYUTAOT UMETh AE€AO C OAHHUM <« CKBO3HbIM>

OIIEPaTOPOM, 066CH6‘-II/IBaIOH.II/IM IIEpEBO3KHU C IIOAHBIM
Ha60pOM CEPBHCHBIX YCAYT' 1 KOHTPOAEM HaA IlepeMe-
IMEHNEM I'Py3a Ha BCEM ITPOTAKEHUH MapIIPYyTa CACAO-
Bauwus. PeaAn3oBars aTu 3aAa4 MOXXET TOABKO KOMIIa-
HUA — HaHHOHaAbeIfI OIIEPATOP MYABTHUMOAAADPHBIX
IIEPEBO30OK, KOTOpas B COCTOSAHUHN OII€PATUBHO (1)Op-
MHPOBAaTb CKBO3HbIE KOHKypeHTOCHOCO6HbIe Tapmb-
HbI€ CTAaBKH B TEM CaMbIM CO3AaBaTb O9KOHOMHNYCCKHE
IIPEAIIOCPIAKH AAST YBEAMIEHU OG’béMOB 9KCIIOPTHBIX
IEPEBO3OK I'PY30B.
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The market of educational services is highly compet-
itive nowadays, since the amount of universities fund-
ing, coming from the federal budget, has become strictly
limited lately. Universities have no other choice butlook
for other reliable sources of income, and students, pay-
ing their tuition, are primarily important in this respect.
Universities’ inherent aspiration to “stay afloat” implies
that tertiary education institutions have to compete for
this source of income and, hence, focus on the interests
and preferences of their target audience. Taking all of
the aforesaid into consideration we can’t but assert that
at the present time universities are getting increasingly
similar to average businesses, which implies that both of
them are subject to the influence of the same trends in
their development.

For instance, nowadays staft competence — the set
of employees” knowledge, skills and expertise — plays
an important, if not crucial role in carrying out success-
ful activities by businesses. That is precisely why an in-
creasing number of employers begin to consider their
personnel as the main source of their businesses’ success
and prosperity, and aspire to get the best experts avail-
able on their boards. More often than not this goal can
be achieved via the creation and development of an em-
ployer brand, inseparable from Employer Value Proposi-
tion (or EVP) concept. EVP per se “provides a succinct
and clear distillation of what sets an organization apart
as an employer, brought to life in a way which its target
candidates or employees will find irresistible” [2]. It is
also “the unique set of attributes and benefits that will
motivate target candidates to join a company and current

employees to stay” [2]. And by no means it is linked with
financial factors only — emotional elements such as
company values, its mission, slogan and organizational
culture also take place in this case.

In view of the fact that tertiary education institu-
tions are getting increasingly similar to businesses, hu-
man capital assets and its quality are of key importance
for educational establishments now as well. This fact
prompts universities to build up and boost their im-
ages in the minds of potential matriculates, including
through the development of universities” brands. Yet
the object of university branding is not so much about
creaming off topnotch faculty (albeit EVP takes place
here as well) as about attracting and selecting the right
student body that is undoubtedly of paramount impor-
tance for universities, since students quality is crucial
for their successful activities [1].

The case is in that enrolling perfectly fit applicants
(be it due to high level of knowledge, special skills, desire
to build a career in some particular field, etc.) a university
stands by far a better chance to produce properly trained,
a thoroughly competent and alumni. Their success and
being in demand on labor market have a good impact on
their university’s image that increases demand for its edu-
cational service and allows it to be more selective about
applicants as the result.

That’s why nowadays higher education institutions
are actively engaged in self-imaging. Universities carry
outalot of advertising campaigns and (like organizations,
drawing up their value proposition) do their best to high-
light their strengths and describe themselves as fully and
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clear as possible. In fact, a fair share of universities’ PR ac-
tivities account for University Value Proposition (UVP).

“UVP shows what this or that University stands for
and embraces both the tangible and intangible elements
that make the Universities’ brand unique. Besides its cur-
riculum, sports teams, and facilities, every higher edu-
cation institution also has a less definable personality,
culture, and experience to offer. The latter contribute
equally to prospective students’ notion of “fit”, which
weighs heavily in their decisions” [1].

The development of educational brand and UVP
alike has been successfully exercised for some time now in
American universities. This can be exemplified by Middle-
bury College’s case. “Until recently, Middlebury had little
to distinguish itself from its reputable New England liberal
arts peers besides its rigorous language programmes. Its
decision to capitalize on this strength and become known
for globalism, however, transformed the school. ... As a
result, Middlebury’s applicant pool increased immensely,
from about 5,000 applicants in 2000 to 8,500 in 2011. This
has allowed Middlebury to be more selective about its stu-
dentbody: the acceptance rate dropped from 26 % to 18 %
over the same period” [1].

Reed College can also serve as an example in this case.
This university “recognizes the value of its quirky, nerdy
image in attracting its target of highly academic students.
Rather than pack multiple meanings into its brand, Reed
is very clear about what it is — intellectual, low-mainte-
nance, community-driven — and what it is not — athletic,
boastful, rowdy” [1]. Such an authentic educational brand
spares Reed College the necessity of screening over its
applicants, since only those, enthusiastic about academic
career, aspire to enter this university. Thanks to such an im-
age, “with a student body less than 1,500, the small school
has managed to produce 31 Rhodes schollars, second only
to one other liberal arts college” [1].

The concept of University Value Proposition hasn’t
been assimilated in Russia yet. By no means, however,
the lack of the term implies that universities don’t exer-
cise image-making at all. It’s suffice to pay our attention
to universities’ web-sites, ads and commercials to see
what stupendous, gargantuan efforts and resources are
aimed by academic establishments at the promotion of
themselves and their educational services. Everything
matters here, including the promotion of certain educa-
tional programmes. Yet it’s necessary to notice that the
array of analyzed advertising information failed to reveal
any significant activities on the development of what one
might call PVP — Programme Value Proposition. I mean
not only the representation of programmes’ curricula,

but full-scale branding, from a logo and motivational
message (a slogan) to full media support, including
searching and creating newsbreaks, which are, perhaps,
the most complex activities for a rather small intramural
programme. In this respect, AEG branding seems to be
an exceptionally interesting, if not a unique, example,
that has been touched upon in a number of publications
by the chair’s faculty [4; S; 6; 7; 8].

ADVANCED
ENGLISH
GROUP

iSN YlIm 2oueApYy

AEG is an abbreviation of Advanced English
Group — the complementary qualification “translator in
the field of professional communication” in NIU RAN-
HiGS. AEG offers this university students the possibility
to learn English in the framework of their major, be it
state and public administration, economics, manage-
ment, sociology, law, etc. To attract new consumers Ad-
vanced English Group resorts to branding its educational
service, including via Proramme Value Proposition.

While visiting AEG web-site — which, according to
the results of students’ opinion poll, is the main source
of information about this programme and the main de-
terminant of matriculants’ decision to enter our univer-
sity — the applicants see our logo with the appealing slo-
gan: “Advance with us”, as well as the explicating slogan:
“Learning English with us provides an endless source of
entertainment and self-improvement” [9].

On top of that the web-site contains detail informa-
tion about the AEG curriculum: 8-10 hours per week dur-
ing the whole course of education, where AEG students
study Marketing, Management, Finance, Law, Sociology
and other subjects in English, deliberate on Philosophical
and Religious issues, discuss art, watch films in English
and read fiction in the original. Moreover, AEG web-site
contains commercials, which are just another efficient tool
of influencing the audience. It's worth mentioning, that it’s
AEG students and alumni who act in these commercials.
They share their positive emotions, good vibes and fond
memories of AEG training process, and one of the girls
proudly proclaims that “AEG is about quality to the core”
Certainly these words play an important role in building
up the right image in the minds of students and applicants
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alike. Thus via verbal and audio-visual aids Advanced Eng-
lish Group communicates in a highly explicit, unambigu-
ous and unequivocal way that a professional command of
the English language will allow AEG alumni “to build suc-
cessful careers in multinational companies, globe-trot with
maximum delight and communicate with the representa-
tives of other countries and cultures without any language
barriers” [9]. Yet it’s necessary to notice that brand loyalty
of a far greater extent is created with the help of AEG stu-
dents and alumni’s articles, also posted on the web-site.
Undoubtedly, such information array has a great impact
on students’ perception of the programme, since they un-
derstand only too well that authors of these articles are
real people and, hence, their success and enjoyment are
real as well. All the tools of influencing the target audience
mentioned above are nothing else but PVP components,
since they show the applicants what they will benefit, if
they become the consumers of this educational service.

Yet AEG emphasizes not only the advantages of a
good command of the English language, but AEG values
and culture as well. These are the elements that to a great
extent create brand loyalty and make AEG more compel-
ling for its future consumers.

I's necessary to notice that brand — as it should be —
is present in everything from the arranging of academic
space to multifarious events. For instance, the main room,
where AEG students study, and the corridor, leading to
the depertment of Foreign Languages and Professional
Education Through a Foreign Language Acquisition, are
decorated in AEG’s violet-turquois colour-grade. Violet
walls and chairs, students’ photos framed in violet and
turquois print-holders, inclusions of AEG-tartan on a
call-board — all these things elicit particular associations
with the brand and are crucial for the creation and promo-
tion of AEG image, since the brand is not only about good
reputation, but also about associations evoking in people’s
minds. The creation of particular associations is facilitated
with pens and book-marks with AEG logo on them, dis-
tributed to all students at the first lesson. The opposite side
of the book-marks contains a specially composed AEG
anthem where the main values of this educational pro-
gramme are reflected; with its beginning (“English forever
and ever and ever”) also serving as AEG signature tune.

In some time students not only know the anthem
by heart (especially its first words, encouraging them to
learn English), but begin buying (albeit unconsciously
at first) violet and turquois pens and copy-books, begin
wearing these colours more often and some such. As
students say, the reason for such behavior is in that the
feeling of belonging and standing apart appeals to them

greatly. This, in its turn, indicates both the positive visual
impact of AEG colour coding and the successful inculca-
tion of AEG’s steady image and associations into students
and applicants’ minds.

It’s necessary to notice that such multichannel impact
on potential and current customers turned out to be high-
ly efficient. For instance just 5 years ago students reck-
oned that they were enrolled for getting a complementary
qualification “translator in the field of professional com-
munication”, whereas now practically everyone considers
herself/himself an AEG student or applicant. This fact
allows us to assert with the specified degree of certainty
that the brand has been successfully established.

Yet the case is not only in the conceptual message of
the anthem or the color layout. Another method of boost-
ing customers’ allegiance to the AEG brand deals with
creating and maintaining particular traditions. So, before
every New Year it’s a sine qua non for our students to deco-
rate a big Christmas tree next to the department of Foreign
Languages with hand-made violet-turquois Christmas
toys, let alone the decoration of their classroom.

AEG students are also offered to participate in the
promotion of education through a foreign language ac-
quisition service (that, on top of everything else, contrib-
utes to the students’ professional skills development).
Our students take part in creating booklets, act in com-
mercials, pose for AEG ads and some such. They are di-
rectly involved in hosting an annual “AEG Day”. Every
year it is dedicated to a specified theme, conducted in
English and holds a performance by each group as its
essential element. An exceptional responsibility is laid
on students, arranging this event, since it’s they who de-
termine the theme of “AEG Day”, work out the concept
of the main poster and access passes with AEG logo and
AEG tartan on it. It’s worth mentioning, that access pass-
es are distributed solely to AEG students and AEG fac-
ulty. This restriction is also an indispensable component
of branding, since it contains the message of clan system
and elitist family, which AEG aspires to be [3, 151]. This
clannishness is underpinned with AEG anthem, which
all participants sing at the close of “AEG Day”.

All the methods mentioned above, from listing this
educational programme’s benefits to its values and cul-
ture description, are an efficient tool of AEG value prop-
osition development, which helps to successfully influ-
ence the choice of potential customers.

For instance, by way of exception this year “AEG
Day” was attended by one of our English teacher’s daugh-
ter, who will have to decide which university to apply for
next year. She was enthusiastic about the event: “That was
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astonishing, flabbergasting, gobsmacking, amusing and
justinstyle... I'm yearning to join the club as soon as pos-
sible” [9]. These words make it abundantly clear that the
girl was impressed and mesmerised both by the event itself
and AEG as a whole. These words indicate there’s high
probability that the girl will decide for NIU RANHiGS in
view of her desire to join AEG. Yet by no means this ex-
ample is exceptional. So, more than 20 % of AEG student
body chose our university thanks to the availability of this
particular educational programme [3, 148].

The efficiency of AEG value proposition can be also
exemplified by the fact thatin 2011 as few as 50 students

applied to the programme, and the attainment level of
the vast majority of students left much to be desired. For
the purposes of profitability AEG had no other choice
but enroll all the applicants. Yet in 2014 the quality (as
well as the quantity) of applicants turned out to be next-
higher order, and the group of the most outstanding stu-
dents was formed, that allowed them to start at an initial-
ly higher level and maintain high motivation to studies.

All of the aforesaid let us conclude that PVP is an in-
dispensable and highly effective component of UVP,
which brings positive results, albeit in Russia, at this
particular juncture it is just in its initial stage.
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wool, leather and cotton fiber, which is considered as a country’s national wealth. The Great silk road passed through
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drawings were produced by Uzbek craftsmen and were known in many countries of the world.
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Introduction: In the modern world textile industry
has a high ranking among the industries engaged in the
export. It has a wide range of exported goods — from
yarn to finished products (apparel and jerseys). From
this point of view of the export potential of the indus-
try is large, and its development can be selected from
conditions at the time of decision making: the presence
of a strategic investor, the world commodity market, the
efficiency of the current business plan, the level of pre-
paredness frames in accordance with the requirements
of export production.

The main part of the textile enterprises of the Re-
public are concentrated in the state joint stock company
(SJSC) “Uzbek light industry”, which includes more than
285 large enterprises and organizations of different own-
ership forms: 129 — textile enterprises; 120 — sewing-
knitting enterprises; 36 — silk enterprises; and 7 com-
mercial enterprises. In recent years the company has got
rapid development. Since 1991 the production capacity of
the enterprises included in the SJSC “Uzbek light indus-
try” in terms of the processing of cotton fiber increased
from 136 thousand tons in 1991 to 480 thousand tons
in 2013. The annual capacity of enterprises of SJSC “Uz-
bek light industry: cotton yarn — 373 thousand tons;
cotton — 281.8 million square meters; knitted fabric —
81.8 thousand tons; jerseys — 256 million pieces; ho-
siery — 71.3 million pairs; filaments of raw silk 2.5 thou-
sand tons. They can also release a wind range of garments.
In addition, the company also deal in variety of special
consumers, including medical products, non-woven ma-
terials, the demand for cotton products, special working
clothes, Terry products, etc. today enterprises of SJSC
“Uzbek light industry” occupies a leading place in the
economy for the production of consumer goods.

On the role of textile industry in the macro-econom-
ic complex of the country can be judged by the following
data: today it provides approximately one fifth of gross
domestic product, it contains one third of all workers
employed in the industry. In different years the textile in-
dustry was formed from 25 to 28 % of the revenue part
of the state budget. Coordination of the development of
the textile industry’s sectors attracting investment and
technical re-equipment of its leading enterprises, the in-
crease in exports and the expansion of import substi-
tution is carried out by the Cabinet of Ministers of the
Republic of Uzbekistan.

Investments: Be stable work to increase the share of
enterprises with modern high-performance equipment.
Put into action more than 1.6 million spinning spindles,
100 thousand cameras, which amounted to 89.3 per cent

from the existing stock of technological equipment [2].
Spinning equipment — “Rieter” (Switzerland), “Shlaf-
horst”, “Trutzchler” (Germany), “Savio” (Italy), “Saurer
Czech” (Czech Republic), “Toyota”, “Howa”, “Murata”
(Japan) and “FA-225”, “FA-0013”, “FA-S15”, “FA-517”
(China) and other Weaving machines — “Dornier”
(Germany), “Somet”, “Vimatex” (Italy), “Pikanol” (Bel-

» «

gium), “Sulzer” (Switzerland), “Toyota”, “Tsudakoma”
(Japan) and other Equipment knitting production “Pai
Lung” (Taiwan), “Kauo Heng” (China), “San Yong”
(South Korea), “Orizio” (Italy), “Terrot”, “Mayer & Cie”
(Germany) and other dyeing and finishing Equipment
production — “Beneks”, “Serteks” (Turkey) and oth-
ers Equipment sewing production “Pffaf” (Germany),
“Rimoldi”, “Orizio” (Italy), “Eagle”, “Gerber” (Turkey),
“Oshima’, “Juki”, “Brother”, “Yamato” (Japan), “Siruba”
(Taiwan), “Sunstar” (South Korea) and others.

The established program of development of the tex-
tile industry of the Republic on 2015-2019 provides for:

o the saturation of the domestic consumer market
of goods nomenclature of light industry;

« theincrease of export potential of the industry;

« the sustainability and balanced growth of indus-
trial production;

« the further technical and technological renova-
tion of enterprises, including by attracting for-
eign direct investment;

« the creation of new jobs;

o the saturation of the domestic consumer market
of goods nomenclature of light industry.

The adopted program of development of the tex-
tile industry of the Republic on 2015-2019 provides:
the creation of additional capacity in the production
of denim, Terry fabrics and products hosiery products,
ready-made knitwear and knitted technical textiles [3].

During the years of independence in the textile in-
dustry of the Republic of attracted investments of more
at 1.91 billion. USA:

« created more than 150 enterprises with partici-
pation of foreign investors from Germany, Swit-
zerland, Italy, South Korea, Japan, Turkey, USA,
India and other;

« were sold more than 52 projects specialized in the
production of clothing (sportswear, clothing for
adults, children’s clothes, underwear and other;

+ the exports of the company increased from 7
to 770 million USA;

« were commissioned of a modern textile enter-
prise including finishing, knitting and garment
manufacturing [1].
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The geography of export: Persistent policy of in-
creasing the export potential of the textile industry is al-
ready producing tangible results: in the industry has in-
creased the number of technically advanced enterprises,
the leading indicators of productivity, profitability, prod-
uct quality and breadth of its assortment, wages compared
to average industry performance; internal market of Uz-
bekistan was added attractive, fashionable items (suits,
jackets, clothing, knitwear, and so on) provided joint ven-
tures. The population of the country had the opportunity
to purchase affordable, high-quality goods at the level of
world standards; the industry is continuously increasing
the share of finished consumption goods in the total vol-
ume of manufactured products, it is exempt from raw slope
and proceeds to deep processing of local raw materials,
which ensures multiple increasing value added per unit
of raw materials; on export-oriented enterprises have ap-
peared alot of new jobs, and work on them is prestigious.

Enterprises of SJSC “Uzbek light industry” are the
following textile products: cotton yarn (Ne$S to Ne40)
pneumatic, ring, combed the spinning method; cotton
fabric to 220 cm. width in the range; cotton knitted fab-
rics: Weft knitting stitch, Interlock, Ribeye, French Terry,
Velour jerseys on the basis of severe and painted; ready-
made garments-knitwear in a wide range, women, men
and children; fabric technological purpose; haberdash-
ery; hosiery; nonwoven fabric; wool technical; medical
wool, gauze and bandages.

The country’s exports of textile enterprises of SJSC
“Uzbek light industry” are Russia 36.8 % (cotton yarn,
fabrics, knitted fabrics and ready-made garments-knit-
wear), Turkey is 18.8 % (cotton yarn, knitted fabrics and
finished products), China and 16.2 % (cotton yarn), the
EU and 15.3% (cotton yarn), South Korea 5% (cotton
yarn and fabric) and the rest of the country is 8 %.

The range of export products of enterprises of SJSC
“Uzbek light industry” for 2013 is the following: cot-
ton yarn — 62.7 % cotton fabric — 7.3 % cotton knitted
fabric — 6.2 %, ready-made garments-jerseys 17.4 % and
other textile products — 6.4 % [4].

Benefits and privileges for enterprises: The Repub-
lic created a stable framework for economic activity, simpli-
fication of licensing procedures, business registration and
certification of products, a large number of different ben-
efits for joint ventures and foreign enterprises and others:

« the opportunity to buy in the production of cot-
ton fiber with a discount of 15 % from the prices formed
in accordance with the quotations index “A” and his Uz-
bek component published “Cotton Outlook” by install-
ments for 90 days;

« the exemption from the payment to the budget
of all kinds of taxes and fees, excluding value added tax;

« the exemption from payment of customs duties
(except customs clearance fees) for imported equipment,
components that are not produced in the Republic of raw
materials used for production before January 1, 2016;

« the delay in the payment of customs duties (except
customs clearance fees) for up to 60 days from the date
of acceptance of customs Declaration in the production
of textile goods, not included in the list approved by the
Cabinet of Ministers of the Republic;

« the right to reduce, within three years, the taxable
base for the profit tax in the amount of funds allocated
for modernization, technical re-equipment of produc-
tion, the loans for these purposes, and reimbursement of
the cost of leasing object, using the depreciation funds,
accrued during the relevant reporting period;

« the exemption for a period of five years from the
payment of property tax for newly commissioned with
new technological equipment;

« the resolution, in exceptional cases, the company
SJSC “Uzbek light industry” for the period till January 1,
2016 to purchase for freely-convertible currency (accrual
of the value added tax at zero rate) textiles, semi-finished
products (yarn, fabric, knitted fabric and waste cotton spin-
ning) on the domestic market at prices not lower than the
world, existing at the time of conclusion of the contract,
meaning that at least 80 percent of the products produced
from these semi-finished products will be sent for export;

o the textile industry, exporting more than 80 %
of its products are exempt of tax;

« is to improve the quality and competitiveness, as
well as expanding the range of products of the textile in-
dustry for the period till 1 January HTA enterprises of
SJSC “Uzbek light industry” exemption from payment
of import customs duties imported for their own needs
chemicals, dyes, fittings and accessories, as well as other
auxiliary materials not produced in the Republic;

o the textile industry, exporting more than 80 %
of its products are exempt of tax.

Conclusion: In order to encourage and promote the
export of domestic producers and increase their com-
petitiveness features:

« the lower the share of exports from 80 to 50 % of
the sales volume at which the textile enterprises will be
granted exemptions from property tax. This will increase
the supply of crude oil on the domestic market for the
subsequent production of goods for export;

« the expansion of the list of products for which grant-
ed customs privileges during the import. In particular,
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auxiliary materials, fabrics and accessories that are not pro-
duced or not produced in the Republic, and used in the
manufacturing process of the finished product;

« shall be exempt from the payment of customs du-
ties on components, raw materials and materials not only

enterprise specializing in the production of non-food
consumer goods, but also other importers.

This will contribute to the development of the inter-
nal market of the product and reduce the cost of textile
enterprises.
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Segmental analysis of the market potential of
the textile industry of Uzbekistan

Abstract: In this article, on the basis of the conducted marketing research studied the possibility of increasing

the export potential of the textile industry.

Keywords: segment, market, export, textile industry, textile product.

Introduction: the Textile industry is not only in-
dustry that produces non-food consumer goods for
the population, but also has a social dimension, as it
promotes the creation of new jobs. With the develop-
ment of the textile industry in Uzbekistan hopes for a
solution to many economic and social problems. This
fact makes this industry a relevant object for opportu-
nistic marketing research. Textiles for Uzbekistan has
a special meaning.

Analysis: Marketing analysis of the market potential
of the textile industry involves the study of market struc-
ture to identify unreached segments and search market-
ing capabilities.

The main objective of this review is to present the
material, sufficient to confirm the assumption that the
proposed product is a steady demand and can be imple-
mented in terms of competition.

There are many options analysis of market potential
with different numbers of stages and different content of
these stages. Selection of the best option is made based
on the nature of the tasks and characteristics of consumer

demand and market competition. The standard algo-
rithm of market analysis usually consists of several stages,
which can be implemented in different orders [1]:

1. Product detail — involves a description of the
scope of application of the product, its consumer prop-
erties and features. The analysis of these parameters is in
table form on the basis of objective parameters (weight,
price, properties, etc.) or through the assessment in
nominal scale (point system).

2. The definition of market capacity — involves
a description of the target groups of consumers (type,
need, area), the degree of saturation of the market and as-
sessment of effective demand. As sources of information
used data from the state statistics, consulting organiza-
tions and Resellers, as well as the method of observation.

3. A competitive analysis involves the analysis of
marketing strategies and tactics of competitors, explored
the occupied proportion of the target market. The analy-
sis of these parameters is carried out in tabular form by
quantitative (in national currency, items, etc.) or qualita-
tive (in percent) evaluation.
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4. Definition of product boundaries of the mar-
ket implies the calculation of the market shares of
goods versus goods (analogs and substitutes) competi-
tors. Is determined according to government statistics,
consulting organizations, etc.

5. The definition of the geographical boundaries of
the market — involves the analysis of the sphere of influ-
ence of potential marketing infrastructure. Knowing this
sphere of influence, by process of elimination you can
determine that part of the market that is not covered by
the existing infrastructure markets. As information used
external sources and internal statistics of the company.

The most important result of the analysis of the
potential expansion of the market niche textile enter-
prises is market segmentation the identification of tar-
get segments and the development of marketing mix
and marketing strategies. The main goal is the optimal
location of retail outlets on two main criteria: “proxim-
ity” and “fame”.

Therefore, firstly, segmentation is a strategy used by
the seller for the concentration of resources in the target
market and optimize their use. Secondly, segmentation is
the procedure of analyzing the market seller for the best
considering its features.

We should distinguish two concepts:

1. Signs of market segmentation is highlighted con-
sumers behaviour, by which we can judge that
the market lends itself to segmentation. Such
symptoms can be many, but underlying them
all is one — the presence of imbalances in the
demand in the market.

2. Criteria of market segmentation is the criteria
by which many market participants are allocated
to the target audience. Such criteria also can be
many, but they all focused on the needs of po-
tential buyers.

Eftectively carried out segmentation simplifies and
reduces the cost of marketing policy, eliminates many
costly methods of promotion. The explanation is very
simple. The buyer comes to the seller for advertising and
discounts, as for the satisfaction of their needs. So sellers
offering products that better meet the needs buyers (prop-
erties, quality, price, etc.), can achieve better effect, and
also to minimize the cost of advertising and discounts.

The market segmentation is to identify unmet cus-
tomer needs and time to offer the target groups of buy-
ers. Market segmentation is conducted to identify target
markets, requiring the development of specific strategies
to promote products that are unique to the organization
infrastructure and sales promotion. When performing

any segmentation market environment can be repre-
sented as a sum of four main components:

« consumers, as carriers of unmet effective demand;

« contractors, as partners in joint promotion of

products on the market;

« competitors, as an alternative to consumer de-

mand;

« suppliers, as a primary source of economic activ-

ity in the market.

All of these actors have a decisive influence on the
marketing of products and at the same time themselves
amenable to segmentation. Therefore, the analysis of
potential extensions is advisable to carry out a market
niche in four directions:

« Segmentation of consumers. The segment of the
consumer market is consumers with similar preferenc-
es in the choice of goods and reacting to similar activities
to create demand.

« Segmentation contractors. Segment of the market
contractors is a channel of marketing. Its attractiveness is
determined by the throughput and coverage consumers.
Counterparts are the middlemen who for remuneration
perform functions relating to the promotion of goods on
the market that the seller is not willing or able to do yourself.

« Segmentation competitors. Competitors charac-
terize the market for the products. Their competitive-
ness is directly related to the life cycle of the product
and the market. Competitor activity is an indicator of
loss of market opportunities for the company. It follows
a simple algorithm for segmenting competitors through
analysis of market opportunities.

« Segmenting suppliers. Suppliers define basic com-
ponent of marketing activities — costs. On suppliers
marketing activities are extended to the same extent as
other participants in the marketing environment of an
enterprise. These are two sides of the same coin: you can
get profits by increasing the sale of goods, but you can
by saving on total costs. The main parameters of the seg-
mentation market: the relevance of the chosen segment;
the quantitative parameters of the segment (market
niche, capacity); the competitiveness of the product in
the chosen segment (positions, image); the complexity
of development of the chosen segment; the quantitative
parameters of sales in the segment (profitability and
cost); prospects of the chosen segment, etc [4].

The size of the target market, occupied as a result
of successful segmentation is a key indicator of mar-
keting activities.

Analysis of market opportunities and segmentation
will identify methods of influence on the demand and
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potential sales through motives of market participants
and their purchasing (bandwidth) capacity. This is the
fundamental part of marketing activities, its internal
component, which determines directly the parameters
of the material flows in the process of marketing activity
of the enterprises of the textile industry.

As a result of market research in the textile indus-
try appeared unlimited opportunities to gain the lead-
ing position in the world textile export market of textile
products especially finished products. In the structure
of exports of textile products in 2014 the share of yarn
is 58 %; the finished product — 25 %; fabric — 7 %; knit-
ted fabric — 5.2 % and the production of silk is 2.8 % [2].

Exports textile enterprises of the Republic has in-
creased significantly not only volumes, but also increased
the number of exported countries as well as exporters of
total exports, for example, if in 2013 the share of new ex-
porters was 5.3 %, while in 2014 this figure is expected to
reach 8.4 per cent. For the period from 2011 by 2013, the
number of exporters has increased from 123 to 250 com-
panies. If the rate of growth of exports in 2010 amounted
to 160 %, in 2013 amounted to 183 % [3].

In the period 2013-2014, exploited markets of
48 countries, including 5 new market, Hungary, Sri Lan-
ka, Kenya, Morocco and Tunisia. Also mastered such re-
mote countries as Argentina, Brazil, Venezuela, Colom-
bia, Peru, Chile, and South Africa. Currently the company
has created more than 60 dealer units exporters in the EU,
CIS and Asia [S].

Conclusion: In our opinion, the organization of
marketing activities in enterprises of the textile industry
should be based on the following activities:

« building an organizational structure marketing

management;

« selection of marketing professionals who are

duly qualified;

« creation of conditions for effective work of em-

ployees of the marketing department;

« organization of effective interaction of marketing

with other services companies.

Thus, the organization of marketing activities for the
above described activities will enable the textile industry
to improve production efficiency and be able to main-
tain its position in the commodity market.
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been estimated. Most favorable conditions for the formation of an effective brand in the region have been deter-

mined. Unique advantages of Krasnodar region, as one of most promising and attractive for tourists, businessmen

16



Features of forming of brand of Krasnodar Region

and investors Russian regions have been characterized. Proposals for organization of brand management and brand

development of Krasnodar region have been formed.
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Ocob6eHHocT popmupoBaHna opeHpa KpacHopapckoro Kpas

Annoranus: OrieHeHa IIOBBIIAIONIASNCSI POAb OPEHANHIA TePPUTOPHIL B yIIPABACHUH COIJMAABHO-9KOHOMHYECKUM
pasBuTueM pernoHoB. OmpepeseHbl HanboAee OAAronpHsATHbBIE YCAOBUS GOpMUPOBAHUS 3P PEeKTUBHOTO OpeHAA

pernona. OxapakTepH30BaHbl yHUKAAbHBIE IpeuMyliecTa KpacHoaapcKoro xpasi, Kak OAHOTO U3 HanboAee mep-

CIIeKTHMBHBIX M IPHBAEKATEABHBIX AASI TYPHCTOB, OM3HECMEHOB M HHBeCTOPOB pernoHoB P®. BHeceHbI mpeprosKeHUS
II0 OPTaHM3AIMH ITPOLjecca YIIPaBAeHH s U pa3BuTHA 6peHAa KpacHopapckoro kpas.

KaroueBbre caoBa: 6peHp, 6penpunr, pernoH, Kybans, Kpacnopapckuit kpait, mpUpOAHO-KAUMATHYeCKHe paK-

TOPbI, HHTEAACKTYAAbHbIE AaKTUBbI, MAPKETHHI.

Bompocsr $opmMupoBaHus OpeHAA POCCUIICKHX pe-
THOHOB Ha IPOTSDKEHUH AAUTEABHOTO BPEMEHH AOCTa-
TOYHO AKTHBHO OOCYXXAQIOTCSI IPEACTABUTEAIMU de-
AEPaABHOTO M PETHOHAABHBIX OPTAHOB BAACTH, A TAKXKe
HAyY4YHOM O0I[eCTBEHHOCTHIO U MIPAKTUKAMU B 0OAACTH
9KOHOMUKH, YIIPABACHHUSI X MAPKeTUHTA. MHOro4YncaeH-
HbIe HCCAEAOBAHIS IIOHTHUSL, CYLIHOCTH U 0COOEHHOCTEN
OpeHAUHIa TepPUTOPHIL IIOATBEPIKAQAIOT, YTO HA CETOA-
HSILIHUI A€Hb OH SIBASIETCSI CAMOCTOSITEABHBIM HAyIHO-
000CHOBAaHHBIM METOAOM YIIPABAECHHS COLIMAABHO-IKO-
HOMMYECKUMH TIPOIIeCCaMK Pa3BUTHS perrona [4; 6].
Y4auThIBasI TO, 4TO OpPEHA TEPPUTOPUM AKTUBHO IKCIIAya-
THpYeT IIPU IO3ULHOHUPOBAHIU KOHKPETHOTO PErHOHa
VIMEHHO €r0 YHUKaAbHbIe 0CO6eHHOCTH | 8] U ncKArouH-
TEABHbIE IPEUMYIIECTBA B €0 $OPMHUPOBAHIU AOAYKHDI
OBITH 3aMHTEPECOBAHbI B IIEPBYI0 OUYEPEAb T€ PETHOHBI,
KOTOpbI€ PACIIOAATAIOT OCOOEHHBIM reorpadaecKuM mo-
AoxeHneM [ 13], npupoaHBIME pecypcamu, IPHPOAHO-
KAMMAaTHYeCKIMHU YCAOBHSIMHE, 00AQAQIOT HCTOPUYECKOM
BAXKHOCTBIO AASI CTPAHBI, BBICOKUM HHTEAAEKTYAABHBIM
MOTEHIMAAOM |9 ], KyABTYPHBIMU, HCTOPHYECKUMU, IT-
HIYEeCKUMH AOCTOIIPUMEYATEABHOCTSIME, OCOOBIM TBOP-
9eCKHM HaCAeAMeM U T. A. Bce aTu mpenmMymecrsa B co-
BOKYITHOCTH OTPAXKAIOTCS HA KA4eCTBe IIPOU3BOAUMBIX
B AQHHOI MECTHOCTH TOBAPOB H YCAYT X 00YCAABAMBAIOT
HaAMYHe UX OTAUYMTEAbHBIX 0cobenHoCTelt [2].

YauTsiBasi AAHHBIE OOCTOSITEABCTBA OAHHM U3 HAU-
0oAee MepCIIeKTHUBHBIX C TOYKU 3PEHUST HAAMYUS YHU-
KaAbHBIX (PaKTOPOB AAS GOPMHUPOBAHMA U Pa3BUTHUSA
cBoero bpenaa siBastercst KpacHopapckuit kpait. Peruos,
3aHMMAIOIUH IO MAOIIAAU 76 ThIC. KBAAPATHBIX KHUAO-
MeTPOB, 00AaAA€T YHUKAABHBIM re0rpaduIecKiuM IIOAO-
JKeHHEM, Mesl AOCTATOYHO IIPOTSDKEHHYIO OeperoByro
AnHuI0 YepHOro u A30BCKOro MOps, TOpbl, PaBHUHBI 1
Aeca C YHHKaABHBIM AAst Poccnn kammatom. OT Apsepa
Ao Tyance cpopmupoaacs eauHcTBeHHbIN B PO pernon
BAQKHBIX CyOTponukoB. Kaumar mobepexxss ot Tyarce
A0 AHarnl cpepnzeMHoMopckuit. Ero pasanuwve or cy6-
TPOIIMKOB 3aKAIOYAETCSI B 60Aee HU3KUX 3UMHUX TeM-
IepaTypax ¥ MEHbIINM KOAUYECTBOM 0CapkoB. Kanmar
A30BCKOro mobepexxpst yMepeHHO KOHTUHEHTAABHbIN C
yepTaMH MOPCKOTO.

Ha ceropnsamuuii AeHb Kpaii, B CHAy MHOTOTPaHHOT'O
reorpauueckoro pacroAOXKeHus, IpeAAaraeT pa3Ary-
Hble BUABI TOBAPOB M YCAYT OTABIXA, a TAK’Ke BHICOKMI
HHTepec AAS pa3BuTHs busHeca. A30Bo-UepHOMOpCKOE
nobepesxbe SIBASETCS. KyPOPTHO-PEKPEAIIHOHHbIM Pert-
oxoM. YepHomopckoe mobepesxbe KpacHopapckoro kpast
SIBASIETCSI OAHUM M3 HarOOAee KPYIITHBIX Ky POPTHbIX paii-
onoB P®. K Hum oTHOCATCS Topopa — KypopTsl Coun,
Amnana, Teaenpxuk, Tyarce 6aapHeOAOTHYECKYIE KYPOPTHI
Eiick Ha AzoBckoMm Mope, Topsumit Karou B mpearoppsx
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3amapnoro Kapkasa, a Takke FOpPHOKAMMATHIECKasl CTaH-
st Kpacuas IToasza. Baoab mo6epeskbst Yéproro Mopst
U B IIPUAETAIOIUX TOPHBIX pafioHax 3amapHoro Kaskasa
(B TOM uHCAE TIO Kaskazckomy 3aHOBeAHHKy) IPOXOAST
BCEPOCCHICKHE TYPUCTCKHE MAPLIPYTHL.

IToMumo mpUPOAHO-KAMMATHYECKUX (aKTOpPOB
KpacHopapckuit Kpail IpUBAEKATEACH AASI TIOCETHTEACH
U GU3HECMEHOB CBOUM OOTaTHIM HCTOPUKO-KYABTYPHbIM
noTeHuaAoM. FI3BecTHbIN aTHOrpaduyueckuili Mysei
«AramaHb>» HAXOASIIUICS Ha KMBOIIMCHOM Ha Oepery
TaMaHCKOIO 3aAMBa, CO3AAHHBIN U3 HEOOABIION CTaHH-
I1bl, IPEBPATHACS B AIOOMIMOE MECTO MHOTOYHMCAEHHBIX
IIOKAOHHHUKOB Ka3a4bero ObITa, YTO TOABKO OAArONpHUsIT-
HBIM 00pa30M CKa3bIBAeTCS HA 9KOHOMUYECKOM COCTOSI-
HUM Bcero TeMpIOKCKOro paiioHa U ¢OpMUPYET UMHAXK
6peHaa Kazaubero Kpast. TOABKO OTKpbITHE PpeCTUBAASL
«Aerenppr TamaHu>» cobupaeTcs A0 COpOKa TBICSY
rocreil. B Anare, HaXOAATCS apXeOAOrMYECKHIT My3ei
ApeBHero rpedeckoro noceaenus ['oprunmus, cymecTso-
BaBIIETrO Ha MeCTe COBPEMEHHOI'O FOPOAQ, ¥ APMSIHCKHIH
KyABTYPHBIH LIeHTp « ApHuH-bepa >, KoTopbIii Takxke exe-
FOAHO IIPUBAEKAET OOABIIOE YHUCAO IOCETUTEACH.

B Hacrosmee Bpems B KpacHopapckom kpae cocpe-
aoroudero 1300 3ppaBHMI 1 6oaee 400 TYPUCTUIECKHX
IPeANPUATHIH, B COBOKYITHOCTH COCTaBASIOmMuUx 25 %
Bcero KypopTHoro kommaekca P®.Ilancmonarer u
3apaBHuUIBI KpacHOoAapckoro kpast B mepuoA MaKCH-
MaAbHOTO pasBemeBaHm{) MOTIYT IpUHUMATh 220 ThI-
CAY OTABIXaOIUX (3TO TPeTb eMKOCTH BCeX KypOpPTOB
Poccun). YacTHbIe MUHUTOCTHHUIBL B A€THEe BpeMs
MOXeT NPUHATH OKOAO 200 ThICSY HEOPTAaHM30BAHHBIX
(6e3 nyTeBOK) oTpbIxaromux. Pocr cripoca Ha TypucT-
CKHe ITPOAYKTBI U YCAYTH PerioHa B HacTosIee BpeMs
IIPOMCXOAUT 3a CYeT IOBBICUBIIErOCs HHTepeca Ipaxk-
AaH K TOpHOABDKHOMY KypopTy Kpacmoit Iloasme.
Boapuryio poAb B AAHHOM IpoIiecce ChIrpaAo IpoBe-
Aerne B Coun B 2014 roay 3uMuauX OAMMIHICKUX UTP,
CIIELJAaABHO AASI KOTOPBIX OBIAO BO3BEAEHO MHOXECTBO
HHPPACTPYKTYPHBIX O0BEKTOB, CIIOCOOHBIX TOBBICUTD
YPOBEeHb U KadeCTBO TYyPHCTCKUX YCAYT. Takke caMu
OanmMnuiickre 00beKThl HECYT B cebe CUMBOAUKY 106e-
AoHOCHO AAst PO Oanmmnasbl, 6peHA KOTOPOIT O4eHb
MIOAOXXMTEABHO BOCIIPMHHUMAETCS POCCHAHAMH U BBICO-
KO OLIeHHBAETCS 9KCIIEPTAMHE AO CUX IIOP. ITO MOTAO ObI
OBITH UCITIOAB30BAHO HE TOABKO B MMO3HIJMOHUPOBAHUH
IpHUBAEKaTeABHOCTH ropoaa Coun u kypopra Kpacras
IToasiHa, HO u Bcero KpacHopapckoro kxpas. Ilo mue-
HUIO KpaeBoro MuHUCTepCTBa KYpOPTOB U TypU3Ma
K 2015 roay, KOAU4eCTBO TYPUCTOB B PETHOH MOXET
YBEAHYHUTHCSA A0 16 MAH. 9yeaoBeK B rop. Ilpuunnamu

TOMY MOI'YT CAY>XHTb MAaKpOIKOHOMUYECKHE H TIeo-
MOAUTHYECKHe $aKTOPHI, a TAKKe 0Oljee HACTPOEHHUE
HAaCeACHHUS POCCHSH, Pe3KO COKPATHBIIUX KOAMYECTBO
3apy0eXHbIX TYPUCTUIECKHUX II0E3A0K B IIOAB3Y IIyTe-
IIeCTBUI BHYTPH CTPaHbL.

B CAOXHBIINXCSI yCAOBUSIX 0CAAOAEHHS Kypca py6Oas,
BBICOKOTO ypoBHS nHEPAanun [ 11] 1 BbIHY) AHHOI H30-
AAITH POCCHICKON 9KOHOMUKH OpraHaM BAACTH U ITPEA-
IPUHUMAaTeAbCKOMy cekTopy KpacHopapckoro kpas
HEeOOXOAHUMO HanboAee Cepbe3HO OTHECTHCH K IIPOABHU-
JKEHUIO OpeHAQ perroHa, OCHOBAaHHOTO HAa KyOaHCKOM
rOCTEIPUUMCTBE, Ka3a4bUX TPAAUIMAX U YHHKAABHBIX
[PUPOAHO-KAMMATHYECKIX OCOOEHHOCTSX MECTHOCTH.
Pa3BuTne OpeHAMHIA U MOBBILIEHNE YPOBHS IPUBAE-
KaTeAbHOCTH TIpepnpusaTuil KpacHopapckoro kxpas B
rAa3axX BO3POCIIMX B IIEPHOA KPU3HNCA YUCACHHO OTede-
CTBEHHBIX [IOTPeOHTEACH TYPUCTCKHIX YCAYT, TO3BOAUT
PErvoHy 3aHATh OCBOOOAUBIIYIOCS PHIHOYHYIO HHIIY,
KOTOpasi IT0 BCEM 3aKOHAM MApPKeTHHIAa AOAXHA OBITH
3aITOAHEeHa KaK MOXKHO ObIcTpee.

AAst ycrenHou paboTsl Hap OpPEeHAOM IIpeACTaBHUTe-
ASIM PETHOHAABHBIX OPTaHOB BAACTH HEOOXOAUMO aKTHUB-
HO Y4aCTBOBaTb B IIpOIjecce CO3AAHMS U 3P PEKTUBHOIO
HCITIOAB30BAHUS BCEll COBOKYITHOCTH HHQOPMAIMOH-
HO-MHTEAACKTYAAbHBIX (aKTOPOB Pa3BUTHs PErHOHA,
OCYILIECTBASIS 9TY ASSITEABHOCTD B TECHOM B3aUMOCBSI3U
C IIPEACTABUTEASIMU OU3HECa, Pa3AUYHBIX OOLeCTBEH-
HBIX OPTaHU3ALNI, UCKYCCTBA U KYABTYPBI, TYPU3Ma 06-
pasoBaHms, 3ppaBooxpanenusi, CMMU. Aokasano, uTo
YHHKAAbHbIE HHTEAAEKTYaAbHbIE AKTHBBI OTAEABHOM
$UpPMBI BAISTIOT Ha pOPMHPOBAHHE e PHIHOYHOM CTOH-
MocTu [ 7; 8], Ha 9TOM OCHOBaHNM MOKHO PEATIOAATaTb,
4TO CHCTEMHOE yIIpaBACHHe dTUMHU AKTUBAMHU Ha YPOBHE
peruoHa AOAKHO PeaAH30BaThCs B OBBIIICHHH €TI0 KOH-
KYPEHTOCIIOCOOHOCTH, UHBECTHIIMOHHO IIPUBAEKATEAD-
HOCTH, POCTe CTOMMOCTH KAIIUTAAU3ALUH AKTUBOB PeTH-
OHAABHOM TYPHCTHIECKOH HHPPACTPYKTYPBL.

3a cyeT MHBeCTHIIUI B OPeHA, AI0OOI PEerroH B CHAAX
MTOBBICUTD CBOI 9KOHOMUYECKUH U HHTEAACKTYAAbHbIH
craryc [3; 12]. BHeppeHHe TakuX POrPeCcCHBHbIX Me-
TOAOB CTAaHOBHUTCSI MOAHBIM TPEHAOM POCCHICKOM pe-
rMOHAABHOM moAuTHKH [ S ]. Baaroaaps a¢pexrusnoi
CTpaTerHy MO3ULIMOHUPOBAHIS U ITP OABIDKEHIUS OpeHA,
OCHOBAHHOT'O Ha TIOAOKUTeAbHOM uMupAxe KpacHopap-
CKOTO Kpasi, AeMOHCTPHPYIOIIETrO AOCTOMHCTBA U YHU-
KAaABHbIE 0COOEHHOCTH IO MECTHOCTH U ITPOU3BOAUMBIX
Ha eT0 TepPUTOPHH TOBAPHI M YCAYTH, B Kpae MOXKeT 3Ha-
YUTEABHO MTOBBICHTBCS YPOBEHD, KAUECTBO SKU3HH, AOAS
y4yacTus B co3panuu BBII, nuBecTuionsas npusaexa-
TeabHOCTH [ 10] M T. A.
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KpacHopapckuit kpait B HacTosimlee BpeMsi 06AapaeT
OOABIIMM IIOTEHIJAAOM AAS Pa3BHTHS, A TAIOKE IMeeT Ipa-
MOTHO CpOPMYAHPOBAHHYIO KOHIemuo OpeHaa Kybaru,
OT Pa3BUTHS M PEAAU3AIINH KOTOPOH 3aBUCAT €r0 9KOHOMH-
JecKue IepCreKTuBbL. Pa3paboTka i pyHKIIMOHHPOBAHIE
apPexTHBHON crcTeMbl GOPMHPOBAHMS U YIIPABACHHUS
6perpom KybaHu MoxeT He TOABKO IIPEAOCTABUTD KOH-
KypeHTHbIe ITPerMYIeCTBAa MeCTHBIM TOBapaM M YCAYTaM

Ha HOTpe6I/IT6AbCKOM PBIHKE, HO TaKXKe BOSAefICTBOBaTb
Ha pOCT YpOBHA I/IHBECTI/ILIPIOHHoﬁ TIIPHUBACKAaTEAbBHOCTH,
YBEAMYEHI ITIOTOKA O6I>I‘IHI)IX N ACAOBBIX TYPHUCTOB, IIOBbI-
IMECHMA KOHKYPCHTOCHOCO6HOCTI/I PEruoHa, IpuBACYEHHN
I'pa’XAaH K BOCCTAaHOBAEHHIO M COXPAHEHHIO NICTOPHIECKUX
NAMATHUKOB, BOCCTAHOBA€HHIO 1 Pa3BUTHIO KYADTYPHBIX 1
Y‘-I66HI)IX LEHTPOB, IPOIrpECCUBHOMY MHTEAAEKTYAADHOMY
Pa3BUTHIO U ITPOLBETAHUIO TEPPUTOPHUHL.
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Models of privatization in some of southeastern
countries — Literature Review

Abstract: Destruction of communist systems mostly in some of European countries, haslead to countries to think
for planning the different models of transition process, especially from post-communistic to free market economic
system. This paper treats some models of different countries mostly of South Eastern Europe, how they’ve managed
to pass the process of privatization of companies and mostly of some important resources (natural, etc.). There
are different models and forms that these countries applied, using from one to another form. For some of them,
in short description, we will try to show the ways how the privatization process gone though, and of course, what

economic impact did it had in all of its process.

Keywords: JEL qualification, privatization process, transition economy.

Introduction

Since the breakup of the Soviet Union (in late ‘89),
many countries have begun to re-construct their econ-
omies, in particular the privatization of large firms or
who have had the greatest impact to the economy of
their countries (income, employment, etc.) (Bjornskov,
Christian; Potrafke, Niklas, 2010). But central European
countries, in most times, have adopted different strate-
gies, some gradual adoption have made economic transi-
tion, while others had applied “Bing Bang” method, as
some countries are still in the process of transition in
Eastern Europe, still have work to do to re-structured
centralized economic segments, so some are acting and
being adapted quickly, while others more slowly.

While through “gradualism’, states that have passed
and are passing through a transitional phase, aimed to
keep under control as high implementation of economic
reforms, including; price stability, monetary and credit
policy, competition, unemployment, etc. According to
Galbraith’s “shock therapy”, thinks that is convenient to
you only those who do not think before you take any ac-
tion, in other words, the more you believe formulas rath-
er than facts. Galbraith — of, certainly favors a return to
free market competition, especially for consumer prod-
ucts, and other goods, the return of favors in the later
stages of the transition period (K. Galbraith, 1996). In
other words, by many authors, theorists and economists,

is intended for a new economic system, which is the
foundation of support to the roots of capitalism, i. e., As
applied in some of the most developed countries of the
world, as e.g. US, Japan, Canada, etc.

The main goal was to markets, including business-
es, consumers, suppliers, etc., to operate more easily
and more flexible, always target the primary objective
of which was the selection, price, quality, diversity of
products and services on the market, the central financial
stability, increasing employment, etc. Since the concept
of economic transition in itself involves many problems
and issues, such as property transformation — privati-
zation, foreign direct investment (FDI hereinafter), the
participation of Internet users by society and in particu-
lar the impact of information technology on growth and
business development, globalization and the recent fi-
nancial crisis, liberalization and monetary system, as well
as many different factors which will address in this paper
carefully will treat, analyze and observe very carefully.

1. The ideology of privatization in Central
Europe (since ‘89)

At the time the Hungarian state opened its bor-
ders Austrian state in September 1989, this resulted in
the most effective manner to the coming end of Soviet
domination in Central Europe, and from that time be-
gan initiatives and activities of German unification com-
munist democratic it. Hungary, even before the expiry
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of the post-communist system had begun to allow you
to make some foreign direct investment (FDI) in their
country. Hungarian state had increased gross social prod-
uct (hereinafter GDP), from 5 % to S0 %, for 4 consecu-
tive years since 1989. Also, the Czech Republic’s GDP
had increased to 47 % in 2007 (EBRD, 2008). Also in
the state of Poland, the private sector or the generation
that brought this sector accounted for 30 % of GDP since
1993. The privatization process began to exceed and be
realized in many other countries, as e.g. in Ukraine the
private sector generated 50 % of GDP, etc.

1.1 Countries and time of termination of countries
covered and analyzed

The data will be used for how small businesses and
the importance of generating powerful, will be used by
the data provided by the European Bank for Reconstruc-
tion and Development (EBRD). Mostly these data in-
clude the privatization process is done since 1989-2008.
There are 9 countries mainly to the part of the eastern and

south-eastern Europe, but among them include some
central European countries: Albania, Bosnia and Herze-
govina, Montenegro and black, Serbia, Kosovo, Croatia,
Macedonia, Hungary, Bulgaria and the Czech Republic.
We begin with the Republic of Albania when in 1991 the
ruling was a conservative party, which could loosely call
nationalist party and popular classics. But this problem
was not present only in Albania, but almost even in other
countries of Eastern and South Eastern Europe, eg Croa-
tia was led by a nationalist leader, while in other coun-
tries, especially the SFRY, had begun bloody conflicts
and wars, especially in Bosnia and Herzegovina. Coun-
tries like Slovenia, Bosnia and Herzegovina, Montene-
gro, Croatia, began transition, in particular the Economic
later than Central European countries. The following are
presented in tabular form in what time periods and cir-
cumstances began the transition, especially considering
and taking into account several variables which are pre-
sented in the following table 1.

Table 1. — Dates of some ex. Yugoslav republics that had separated from communistic system

Country Date/Year Civil War
Albania March, 1991 -
Croatia June, 1991 March 1992 — November 1995
Montenegro June, 2006 -
Slovenia June, 1991 10 days
Macedonia September, 1991 -
Czech Republic December, 1989 -
Kosovo June, 1999 March 1998 —June 1999

1.2 Forms of transformation and privatization
of property in some central European countries and in
particular the eastern part/south-east

1.2.1 Types and forms of privatization in Albania

In the implementation of the privatization process of
companies with state capital was free to wholly or partial-
ly transfer to the private sector both types of rights: the
right of ownership and the right to use the development.
In selecting the method of privatization affect various
factors, including the size of the enterprise to be priva-
tized, as well as the characteristics of buyers/potential in-
vestors. In Albania, the law allows the use of all kinds
of methods of privatization. Forms of privatization in
Albania can be divided into two groups (Moses, 2012):

— Form “picker” of ownership — by applying meth-
ods “picker” state transfers ownership rights to the new
private owner, without taking any financial risk. How-
ever, unemployment generated by privatization is a social
risk that the state should take into account and should
afford. Thus, an indirect financial involvement of the
state is pashmangshrne. The methods mentioned below
are characterized by way of transfer of ownership rights.

— Direct Selling — with this form of “picker” state
sells directly an enterprise (or part thereof ) private buyers.

— Direct selling can be done in two ways: Direct
sales through auction/tender; Sale to a buyer default.
The second form is used in Albania. Objects were priva-
tized by this method is mainly residential waffle shops,
restaurants, parts of companies, etc. (The so-called small
privatization).

1. To managers or managers or employees — com-
mon for these privatization schemes, are that the right
of ownership is transferred to a particular group, who
may be directors or employees of that enterprise. In Al-
bania, this form is used to mainly privatized enterprises
are final subunit.

2. Public auction — this form is used privatiza-
tion of small and medium enterprises (or part thereof),
through an open public competition.

3. Liquidation — liquidation is the closing of a com-
pany and selling its assets, while it has discontinued its
operations due to bankruptcy.

4. Mass privatization — forms of mass privatization
based on free distribution of securities to the population.
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This method aims at rapid privatization of enterprises,
previously transformed into a business, from a large
number of letters, holders of securities.

S. Strategic Investor — This form implies direct
negotiations between the State as owner represented by
the respective authority and private investors will take a
majority stake to ensure the direction of the enterprise.
Strategic investor is often seen as a precondition to pro-
vide technology and financial resources available to the
privatized enterprise. Instrument for the implementation
of this method is open auction or tender.

1.2.2 The economic transition — with particular
emphasis privatization process in Croatia

The process of privatization in Croatia, start from
the beginning of the war, and continue with the wide
end of the war and today, when the Croatian state is now

officially the 28" member of the European Union (EU).
On the basis of laws passed by the Republic of Croatia:

a) The Law on social capital (1989), and

b) the Law on transformation of SOEs (1991),
and in particular on the basis of the second law, all utili-
ties will needed turn into a mixed capital company, or
limited liability company [7]. During this process was
used mainly these models:

a) the sale of a part or the whole enterprise;

b) additional investment in the equity of the company;

c) transformation of claims against the compa-
ny in investments in enterprises;

d) transformation of all shares Croatian Fund for De-
velopment and also in the Pension (Isufi, 2005). For the
economic perspective, the process of change and econom-
ic transition in Croatia, known as the “so-called” process.
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Fig. 1. The ratio between the number of employees and registered businesses
Source: This resource is utilized by Denis Redzepagic having carried made his doctoral dissertation

It is worth mentioning that according to a survey by
the Croatian Competition Agency, retail during the years
2008-2010, increased from 52.4 % to 58.4% (Agency,
2011). These data, if the relevant literature, or agency
concerned, individuals and independent researchers,
shows that the transition process, in particular economic
transition has had a positive impact on sustainability and
economic stability of this country [2], since it is known
that one of the main criteria requires the EU, is exactly
meeting the standards economic criteria. Croatian Capi-
talism is specific, either in form or in development. This

fact is proved by the analyzes of many different authors
Croats, whether quantitative or qualitative terms [2], even
the World Bank has moaning to 84 among 183 countries
for doing business, however, the Bank for Reconstruction
and Development (ERBD) was moaning with grade 3
(from 1 to 3). Government expenses that are dedicated
to development and education based on its GDP, are con-
siderably smaller in comparison with EU countries 3],
although already Croatian state should invest more, since
the views and goals of global firms on the one hand seek-
ing to find employees with lower cost.
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1.2.3 The economic transition — with particular
emphasis privatization process in Montenegro

The initial phase of the privatization of SOEs in Mon-
tenegro is done through the transformation of SOEs in
“joint stock company” or “limited liability company” [8].
Despite law approved in 1994, where are provided
8 privatization models (Ljajovic, 1998), however in
practice are used mainly three main models: a) pattern
of giving and sale of sheet-shares or assets discount, with

Development
fund
39%

the intention of selling capital; b) model issuance and
sale of sheet-stock in order to create additional capital,
ie capital increase; c) model sheets transferring shares
without compensation funds: in Fund for the develop-
ment of the Republic of Montenegro, Pension Fund and
Disability Fund, Employment Fund or the corporation
“Holding”, the distribution pattern of leaf-stock without
compensation to 10 % of the carrying amount of capital
privatized enterprise.

Distribution of
shares without
compensation
i Disability
Pensional Fund
11%

fund
6%

Fig. 2. The initial structure of the property in the corporation

Funds were obliged to leaf-shares, which jumped on
sale, before all, must be provided enterprise that these
leaf-shares transferred to the funds in order to be able
to purchase on behalf of the captives to work. This right
enterprise can implement in 2 ways:

a) by purchasing shares sheets for workers and oth-
ers, the company operates foreign account, and

b) the company may act on its own behalf and also
on its own account [7] — refers to Nebojsa Medojevic,
Podgorica (1996, p. 252, not specified title of the publi-
cation in the bibliography). The first phase of transforma-
tion, best its structure can be seen in Fig. 2.

1.2.4 The economic transition — with particu-
lar emphasis privatization process in Slovenia

On the basis of some evidence, including laws, prac-
tices and expectations set forth by the competent authori-
ties of the Slovenian state, is determined [7]:

a) The process of privatization of social property is
realized in a very slow manner;

b) Sale of enterprises are not made under pre-
scribed intensity;

c) The interest of foreign capital was significantly be-
low expectations Slovenian.

d) Relying on this “failure” if that can call, creators
of the previous model were defined for mass privatiza-
tion through “certificates” without compensation of all

Slovenian citizens including their only major age, but of
course by his well defined the price of this “certificate”,
which at that time belonged to the former German curren-
cy (mark). Values of “certificates” change, since the highest
price was for persons age of majority, while the price of a
“certificate” to a youthful age was 300-400 % lower.
1.2.5 The economic transition — with particu-

lar emphasis privatization process in Macedonia

For sale or rather the preparation and implementa-
tion of the privatization process in Macedonia is looked
after Privatization Agency of the Republic of Macedonia.
However, as in any other country that has gone through
the process of economic transition, especially privatiza-
tion as one of the most vital parts of the transition has
relied on laws passed in the Parliament of the Republic of
Macedonia [7]. The privatization of small enterprises is
realized through two models:

a) purchase of the company by employees through in-
ternal stock warrants the sale of ideal part of company;

b) Privatization of medium is realized through these
models: sale of ideal part of company acquisition of
shares through internal enterprise sale of the company
who run the company granting stock warrants for the
sake of additional depositions;

c) through conversion of contested claims in perma-
nent capital.
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Compared to small and medium to large enterpris-
es little choice model “exclusive” has determined the
Privatization Agency of the Republic of Macedonia.
The specifics of the privatization of these enterprises
can be synthesized in the following areas: if the com-
pany is bought by a person who will lead the company
is required to pay, the initial amount of the payment
is 10 % of the total equity value of the company, com-
pared to medium enterprises where required to paid
only 20 % of the value.

According to this it appears that the Republic of
Macedonia in terms of privatization of medium and
large is mainly used by credit sales model and manipu-
late acquisition, which has resulted in a greater plunder
of social capital on which mixed mugging is the govern-
ment of the country [7].

1.2.6 The economic transition — with particu-
lar emphasis privatization process in Czech Republic

In the Czech Republic, the privatization process
has begun in early 1990, and since then has become the
privatization of small enterprises. Main features Czech
model transformation of property and property privati-
zation will support on two main issues (Patrick, 2007):

a) Creators of the privatization process of the Czech
Republic, was that neither the process of penetrating much
more investment and foreign capital in the country.

b) Because of the length (more than 4 years), man-
agers of enterprises through the so-called “spontaneous
privatization” have benefited a great deal of wealth, and
taking into account the fact that the funds are trans-
formed owned enterprises owners large, both are trans-
formed into owners of large financial institutions [7].

1.2.7 The economic transition — with particu-
lar emphasis privatization process in Kosovo

Kosovo, have experienced a bloody and painful for
the population and material destruction of the country of
Kosovo. However, Kosovo is not stopped, immediately
start with creating and building its institutions, including
the Privatization Agency of Kosovo. Privatization Agen-
cy of Kosovo is established as an independent public
body which carries out its functions and responsibilities
fully independent, under Law No. Assembly 04/L-034,
on the PAK. The AKP has full legal capacity, particularly
to make contracts, to acquire, hold and dispose of prop-
erty and have all implied powers to discharge fully the
tasks and powers conferred by this law; and to sue and
be sued in its name.

PAK is established as the successor of the Kosovo
Trust Agency regulated by UNMIK Regulation 2002/12
“On the Establishment of the Kosovo Trust Agency”, as

amended, and all its assets and liabilities will be assets
and liabilities of KPA.

Special Chamber has exclusive jurisdiction for all
suits against the Agency KPA given the Board of Di-
rectors, consisting of three directors International and
five Kosovar. In accordance with the old Law No. KPA.
03/L-067, the inaugural meeting of the Board of PAK
was held on 26 August 2008. Since then, KPA is working
to privatize Socially Owned Enterprises (SOEs). Begin
to discuss the process of privatization in Kosovo, is like
“a student who in a university exam, claims repeatedly
... but I do
not know how to reach it”! Kosovo as the country with
10908 km?, with a population observed in the region,

that the final outcome accounting know

with many useful natural resources and rich, but also the
assets that were present at the time of the war, could be
used, at least in the most optimal way, so that this coun-
try therefore Kosovo today, in 2014, have a significantly
more stable situation for terms of microeconomic indi-
cators, especially those macro (higher employment, real
economic growth ongoing price stability, a much lower
costin relation to financial foreign trade, and in particular
a lower cost them more social).

At such a time, “Kosovo Trust Agency — KTA” (To-
day, Kosovo Privatization Agency hereinafter Agency),
on the occasion of its consolidation, numbered 8 di-
rectors, and international 4, 4 residents who must be
residents Kosovo (UNMIK Regulation 18.5 of ). Com-
petence of the Agency, were all enterprises with social
capital and public capital enterprises. Where institution
dealing with “liquidation” of the so-called “capital na-
ked”, but it will also deal with the privatization of social
capital through the model spin-off and spin-off special.
Of the 600 SOEs that were in Kosovo, the Agency has
managed to privatize the majority of them (KPA, 2014).
According to the Agency, former employees are benefi-
ciaries of 20 % of selling SOEs, and that up to date, em-
ployees have received about 80 million € (KPA, 2014).

Conclusions

The privatization of state-owned entrepreneurial
assets has played an outstanding role in this process.
Mass institutional privatization — which was one of
the means of establishing a market economy — has
been practically concluded. We have come to the end of
an important and difficult period in the economic history
of each transitional country. But, as is have been shown
above, each country applied different kind of systems and
forms of privatization. Which one can be assessed as the
best forms, it can be analyzed in other further research
and economic analysis.
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Y10 nexxut B ocHoBe cTpaternn? PyHpameHTanbHbIN
noaxopn K NOCTPOEHMIO cTpaTermm

AnnoTtanus: B paboTe mpepAaraeTcst HOBBII B3TASIA HA IIOCTPOEHME CTPATETHH U COAPXKHUT AaHAAU3 OCHOBHBIX

9AEMEHTOB CTPATEIruu, KOTOpasi B OOABIINHCTBE CAyYaeB ABASIETCSA HCTOYHHKOM MHOTHUX Hp06AeM, C KOTOPbIMH CTAA-

KHBAIOTCSI KOMITAHKU. B cTaTbe 3TH 9AeMeHTHI IIPOBepeHbI C 00UX CTOPOH: APYT OTHOCHTEABHO APYTa U BO B3aHMO-

AerictBui. VX BAUSIHIE Ha AeSITEABHOCTb KOMITAHUH HCCAEAYeTCs Ha mpuMepe kommanuu Nokia.

KaroueBsie caoBa: crparerust, 3¢ peKTHBHOCTb, UA€OAOTHSI, PyKOBOACTBO, pyHAAMEHTAABHBII TOAX0A, Nokia.

CrpaTerus u 4To Ha He€ BAMSIET

Kakyto xe poap urpaer crparerus? Beccnopro
9TO He3aMeHUMBIIl HHCTPYMEHT B paboTe A1060#1 KOM-
IAHMH, TaK KaK CTPATErusi- 3TO KOHIeIIUs AOCTHKe-
uus nobeast [ 1, 8]. Apyrumu caoBamu, cTparerus- aTo
KOMITAEKCHBIH [TAQH yTIPaBA€HHS, IleAb KOTOPOIo BECTH
¢upmy K xKeraeMoMy pesyabrary, upeasy. Ho poocrarou-
HOe AU BHHMAaHUe KOMIIAHHH YAEASIOT oljeHKe adpek-
TUBHOCTH CBOMX CTpaTerui?

Ha ¢opmupoBanue crparerud HMeIOT BAWSHHUE
OrpOMHOe KOAM4YecTBO ¢akTopoB. [Ipu paspaborke

AOATOCPOYHBIX CTPATeTHil OOABIIMHCTBO KOMITAHHI OOAD-
I MHTEPEC YACASIOT TaKUM PpaKTOPaM, KaK 9KOHOMUYe-
CKHe, IOAUTHYeCKHE, TEXHOAOTHYeCKHe U colluaAbHble, M
3TO eCTeCTBEHHO, TaK KakK AAHHble paKTOPbI OPMHUPYIOT
cpeay BOKpYT koMmaHuH. bes yuéra BHEIHUX paKkTOpOB
AeATeAbHOCTb KOMITAHUM He BO3MOKHa B rpuHimme. Ha-
npuMep, KOMITaHUS, ABASISCh pesupenToM P®, He MoxeT
AelCTBOBATh, OCHOBBIBAsICh HA 3aKOHOAATeAbCTBe Kuras.
Ocoboe BHHMaHHE KOHIIEHTPHPYETCS Ha 9KOHOMHYE-
CKHX BBITOAAX, M U3-32 HEAOCTATOYHOTO BHUMAHHUS ADPY-
ruM pakTOpaM KOMIIAHHU CTAAKHMBAIOTCS C IpobAeMamu,
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O KOTOPBIX OHU AQ’KE HE IIOAO3PEBAAML. HOSTOMY B AaHHOﬁ
CTaTb€ BCE€ BHUMAaHHUEC 6)&&61‘)6&6&\61{()(3&3()BIﬂJA IAEMCHTaM
CTpaTeruu, KOTOpbI€ MHOTHE KOMITAHUH OAHAKO emé HE
TIPUBBIKAN 6PaTI> B pacqéT. B PAIA 3TUX SAEMEHTOB BXOAAT
CACAYIOIITNIE: MACOAOTHSL, MHCTUTYTBI AUACPCTBA, TIOATH-
HEHHOrO u HOTP66HT6AH,CHeuHaAHSaHHH H aAalITHDPY-
€MOCTb (pI/IC 1) Poap aTux aaemenToB HEOIICHHMa, TaK

KaK OHU SBASIFOTCS pYHAAMEHTOM B IIPOIeCCe PeaAnusaliu
CTpaTeruy Ha MPaKTHKe U B TOKe BPeMsl KaTaAU3aTOPOM
BCel AeSTeAbHOCTH KoMITaHUM. bes npaBuabHOro0 B3aumo-
ACHCTBHS BCeX 9AeMEHTOB HeBO3MOXKHO AobuThcst 100 %
3QPEeKTUBHOCTH AeATEAbHOCTH KoMmmanuu. Ho npexxae
4yeM FOBOPUTb O MX B3aMMOAEHCTBHM U COOTBETCTBHH,
CAeAYeT PaCCMOTPETb KaXKADBIH U3 HUX B OTA@ABHOCTH.

A
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CneLmanuaaumn

CTpaTerMﬂ

v
- =
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MonuTuyeckne

HO,Cl-MHE

CouvanesHbie

v

TexHonorny

Puc. 1. ba3oBble a51eMeHTbI CTpaTernm

®ynpameHT cTparerun
Komnanun HOBOro BpeMeHH

Aro6oe coBepuraeMoe 4eAOBEKOM AECHCTBHE MMeeT
cporo nmpuunHy. KoMmanus B nepByro ogepeab 3TO AIOAH,
U AT00ast OPraHU3AIsI AOAKHA HUMETh IIPUIUHY H IIeAb
CBOEro CymecTBoBaHHs. Maeororus gapasgeTcsa cBOero
POAQ MUPOBO33peHHEM, KOTOPOe B HACAAE AOAXKEH pas-
AEASITh KOXABIE cOTpyAHUK. OHa BKAIOYaeT B ce0sl He
TOABKO HA€IO, IIeAb H IIPUUKHY AESITEABHOCTH, HO H Hab0op
3amOBeAeH U ITPaBUA, KOTOPBIM HAAO CACAOBATh Ha ITyTU
K AOCTIDKEHHIO IJeAeH U 33424 KOMITAaHUHU. DTO He 3HAUMT,
YTO HAEOAOTHS COAEPIKUT B ceOe KOHKPETHBIE YKA3aHHSI
II0 BBIIIOAHEHHIO TOM MAYM HHOM PabOTbl, OHA COAEPIKUT
ckopee obmmue npuHUUIEL U ycTon. Kak u Ar0600i1 aae-
MEHT COBPeMeHHO KOMITAHIU HAEOAOTHS AOASKHA OBITH
MOABEPKeHa M3MEHEHHUIO M Pa3BUTHUIO, TaK KaK HEKOTO-
PpBble B3rASIABL K IOAXOABI MOT'YT ycTapeBarh. Fipeoaorus
SABASIETCS LIEHTPAABHOM CBA3YIOIIEN CPeAr BCEX SIAeMEH-
TOB CTPaTeruH, HO 3TOT MOMEHT OyAeT paccMOTpeH 60-
Aee IOAPOOHO Hipke. A cefldac IPUBEAEM TPUMepP KOMIIa-
Huu Apple, KanuTaAH3aIMsI KOTOPOI HEAABHO AOCTHUIAQ
pexopaHbIx 700 MEAAAPAOB AOAAAPOB. KaeoAorHs aTOM
$HUPMBI 3aKAIOYACTCS B CACAYIOIIEM: IIEAbIO BCEro, 4TO
OHH AEAQIOT, SIBASIETCSI BHI3OB CTAaHAAPTaM OOIecTBa.
OHu BepsiT, YTO HET HUYErO B MUPE, YTO HEAb3sI OBIAO

OBI cAeAQTD Aydle, 60A€e TEXHOAOTHYHBIM, 3P PEKTUB-
HBIM U B TO ke Bpems npocTeiM. Hanpumep, TeaedpoHbI
Apple He HMEIOT CAMBIX MOIIHBIX AKKYMYASITOPOB, 1 AEAO
He B TOM, 4TO UM He H3BeCTHbI 9TH TEXHOAOTHH, ACAO B HX
IIOAXOA€ K PasBUTHIO. BMecTo TOro, 4T06BI yBeAUYHMBATD
MOIIHOCTb AKKYMYASITOPA, OHU YMEHbIIAIOT KOAMYECTBO
9HEprHy, MOTpebAsIeMOrt TeAe)OHOM, H OAHOBPEMEHHO
YBEAHUUBAIOT €O IIPOU3BOAUTEABHOCTb.

Kommanust Bceraa 6epeT cBOe HAYaAO OT HACH H IIeAU
OAHOTO YeAOBeKa, KOTOPBI B TIOCAEACTBHU CTAHOBHTCS
AMAEPOM AIOA€TT, PA3AEASIIOIIIX €T0 B3TASIABL M XKEAQFOIIIHX
paboTaTh C HUM Hap BOIAOLIEHHEM HX B 5Ku3Hb. Ompepe-
ASTIOIMIMU CAOBAMU TIPEABIAYIIIETO TIPEAAOSKEHHS SIBASI-
IOTCSL «PabOoTaTh C HUM>, YTO IPHHIJUIIMAABHO OTAHYA-
eTCsI OT «PpaboTaTh Ha HEro>. Aupep paboraeT BMecTe CO
CBOHMU [TOAYMHEHHBIMH, TIOKA3bIBASI X HETIOCPEACTBEHHO
Y4acTBYysl B BBIIIOAHEHHH 3aAaY, SIBASIETCSI BAOXHOBUTEAEM,
IIPUMEPOM AASI IOAPKAHIS K HOCHTEAEM O0IIeft [ieAr 1
uaen. ITo orpepeAeH IO, AUAEP — 3TO CHMBOA OOLIIHOCTH
1 06paser] TOBEACHHUSI TPYIIIbl, YeAOBEK b€ IIPABO HA 10-
CTAaHOBKY 3aAa4, IIPUHSTHS PeLIeHUIT 1 ACACTHPOBAHIEe
npusHaHo rpymnoii [ 2, 154]. Ha atoro ueaoBexa AoxuTCs
BEAMKAsI OTBETCTBEHHOCTD 32 Pe3YABTAThI ACSITEABHOCTH
BCel KOMaHABL B ueM >ke ocHOBHbIe OTANYNA 9 PeKTHB-
HOT'O MeHeAXXMeHTa? Bo-mepBbIx, B KOMIIAHHUH AOAKHA
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LApUTh aTMOCdepa, TAe COTPYAHUKH He OOSTCS OIIM-
6uTbCs. BOS3HD OIMIMOUTHCS ABASIETCS CaMOM OCHOBHOM
IPUYMHOM, TOYeMy AIOAU He PeIIAIOTCS ACAATD YTO-TO, a
0COOEHHO IpeAAararh 1 mpo6oBaTs 4T0-10 HoBoe. HeBos-
MO>XHO CAEAATD YTO-TO Ay4llle HAU 3P PeKTHBHEE, He OIIHU-
6asich, a KOMITAHUK HEOOXOAUMO [IOCTOSIHHO Pa3BHBATHCS,
U TOABKO MHMITMATHBHbIE COTPYAHUKH CIIOCOOHBI B 9TOM
rioMoub eft. [ToaTomy omubodHbIe IpeAAOKEHHS COTPYA-
HHKOB He AOASKHBI TIOPHITATHCS, UX HY)KHO AaHAAMSHPOBATD
U 00CY>KAQTD, TOABKO IIOTOM OTBeprarb. Toraa cotTpya-
HUKH BCETAQ OYAYT TOTOBBI OTKPBITO IIPEAAATATh CBOH
HAEH, MHOTHE U3 KOTOPBIX MOT'YT OKa3aThCs IOAC3HBIMHL.
Bo-BTOpBIX, YTOOBI KOMITAHHUSI MOTAQ ITOCTOSIHHO Pa3BH-
BATbCSI C IOMOIIBIO €8 COTPYAHHKOB, HEOOXOAMMO, UTO-
6Bl I CAMM COTPYAHUKH MIOCTOSIHHO Pa3BUBAAKCH |3, 3].
O} PeKTHBHBII MEHEAXKEP 3HAET ITO U YAeASIeT HOAbIIOE
BHUMAHUe PasBUTHIO 1 O0YYeHHIO CBOUX COTPYAHHUKOB.
«Y4UTbCS BCETAQ M Be3Ae>» — BOT AEBU3 COTPYAHHKOB
xoMIaHuu Siemens. DTo KoMIaHUA ob6AapaeT cOOCTBEH-
HBIM YHHUBEPCUTETOM U HECKOABKUMH 0OPa30BaTeABHbIMU
rieHTpamu. M KoHeuHO jke He MeHbIlle BpeMeH! MeHeAXXep
YAEASIeT CBOeMy Pa3BUTHIO. B-TpeTpix, Kak yxe ObIAO CKa-
3aHO, AUAEP, OH XXe MEeHEAXKep, 9TO TOT, C KOTO COTPYAHH-
KU AOAKHBI K€AATD OpaTh IpUMep, yIuThCs y Hero. Hean-
351 OJKMAQTh OT AIOAEH, YTO OHH OYAYT A€AATH TO, YTO ThI
caM OTKa3bIBaelbCs Aeaarh. Baapeaer kommauun IKEA,
Hursap Kammnpaa, aTo noHnMaeT. AUdHOE Kpeao 3Toro
YEAOBEKA U MAEOAOTHSI, CO3AAHHON MM KOMITAHHH, 3a-
KAIOYAETCS B « Pa3yMHON 9KOHOMHUH BO BceM>. [ToaTomy
Mursap Kammpagp yoxe 20 AeT CHAUT B OAHOM U TOM 3Ke
KpecAe U 12 AeT e3ANT Ha OAHOH U TOH JKe MAIlIHe, B TO
BpeMsI KaK [IPHOBIAb €I0 KOMITAHUH UCYHCASIETCSI MUAAH-
apAAMU AOAAAPOB.

IToAdMHEHHBIN — 3TO YeAOBEK, OT KOTOPOTO HAIpsi-
MYO 3aBHCHT KaueCTBO AOCTHIHYThIX KOMITAHHEH Pe3yAb-
taToB. Ho B 3TOM cTaTbhe rOBOPUTCS He IPOCTO O MOAYH-
HEHHOM, 2 06 9 PEeKTUBHOM IIOATHHEHHOM, K TOBOPUTCSI
He 00 OAHOI OTAGABHO B3SITOM €AUHHIIE IIEPCOHAAR, A O
KoMaHAe. YTOOBI AFOAU MOTAM paboTaTh peaabHO addek-
THBHO, OHH AOAXKHBI pabOTaTh B XOPOLIO COOPaHHO KO-
MaHAE, TA€ KQKABIH SBASETCS IPOPECCHOHAAOM B CBOCH
00AaCTH ¥ CIIOCOOEH HECTH OTBETCTBEHHOCTD 32 CBOU
pemenus. Ho B Toxe BpeMs M CO CTOPOHBI MEHEAXKMEHTA
AOAKHO OBITb AOBEpHE K TOAIHHEHHBIM B [IAAHE IPHHSTHS
9THX pelnreHHI. UT0O He MeHee BOXXHO 3Ta KOMAHAA AOAXK-
Ha 6BITH KOMAHAOI EAMHOMBIIIAEHHUKOB, 00'beAUHEHHDBIX
OOIIMMH UAESIMH U L[EASIMH, @ IMEHHO UAEOAOTHEN KOM-
manuu. Ecant Aropu OyAyT AFOOHTD U BepHUTD B TO, YTO OHH
AEAQIOT, OHH OYAYT pabOTaTh B HECKOABKO Pa3 yCepAHee U
a¢dexTHBHEE TeX, KTO PabOTaeT MPOCTO «3a 3aPIIAATY .

Hanpumep, YoAT Aucrei, ocHOBaTeAb KOMIIAaHUK AMCHe
OrpPOMHOE BHHUMAaHHe YAEASA pOPMHUPOBAHHUIO B CBOEH
KOMITAaHMH KOMaHABL. BOT ABa M3 ero MHOTOYHMCAEHHBIX
npuémoB. [lepBbIit 3aKAIOYaETCS B TOM, UTO IPEXAE YeM
IPUCTYIIUTD K paboTe A0OOI HOBBII COTPYAHHK ObIA 0051
3aH P OATH TPEXAHEBHBIN KYPC, TA€ OH 3HAKOMHACS C Tpa-
AULIMSIMH, LIeASIMI KOMITAHUH, CBOUM PaboduM MeCTOM,
0053aHHOCTAMU U KOAAEKTUBOM. DTO MOXKHO Ha3BaTh CBO-
€00Opa3HbIM 0OPSIAOM IIPHHSATHSI B CeMbio. Bropoit npu-
€M 3aKAIOYAeTCs B TOM, 4TO AHMCHeH CTapaACs BHYLIUTD
KXKAOMY COTPYAHHKY, YTO €r0 paboTa BasKHA U IIPECTIDK-
Ha. OH CTapaACs yAYYIIHTb UMUAX BCEX AOAKHOCTEH U
IIOAPa3ACACHHI. B TOM YrcAe OH TIIATEABHO IIOAXOAUA K
BBIOOPY KX Ha3BaHMIL TakuM 06pasoM, padedyHsie B OT-
€ASIX, TA€ BBIIIOAHSIAACD CaMasi I'PSI3HASI M TSDKEAAS paboTa,
Ha3bIBAAUCH TEKCTHABHBIME CAyXk6amu [ S]. Aokasarean-
CTBOM TOT'0, 4YTO METOABI YOATa AMicHes 9 PeKTHBHDI, SIB-
AsIeTCs TOT (aKT, YTO ero KOMIIAHUS SIBASETCS OAHUM U3
ocHoBHbIX paboropareaeit CIITA. ToAbKo B OAHOM ITapKe
pasBaedenuit B OpAaHAO pa3Mep MepCOHAAA COCTABAS-
er 62 000 yeA0BeK, HO, He CMOTPSI Ha 9TO, B KOMITAHUH HET
IIPOOAEM C TEKYIeCThIO KAaAPOB.

A 9TO SIBASIETCSI TAQBHOM OLIEHKOM PabOThI KOMITa-
Hun? EcrecTBeHHO 3TO moTpebuTeAn €€ IpOAYKIMH,
UX KOAMYECTBO U MX OTHOIIEHHe K KoMIIaHuH. B cospe-
MEHHOM MHpe AIOAH 320BIAH, YTO TaKOe AePUITHT, OHU
CTAAM IPUBEPEAAUBBIMU M HAYIHAKCD BRIOUpaTh. 1000
¢rpMe BOXXHO MOHUMATD, UTO AFOAY TIOKYTIAIOT He TOAb-
KO TO, YTO OHA A€AAEeT, HO U «<IIOYeMY> OHA 3TO AEAAeT.
BoAPIIMHCTBO MepeAOBBIX KOMIIAHUH PacCMATPHBAIOT
IOTPeOUTEeAS B ABYX IIAOCKOCTSIX. A UIMEHHO He IIPOCTO,
KaK YeAOBeKa, KOTOPbIH MOKYTIAeT X IPOAYKT HAU YCAY-
Ty, HO ¥ KaK HeITOCPEACTBEHHOI'O YYaCTHHKA IIpoLjecca
PaboThI KOMITAHUH. AQHHBIN IOAXOA [IO3BOASIET B Pa3bl
IIOBBICUTD KaueCTBO IIPOAYKIIUH U YAOBACTBOPEHHOCTD
Atopeit ot Heé. Kax ato paboTaer? 1 cHOBa MOXHO Ipu-
BecTH puMep Komranuu Apple. Aroau aro6st Apple u eé
HAEOAOTHUIO, OHH [IOKYIIAIOT TEXHUKY Apple, OHI KaXKABIIT
pas CTOSIT B OYEPEAH, YTOOBI IIOCETUTD IIPE3EHTALIUIO eé
HOBBIX ITPOAYKTOB. KaXXABIH pa3, KOrAQa KOMITAaHHS BbI-
IIyCKaeT HOBOE IIPOrPaMMHO€ ObecIiedeH e, AIOAY TO-
POIIATCS YCTAHOBUTD €I0 AGMO-BEPCHIO Ha CBOM AUYHBIE
YCTPOFCTBa, a 3aTeM COOOIIA0T 06 omubKax, BO3HUKA-
IOIHX BO BpeMsi pabOThI C HOBOI IIPOrPaMMOIL M AQIOT
coseTsl. Takum ob6pazom, Apple nmeer AecSITKHU ThICSY
0eCIIAATHBIX COTPYAHHKOB II0 BCEMY MUPY.

He Menee BakHa CITeI[HaAM3aIKsI KOMIIAHUH, TO €CTh
eé cpepa uam chepsl pesTeabHOCTH. COBpeMeHHasI CUTY-
aITUs TaKOBA, YTO MOYTHU B KAXKAOM HHIIE KOMIIAHUU Ha-
XOASATCS B YCAOBHSIX XKECTKOM KOHKypeHIu. 1 B mepByto
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OYepeAb, YTOOBI UIMETb BO3MOXKHOCTh KOHKYPUPOBATH U
CTaTb AMAEpPOM, GpHpMe TpeOyeTCs IPABUABHO OIpeAe-
AUTD HaIIpaBACHHE HAU )K€ HAIIPABACHHUS CBOCH AeSITeADb-
HOCTH. 3a4acTyI0 KOMIIAaHISIM He YAQETCS Cpa3y TOYHO
OIIPEAECAUTD BCe CBOU CHABHBIE cTopoHbL. Hanpumep, us-
BecTHas Bo BceM mupe kommanus HP (Hewlett-Packard)
Ha IPOTSDKEHUU AOATOTO BpeMeHH (OKYCHPOBaAA CBOE
BHIMAHHe Ha Pa3paboTKe U MPOAAKE TEXHUKU (HPI/IHTe-
POB, MOHUTOPOB H 1. A.). OpHaKO B Pupme AefiCTBOBAA
HeOOABIION OTAEA, PAbOTAIOIHI B CPpepe KOHCAATHHTA
u I'T, hoaroe Bpems ocTaBaBIIMIICS B TeHH. TOABKO IocAe
IPOBEACHNUSI BHY TPEHHETO aHAAN32 B KOMITAHUY OBIA BbI-
SIBACH [TOTEHIIUAA ITOTO OTAEAQ, U OBIAO IIPUHSATO pellle-
Hue ero pa3BuBars. Takim 06pasoM, B 2013 roay Bepyuka
HP or xoncaarunra u IT ($55,6 MApA.) ouTH cpaBHs-
AACh C BBIPYYKOIt OT MpopaxkH ycTpoicts ($ 55,9 Mapa.).
HepaBHO 0BIAO IIPUHATO pelreHre 060COOUTH 3TH ABA
HAIIPaBAEHMsI, YTOOBI OHU MOTAM Pa3BHBATbCSI CAMOCTO-
sireasHo. Hewlett-Packard maanupyer BeipeAnTs mmoppas-
AeAeHHe, TPOAAIOIee IPUHTEPHI K KOMIIBIOTEPHI, B OT-
AeABHYI0 KoMIaHHI0. TakuM 06pazoM, KaxKAOI KOMITAHHH
CAeAyeT CHCTeMaTHYeCKH IPOBOAUTD UCCAEAOBAHUS CBO-
HX [TIOTEHI[MAABHBIX BO3SMOXKHOCTEH C I[€ABIO ITOBBIIIEHIS
CBO€l KOHKYPEHTOCIIOCOOHOCTH B YK€ ACFICTBYIOIeit
chepe ACSITEABHOCTH U AASL BBIIBACHHS IIOT€HIJUAABHBIX
BO3MOXXHOCTe# paboThI B HOBOII cdepe.

KoHBIOHKTypa COBPEMEHHOIO PhIHKA OBICTPO Me-
HSETCS, U €CAM KOMITAaHHS XO4YeT OCTaBaThCs KOHKYpeH-
TOCIIOCOOHO, OHAa AOAXKHA YMeTb OBICTPO AAAIITHPO-
BaTbCs. AAAIITHPYEMOCTD BKAIOYAET B Ce0s1 2 KAIOUEBBIX
2AeMeHTa: MOOMABHOCTS U HellpephIBHOE passute. [Toa,
MOOHABHOCTBIO IIOHUMAETCSI CIIOCOOHOCTD OPraHU3ALIUH
MOAUQHUITMPOBATHCS C IIEABIO TIOACTPOUTHCS TIOA H3Me-
HUBIINECS] YCAOBUSL PBIHKA, CIIOCOOHOCTb BBOAUTH U
OCBaMBaTh MHHOBAIIMOHHBIE IIOAXOABI BEACHUS OU3HECA
IIPU OAHOBPEeMEHHON MHHUMHU3AIUH 3aTPadeHHbIX Bpe-
MEHHU U ACHEXHBIX CpeACTB. M3 aToro caeayer BTopas
COCTaBASIIOIIASI AAANITHPYEMOCTH- HelIpephIBHOE Pa3BH-
THe, TO €CTh IIOCTOSIHHBIN ITOUCK U Pa3pabOTKa HOBBIX
HAM YCOBEPIIEeHCTBOBAHHBIX IIOAXOAOB M TEXHOAOTHH.
YT06BI HATH B HOTY CO BpeMeHeM TpeOyeTcsi Bceraa BBO-
AUTD B HCIIOAb30BaHHe OOAee HOBbIE U 9P PeKTUBHBIE
TEXHOAOTHH, YTO IO3BOAUT BCETAA OBITH Ha IIAr BIIEPEAH
KOHKypeHTOB. KoMImaHusAM MaAoro pasmepa HaMHOTO
mpoie 3Toro Aoctudb. Pudapp Bpancon, koTopsiit sB-
AsieTcs TAaBOM Kopropanuu Virgin, coBeryer: «Ecau
KOMITAaHUSI CTAHOBUTCS CAMIIKOM OOABIION, pasGeﬁTe
e€ Ha yactu. Kak TOAPKO BO3HUKaeT CHUTYaIys, KOTAQ
AIOAYI B OAHOM 3AQHUH [TEPeCTAIOT Y3HABATh APYT APyTa B
AHIIO, TIPOTIAAAET AMYHOCTHBIN PaKTOP, 1 STO-TOT CAMBIH

MOMEHT, KOTAA IIOpa pasbutp kommanuio» [4, 142]. ITo
ero MaeH0, 50-60 COTPYAHHKOB AOAXHBI OBITH MAKCH-
MaAbHOM YUCACHHOCTDIO IIEPCOHAAA B OAHOM KOMITAaHMU.
Kopnopanus Virgin cocrout u3 200 eAUHHUI] KOMITAHHI,
B Ka)XXAOH U3 KOTOPBIX YHCAEHHOCTb COTPYAHHMKOB He
npesbinraer 60 geroBek. OOIMIT AOXOA KOPIIOpALIUK
IIpeBbIIIaeT 8 MAPA. A0AAApPOB B roa. Kopnoparis Beaér
CBOIO AEATEABHOCTb Ha AOCTATOYHO OOABIIOM KOAMYE-
CTBe PBIHKOB, HA KOTOPBIX IIPEAAAraeT OOABIIOE pas-
HOOOpa3ye BbICOKOKAYECTBEHHBIX, YAOBAETBOPSIIOIIHX
OOABIIMHCTBO IOTPeOHUTEAEH, TOBAPOB H YCAYT.
O B3aNMMOAENCTBHH ...

HTak, KakuM ke 00pa3oM OIpeAeAUTh 3P PEeKTHBHO
A¥l BAUSIFOT 6230BbIe 9AeMEHTbI HA PEAAU3ALIUIO CTpaTe-
rum Ha npakTuke? OYeBUAHO, YTO CIICITMAAM3AIIHS, B3aH-
MOAEHCTBHE PYKOBOAUTEAS U MOAYMHEHHBIX, HAEOAOTHS
KOMITAaHMH SBASIFOTCS OCHOBOM Bcelt opranusanuu. Ho
10 KaKOMY MPUHIIUITY MOXKHO OIIPEACAUTD, IIOBBIIAIOT
AU BHyTpeHHHe PpaKTOPHI 9P PeKTUBHOCTh PabOTHI HAU
ke Hao6opoT moHmwkaroT eé? Kakaplit u3 Gpakropos B
OTAEABHOCTU MOXKET UMETh 0€CIMCAEHHOE KOAUYECTBO
BAusHui. Ho AeA0 B TOM, 94TO 6€CCMBICAEHHO OLIeHU-
BaTh BAUSHUE KAKAOTO 9AEMEHTA [0 OTAEABHOCTH, TaK
KaK BHyTPH OPTaHU3aIMU BCe HAXOAUTCS B IOCTOSIHHOM
B3anMOAecTBUH. CyTb IPAaBHABHOTO ITOAXOAQ K OIjeHKe
9P PEeKTUBHOCTH CTPATETUH 3aKAIOUAETCS B OIpeAeAe-
HHM COOTBETCTBHS 9AeMEHTOB APYT ApyTY. To ecTb Bce
AY U3 HUX TOOYKAQIOT KOMITAHHIO ABUTATHCS 10 OAHOMY
ITyTH, MAH 5K€ KQXKADBIF U3 HUX TSHET €€ B «pasHble CTO-
poHbI>» ? ECAM KOXKABII M3 9A€MEHTOB PabOTaeT B YHHCOH
C OCTaAbHBIMH, TO MOKHO roBOpUTh 0 100 % addexTus-
HOCTH PabOThI, 2 €CAM K€ HACOAOTHS KOMITAHHUH IIPOIIO-
BeAyeT PaBeHCTBO, A MEHeAKep KOMIIAHUHU IPaKTHKYeT
ABTOPUTAPHbIHM ITOAXOA B YIIPAaBAEHUH, 3TO BEAET K BO3-
HUKHOBEHHIO CepbE3HBIX POOAEM BHYTPU OpTraHH3AIIUH.

Bce 6a3oBble 2AeMeHTHI B CyMMe GOPMHPYIOT KOpP-
IIOPATUBHYIO KyABTYPY KOMIIAHHH, KOTOpasl U SBASIETCS
PyHpameHTOM AAS cTpaTerun. OAHAKO UACOAOTHS, B CH-
Tyaljuu y>ke cGOpMHpPOBaBLIENCS KOMIIAHUH, BHIXOAUT
Ha [IePBBII [IAQH B PsiAe 6A30BbIX 9AEMEHTOB, TaK KaK OHa
GopMHpYeT IIOAXOABI AASI BHIIOAHEHHUSI paOOTHI B AFOOOI
cpepe AeSITeAPHOCTH KOMITAHUH H 3aAET efl 001y Ha-
IPaBAEHHOCTD. B TO ske BpeMst OHa HauboAee TeCHO CBsI-
3aHa C KOKABIM 13 9AeMeHTOB. laeonrorus criocobcTByeT
$OpPMHMPOBAHUIO CHUCTEMbl YIPABAEHUs, YCTaHABAMBAS
onpeAeA€HHbIe TPUHIIMIIB, HOPMBL, IJeAH, METOAbI U
$ynkrmr. MaAOBepOSTHO, YTO HACOAOTHUSI OYAET IPHHO-
CHUTb 3HAYUTEABHYIO ITOAb3y KOMIIAaHUH, €CAH eHi, B Iep-
BYIO O4epeAb, He OypeT mpuaepskuBarbcest anaep. Haeo-
AOTHS B COBPEMEHHOMN KOMITAaHHM 3TO He YCAOBHOCTb,
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3TO QyHAAMEHTAAbHbIE IOCTYAAThl, KOTOPBIX AOAKHBI
IIPUAEP>KUBATbCA BCE, M TOABKO IIPH BHIIIOAHEHMHU 3TOTO
YCAOBUSI, OHA TIOMOXeT 00ecIednTh KOMIIAHUU POCT U
KOHKYPEeHTHOe ITperMyIecTBo. I Tak Kak Aupep ABAS-
eTCsl TeM, KTO BAOXHOBASIET, MOTUBHUPYeT, U OIIPEAeAsieT
CTparermdeckoe HalpaBAeHHe KOMIIAHUH, OT HEro 3aBH-
CUT OYAYT AU COTPYAHHKH IPUAEPKUBATHCS HACOAOTHH.
CAeAyIOIIIM 9AeMEHTOM, TECHO CBSI3aHHBIM C HACOAOTH-
ell, IBASIeTCS MOAYMHEHHBIH. 110A IPaBUABHBIM BAMSHH-
€M HACOAOTUH AFOAM HAYMHAIOT PAbOTaTh HAMHOTO 3¢-
¢exruBHee. EcAu KaXXABI pAOOTHHK OYAET CAEAOBATD eé
UAeSM U IIPUHIIUIIAM, TO O4eHb BePOSTHO, YTO KOMITAaHMS
AOOBETCS BHICOKUX pe3yabTaToB. He caepyer Taroke 3a-
OBIBATD, YTO KOMITAHUSI AOAYKHA 3aAYMBIBATHCSI O HAIIPAB-
AE€HHOCTH, MUCCHH, TO €CTh UA€OAOTHHU eIlé C MOMEHTa
NPUHATHS PeLIeHNs O BbIOOpe AeSITeABHOCTH, KOTOpbIe
He AOAXKHBI IIPOTUBOPEUYUTD APYT APYTY. Ecan naeosorus
SIBASIETCSI 000CHOBAHUEM, IPUIHHON AESITEABHOCTU KOM-
IIAHHH, TO CaMa AESITEABHOCTD SIBASIETCS OAMLIETBOPEHHEM
MAel ¥ MpUHIMIIOB KoMIaHuu. Fiaeororus B ToM 4ncae
MOXeT O0YCAABAMBATh M MOTHUBUPOBATh KOMIIAHHIO H
e€ COTPYAHUKOB IIOCTOSIHHO pa3BUBaThCs. PazBuTHe ske
IPEAOTIPEAEASIET BO3ZMOXKHOCTD KOMITAHHU OBITH MOOHAD-
HOI1. B KOHeYHOM HTOTe TOTPebUTEAD SIBASIETCS 3aBepIIa-
IOIIUM 9A€MEHTOB I[eTIM B3aUMOCBSI3U. AFOAU ITOKYIIAIOT
He TOABKO TO, UTO A€AdeT KOMIIAHUS, HO U II0YeMy OHA 3TO
Aeaaer. IToTpeOureab u ero OTHOLIEHHE K HAESIM KOMITA-
HUM — €eCTb CepbE3HBIN IOKa3aTeAb 3P PeKTHBHOCTH
B3aUMOAEVCTBHUS BbIIII€ OMMMCAHHBIX 9AeMEHTOB. Bce aTu
3AE€MEHTBHI He IIPOCTO B3aMMOCBS3aHbI C MACOAOTHEH, OHa
popmupyer TOUKy HepecedeHus AAS HUX. Takum o6pasom,
MO>KHO YBHAETD, YTO HAOAIOAQETCS B3AMOCBSI3b MEXKAY
Ka>KABIM BHYTpeHHHMM $pakTopoM. B naease Bce oHM pAOAK-
HBI IIPECACAOBATb OAHY IIeAb i CTPEMUTbCS PeaAu30BaTh
Ha IIPaKTHKe CTPATEruio KOMIIAHUH, TO €CTb UMeTb OAU-
HAKOBYIO «<HAITPAaBAGHHOCTb>. B cAydyae ecan XoTb opAHO
COCTaBASIIOIIUE CXOAUT C 34AAHHOT'O «HAIPaBACHHA>, TO
3¢ PEeKTHBHOCTD ACATEABHOCTH KOMITAHUH 3HAYUTEABHO
yMensInaercst. IIpu BHyTpeHHeM ArcbaraHCe OpraHu3a-
LIUH CTAHOBUTCS 3HAYUTEABHO TPYAHEE HOPOTHCS KOHKY-
PHUPOBaTh U MOACTPAUBATHCA ITOA KOHBIOHKTYPY PhIHKA.
A xak 9T0 paboTaeT Ha npaKkTHKe?

Kak ato paboTaer Ha IpAaKTHKe, IPEAAATAETCS
paccMoOTpeTh Ha IpUMepe AereHAAPHON KOMITAaHUH
NOKIA. MaaoBeposiTHO, 4To BbI He 3HaeTe 9TO Ha3Ba-
HUe, Tak Kak B 2007 roay 6PC-)HA 9TOM KOMITAaHUH B CITHCKE
HarboAee MOMYASIPHBIX MAPOK 3aHUMAA OAUHHAALIATOE
mecro, MexxAy Marlboro u Mercedes. K coxxaaenmro, k Ha-
crossmemy MoMeHTY uctoprst NOKIA moxaspiBaeT Ham
He TOABKO XOPOUIMH, HO ¥ IIAOXOM IIPUMEP YIIPaBACHHS

0a30BBIMH 9A€MEHTAMH CTPATeTrHU. AAsI Ha9aAa PACCMO-
TPHUM CUTYanuio B KoMnanuu A0 2007 ropa.

Bce aAeMeHTBI pab0TaAM B YHUCOH, KOMITAHHS POCAQ
Y Pa3BUBAAACD HEBEPOATHHIMU TeMmaMu. B 1998 r. komma-
Hus 06bsBUA 0 70 % pocte pubbia (210 MApA. €Bpo),
B 1999 roay ona Baapesa 27 % poinka, k 2007 r. — 40 %. B
nepsyto odepeab NOKIA oramdasack ot 6OABIIMHCTBA
APYTHX KOMITAHUH He TOABKO CTPEMAEHHEM K POCTY, HO U
B TO Xe BpeMs K IIOCTOSIHHOMY BHEAPEHUIO HHHOBAIUH.
Crparernst NOKIA ocHOBBIBaAACh Ha HEIIPEPHIBHOM Pa3-
BUTUH ¥ 0OHOBAEHUH, IIPOSIBASIBIIIEECS] BO BCEX CIIEKTPAX
PabOThL: IIPOAYKIINH, AM3aiiHe OPIHAMHIE, MAPKETHHTE.
OrpoMHOe KOAMYeCTBO pecypcoB BKAAABIBAAOCH B Pas-
BUTHE TEXHOAOTHI, BCETAQ OTBEYABIIHE CAMBIM BHICOKHUM
TpeboBaHUSIM noTpebuTeaeit. CanuTaeTcs, YTO NIMEHHO
cucrema MeHI0 TeAepoHOB NOKIA nosBoanaa 3Haum-
TEABHO PACIIMPHUTh QYHKIIMOHAABHBIE BO3MOXXHOCTH
MOOHABHBIX TeAepOHOB. Bce 910 roBOpHAO O BBICOKOI
aAANTHPYeMOCTH KOMITAHUH H €€ IIPAaBUABHOM ITOBEACHUH
BO B3aUMOOTHOIIEHHUSX C IIOTpebUTeAeM.

Yro emé OTAMYAAO 3Ty KOMIIAHHIO OT APYTHX, 3TO
CBOeOOpa3HbIil, HO HEBEPOSTHO 3 PEKTUBHBII IIOAXOA
K pabore. OH 3aKAIOYAACS B TOM, YTO OOABIIMHCTBO OT-
AEGAOB KOMIIAHMH OBIAU HapeAeHBI CBOOOAOI ACHCTBHI
Ha OCHOBE AOBepHs IIPOPEeCCHOHAAN3MY PAOOTHUKOB,
HO B TO ke BpeMsI IPAaKTUKOBAAACh CTporasi pUHAHCO-
Bast AUCHUIANHA. TO eCcTb BCe IPOEKTHI AOAKHBI OBIAK
AOCTHUTaTh 3aAAHHBIX GHHAHCOBBIX [TOKA3aTeACH, a €CAU
Ke HeT, OHU 3aKpbIBaArCh. OCOOEHHO BasKHO CKa3arh 06
OTHOIEeHUH K coTpyaHuKaM. PykoBoputean NOKIA He
«COPHAU> AIOABMH. YBOAbHEHHS COTPYAHHMKOB CAy4Ya-
AWICh KpariHe PeAKO, AAXKe KOTAQ PAOOTHUKY COBEPIIAAH
cepbésHbIe OIMOKH, YTO CO3AAAO PeITyTaLMIO «HAAEXK-
HOI1>» KOMITAHUH H BOCIIUTAAO BO BCEM ITEPCOHAAE TAy60-
KYIO BEPHOCTb PYKOBOAMTEAIO M KOMITAaHHHU. PyKkoBoAH-
teab NOKIA, PIopMa Oaana, roBopua: «/AIoaH, BMeCTe
LIEALIHe Yepe3 HEB3TOADI U IIOPAXKEHHS K II00eAe, AOAXK-
HBI IPOAOAXKATH paboTaTh cOOOMma>.

Bce 310 A€XaAO B OCHOBE HMAEOAOTMM KOMITAHHH,
KOTOpasl BOCIIUTBHIBAAACH HA MPOTSDKEHUU MHOTHX AeT
pykxoBopuTeassvu Komnanun, Kapu Kaupamo u I7IopM0171
OAANAOTL.

Temepp paccmorpum kommanmoo NOKIA mocae
2007r., xoraa mosiBuacsi mepsbiit iPhone, a Bckope,
B 20091, u mepsbiil TeaedoH mop ympaBaeHunem OC
Android. Komnanus yBepeHa B TOM, 4TO pasBUTHE MO-
OHMABHBIX TeAePOHOB C CEHCOPHBIMHU 9KPAHAMU AOCOAIOTHO
HEIIepPCIIeKTHBHO, 1 YTO MOTPEOUTEAIO Hy)XHA B IIEPBYIO
ouepeab HaASKHOCTb. OAHAKO MOSBACHUE STHX HOBHHOK
CHABHO Y’K€CTOYHMAO KOHKYPEHIIHIO, 1 KOMIITAHUH CTAAO
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rOpasA0 TPyAHEee YACPXKHBATh ITO3HLIUIO AUAEPA HA PhIH-
Ke. DTO CTAAO MOMEHTOM IIepeBOPOTA CUTYAL[UH, KOTAQ
KOMITAHHSI CTaAd AEHICTBOBATb KaK OYATO BOIIPEKH BCeM
csouM ycrosiMv. NOKIA, moTepsiB cBOI0 YHHKAaABHOCTD U
AMAEPCTBO B HA€SIX, TOTepsiaa ce0s1. KoMmanws okaszaaocs
HeCIIOCOOHOI aAAITUPOBATHCS K HOBOM Ur'Pe C HOBBIMH
IIPaBHAAMH U CTaAd TPYAHEe IIOHMMATh, KyAQ OHA ABHDKET-
CsI, 9TO FIMEET U YTO MOXKET IPEAAOXKHUTD IIOTPEOUTEASM.
Oro npuseao x Tomy, uTo 6perp NOKIA nepecraa unc-
AUTBCSL CPEAU S CaMBIX AOPOTHX OpeHAOB Mupa, a 40 %
AOAS PHIHKA PE3KO HadaAa CHIDKAThCA.

AosiABHOCTD IOTpebUTEAEH K KOMITAHHH TAKKe HAYAAQ
3HAYMTEABHO I1aAaTh. Beab AT060MY IOTpeOHTEAI0 BAXKHO
He TOABKO Ka4eCTBO, HO 1 MHHOBAI[JHOHHOCTD yCTPOMCTBA,
KOTOpO€ KOMITAaHMS Y>Ke He MOTAQ ITPEAAOXKHTD, YTO CHAD-
HO ITOHU3UAO BO3MOXKHOCTb OPTaHHM3AI[MH K aAANTAllK.
B 2008 r. NOKIA BrirycTraa Mmoaeab S800 XpressMusic,
KOTOPast IIPEATIOAOXKUTEABHO AOAXKHA OBIAQ COCTaBHUTD
koHKypeHuio iPhone. OpHaKO AQHHAS MOAEAD CHABHO
yCTyIlaAa IO CBOMM TEXHUYECKHUM XapaKTepUCTHUKaM U
KayecTBY CEHCOPHOTO AMCIAes. XOTb U B IepBbIi MecsI]
IIOCA€ CTapTa MPOAXK IPUBEPIKEHIIbI OpaHAQ PUHCKOM
KOMITaHHH IIpruobpeaun 6oaee 300 ThIC. yCTPONCTB, BCKO-
pe npopaku 3HaunTeAbHO yrmasn. NOKIA okasaaach B
HETIPUBBIMHOM AASI Ce0s1 ITO3HIIUH AOTOHSIIOIErO [7,64].

B 2010r. mapeHMe IMPOAK U IPHOBIAM MPUBEAH K
tomy, uTo Oaan-Tlexka Kaaaacsyo ymrea B oTcTaBky. Tem
CaMBIM IIOCT reHAUpeKTOpa 3aHuMaeT CTuBeH JAo1L. JTO
SIBASIETCSI IIEPBBIM CPEAU AOATOTO PSIAQ OIIMOOYHBIX pellre-
HUI, IPUHSTHIX KoMIaHuit. K HoBoMy pykoBoaHTeA O OBIA
OYeHb OAATOCKAOHEH COBET AUPEKTOPOB, HO He IIOAIMHEH-
HbI€, TaK KaK MCYe3Aa Ta KOPIIOPATUBHAS KYABTYPa, KOTO-
past MOTHBUPOBAAA UX OpaTh Ha Ce0s1 PUCKU U TBOPHT.
OH He cTaA AASI HUX AMAEPOM, TaK KaK BEA «CBOIO>» UTPY
u He 6paA B pacuéT MHeHHUe CBOMX paboTHHKOB. Ecan moa-
YUHEHHbIE He TIOAAEP>KUBAIOT CBOETO PYKOBOAUTEAS] OHI
He IIepeCTa0T PaboTaTh, HO IEPECTAIOT AEAATH ITO -
¢extrBHO. EIé crAbHee YXyAIIMAO HACTPOEHHS CPeAr CO-
TPYAHHUKOB pellleHre O POBEACHHHU PeCTPYKTypH3allly, B
XOA€ KOTOPOI ITOYTHU IOAHOCTBIO OBIAO PacGOPMUPOBAHO
HI0Apa3AeAeHHe Pa3pabOTKH, 9TO IIPOCTO AUIIHAO KOMIIA-
HUIO BO3MOXXHOCTH M300peCcTH HOBble KOHKYPEHTOCIIO-
cobHble mpoaykThL. B 2011 1. komitanus yBoanaa 14,5 Thic.
4eAOBeK IT0 BceMy MUpY, a B uroHe 2012 1.roaa 06bs1B1A2 O
peleHNH AOTIOAHUTEABHO COKPAaTHUTh 10 ThIC. COTpyAHH-
KOB, OOABIIYIO 9aCTh U3 KOTOPbIX — B OuuastHAMM. BCcé
3TO IMPHUBEAO K TOMY, YTO KOMITAHUS AUIIMAACh MHOTHX
TAAQHTAMBBIX U II€HHBIX PAaOOTHHKOB. TOT paxT, 4TO BO
Bpems yrpaBAeHHs CTHBeHa DAOIA PHIHOYHAS KaITUTa-
ausarust Nokia, B mepecuére, exxeAHEBHO COKpPAIIAAACh

Ha 18 MAH. eBpO, SIBASETCS IPKUM ITOKA3aTeAeM MAACHUS
9 PpeKTUBHOCTH PabOTHI OpraHU3aI[HH.

Ecau paHbIIe KOMITAHHS BCETAQ CTPEMHUAACDH K CO3AA-
HUIO IIOAHOM [Ie[I0YKY caMmoobecredenus, To B 2011 roay
NOKIA pemnraer npekpaTuTh IPOU3BOACTBO YCTPOMCTB
Ha onepanronHoii cucreme (OC) Symbian u nepeittu na
OC croponneit kommanuu, Microsoft Windows Phone,
XOTSI HOTPeOHUTEAN U OBIAM OTKPOBEHHO IIPOTHUB 3TOTO
pemenust. OC Microsoft O6sICTpPO TepsiAa AOSIABHOCTD
noTpebuTeaeit: B 2006 I. OHa 3aHIMaAa OKOAO 14 % rao-
6aapHOrO phiHKa 1 37 % peiaka CIIIA, a x 2010T. moxa-
3aTeAU CHM3HMAUCH AO 6,8 % u 7 % cooTBeTcTBeHHO. Bee
3TO MPHUBEAO K MAACHHUIO aKIMH KOMITAHUU B TEYEHUH
nocaeayromux 2 aet Ha 70 % [7, 66]. 3a 2012 1. uncrbiit
06bem mpopax Nokia cocraBua aums 30,2 MApA. €BpO,
yro Ha 21,9 % MeHbIle ITOKA3aTEASI TOAOBOM AABHOCTH.
B pesyabrare uncrsiit yoprrox Nokia Berpoc B 2,7 pasa u
cocraBua 3,11 Mapa. eBpo 3a 2012T.

B npasuasrOCTH BbIbOpa crenpasnsanun NOKIA
He MOXXeT BO3HHUKaTh BOIPOocoB. 70 % oT Bcero bu3Heca
KOMITAHHHU [IPUHAAAEXKAAH TIPOUBOACTBY MOOUABHBIX
YCTPOYICTB, B B 9TOM OHA AOCTHIAQ OOABIINX YCIIEXOB.
OaHaKo, KaKk 6bIAO CKa3aHO paHee, BCe JAEMEHTHI B3aHU-
MOCBSI3aHbI, ¥ HAPYLIEHUS B pabOTe OAHMX, HAPYIIHAH
PaboTy APYTHX U OCAAOUAU CTPATETHIO KOMITAHUH, CHAb-
HO [IOBAUSB Ha €€ CyabOy. B KoHeYHOM uTore KOMIaHusI
NOKIA, ubs ucropust HaunHaercs ¢ 189S5 r. He ycrosiaa
B 6opbbe. Beero 3a HECKOABKO A€T OrPOMHAs OPraHU3a-
st pazopuaack u 25 anpeast 2014 r. NOKIA 6s1aa po-
Aana Microsoft. IToxyrka aT0# AereHAQPHOM KOMITAHUH
ob6omaace Beero B 5,44 MApA. eBpo. Bo3amoxxHo, ecant 651
NOKIA npoaoaxuAa pyKOBOACTBOBATbCSI TEMH YCTO-
SIMH, YTO CyIIeCTBOBaAH B Hel A0 2007T., a He passep-
HyAach Ha 180 rpapycos, ceityac 50 % Aroped, KOTopbie
IIOAB3YIOTCSI MOOHMABHBIMU TeAepOHAMH, BUACAH Ha KX
3acTaBKax AereHAapHsbril aorotun «NOKIA» [6].

BriBop,

CyTb AQHHOI CTaThH 3aKAIOYACTCS B TOM, YTO BO Bpe-
Ml IOCTPOEHHS CBOEH CTPAaTerny KOMITAHUSAM HHKOTAQ
HeAb3sI 3a0bIBaTh OpaTh BO BHUMaHUeE eé 6a30BbIe dAe-
MEHTBbI, UX COOTBETCTBHE APYT APYTY U TO, KaK OHH B3a-
MoAeHCTBYIOT. FlaeoAornst 3a42€T ob1jee HarIpaBAeHHE,
HO TeM He MeHee KaXKADBIF M3 IAEMEHTOB MOXKET OTKAO-
HATBHCS OT HETO, 4YTO MO>KET IIPHBECTH K CepbE3HBIM HeTa-
TUBHBIM [TOCAEACTBHAM. EcAr KoMITaHus x04eT AOOUTHCS
100 % a¢$peKTHBHOCTH, HEOOXOAMMO, YTOOBI KAXKABIH 13
9AEMEHTOB OBIA HAIIPABAEH «B OAHY CTOPOHY>. JTO He
TOABKO O0€CIIeUHT CepbE3HBII PYHAAMEHT AASL PAOOTHI
BCeil OPraHU3ALIUH, HO 1 OYAET e€ HeBepOsTHBIM KaTaAH-
3aropoM. To ecTb mpexAe, 4eM OIleHUBATh GHHAHCOBYIO
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BbIT'OAY TOT'O MAM MHOT'O IIPOEKTA, H606XOAI/IMO Ha OCHOBE
HOAPO6HOI‘O dHAAHN3a 9THX SAEMEHTOB IIOHATD, B KaKyIO
CTOPOHY CTOUT ABHUI'aTbCs, U 3aTEM Y2Ke€ HCKATh Hamboaee
BbII'OAHDIE IIPOEKTHI B 9TOM HAIIpaBACHHH. Muauve omm6-
Ka B BbI6OPe HaIlpaBAC€HH PA3BUTHS MOXKET IIPHUBECTU
K HeO6paTI/IMbIM ITIOCACACTBHIM. Ecau xe xomimanus He
BHAUT BHITOAHBIX ITPOEKTOB B BbI6paHHOM HaIIpaBA€HHH,

BO3MOXXHO, CTOUT U3MEHUTD KYPC, AASL 4€TO [IOHAAOOHTD-
Cs1 BHECTH U3MeHEHHUsI B 6a30Bble 9A€MEHTHI CTPATErtH.
OAHAKO 3TH U3MEHEHHUS AOAKHBI BBOAUTHCS OCO3HAHO
U METOAMYHO, TaK KaK AF060e OAOOHOE H3MEeHEeHHe MO-
KET UMETh Cepbé3Hble MoCcAeACTBUs.. HUKOIAQ HeAb3st
3a0bIBaTh: TO, YTO ACAAET YEAOBEK, OUYeHb BAXKHO, HO elé
Ba)KHee, KaK 1 [I0YEMY OH 9TO AEAQET.
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Classing approach to analyzing the investment
space of silk industry of Uzbekistan

Abstract: In the article the results of verification were brought which were dedicated for cluster approach and
analyzing the investment space of silk industry of Uzbekistan. In particular the purpose of investment’s direction to
the main capital of silk industry in corresponding class while proceeding from closeness to manual forces and raw

material resources.

Keywords: Cluster, cluster policy, investment, region, silk reeling, silk weaving.

Introduction: Investment space f silk industry —
the primary structure of complicated economy space of
the world. Functional relationship between these spaces
from systematical character position can be examined in
the frame of parametrical model “subsystem-system”.

Investigation these models requires analyzing of in-
vestment space’s principal features one of them is grade
of heterogeneousness.

Historically formed heterogeneousness of Uzbeki-
stan economy space render significant influence on
character of cluster investment processes. Advantages
of cluster approach is giving high importance of macro
economy consistency, additionally to the territorial and
social aspects of economy development. In addition it
offers effective tools for encouragement of regional
development, which promotes in rising of being busy,
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increasing of regional producing systems, rising bud-
get incomes and etc.

Analysis: Regional heterogeneousness of invest-
ment space is considered as level of differentiations
among classes in relative capacity attracted investment.
Studying of heterogeneousness’s dynamics of invest-
ment space has demanded meaning. So reducing of
space heterogeneousness’s grade investment makes more
comfortable conditions for long-range development of
economy in separate regions and also promotes solving
economy and social differentiations.

In dependence on levels of social and economy devel-
opments of regions and closeness of territorial locations
of 13 regions of the republic were divided into 6 clusters:

I-class — Andijan, Fergana and Namangan regions;

I1-class — Tashkent city, Tashkent and Sirdarya regions;

III-class — Jizak and Samarkand regions;

IV-class — Navoiy and Bukhara regions;

V-class — Kashkadarya and Surhandarya regions;

VI-class — Xorerzm region and Republic of Karakal-
pakstan [4].

In quality of indicator what characterize cluster
heterogeneousness of investment space the Herfindahl-
Hirschman Index concentration. (HHI):

— : if * 2
HHI ;( . 100)*,
where k=6 quantity of classes;
i — investment capacity in j-class;
I - common capacity of investment in the republic.

Theoretical maximum significance of this index
HHI equal 10000 which can be achieved when this
capacity of investment is distributed evenly through six
classes (10000/6 =1666.66). Due to it the necessity
of investment space verification is arisen in silk industry
of Republic.

Researching shows that in the republic auspicious
condition of the climate investment and corresponding
normative and legal basements in order to attract for-
eign investment, especially the direct ones.

As the President of Republic of Uzbekistan mentioned
according to total social and economy development of the
country in 2013 year “The formation of competitive con-
dition is the main factor of technical and technological
renewal and modernization of producing in order to en-
ter to the international markets”. Particular direction were
proclaimed as the priority for the next 2014 year.

In the republic pay attention to the motivation of in-
vestment dealing in particular following:

— Making a comfortable condition investment

space for doing investment activities;

- Protection rights and lawful interests;

—  Submitting taxable and customs preferences;

- Making free economic zones;

—  Establish obtainable agreement [5].

For example manufacturing plant SJSC “Uzbek
light industry” renewed preferences until 1 January of
2016 year:

— Release from paying taxes for properties manu-
facturing plants of textile industry of republic for their
realization of goods more than 80 percent capacity of all
products and also semi manufactured goods for convert-
ible currency [2];

— Permission of manufacturing plant SJSC “Uzbek
light industry” achieving for convertible currency tex-
tile semi manufactured goods in inner markets in prices
which are not lower in comparison with international
prices which are arranged according to the current ac-
count in condition if 80 percent of goods which are
produced from this semi manufactured goods will be
directed to export [3];

— Release from payment import customs duties
launched by manufacturing plant SJSC “Uzbek light in-
dustry” chemicals, dyes, furniture, and appliances and
other supplementary materials which are not pro-
duced in the republic.

In the result of it in the last years in textile sphere
were attracted foreign investment more than 1.3 billion
and made more than 100 manufacturing plants with for-
eign investment included from many countries though
out the world. Percentage of contributing investment
which are directed to main capital of silk industry ac-
cording classes in period from 2000 to 2014 years are
submitted in following table 1.

The table is showed for the researched period the per-
centage of investment in the main capital is directed in
average according II-class — 34.4 %; IV-class — 17.6 %
and V-class — 17.1 %.

In the foundation of investment policy of silk indus-
try for this period are cluttered up directions of invest-
ment in the main capital in classes where is the wind
range of employees’ forces and closeness to resources.
There are II, IV and V-classes.

Results: In our days in silk industry stained a row
ofindecisive questions are linked with the lack of deeply
processing of silk fibers, the shortage of product’s com-
petition, in particular silk fabrics and sewing items. The
main view of export is silk fiber especially with low ad-
ditional price. For rational decision for these questions
should be deeply researched foreign experience of using
approaches, increasing the result of silk industry.
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Table 1. — Distribution of investment which are directed to main capital
according to classes for period from 2000 to 2014 years

Regions Classes| 2000 | 2005 | 2010 | 2011 | 2012 | 2013 | 2014
Andijan, Namangan, Fergana I 17.5 12.6 12.6 14.3 14.8 14.9 15.1
Tashkent region, Tashkent city, Sirdarya| II 34.9 35.8 33.9 344 33.8 33.9 34.1
Jizzak, Samarkand 111 8.0 8.8 8.4 9.0 8.9 8.7 8.5
Navoiy, Bukhara v 10.5 16.3 24.6 18.7 17.8 17.7 17.6
Kashkadarya, Surhandarya \Y% 20.4 19.8 14.7 15.6 16.5 16.5 16.3
Karakalpakstan Republic VI 8.7 6.7 5.8 8.0 8.2 8.3 8.4

Linking of silk industry with other function-
al items in regions can be put into practice through
cluster model. Cluster — concentrated in one particu-
lar territory of the groups of interlinked subjective of
economy which increase competition of other items
and also cluster in whole.

The result of cluster’s functions can be examined by
the method of assessing issues for economy. Sciences
of international verifications blame that the cluster ap-
proach is moved power for increasing export and attract-
ing foreign investment and also for making new work-
ers’ vacancies. Cluster development in international
practice is used widely. In silk industry as an example
cluster approach can be submitted sewing producing as
amanufacturing plant which produce prepared products
which are linked with several plants (areas) whose works
are based on cultivating silkworm, producing types and
hybrids of grens, producing lively cocoon silkworm, sci-
entific and researching institutions, silk winging and silk
spinning productions.

Final level of silk cluster is a system of exploitation
modern models of clothes with taking into consideration
national traditions and climate conditions of the republic

and also widely promotion of productions paternal pro-
ducers for international markets.

Development of clusters in silk industry will give a
animated effect, which promotes for organization novel
ones and expands existing types of productions, permits
to make employees’ places.

Conclusion: In conclusion, national approaches
for making decision of regional problems of investment
space of silk industry by designing ties in territorial and
producing complexes, shaping on particular basement
producing knot, solving tasks of arrangement producing
forces and producing forces due to reducing transport
expenses or submitted outcome in the present time are
represented as simple ones. Perspectives of investing
and modern development of silk industry is regarded
by linking several functional subsystem. Essential in
this cases mechanism of exploring and realization of
strategies of regional development of silk manufactur-
ing plants promotes conception of clusters. The main
advantages is taking into consideration all the capacity
of dynamic competition and tie in problems of macro
layer position with conditions of functional activity of
silk manufacturing plants.
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Urpodunkauma kak THHOBALLMOHHbIA UHCTPYMEHT
MapKeTUHra nepcoHasia CoBpeMeHHOU opraHn3aumm

Annoranua: PaccMoTpeHbl HHHOBAllMOHHbIE METOAMYECKHE ITOAXOABL K PeaAM3al[Mi MapKeTHHTa IIepCOHaAa
B IIPaKTHKe AeSITEAbHOCTH COBpeMeHHbIX opraHusanuil. OrieHeHa BO3pacTalonas poAb UTPOPUKAIIMU, KaK OAHOTO
U3 HauboAee NMepCreKTUBHBIX ¥ YHUKAABHBIX 9AeMEHTOB CTUMYAHPOBAHUS M MOTUBALIUH IIEPCOHAAA K ITOBBIIIEHHIO
IIPOU3BOAUTEABHOCTH TPYAQ U 9P PeKTUBHOCTH OM3Heca mpeAnpusTis. FlccaeAOBaHBI 0COOEHHOCTH IPUMeHEHHs
urpoduxkarmu B Poccun u 3a pybexxom. Ha koHKpeTHOM IpuMepe OlLjeHeHO BO3AEHCTBIE PeaAn3aliui UIPOBBIX Me-
POIPHATHIA Ha AOCTH)KEHHE TEKYIUX IJeAeH IIPEATPHATH.

KaroueBbie cAOBa: MapKeTHHT IIEPCOHAAQ, YeAOBeUeCckHe pecypchl, 9QPpeKTHBHOCTb, CTUMyAUPOBaHMe, UTPa,
UrpoduKaIs, ypaBAeHre IepCOHAAOM.

BaxHOi1 3apadell KOHKYPEHTOCIIOCOOHOCTH pocC-
CHIICKUX 9KOHOMUYECKUX CYyOBEKTOB SIBASIETCS ITOBBI-
IIEHHE UX AAANTAIMOHHBIX BO3MOXXHOCTEH K YCAOBHAM
MIOCTOSIHHO U3MEHSIONelcsl BHemHeit cpeabt [S; 8; 13].
C aTO IIeAbIO MHOTHIE IIPEAIIPHUATHUS HHUITHUPYIOT IIPO-
1ecc GOpPMHUPOBAHII M HAKOIIACHISI HHTEAACKTYAABHBIX

AKTHBOB, CIIOCOOHBIX 00ECIeYNTh OPraHU3alUU YHU-
KaAbHBIE IIPEUMYINECTBA U IIOTEHIIMAA AASI AAQNTALIMH H
Pa3BUTHS Ha COBpeMeHHOM pbiHKe. OCHOBHBIM pecyp-
COM B AQHHOM IIPOLieCCe HECOMHEHHO SIBASIETCS [IEPCO-
HAA OPraHM3ALMH, CIIOCOOHBI TeHEPUPOBATh HAEH, Ae-
AQTh OTKPBITHS, U300peTaTh, CO3AABAT MHHOBAL[IOHHbIE
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TEXHOAOTHH, «HOY-Xay> H T.A., CAOBOM Bce HHpOpMa-
IIJUOHHO-UHTEAACKTYaAbHbIE PECYpPChbl, KOTOPbIe MOTYT
HOBBICUTH KOHKYPEHTOCIIOCOOHOCTD M CTOUMOCTD O13-
Heca [ 11]. OpHaKO BOBAEYEHHIO YeAOBEYECKHX PECYPCOB
B IIPOLIECC CO3AAHUIT AOOABOYHOM CTOMMOCTH IIPOAYKTA
IpeALIeCTByeT OOIIMPHBIA HAOOP IMOCAEAOBATEABHBIX
yTpaBAeHYECKHX AeMCTBUH, B YHCA€ KOTOPHIX BaXKHOE
MEeCTO 3aHMMAaeT MapKeTHHT [TepCOHaAA.

Bueapenne ¢yHKIUI TPAaAUITMOHHOIO MApKeTHHIA
B yIIpaBA€HHe IIEPCOHAAOM U3HAYAABHO OBIAO OPHUEHTH-
POBaHO Ha CO3AAHHE IIPHBAEKATEABHOTO 00pa3a GpHpMbI
KaK pabOTOAATEAS C LI€ABIO 00 eCIIedeH s KOHKYPEHTHBIX
IIPEeUMYIeCTB OPTaHM3aIMY Ha PBIHKE TPYAQ U ITPHBAe-
YeHHs YeAOBEYECKHMX PeCypCOB C ONITUMAABHBIMU KOAH-
YeCTBEHHBIMH U Ka4eCTBEHHBIMH ITapaMeTpaMu (4, 10].
OaHaxo B HacTOsIIIME AHU MAPKETHHT IIEPCOHAAA OXBa-
TBIBAET BCE CTAAUU YIIPABAEHHA YEAOBEYECKUMU pecyp-
CaMU MPEAIPUATHS C IJeAbIO TIOBBIIIEHHUS UX POU3BO-
AUTEABHOCTHU M 9 PeKTHUBHOCTHU IPOU3BOACTBA 32 CYeT
CO3AQHHUST MAKCHMAABHO OAArOMPUSITHBIX YCAOBHUIL TPY-
Ad, KOMMYHHKAIUH, 9MOLJIOHAABHO-TICHXOAOTHTYECKOTO
KAMMATa, AOTIOAHHTEABHOTO OOPA30BaHIIS, a TAKXKE MaTe-
PUAABHOTO M HEMATePHAABHOTO CTUMyAMpOBaHus [ 12].

He cMoTpst Ha TO, 4TO B HacTOSsIIIee BpeMst OOABIIHH-
CTBO KOMITAaHHH OTAAET IPEANIOYTEHNEe MaTepUaAbHbIM
crocob6aM MOTHBAIIMH U CTHMYAHPOBAHUS IIEPCOHA-
Aa, HanboAee 9P PeKTUBHBIM IIPEACTABASIETCS TIOAXOA,
OCHOBAHHBIIl Ha COAAQHCHPOBAHHON MHTETPALUH Ma-
TEPUAABHBIX I HEMATePHUAABHBIX MeTOAOB. OAHMM 13
MHHOBAIJMOHHBIX METOAOB MOTHBAIlMM U CTUMYAHPO-
BaHUS COTPYAHUKOB SIBASETCS UrpodHKanus (OT aHTA.
gamification — refiMudukanus) — npespaiienue pe-
AABHBIX AEHICTBHH, B TOM YHCA€ CBSI3aHHBIX C BBIITOAHE-
HUEeM e)XeAHEBHBIX TPYAOBBIX O0SI3aHHOCTEN, B LTPOBOI
IIPOIIeCC, C MPAaBUAAMH, POASIMHU, BUPTYaAbHBIMH Harpa-
AAQMU, MUCCHUSIMH, BO3MOXXHOCTBIO OCYIIIECTBACHIS OC-
MBICAEHHOTO BbIOOPA AASL AOCTIDKEHUSI HTPOBO LIEAU B
OAMHOYKY UAM COBMECTHO C APYTUMHM y4aCTHHKAMH.

MccaepoBaTeasiMU AOKA3aHO, YTO IPU BHEAPEHUH
AWYHOM 3aMHTEPECOBAHHOCTH KaXKAOTO YJaCTHHKA B AO-
CTIDKEHHU KOHEYHOTO Pe3yAbTaTa paboThl UrPOHUKALIHsT
CIIOCOOHA MTOBBICUTD IIPOU3BOAUTEABHOCTb COTPYAHU-
xoB Ha 50 % u Boune [7; 11; 16]. TTo MHeHHIO Beaymux
KOHCAATHHIOBBIX ar€HTCTB, TPAKTUKA IPUMEHEHHS UIp
B IIpoIlecce Pa3BUTHA MOTUBALIMU U CTUMYAUPOBAHUS
IIepCOHAAA TIOCTeIIEHHO PaCIIHpsieT CBOU MACIITAOBI,
B 2015 ropy MCIIOAB30BaTh XOTSI OBI OAHY UTPY AASL IIEPCO-
HaAa IAQHUPYIOT OT 50 % A0 70 % KOoMITaHMI, AMAMPYIO-
IKMX Ha MEPOBOM pbIHKe [9]. Beap nrpodukanms — aro
HMHHOBAI[OHHBII H 00OIOAHO BBITOAHBIN HHCTPYMEHT,

KaK AASI pa0OTHHUKA, TAK M AASI KOMITAHHUH. AASI COTPYAHHU-
KOB UI'Pa HCTOYHHUK YAOBAETBOPEHMS CBOHX ITOTPEOHO-
CTel B AOCTIDKEHHSAX, B IPU3HAHUH, B IOAYYEHUH HOBOM
HHPOPMALIMH, B Pa3HOOOpasui. AASI KOMIIQHHIA, B CBOXO
OYepeAb, UrPOPHKAIIKS BHICTYIIAeT HHTEPECHBIM, HHHO-
BAIJHOHHBIM METOAOM CTHMYAHUPOBAHHSI, OTHOCUTEABHO
HEAOPOTHM HHCTPYMEHTOM MOTHBAIIHH.

Kax u mpu BHeApeHUH AI0OOTO APYTOTO ITIOAXOAR,
BHeApeHMe UrPOUKALINH, B IEPBYI0 OYePeAb, TpebyeT
OIIpeACAeHHS IIeAeH U 3aAa4, 4Yero MMEeHHO KOMITAHFHI
X04eT AOOHTHCS, UCIIOAB30BAB 9AEMEHTbI UIPhI B CBOEI
pabote. OmpepeAuB IieAr, HEOOXOAUMO BBIOPATD IIOA-
XOASIIUE UTPOBbIE AMHAMHUKH, MEXaHUKH, KOTOPBIE CMO-
TyT 3aMHTEPeCOBaTh yIaCTHHUKOB, a 3aTeM MOTHBHPOBATh
UX Ha BBIITOAHEHUE OIIPEAEACHHBIX AeHicTBUM. Mrpa He
AOAXKHA OBITH CKYYHOI, IOMUMO 3TOTO €€ HHULIHATOPaM
HEOOXOAMMO COOAIOAATH TOHKYIO I'PaHb IPH HCIIOAB30-
BaHUU UT'POBBIX MHCTPYMEHTOB, IIOMOTAIONIMX ITOBHI-
cuTh 3P PeKTUBHOCTD, A HE OTBACYDb COTPYAHHUKOB OT UX
exXeAHeBHbIX ob0sg3aHHOCTel. OCHOBHBIMU 3A€MeHTAMHU
UIPOPUKALINHY SIBASIFOTCSI: 9CTETHKA — CO3AAHHUE 001I1ero
UI'POBOTO BIIEYATACHUS, C IIEABIO SMOIIMOHAABHOM BOBAE-
YEHHOCTH COTPYAHHKOB; AMHAMHKA — HCIIOAB30BaHHe
CIjeHapHeB, BOIIPOCOB, KAPT, TPeOYIOMUX BHUMAHUS U
peaKknuy; COLMaAbHOE B3aHMOAEHCTBHE — IIUPOKHUHI
CIIEKTP T€XHUK, 00€eCIIeYNBAIOIIIX B3AUMOAEHCTBUE APYT
APYTOM YJaCTHHKOB UI'PbI; MEXaHHKA — HCIIOAb30BaHHE
BUPTYAaABHBIX HATPaA, CTATYCOB, OYKOB, 6AAAOB.

OAHAKO OpPraHM3aTOPHI UI'PBI YETKO AOAKHBI IIOHHU-
MaTb, YTO UI'POPUKALIUI MOKET UCIIOAB30BATHCS AAAEKO
He BO BceX cAy4dasix. CyIecTBYIOT CUTYalUH, KOTAQ OHA
IIPOCTO He CpPaboTaeT, IIO3TOMY ee peaAusanusi OyaeT
6eCcCMBICAEHHOM €CAHU:

a) 3apIAaTa COTPYAHHMKOB (QHUPMbI 3HAYUTEABHO
YCTyIIaeT CpeAHelT Ha PBIHKE, H AFOAH OOPIOTCSI 32 BbDKH-
BaHHe, a He 3a KApbepHbIN POCT;

6) PYKOBOACTBO IIOAATaeT, YTO OCHOBON MOTHBAIIUI
IIePCOHAAQ SIBASIETCSI TOABKO PasMep 3apabOTHO IIAATHI;

B) IIOAXOA K IPHMEHEHHIO UrPOUKALINK He 00AY-
MaH 1 He aAOIITHPOBAH I}eAsIM KOMITAaHHU.

ITomumo aToro, npuunHaMK He3PPEKTUBHOIO MPH-
MeHeHUs UT'POPHUKALUY MOTYT CTATh OMUOKH HAM HETOY-
HOCTH B OPMYAHPOBKE 3274, & TAKXKE HEAOCTATKH AUOO
OTCYTCTBHe BHyTpeHHero Mapkerusra. [Ipocro npuay-
MaTb, 4TO M KaK HTPOQPUIIMPOBATh HE AOCTATOYHO, BaK-
HO YeTKO IPEACTABASITD IIeAb UTPBI U CyMeTb IPAMOTHO
AOHECTH ee UAEI0 COTPYAHHKAM, COOAIOAQIO TIPH 9TOM
IIPUHIMII A6 COAIOTHOM A0OpoBOAbHOCTH. [IpuHy)AcHIE
HAH HEAOCTATOYHAS 3aHHTEPECOBAHHOCTb COTPYAHHUKA B
UI'pe MOXXeT CHABHO OCAAOUTD ee Pe3yABTaT.
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3apybesxHble KOMITAHUH YCIIEITHO TOAB3YIOTCS AQH-
HBIM METOAOM CTUMYAUpPOBaHH:. PykoBopuTeAn Kpym-
HbIX 3aIIAAHBIX TPEAITPUATHUI BCE Yalle BBOAST B IIPOIleCcC
YIIpaBA€HUS [IEPCOHAAOM HI'POBbI€ JAEMEHTHI C LI€ABIO
HOBBILIEHNST MOTHBALIUK KOAAEKTHBA K 60Aee IMpouUs-
BOAUTEABHOMY TPYAY Y IOBBIIIEHUIO IPUOBIAK [3; 6].
Mcroap3oBaHMe UTPOBBIX 9AEMEHTOB B OpraHU3ALUU
MIOAYYHAO CIIeIJUAAbHOE Ha3BaHUE — IPOU3BOACTBEH-
Has UrpouKaLus.

Tax, xommanmns SAP AG ucnoansyer urpy, mpea-
CTaBASIIOIYIO COOOM 9AEKTPOHHYIO BEPCHUIO HIPhHI B
roabp [14].Y COTPYAHHMKOB MMEIOTCS ABA 3aAQHUSA: TI0-
HCK TIOTEHITMAABHBIX TIOKYIIaTeAel TPOAYKIIMY KOMIIa-
HUH U PellleHIe 9KOAOTHYECKUX IIPOOAEM IIPOU3BOACTBA.
Bo BTOpOIt YacTH AMIIHYE OAAABI TIOAYYAET TOT, KTO AO-
Be3 AO AOMA CBOHUX KOAAET, KOTOpbIe HAaropapst aToMy
HE HCIIOAb30BAaAM COOCTBEHHbIE MALIMHBL A B KOMIIa-
Huu IBM [15] ucroap3yeTcst LeAblil CIIEKTP UTPOBBIX
cTpareruil. B oAHOM BUAeOUTpe YIaCTHUKH IIOMAAAIOT B
BHPTYaABHbII TOPOA, TA€ OHU MOTYT 60Aee 9 PpeKTUBHO
OPTaHM30BATb BCIO TOPOACKYIO )ku3Hb. OHH BOIAOIIAIOT
Ha [TPAKTHKe pasHble bu3Hec-ceHapuu. 40 % mepcoHaaa
KOMITAHHU PabOTaIOT YAAAEHHO OT OPUCA U TAKHe UTPhI
IIOMOTAIOT KOAAETAM CBSA3bIBATbCS APYT C APYTOM M UyB-
CTBOBATb Ce0s1 OAHOM KOMaHAOM.

Y MeXAyHapOAHON KOHCAATHHIoBo# ¢upmbl De-
loitte [2] IPaKTHUKYeTCsl 0OydeHre B UTPOBOI popMe B
CBOeH aKaAeMUH AUAEPCTBA. YHUKAABHOCTD TPOT'PAaMMbI
B TOM, YTO OHA IIPeAHa3HAYeHa KaK AASl KAMEHTOB TaK U
AASL COOCTBEHHBIX KOHCYABTAHTOB. [10 oxoH4YaHMHU 6a30-
BOTO KypCa y4aCTHUKAM BbIAAIOT BUPTYaAbHble QUIIKH,
U OHU IIOAYYAIOT AOCTYII K 6OA€e CAOXKHBIM TPEHHHIO-
BBIM IIPOI'PaMMaM, COAEPKAIIMX MHOXKECTBO MI'POBBIX
9AEMEHTOB, IOBIIIAKIIUX X OM3HEC HABBIKK M 3HAHMA.

ITo MHeHHIO 3apyOeXXHBIX M POCCHUICKUX CIEIL[H-
AAMCTOB IIPUMEHEHUS UTP B paboTe SIBASIETCS BeCbMa
3¢ PeKTUBHOM TAKTHKOM, TaK KaK 3TO MO3BOASET pa-
0OTHMKAM KOMITAHHUH, KOTOpPbIe IPAKTUKYIOT UI'POBbIE
popMBI 0OyUeHNS IIEPCOHAAR, 3AIIOMHHATD OOABIIHI
006M HHPOPMAIIUH, AydIlle OBAAAEBATD NPOPeccHo-
HAAbHBIMU HAaBBIKAMH U AOABIIE YAEP)KMBAAM B MAMATH
IIOAy4YeHHbIe 3HAHUL.

B poccutickoii npakTHKe UI'pOPHKAIIMIO AOCTATOYHO
3¢ PeKTUBHO HCIIOAB3YeT KPYIIHBIN POCCUICKUM peTeii-
Aep OO0 IOamaprT, BKAIOYAIOIINI TPAAUITHOHHBIHN pOp-
MaT TOProBAM U MHTepHeT-Mara3uH. B ocHoBy urposbix
TpeHnHroB KOAMapTa 3aA0XKeHa HAES UTPBI < Starwars>.
BriepBbie oHa 6bIAa arpoOOHpPOBaHa B KOMIIAHUH B HOSI-
6pe-AeKa6pe 2014 ropa. OTu MecAIja CIUTAIOTCS BpeMe-
HeM BBICOKOTO Ce30Ha ITPOAQXK, IOITOMY AASI TOTO YTOObI

6oAee 9 PeKTHBHO C IIOAHOM OTAAUEI COTPYAHUKOB MOT-
AW PEaAM30BaTh CBOM 3HAHUS, KBAAUQPHKALIUIO, OTIBIT 1
HABBIKH B AQHHBIN IIEPHOA PYKOBOACTBOM IIPEATIPHATHUS
OBIAO IPHHSTO PelLIeHHe O IPOBEACHHUH COPEBHOBAHMUS
C aKTMBHBIM HCIIOAb30BaHHEM JAEMEHTOB UTPOUKALIUH.
TemaTtrka «Starwars>» 6blAa BEIOpaHa C y4€TOM UI'PO-
BBIX HHTepecoB paboTHHKOB KommaHuy, 70 % u3 KOTo-
PBIX COCTABASIOT MY>X4HHBL [loacucTemMoit yripaBaeHHA
IIepCOHAAOM OBIAM pPa3pabOTaHbI CEOXKET UTPBI, UCTOPHS,
mpaBuAa U Harpapsl. Ha kaxxpoM 06'bekTe Ha3HAYAAUCH
CBOMM MHCTAAASITOPBI, KOTOPbIe IIpeBpamaAl 0PUCHOe
HoMelreHre, KOMHATY OTABIXa B KOCMHIYECKUI KOPabAb, C
ITOMOIIBIO TAAKATOB, POCTOBBIX KAPTOHHBIX UTyp U T. IT.
OO61mast KOHIEMIUS UTPBI TIOAPA3YMEBAAA CACAYIOLIVE
pacIipeAeAeHHsI HIPOBBIX POA€H CPEAH TOPTOBBIX 00b-
eKTOB ITPEAPUATHA: Toprosble Touku FOAMapTa — arTo
pAaOT KOpabAell, BeAyIHil KOCMUYECKOE CPAXKEHHE BO
BCEACHHOH 3Be3AHBIX BOIH, COTPYAHUKH — 9KHITaXKH,
xabbl ¥ KHOepMapKeThl — 3TO KPYIHbIE KOPAOAK ABYX
Pa3HOBHMAHOCTEHN, ayTrnocTbl (MyHKTH Bbipadu FOA-
MapT) — 9TO ucTpebuTesn. B pamkax kocMuYecKoro
Cpa’KeHHs ITOBbIIIeHHE 3P PEKTUBHOCTH OPYAHUI KOPaOAs
IIOAPa3yMeBaAO POCT MPOU3BOAUTEABHOCTH COTPYAHH-
KOB OPraHH3aIiu. A BeCh HIPOBOII IIPOLeCC OBIA OpUeH-
THPOBAH Ha TO, YTOOBI ITPEAAOXKUTD IEPCOHAAY BBISIBUTb
U OLIeHUTb Pa3AMYHbIE METOABI OIITUMM3AIIH IIPOIjecca.

IToapasymeBaeTcs, 4TO cCaM MEXaHHU3M KOCMHYECKOTO
6051 SIBASIETCS 3aMePOM MOILIHOCTH KOPaOAs, T. €. pOCTOM
POUBBOAMTEABHOCTH OPraHM3aluH (CKAQA — MOII-
HOCTb ABUTATEASsl, TOPTOBBIH 3aA — MOIJHOCTb OPYAHIl)
OTHOCHTEABHO BHeIIHel yrpo3bl (MAAH POU3BOAUTEAD-
HOCTH Ha UTPOBO KA ). B cAydae ecau poct mpousso-
AUTEABHOCTH IIPEBBICUT 3aIIAAHIPOBAHHbIMN, TO KOPaOAb
pOTHBHUKA 6yAeT yHUYTOXeH. 11 HaoboporT, ecan 3Ha-
JeHHe pocTa OyAeT MeHbIIIe IIAAHA, TO Y KOPabAs yMeHb-
IIAeTCs SKU3HD (COCTABASIONIAS UTPOBOM MEXAHUKH).

ITeAr B uTpOBOM XapakTepe TPEeHHHIA BbIPAXKaeTCs
B 3amuTe MMnepun, moAroToBke Bcex PAOTOB AASL HOBO-
ro cpaxeHus B 2015 roay Ha yxe 60Aee COBepIIEHHOM
ypoBHe. AAsI ee AOCTIDKEHHUSI KOMAaHAE UTPOKOB HeoO-
X0AUMO pa36uth aot [ToBcTannes (OAMIIETBOPSIOMIMIA
npo6Ku, OYepeAr U HU3KUE 060POTHI CeTH), YTOOBI IO~
KOHYMTD C 9TOM yIrpO30il HABCETAQ, CACAATh CBOM PAOT
(peruon) ayumum B raasax Mimneparopa (renepasbHOro
AMPEKTOpa MPEeATIPUATHS) U OAYYUTD 3BaHue MMmep-
ckoit aoTranm, 06beANHUB BCIO apMHu0 VMmepuu.

B urpe OGbIAU HCIIOAB30BAHBI TPH BHAE PEHTHHIOB:

— HHAWBHAYAABHBIN, OLIEHUBAIOLIMI ITOBBIIIEHUE
IPOU3BOAUTEABHOCTH OTAEABHOTO COTPYAHMKA. (OTMe-
YaeTCs IPU3AMU U IPUBHMAETHSAMH) ;
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— 06beKTHBII (KU3HD KOPabASL), OLieHHBaeT 0OIHit
YPOBEHb PaOOTBI KOAAEKTHBA, T. €. TO HACKOABKO XOPOIIO
00BEKT BEAET CPAXKEHHE;

— PErHOHAABHBIN, CpeAHee 3HAYeHHe OOBEKTHBIX
PEHUTHHIOB.

ITpeacraBaennas urpa FOamapr Opiaa pasbura Ha
CPaXKeHHs, TAe KaXKAO€ CPaskeHHe, II0 CYTH SBASAOCDH
BBIITOAHEHHEM IIAQHOBBIX ITOKA3aTeAeH, KOTOpPbIe BbI-
CTaBASIIOTCS Ha KaXAbIit payHa (3—4 AHs). 3a kaxpoe
BBIUIPAaHHOE CPakeHHe KOPAOAb IIOAYYaA UAM TEPSIA
GAAABI, YTO IIPSIMO BAHMSIAO HA PE3YABTAT BCETO PErHo-
Ha. [ToMuMO 3TOro, KaXXAOMY COTPYAHHKY IPEAOCTaB-
ASIAACh AOTIOAHUTEABHASI BO3MOXHOCTb YCHAUTD CBOH
KOpabAb, 3aMOAHSS 6oeBble AUCTBI (KasKABIL 60el] 13-
AaraA B MHCHMEHHOM GopMe CBOe MHeHUe 06 urpe u
$OpPMYAHPOBAA MTPEAAOKEHHS IO BO3MOXXHBIM H3Me-
HEHMSM U YAYYIIeHHAM GU3HEC-TIPOLeCCOB), AM6O Bbl-
cpiAast oTorpadpuu paboThl HHCTAAASITOPA B TOAOBHOM
oduc, B OTAA BHYTPEHHUX KOMMYHHUKAIIHIA, KOTOPBI
paspabarsIBaA M OCYILIECTBASIA €XKEAHEBHbII MOHHUTO-
PHHT BCeX PeHTHHIOB B CeTH. Pe3yAbTaThl cpakeHHI
Wwmnepuit (pernonos npucyrcrsus KOamapra) BbIBO-
AVIAUCD Ha CIIEIJUAABHO OTBEACHHBIX MOHHTOPAX B KOM-
HATaX OTABIXA, & AASL TOTO YTOOBI COTPYAHHKH MOTAH
AETaABHO H3Y4UTb IPABHUAA UIPHI, IOCMOTPETH HAAADI
CBOETO PeTHOHA, OTIEPATHBHO OTCACAUTD HHPOPMAIIUIO
oT opurepoB cBoeil paroTrAHNY, Ha mopTase FOAmapT
OBIA CO3AQH pas3aeA «3Be3pHbIe BOMHBI B FOAMapT>. ITo
OKOHYAHHIO UIPBI,  IOABEAEHIS €€ Pe3YABTATOB, OBIAO
IIPOBEACHO OQHUIIMAABHOE HATPa’KAEHHE BBIAAIOIIUXCS
COTPYAHHKOB Ha MeCTe UX pabOThI pa3AUYHBIMHU aKCeC-
CyapaMu B CTHA€ «3Be3AHBIX BOMH>, a T€ UX HUX, KTO
AOCTHT CaMbIX BBICOKHX PE3yABTaTOB B CBOEM PErHoHe,
6b1an puraameH B Cankr-IleTep6ypr Ha TOpKecTBeH-
HOe BpyYeHHe IaMSATHBIX IPU30B OT AMYHO TeHepaAb-
Horo pAupekropa (MMneparopa) KOMIaHUH.

Kak moxasaa ompoc corpyanukos IOamapr, mo-
CAe TIPOBEAEGHHOM Urpodukanuu, 75 % COTPyAHUKOB

KOMITAHUH OTBETHAH, YTO XOTEAU ObI IOBTOPUTH TAKYIO
IIPAKTHKY, OHH OBIAU IOAHOCTBEO BOBA€UEHBI U 3TO IIO-
MOTAO IPEAIPHATHIO C MAKCUMAAbHOM 3$PeKTUBHO-
CTBIO OTPAbOTATh CE30H BBICOKUX IPOAAXK AQXKE B yC-
AOBUSX Pa3BUBAIOLIErOCs 9KOHOMHYECKOrO KpU3Hca B
Hamreit crpare. OcraabHble 35 % pabOTHHKOB, OTHOCS-
muecs K Ipo¢$eccusmM, He 3aTPOHYTHIM B UTPOBOM IIPO-
I1ecce Takke IIOAOXKUTEAbHO OIIeHUAU BHEAPEHHe UTPO-
BBIX 9A€MEHTOB B TEKYI VIO AeSITEAbHOCTD KOMITaHUM. 1o
UX MHEHMIO, UTPOQUKAIIMS 3HAUUTEABHO IIOBbICHAA BHY-
TPeHHUIN UIMUAXK, TaK KaK Ad)Ke Te COTPYAHHKH KOTOpbIe
HAIIPSIMYI0 He ObIAY 3aA€FICTBOBAHBI B UTPe U HEIIOCPEA-
CTBEHHO IIPOAQXKAX HE TOABKO C OOABIINM HHTEPECOM
HAOAIOAQAM CO CTOPOHBI, HO U YyBCTBOBATH Ce6sI 4aCThIO
HMITepUH, paboTast Ha KOCMIYIECKOM Kopabae.

TaxuM 06pazoM CTOUT 3aKAIOUYHTD, YTO IIPOrpec-
CHBHbIE METOABI MApKeTHHTA [TIePCOHAAA, K KOTOPBHIM
OTHOCHUTCSI UTPOPUKALIMS, BIIOAHE AAATITUBHBI YCAO-
BHSIM BEACHHUSI POCCUIICKOTO OHM3HeCa, CAeAOBATEABHO,
MOTYT 3QPEeKTHBHO HCIOAB30BATHCS AASL PEAAM3AITHH
IIOCTAaBA@HHBIX Ilepep pepnpusaTueM 3apad. [Ipu atom
UTrpa B AAHHOM CAyYae He SIBASIeTCS MepOIpUATHEM,
OTBAEKAIOUIMM IIePCOHAA OT BBIITOAHEHHUS OCHOBHBIX
obs3anHOCTe. MIrpoduKanys rpaMOTHO HHTETPHUPY-
eTCsl C IPOU3BOACTBEHHbBIM IPOIIeCCOM IMPEeATIPHATHS
¥l TEM CaMBIM ITO3BOASIET AOOUTHCSI MAKCHUMAABHOTO pe-
3yAbTaTa 32 CYET CUHEPTUH ACAOBBIX M HTPOBBIX IJeAeH.
C aTO#1 TOUKM 3peHHs B HACTOSIIUI MOMEHT BpeMeHH!
9AEMEHTHI UIPOPHUKALUK LIeAeCOOOPA3HO HCIIOAB3O-
BaTb KaK AAS MOBbIMEHHS 9PPeKTUBHOCTH 3a CUeT
IPOM3BOAUTEABHOCTH TPYAQ, TaK 3a CYET IOBBIIIEHHUS
AMCLIMIIAMHBI, KaueCTBa BbIITYCKAeMOMN IPOAYKIIMH,
MHUITMMPOBAHUS TeHepallui U BHEAPEHM HHHOBAIIH-
OHHBIX MAH U T. A. ITpH 9TOM cTeneHb BOBA€YEHHOCTH
IIEPCOHAAA B UT'POBOM IpOLjecC OYAET TeM BhIIIE, YeM
GoAblile AQHHAS UI'Pa OYAET COOTBETCTBOBAThH HHTEPE-
caM, 0COOEHHOCTSIM, [JeHHOCTSIM, MEHTAAUTETY IIEPCO-
HaAa MPeAIpHUATHA.

CnHcoK AHTepaTyphbI:

1. Bepnenko A. HeT maoxux u Xopomux KaHAUAATOB! EcTb moaxopsiue 1 He MOAXOASIHE HMEHHO Balleil KOM-

naxuu.//Ynpasaenue nepconasom. — 2014, — N¢ 6./ /[ Daexrponnsiit pecypc). — Pesxnm pocryma: http://www.

top-personal.ru/issue.html?3612

2. Aenoitt, CHI, AyaAuT, KOHCAATHHT, KOPIIOpATHBHBIE GHHAHCHI, yIIPABACHHE PHCKaMu, HaAoroobaoxerue./deloitte.

com/[DaexTponnsii pecypc). — Pexxum poctyma: http: //www2.deloitte.com/ru/ru.html

3. Kusum A.A., Koseips H. C,, TLarkos B. C. HMuTepHaronasusanys OusHeca: TpaHCHAIIMOHAABHbBIE KOPIIOPALIUH,

aBoAROLMs T0AX0AOB./ /Hayxa u akoHomuka. — 2011. — Ne 1-S. — C. 8-13.

4. Kocrapesa A. M., Crapkxosa H.O. OcobeHHOCTH IIpHUMeHEHNS BUPYCHOIO MAPKETHUHIA B PAa3BUTHH PHIHOYHOM

AEATEADHOCTH COBPEMEHHDBIX HPCAHPI/ISITI/IIjI. / / TToAanTeMaTryeckuii ceTeBoOM 3AeKTpOHHbeI Hay‘leIfI KypHaA

Ky6anckoro rocyaapcrBeHHOro arpapHoro yausepcuteta. — 2013. — Ne 88. — C. 642-652.

37



Section 3. Management

S. Kynunsiza H. H., CaBryosa A. B. PernonaAbHbIe 9KOHOMHYECKHE CHCTEMbL: IMKAUYHOCTD H HEOIIPEACACHHOCTb
aunamuky (Monorpaus). — CraBporoab: CTaBpOMOAbCKOE KHIKHOE u3AaTeAbcTBO, 2008, — 184 c.

6. Huxyauna O.B. MapkeTHHTr HHHOBALHOHHOTO PasBUTHI peAnpusTist./ / HalpoHaAbHbIe HHTepeChL: IPHOPH-
TeThl U 6eszomacHocTh. — 2010. — N2 10. — C. 50-55.

7. Huxyauna O.B., Aapuenxo E.C. Pazpaborka MHHOBAIJOHHBIX MAPKETHHIOBbIX TEXHOAOTUI MEXAYHAPOAHbIX
COBITOBBIX KOMITQHHI1 B BOIIPOCAX YBEAUYEHNUS AOAH PHIHKA./ / DKOHOMUKA U IIPEATIPUHUMATEABCTBO. — 2013. —
Ne2 (31).-C.278-283.

8. Huxyauna O.B. TeHpeHUuU pa3BUTHS COBPeMEHHBIX IIPEATIPHSATUIL B YCAOBHSIX AHHAMUYHOCTHU U HEOTIPEACAEH-
HOCTU BHeIIHeH cpeabl// DKOHOMHYECKHUI aHaAM3: TeOPHs U MpakTHKa, — 2008. — N2 17 (122). — C. 40-4S.

9. PaynI.I. MupopMarmoHHbIE TEXHOAOTUH KK CPEACTBO OOPATHO CBSI3U 06pasoBareabHOro mporecca.//Ecre-
CTBEHHO-TyMaHHUTapHbIe HccaepoBaHms. — 2013. - Ne 2. — C. 6-11.

10. Coxoaosa M. B., Crapkosa H. O. OcroBHble HanpaBAeHuUS U $OPMBI MAPKETHHTOBOM AESITEABHOCTHU Ha 9AEKTPOH-
HOM peinke.//Austrian Journal of Humanities and Social Sciences. — 2014. - N¢ 7-8. — C. 295-299.

11. Crapxosa H. O. ®yHKuHOHAABHO-COAEPIKATEABHAS XaPAKTEPHCTUKA IOACHCTEMBI YIIPABACHUSI HHTEAACKTYAAb-
HbBIMU aKTHBaMHU GupMBL/ / DKOHOMUKA: Teoprs U paktuka. — Kpacuopap: Ky6I'y, 2003. - Ne S. — C. 33-38.

12. Crapxosa H. O., Tumunosa E. B. Opranuzarys MapKeTHHra [IePCOHAAQ Ha 3aPyOeXXHBIX U POCCHICKUX IPEATIPU-
situsix./ /Austrian Journal of Humanities and Social Sciences. — 2014. — Ne 3—-4. — C. 250-254.

13. Crapkosa H. O., P3yn I.T, Crapxos 1. C. MupopmManmoHHbIe pecypchl U HHTEAACKTYaAbHbIE aKTUBBI COBpe-
MEHHOTO IPeAIpHUSTHS. / / DKOHOMHUKA H IIPeATPUHUMATeAbCTBO. — 2014. - N2 9. — C. 769-772.

14. About SAP Company./SAP.com//[daexrponnsiii pecypc]. — Pexxum pocryma: http: //www.sap.com/cis/index.
html

15. IBM B Poccuu u crpanax CHI'/ibm.com//[Daexrponnstit pecypc]. — Pexxum aocryma: http://www.ibm.
com/ru/ru/

16. Makovsky K. Behind The Southwest Airlines Culture./Forbes.com//[Daexrponnsiit pecypc]. — Pesxum po-
cryma: http://www.forbes.com/sites/kenmakovsky/2014/04/17 /backpack-etiquette/

Sotskaya Yuliya Igorevna,

Odessa National Economic University,
postgraduate of the department of banking
E-mail: jsotskaya@gmail.com

Features of formation of development strategies in Ukrainian banks

Abstract: The article is devoted problems of formation of the bank’s strategy of Ukraine in modern conditions.
On the basis of the principle of using of many levels characterized by five interacting, strategic levels of banking
activity: the basic system elements, market combinations, the levels of the bank and alliances, as well as the level of
development of society. It is proposed to strengthen the processes of re-engineering of business processes in the bank
to achieve the objectives of the strategy.

Keywords: bank, strategy, innovation, development, competetive advantagies, re-engineering, effectiveness.

Urgency. The further development of Ukrainian
banking sector is largely dependents on speed of over-
coming crisis that engulfed him in connection with
deepen economic and currency crises. With the continu-
ous increase in number of insolvent banks it is necessary
to develop and implement effective strategies for survival
and recovery of banking system.

Fulfillment of tasks of these strategies suggests the
neccessity of reform of the organizational structure as
the main mechanism for allocation of resources and

management of the bank to achieve its goals. Modern
conditions of activity of Ukrainian banks are character-
ized by: lack of permanent resources and creditworthy
borrowers, uncertainties and risks, complexity, competi-
tion at several levels, which increases for along time, and
reduced more the effectiveness of the bank’s previous
decisions and assessment opportunities of available in-
formation constantly change. Hence the willingness of
banks to question constantly all the events in order to
achieve a dynamic, proactive ability to adapt in order to
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create conditions for preservation of financial stability
and long-term survival in the market, which indicates the
relevance of the study proposed in this article.

The presentation of research results. The scien-
tific works of many researchers: I. Ansoff, S. Kozmenko,
Kotler, Yu. Maslenchenkov, R. Fathutdinov, etc. are dedi-
cated to the issues of bank’s strategic development. As a
rule, scientists in theory of strategic management sepa-
rate three types of the bank’s strategy, which correspond
to the levels of strategic decisions [1, 68]:

1. Corporate (portfolio) decisions relating to the
bank’s activities in general, and related to the pro-
cess of management of a universal bank: allocation
of resources between devisions (in many banks,
the principle of transfer pricing is used); diversifi-
cation of banking services and client base in order
to reduce risk and obtain synergies; change the
organizational structure of the bank; development
of a common strategic of devisions’ orientation.

2. Competitive solutions are spread on business
devisions of the bank (branch offices, offices,
separate structures of the parent bank — deal-
ing, processing center, etc.) to ensure the imple-
mentation of business plans, tariff policies, client
segmentation of the market, advertising policy.

3. Functional decisions are made in the interests of
departments and services of the bank: rational
allocation of resources division (department,
direction), search for effective behavior within
the specified function.

It should be noted that achievement of objectives,
strategies outlined above, are possible only in the pres-
ence of a competitive advantage. Modern economic rela-
tions generate, as a rule, the nature of a multi-stage com-
petition for advantages in banking sector of economy.
In the economic literature several competitive levels —
society as a whole, banking system, banking alliances,
individual bank, basic system elements (key competen-
cies, values and so on.) are identified.

By analogy with evolution theory, the in-house
changes in banking business during formation of com-
petitive advantage, in our opinion, may be perceived asa
continuous process of variation, selection and retention
of various features. The main ones are:

— innovations: Improving the procedures of cash
management using new information technologies; im-
proving procedures of financial intermediation, aimed
at reducing of operating costs and optimizing asset and
liability management (deposit certificates, “NOW”
accounts, money market deposit accounts, etc.) ;

improving the traditional segments of the capital mar-
ket (instruments with “floating” interest rate swaps,
bonds with deep discount, serial bonds and others), as
well as tools that have features of both equity and loan
funds (loan participation, participation notes, invest-
ment certificates and etc.); access to new areas of capi-
tal market — market of commercial paper (short-term
liabilities), financial futures, financial options, unlisted
securities market;

- astrategic choice as a result of competition be-
tween various concepts of banking success in the
financial market;

— retaining phase — the bank’s efforts to preserve
the positive results of its activities [2, 23].

In this approach, in close analogy with creation of spe-
cies in biology, selection of the branches leading to the for-
mation of a new type of organization are considered (for
example, a currently actively developing system of accom-
panying business around the banks) are retained elements
of knowledge that ensure successful reproduction of new
organizational forms. Moreover, according to the principle
of many levels, the bank, being a system, evolves simul-
taneously on several external and internal levels, whose
connection results in the fact that the order of the same
level are often reflected on the activity on other levels.
Their inclusion is unavoidable, if managers are going to
work successfully under dynamics of environment and in-
creasing complexity of the bank. The principle of many
levels also indicates that each of them are, albeit in differ-
ent forms, both basic rules of evolution — the desire to
preserve the identity and adaptation to the environment.
In the light of this principle, five interacting, strategic levels
of activity are important for the bank:

1) Thelevel of basic system elements that are always
keen to permanence. They determine what information
the Bank receives and how it handles, what objectives
put managers from different departments of the bank
and what they do to achieve them. For example, a bank
with a classic conservative orientation will refuse to is-
sue more loans to large and well-known company with
no formal pledge in the right size; on the contrary, the
bank, which specializes in creating complex individu-
al schemes to customers — most will select a similar
scheme for the indirect loan guarantee to the entity and
willissue this loan. The main factors are the changing val-
ues of individual and collective training, provision of key
positions to people who share different values, the use
of certain incentive schemes. As an example, there is a
purchase of the bank by another group, and the align-
ment of its top executives engaged in other policies (such
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as the recent purchase of the shareholders of Alfa-Bank
(Ukraine) 99.77 % share in the Ukrainian PJSC “Bank
of Cyprus”, etc.) [3].

2) The level of market combinations: the fore-
ground middle management functions of the bank
and its interaction with top management. In this case,
although the strategic initiative is based mainly on the
lower and middle management level — top manage-
ment may have a decisive influence on their activity,
taking structural solutions that reflect corporate ob-
jectives and thereby manipulating the environment in
which managers at lower levels produce decisions and
take appropriate action.

3) The level of the bank. In our opinion, it is neces-
sary to strike a balance between the desire to preserve
the identity and adaptation. Of particular importance is
also the question of whether the Bank to adhere to one
of the selected targets or deliberately take the path of fur-
ther development (i. e. again the dilemma of “identity or
adaptation”). In this case, managers can:

a) intentionally to initiate processes of variation
and selection, to act as a pioneer and take advantage of
this benefit;

b) choose the way of preservation of identity, pre-
paring resources for adaptation in the future. For exam-
ple, NFC-card now receives more development (contact-
less cards — they can be used for payment at the box
office by mobile device). NFC technology must support
not only smart, but also billing POS-terminals in trade
network. In the world mobile technologies are increas-
ingly used, including for purchases. The launch of mobile
payments in Ukraine — it is an investment in the future,
so most of major banks is currently faced with a dilem-
ma: to invest in the development of non-competitive yet
(with certain payment systems) NFC-cards, and in the
future to become the market leader, or refuse from this
project and to invest in infrastructure of less profitable,
but common payment systems [3].

4) The level of alliances. It should be noted that
at the beginning of 2014 in Ukraine 16 consolidated
statements of banking groups were registered and
published. Details of the analysis indicate that the num-
ber of foreign and domestic banking groups in Ukraine
coincide. The share of total assets subject to regulatory
adjustments of national groups is 1.8 times more of for-
eign ones. A key role in the aggregate assets of national
teams, playing with the controller group — the largest
bank in Ukraine “Privatbank”, the share of assets of the
group is more than 37 % of total assets of all other bank-
ing groups. This group also contains several sub-bank:
AS “Privat Bank” (Latvia), CJSC ICB “Moscomprivat-
bank”, as well as non-bank institutions, which report di-
rectly to the parent bank — supervisor of the banking
group. At the same time, we believe that in certain situa-
tions you can follow level alliances, economic and social
performance criteria, if you search more for cooperative
rather than competitive solutions.

5) Thelevel of development of society. In our opin-
ion, this fruitful concept of “search of habitat,” the es-
sence of which is that capital often prefers rather move
because of deteriorating of social conditions in other
places or public areas that are more suited to its identity
than to adapt to changing surroundings.

Conclusions. The analysis of features of banks’ ac-
tivities in Ukraine in modern conditions leads to the con-
clusion that it is necessary to develop self-reorganization
processes — adaptations of banks to changing market re-
quirements, which involves extensive use of advanced in-
formation and communication technologies to achieve
new business objectives of banks and contributes to ad-
aptation to changing banks environmental conditions.
And to achieve these goals it is necessary to implement
strategies that would allow, on the one hand, the bank’s
stability and relative independence from market fluctua-
tions, and on the other hand — a sufficient level of profit-
ability to survive in the crisis.
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CHHEpPTreTHYeCKOTO IIOAXOAQ, IIPEAAOXKEHbI KPUTEPUU AASL OIIeHKU 3P PeKTUBHOCTH YIPABACHYECKHX pelleHUH.

Oco60e BHUMaHKE YACA€HO POAM TPOLEHTHBIX CTABOK B 'OCYAAPCTBEHHOM PpEIr'yAUPOBaHUU (I)I/IHaHCOBOfI CHUCTEMBbI
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HsBecTHO, 4TO PMHAHCOBO-ACHEXHBIN CEKTOP KO-
HOMMKHM KAaK CaMOCTOSITEABHBIN JAEMEHT ACHEXHOIO
X03s1HcTBa $opMupyeT PUHAHCOBDIN PHIHOK. C ApyToH
CTOpOHDI, PYHKIIMOHUPOBaHHE PHUHAHCOBON CHUCTEMbI
FOCYAQPCTBA PACCMATPUBAETCSI CBOEOOPA3HBIM dAEMEH-
TOM peaAn3anuu GHHAHCOBBIX YCAYT, ObecIiednBaroiee
YAEHOB 00IIecTBa U CyO'beKTOB 9KOHOMHUKHU B HY>KHBII
MOMEHT M B HY>XHOM MeCTe ACHbraMHM, TaK KakK CIIel]-
nPUYECKHM TOBApPOM Ha (PHHAHCOBOM PBIHKE BBICTY-
naroT AeHbru. IToaTomMy MoXHO yTBep>KAaTh, 4TO Ma-
KPO3KOHOMHYECKOe YIIPaBA€HHE U IOCYAAPCTBEHHOe
peryaupoBaHue ¢pUHAHCOBOIO PhIHKA AU (pUHAHCOBOM
CHCTeMbI AOAXKHO OBITh HAIIPAaBAEHO Ha YAOBAETBOpPe-
HHe IOTPeOHOCTH 9KOHOMUKH U COLMAABHOMN Cephl
Ha AeHeXXHbIe cpeacTBa. Ha xoHKpeTHOM mpoMexyTke
BpeMeHU peryAMpoBaHHe GHUHAHCOBOTO PhIHKA — €CTb
He YTO MHOe KaK OIpeAeAeHIe HeOOXOAMMOro 06beMa

AEHEXXHBIX IOTOKOB ITOCPEACTBOM PacCIIPeACAUTEAbHbBIX
MeXaHHM3MOB. DAEMEHTHI TAKUX MEXaHU3MOB 0OpPas3yIoT
HEKYIO CUCTeMY, KOTOPYIO, [10 HallleMy MHEHHIO, L]eAeCO-
00pa3sHO PacCMATPUBATH B KOHTEKCTE CUHEPTeTHKH, XOTSI
b1 IIOTOMY, YTO QYHKIIMOHUPOBAHKE PUHAHCOBOTO PHIH-
Ka TeCHO CBS3aHO C OTIpeACA€HHEM ITPOLIeHTHBIX CTaBOK,
T. €. LJeHbI TOBapa «<AE€HBI'H>, IPOAAHHOTO B pOpMe Kpe-
auTa. Boaee Toro, opmupoBaHue CUCTeMBI TPOLIeHTHBIX
CTaBOK — OAHA U3 BXKHENIMMX QpyHKIUN PHUHAHCOBOIO
PBIHKA ¥ OHA OKa3bIBaeT BAMAHUE Ha yPOBeHb 9) PeKTUB-
HOCTH BCEX 9KOHOMHKHU.

OO6beKTHBHOE CyIIeCTBOBAHUE B3aHMOCBSI3H U B3a-
HMOOOYCAOBAEHHOCTH IIPOLIEHTHBIX CTABOK IO BCeil
TPaeKTOPUH AEHEKHBIX IIOTOKOB C OCTaAbHBIMU IIOKA3a-
TeAsIMU GHMHAHCOBOTO PHIHKA AA€T OCHOBaHMeE [TOAATaTh,
9TO CHCTeMa OOPa3yIOMUM 9AeMEHTOM IOCYAAPCTBEH-
HOTO MeXaHH3Ma yNpaBAeHHs GUHAHCOBOM CHCTEMOM
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BBICTYIIAeT MpolleHTHbIe cTaBKu. MccaepoBanms moka-
3aAH, 9TO TPAAMLMOHHOE CHCTeMHOE U KOMIIAEKCHOe
paccMOTpeHHe IPOIIeHTHBIX CTABOK IPH OljeHKe pHHAH-
COBOTO COCTOSIHMS HA MAKPOYPOBHE IIPUBOAUT K HeaAeK-
BaTHbBIM peIIeHUAM, KOTOPbIe HCKa’KaIOT CyTh IIOCACAHHX
OTHOCHUTEAbHO pUHAHCOBOTI'O PHIHKA, M YACTO MOT'YT UH-
TepIPeTUPOBATHCS KAaK IAEMEHT PeryAUPOBAHUS ACHEX-
HO-KPEAMTHBIX oTHomeHuM. IloaTomy MbI mpepsaraem,
AASL TOTO 4TOOBI 6bIAQ ObecIiedeHa KOPPEKTHOCTD U CH-
CTEMHOCTb B OLjeHKe (pHHAHCOBOTO PHIHKA HEOOXOAMMA
HCCACAOBAHHE BCEH COBOKYITHOCTHU IIOKA3aTeACH COCTO-
sHKA QUHAHCOBOM CHCTEMBbI Kak CAMOOPTaHMU3YIOMmeNncs
CHCTeMbI, ¥ YTO OHA PaCCMATPHBAETCS C IOMOIbIO IIPUH-
1urnoB cuHepreTuky. CaMOOpraHU3anus BBIPAKAETCS B
YCAOXHEHHH CTPYKTYPbI H3y4aeMOM CHCTeMBI, KOTOpOe
BO3HHUKAET, KOTAQ BHEIIIHee BO3ACHCTBHE Ha CHCTeMy IIpe-
BOCXOAMT HEKOTOpbIe KpUTHYECKHe 3HAUeHM .

Ecan Mp1 6ypaeM paccMaTpHUBaTh pHUHAHCOBBIN PHIHOK
KaK cucreMmy, To npuHuumbl cunepretuku (« CUHEP-
IFETHKA mepeBoAMTCS KaK «dHEpPrus COBMECTHOTIO
AeficTBus»> (OT rpey. «CUH» — «CO->, <COBMECTHO>
U <3Proc>» — «AeHCTBHe> ) ), Ha Halll B3TASIA, IIPOSIBASI-
IOTCSI B CAGAYIOIIIEM.

B oTAMYMe OT KOAHYECTBEHHBIX METOAOB H3Y4eHUS
CUCTEMBI, 3aHUMAIOIIeNCs paspaGOTKoﬁ AATOPUTMOB U
METOAOB, TIO3BOASIIOIIUX YIIPABASITb CHCTEMOM TaK, YTOOBI
Ta QYHKIIMOHUPOBAAA 3AAAHHBIM 00Pa30M, CHHEPIeTHKA
U3y4YaeT CAMOOPTaHHU3AIMIO CUCTEMBI ITPH IIPOU3BOABHOM
(06beKTHBHOM) U3MEHEHHH BHENIHHX IO OTHOIIEHHIO
AQHHOM CHCTeMbl YIPaBASIOIUX ITapaMeTpoB. AaHHOe
IIPOM3BOAbHOE H3MeHeHHe QUKCHPYeTCs B TaK Ha3blBa-
eMBIX TOYKaX OMypKaruil. ITa TaKHe TOUKH, IIPH IIPO-
XOKAEHHMHU CUCTEMOM 9THX TOUEK P OSIBASIETCS IIPUHIIUII
39MEPAKEHTHOCTHU CUCTeMbl AU TOYHEe, AMHAMH4eCKOM
HepPapXUIHOCTU. ITO OCHOBHOH MPUHIIUII CHHEPTEeTHKH,
COTAACHO KOTOPOMY CHCTeMa CTAaHOBUTCS, POXKAAETCS U
pedopmupyercs B Heil HepapXu4yecKue ypOBHH (yPOBHH
praBAeHI/IH). CoraacHO AQHHOMY IIPHHIJHITY, B TOYKaX
oudypxarmu (pasABoeHI/Ie HAH BBIOOP OAHOTO HAIPaB-
AEHHS UX ABYX) BO3HHUKAaeT HOBO€E KaueCTBO CHCTEMBI I10
TOPM30HTAAH, T. €. HA OAHOM YPOBHE, KOTAQ MEAACHHOE
M3MeHeHMe YIIPABASIONIMX MapaMeTPOB Mera-ypOBHs
IPUBOAUT K 61y pKaLiy, HEYCTOMIUBOCTH CUCTEMBI Ha
MaKpO-ypOBHe U IIepecTpOMKe ero CTPyKTYphl.

IIpumeHNTEABHO K MAKPOYPOBHIO (ma ypOBHe rocy-
AQPCTBEHHOTO YHPaBAeHI/Iﬂ) OOBIYHO AASL OIIpEAEACHHS
COCTOSIHHMSI PUHAHCOBON CHCTEMBI HCIIOAB3YIOT CACAY-
IOI[Ue MOKA3aTeAU: AOXOABI U PacXOABI TOCYAAPCTBA;
AeULUT UAM TPOPULIUT rOCOIOAKETA; TOCAOAT; CAABAO
[IAQTEXHOTO 0aAaHCa; ypOBeHb MH(ASIIUM; YPOBEHDb

IPOIIEHTHBIX CTAaBOK; BAAIOTHBIN KYPC; 06beM AeHEeX-
HOI MaCChI; KypC LieHHBIX OyMar; o6beM cOepesxeHuit
U 00beM AOATOB 9KOHOMUYECKUX CYOBEKTOB. MbI AO-
ITyCKaeM, YTO ITH IIOKa3aTeAu (PUHAHCOBOTO COCTOS-
HUs HA MAaKPOYPOBHE PaCCMATPUBAIOTCSA OTHOCUTEABHO
MIPOIIEHTHBIX CTABOK KaK MHAMKATOPBI COCTOSHHS BCel
$HMHAHCOBOM CHCTEMBbI, KOTAQ KaK IPOIjeHTHas CTaBKa,
HMCTOYHHUK OLIeHKH BHEIIHEro BO3AEHCTBHS Ha QpHHAH-
coBbIll pbIHOK. [ToaTOMY, MOXKEM ITPEAAOIKUTD TIOAXOA K
YTIPaBAEHUIO U OlleHKe QYHKIIMOHMPOBaHUSA PUHAHCOBO-
IO PbIHKA, OCHOBAHHBIN HAa CHHEPTeTUYeCKHe IPUHITUIIBL.

CyTb AQHHOTO ITOAX0AQ 3aKAIOYAETCS B TOM, YTO ITPO-
LIeHTHbIe CTaBKU KaK UHTEIPUPOBAHHBIN IIOKA3aTEAb BO
Bcex ¢puHaHCaX M PMHAHCOBBIX OTHOIIEHHAX BAPbUPYIOT-
Cs1 Ha OCHOBE HEKOETO 3aAAHHOTO ITPABHAA, U 3TO IIPAaBHAO
QYHKIIMOHUPYeT B paMKax pUHAHCOBBIX ¥ HePUHAHCOBBIX
OTHOIIEHH. DTH OTHONIEHHS PACCMATPHBAIOTCS 9KOHO-
MUYEeCKMMH U UHCTUTYIJUOHAABHBIMHU COCTaBASIOIIUMH
¢unancoB. 1 camoe raaBHOe, Kak MbI ITpeAllOAAraeM,
MPOLIEHTHBIE CTAaBKU MEXAY 3TUMH 9KOHOMUYECKUMH U
MHCTUTYIIMOHAABHBIMU dAEMEHTaMH GHHAHCOB AOAXKHBI
HecTH B cebe MHAMKAaTOPOB BHENIHUX BO3AEMCTBUH, Ha-
IIpUMeP, YKa3bIBaTh HA AMHAMUKY HOTp66AeHI/IS{ u c6epe-
SKE€HUSI HACEACHHUS B YCAOBHAX yCTOMYMBOM MAM HEYCTOM-
YUBOM (c KOAe6aHI/IﬂMI/I) AMHAMHKH AOXOAOB B KOHTEKCTE
HHBECTUIIMOHHOM TIOAUTHKH TOCYAAPCTBA, HAIPAaBACHHON
Ha IIOBBILIEHNE COLJMAABHOTO OAArOMOAYYHSI HACEACHHSI.

HuTerpupoBaHHbIN XapaKkTep MPOLIEHTHBIX CTAaBOK
3abAaroBpeMeHHO MOTYT 3aAaBaThCs B KaueCcTBe HOpMa-
TUBHBIX ITOKa3aTeAel AAS OLIEHKH PeakIiuy pUHAHCOBO-
rO PBIHKA Ha «BO3MYIIEHUA> PEAABHBIX IPOU3BOAHBIX
IIOKA3aTeAEH 32 OIPEACACHHBIN IIPOMEXKYTOK BPEMEHM.
Kpome Toro, oHM MOT'YT OBITH HCIIOAB30BAHbI B KA4eCTBE
LIEAEBOTO OPUEHTHpPA AASL, HAIIPUMeEp, 060CHOBaHUA Ha-
AOTOBOM Harpys3Ku, 06beMOB cOOCTBEHHBIX KalIUTAAOB
KOMMePYeCKHX 6anxoB. Kaxxaprit Bb16paHHbH71 B OTAEAB-
HOCTH dAEMEHT (HOKaSaTEAb) $UHAHCOBOTIO COCTOSTHUS
IIPU CUHEPreTHIeCKOM HHTepIPeTAlIUi HHTErPUPOBaH-
HBIX IIPOLIEHTHBIX CTAaBOK HE MOT'YT OBITH OIleHEeHbI KaK
CaMOCTOSATEAbHbBIE IIOKa3aTEAH HE B PAMKax B3auMOO0O0ycC-
AOBAGHHOCTH UX C 3AQHHBIMHU BEAUYHHAMH ITPOLI€HTHbIX
CTAaBOK B KQKAOM cerMeHTe GUHAHCOBOTO phHKA. OT-
CIOAQ, 9KOHOMHYECKHE KOAeOAHMS AOAKHBI paccmarpu-
BaTbCSl B OCHOBHOM KaK OTBET CUCTEMbI Ha CIleHapHbIe
M3MEeHEeHU IPOLIeHTHhIX CTaBOK.

Takum 06pa30M, IIOAyYaeM CAEAYIOLIMe Ba>KHbIe
BBIBOABI:

1. 3HayeHHUs NIPOIIEHTHBIX CTABOK KAaK BHENIHUH
$aKTOp OTHOCHUTEABHO BCeX OCTAABHBIX IIOKa3aTe-
A€l YIpaBA€HUS (QHHAHCOBBIMU PHIHKAMHU AOAXKHbI
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paccMaTpHUBaThCs TOYKAMU OHypKanuit GHHAHCOBOM
CH.CTeMbI, KOTOPas B KaXKAOM OIIPEASACHHOM IIPOMEXXYT-
Ke BpEMEHH 3aAAeTCsl, MAM MPOSABASIETCS KaK HCTOYHUK
AaAbHefiell KOppeKTUpoBKU (yrpaBAeHHs) QUHAH-
COBOTO MEXAaHM3Ma Pa3BUTHUA MaKPOIKOHOMMYECKHUX
IpoLeccoB. OTH 3HAYEHMSI IIPOLJEHTHBIX CTAaBOK OYAyT
BAUATDH HAa YPOBEHD 3aHATOCTU HACEACHHS U TEMIIBI PO-
CTa 9KOHOMUKU He AMHEHHO. AaHHOe BAUSHHUE ITPH U3-
MeHEHMU IPOLIEHTHBIX CTAaBOK B IIPEAEAAX PABHOBECHBIX
YCAOBHIT CYIIIeCTBOBAHHS CIIPOCA M IIPEAAOXKEHHS pado-
eit cuabl [2] popMHupyeT PyHKIHIO 3aHATOCTH U POCTA
9KOHOMHKH OT TOYeK Oypraruit. OTa pyHKIHI UMEIOT
TaKyl0 KPUBYIO, YTO B AI0OOJ1 ee TOUKe YTAbI KaCaTeAb-
HOI1 OYAyT IMeTb OAMHAKOBbIE 3HAYEHMsI, & CKOPOCTb U3-
MeHeHHs (TeMI POCTa yPOBHs 3aHATOCTH U TeMIT POCTa
9KOHOMMKHU) AOAXKHBI PACCMATPHBATbhCA KaK QyHKIIHS
OT OCTAAbHBIX IIOKa3aTeAel COCTOSHHUS PpHHAHCOBOIO
poinka (cucrembt). Takoe MOAOKeHHE TIPOAUKTOBAHO
TeM, 4YTO OTHOCHTEAbHbIE OTCTaBaHUS YPOBHEM pa3BH-
THSI HAIJUOHAABHBIX 9KOHOMHK MEXAY ABYMSI AI0OBIMH
BbIOPaHHBIME CTPAHAMH HMeeT 00beKTUBHbIN XapaKTep B
CHAY HEPaBHOMEPHOCTH B IIOKa3aTeAsX 3p GeKTUBHOCTHU
HCIIOAb30BAHHS 9KOHOMHYECKHX pecypcoBs. Takum 06-
Pa3oM, CUHepTreTHKa yIIpaBAeH s PHHAHCOBOM CHCTEMOM
YKa3bIBaeT Ha HEeHY>XHbIe ITyTU PACXOAOBAHMS CPEACTB
110 PMHAHCOBOMY PeryAMPOBAHUIO 9KOHOMUKH B L]@AOM.

2. YmpaBaeHue QUHAHCOBOM CHCTEMOM rOCYAAPCTBA
He MOXeT ObITb 9 PEeKTHBHO HACTOABKO, HACKOABKO 3TO
TpebyeT pUHAHCOBBIE BO3MOXHOCTH, IOCKOABKY TOUKH
6rypKari $UHAHCOBBIX CHCTEM FOCYAAPCTB B MUPO-
BOI1 9KOHOMHKe He COBIIAAQIOT M IT0 MHAEKCAM pOcTa bAa-
rOCOCTOSIHUS HACEAEHHS, U ITO UHAEKCAM POCTa BAAOBOTO
BHyTpeHHero (HalMOHAABHOTO) MPOAYKTA. DTO 06bsC-
HSIETCSI T€M, UTO IIPU ONIPEACACHUH AePUIIUTA OI0AXKETA
HE B [IOAHOM Mepe YYUTBIBAIOTCSA BAMSHHE N3MEHEeHUs

IPOIIEHTHBIX CTaBOK HA IIPOM3BOAHBIE ITOKA3aTeAH
PUHAHCOBOIO COCTOSIHMS 9KOHOMHUKH, TeM 0OoAee He
aA€KBATHO MOTYT OBbITh CIIPOTHO3UPOBAHBI TEMIIBI PO-
cTa MHQASIINHY, KOTAQ Ha 9TOT TEMII BAHSET U IIOKA3aTeAN
BHEIIHETOPTrOBOro HaAaHca.

3. BycaoBusix pa3BuTHs rA0062AM3ALMN HALIMOHAAD-
HBIX 9KOHOMHK YIIPaBACHHS MPOIIEHTHBIMHU CTaBKaAMH B
PA3HBIX CTPAHAX OTHIOAD He AOASKHBI PACCMAaTPHBAThCS
KaK «CTAQKHMBAIOIIHI> PpakTop AUPPepeHInpOoBaHHbIX
3¢ PeKTHBHOCTE!l MUPOBON 9KOHOMHUKHU IO CTPAHAM.
Hao6o0poT, 0HU AOAXKHBI pacCMaTPUBATHCS KAK UCTOY-
HUK BBIIBAGHHS, HCIIOAB30BAHHUS HOBBIX PeCypCOB H
TEXHOAOTHI AAS AUBEPCHPHUKAITIH HAITOHAABHBIX IIPO-
H3BOACTB, YTO 0OBEKTHBHO He CYIeCTBYIOT PaBHbIE TOY-
KU 6uQypKaLuil, HapUMepP, AASL, BMECTO B3SITBIX ABYX
pUHAHCOBBIX CUCTEM AIOOOTO TOCYAAPCTBA, OCOOEHHO,
€CAU OHHU He BXOAST B Pa3AUYHbBIE pEeTHOHAABHBIE 9KO-
HOMHYECKHe CTPYKTYPBHIL.

OTH BBIBOABI AQeT OCHOBAHHUE IIOAArarh, 4TO Qpu-
HAHCOBasi CHCTeMa AI0OOTrO rOCYAQPCTBA 3aBHUCUT OT
AMHAMHKH CTPYKTYPHBIX H3MEHEHHUH B HAIJMOHAABHBIX
9KOHOMHKAX, A OIIeHKA €€ COCTOSIHUS, OT IPHMEHseMBIX
METOAHUK, KOTOPbIE OIIPEACASIOT 3HAYeHHS ITPOIIeHTHbIX
CTaBOK PaBHOBECHOHM 3KOHOMHUKHU AASI OTAEABHO B3s-
TOH CTPAHbI, U KOTOPbIe He MOT'YT ObITh PACCMOTPEHbI
TOYKaMH 6udypxranuit Aast Apyrux crpa. Ho B aro6om
CAy4ae, TOYKaMu 61 ypKaruii B HHAHCOBO-9KOHOMHUYE-
CKUX OTHOIIEHHUSIX Ha HAIIMOHAABHOM YPOBHE M MUPOBOM
9KOHOMHYECKOH CHCTEeMbI B IIEAOM OCTAIOTCS IPOIIeHT-
HbIe CTAaBKH, U IIPOM3BOAHBIE OT HUX yYeTHbIe CTaBKH B
HAI[HOHAABHBIX 9KOHOMHUKAX MOT'YT OBITh PACCMOTPEHbI
KaK «HeXeAaTeAbHbIe CTABKU>» PABHOMEPHOTO Pa3BUTHS
BCeX HAIIMOHAABHBIX 9KOHOMHK OAHOBpeMeHHO. OTCI0AR,
00BEeKTHBHOE CYIeCTBOBAaHHE OTHOCHUTEABHBIX KYyPCOB
HaI[OHAABHBIX BAAIOT UIMEET CBOE MECTO.
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Abstract: this article considers the issues of innovative strategy of development of light industry of Uzbekistan.
Key benchmark for further work is to increase the production of goods for the domestic market, to meet the growing
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Introduction: Light industry is one of the strategic
sectors in the economy of Uzbekistan. It promotes the in-
crease of industrial production, increase of the export
potential, to the harmonious development of the regions,
employment of the population and improve their well-
being, contributes to the establishment and develop-
ment of small and private businesses.

Analysis: To date, a significant portion of textile
and sewing and knitting industry is represented by
enterprises of SJSC “Uzbek light industry”, which was
established in 2002 on the basis of the Uzbek state As-
sociation of light industry goods. In its composition
the company has 308 companies and organizations,
including in the textile industry 130 companies, sew-
ing and knitting — 135, in the silk industry — 36 and
7 commercial enterprises [6].

Over the last 10-1S years in the global industrial prac-
tice has undergone radical changes in the technological
processes of textile and light industry, allows to produce
fundamentally new products that meet the demand of
the consumers. Currently the production capacity of the
enterprises of SJSC “Uzbek light industry” is estimated
to amount to cotton yarn — 410 thousand tons, cotton
fabrics — 281.8 million m?, knitted fabrics — 81.8 thou-
sand tons, knitted products — 256 million units, hosiery
products is 71.3 million pairs, the thread of raw silk —
2.5 thousand tons [6].

The company also provide the needs of the market in
products of wide range and assortment for special users,
including produce health products, non-woven materi-
als, needs for cotton products, special working clothes,
Terry products, and ensure the development and intro-
duction into production of a new generation of innova-
tive new products [2].

In order to improve the organization of the develop-
ment of popular modern models of clothes, taking into
account national traditions and climatic conditions, as
well as a wide product promotion of domestic textile

industry on the international markets created Unitary
enterprise “Design center shark liblary”.

The services provided by the Design center:

- implementation of advanced modeling of light in-
dustry products, to meet the growing needs of the
population the study of the latest world fashion trends,
marketing research of internal and external markets of
products of light industry;

— create seasonal collections of clothes of different
range of products, taking into account the national pe-
culiarities and mentality of the population, development
of technical specifications and descriptions of models,
undertake research and consultancy activities;

— constant updating of the developed models tak-
ing into account market conditions, the creation of
competitive fashion, providing interested organizations
Advisory assistance in the development portfolio for
their production, as well as employment in the textile,
garment and knitting industry modern high-volume pro-
duction processes;

— design and implementation based on the study
of international experience, modern methods of cost
accounting and ensuring profitability of products;

— organization of presentations of models of domes-
tic and foreign clothing designers, conferences, exhibi-
tions, seminars and master classes.

The strategic goal of the development of light indus-
try — the creation of conditions for the intensification of
its innovative development, ensure the effective compli-
ance of production volumes, quality and range of prod-
ucts aggregate demand of consumers, increasing national
importance of the industry and its image in the world
community [3].

In order to improve the implementation of works
onintroduction of international quality standards, enforce-
ment of certification and standardization, development of
normative-technical documentation taking into account
the development of international standards that ensure
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the harmonization of domestic and international industry
standards, ISO-9001 implemented in 148 companies in
the industry, there are certificates for all enterprises.

Today in Uzbekistan addressed the massive task of
developing high-tech industries based on innovation.
Significant amounts of innovative activity is carried out
within the framework of approved state programs on
modernization, technical and technological re-equip-
ment of production.

In order to further the development of light industry of
the Republic developed the “Program of development of
textile and light industry of the Republic of Uzbekistan for
the period 2010-2015". Under this programme to bring
the level within the Republican processing of cotton fiber
up to 60 % of the total volume produced in the Republic
of fiber, to ensure the growth of industrial production by
more than 3.2 times, to increase the export potential of
more than 2.7 times, to meet consumer demand for high
quality goods and create additional new jobs.

To date, light industry of the Republic and its adminis-
tration has passed along way of development. Were impres-
sive results, and to adopt the necessary measures to increase
the presence of products of light industry of the Republic
of Uzbekistan on the world market. However, in the era
of globalization of international relations created certain
prerequisites and requirements for further improvement of
the light industry of the Republic of Uzbekistan [4].

In recent years, the export by enterprises of SJSC
“Uzbek light industry” has increased significantly, not
only in volumes but also increased the number of coun-
tries and companies — exporters total exports increas-
ing every year, for example, if in 2014 the share of new
exporters was 4.2 %, while in 20135 this figure is expected
to reach 6.0 percent, while the increase in total exports,
compared 2014 — 1.3 times.

To date, the main company’s products for export is
cotton yarn, melange yarn, compact yarn and dyed, woven
fabrics of cotton and silk, knitted fabric harsh and ready,
wide range of sewing and knitting and hosiery, as well as
products made of silk. Every year new types of exported
products, in 2013-2014 are, melange yarn, compact and
dyed, Terry fabric, shirting, poplin, men and children’s
shirts, satin, baby diapers and labels, home textiles and
ready-made clothes-jerseys new models and styles.

In addition to population, the complaint and the
promotion of domestic brands to foreign markets, the
company conducted market research and are accepted to
participate in international trade fairs for the textile and
fashion held abroad. For example, in 2012-2014 the in-
dustry successfully participated in exhibitions Korea

(Preview in Seoul), Turkey (TUYAP-2012), Spain
(ITMA -2012), India (Tex Trends India 2012), Russian
Federation (Federal international textile exhibition),
Latvia (Fashion Textile) [S].

The company independently and in cooperation
with the SJC “Uzbek light industry” is working on the
development of the geography of exports, new markets,
taking into account the demand for manufactured prod-
ucts in the global market.

The country has created a stable framework for eco-
nomic activity, simplification of licensing procedures,
business registration and certification of products, a large
number of different benefits and privileges for joint ven-
tures and foreign companies:

— the ability to buy for productive use cotton fiber at
a discount in the amount of 15 % of the value of cotton
fiber, purchased at world prices, folding in accordance
with quotations of index “A” and his Uzbek component,
published in “Cotton Outlook” deferred for 90 days.

- exemption from payment of customs payments
(except customs clearance fees) for imported equipment,
components that are not produced in the Republic of
raw materials used for production until January 1, 2016;

— the grace period for payment of customs pay-
ments (except customs clearance fees) for up to 60 days
from the date of acceptance of customs Declaration in
the production of textile goods, not included in the list
approved by the Cabinet of Ministers of the Republic
of Uzbekistan;

— permission to purchase for a freely-convertible
currency (with charge VAT at the zero rate) textiles, fin-
ished products (yarn, fabric, knitted fabric and waste) in
the domestic market at prices not below the world that
prevailed at the time of conclusion of the contract, mean-
ing that at least 80 percent of the products that are cre-
ated from these semi-finished products will be exported;

— are exempted from payment of import customs
duties imported for own use chemicals, colours, fittings
and accessories, as well as other ancillary materials are
not produced in the Republic;

- exemption from tax on property of enterprises of
the textile industry, selling more than 80 % of its prod-
ucts for SLE.

Conclusion: the Uzbek Light industry still has sig-
nificant untapped investment potential, all the condi-
tions for further accelerated growth. The main target of
turther work is to increase the production of goods for
the domestic market, to meet the growing needs of the
population. This requires: attraction investment in proj-
ects for the production of finished cotton fabrics, mixed
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fabrics, silk fabrics, sewing and knitted products, provid-
ing for the creation of mobile industries with mandatory
formation in the composition of structures responsible
for design, marketing, quick changeover of production
taking into account the fashion and demand; the imple-
mentation of a permanent technical and technological

re-equipment of existing and creation of new high-
tech industries; creation of conditions for increasing the
level of processing of cotton fiber; increasing the export
potential of the industry, creation of new work oppor-
tunities, improve the system of training and retraining;
restoration of production of textile engineering.
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Introduction: Light industry of Uzbekistan has along
tradition in the processing of cotton fiber. Through Uzbeki-
stan Great silk road, and goods by Uzbek craftsmen, espe-
cially fabrics were known in many countries of the world.
Today, given the increasing global market demand for prod-
ucts made of natural fibers, light industry of Uzbekistan has
unlimited possibilities in winning a leading position in the
global market not only as a supplier of cotton fiber, but also
as an exporter of textile products, especially ready jerseys.

Analysis: In addressing the needs of the population
for consumer goods occupy a significant place in the
knitting industry enterprises. Prospects of development
of knitwear production in comparison with other indus-
tries is characterized by the following features:

— a wide range of knitted products, but also the
substitutability of their, products made of fabric (for

example, stockings, gloves, sports apparel and oth-
ers). Currently in our country is produced jerseys over
1500 assortments;

— opportunities meet the needs of the population
elasticity, breathability, and others;

— ample opportunities during the knitting of knit-
ting, to give the product a desired appearance and neces-
sary properties;

— the possibility of using different textile raw ma-
terials: cotton, wool, staple fibers, natural and synthetic
fibers, and chemical fibers;

— high level of technological development, com-
pared with other branches of the textile industry;

— the highest level of technical and economic indi-
cators of knitting production, in comparison with the
weaving process [2].
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From the same volume of fibers can produce 20 %
more knitted products than weaving. In addition, the
technological process of knitted fabrics, shorter and
cheaper than weaving. If the process of weaving is car-
ried out in 7 stages, the process of production of knitted
products is carried out in 4 stages. Performance tricot ma-
chines 10-20 times more than the looms. However, the or-
ganization and management of knitted production has its
own characteristics and difficulties. At each stage in the
production of knitted use different production equipment,
and every production process has its own characteristics.

The manufacturing process of knitted fabrics can be
divided into the following 4 main stages: preparation of
fibers for knitting; processing the fibers on the knitting
machines to produce knitted fabrics or knitted goods;
dyeing, finishing; garment manufacturing.

Increasing demand for jerseys requires further in-
crease production, to expand and improve the range and
more efficient use of raw materials. Rational use of raw
materials is one of the decisive factors in reducing the
cost of production, increase its production, improve the
economic performance of the enterprises.

In the innovative development of knitwear production,
itis necessary to take into account industry characteristics
ofknitted products enterprises. One of the features of knit-
wear production is consumption. In the cost of production,
the share of raw materials is 70—85 %. Therefore, in the de-
velopment of the knitting industry, it is expedient to in-
troduce innovations that reduce the cost of production,
through reduced costs for raw materials. This contributes
to increasing the competitiveness of products and is one
of the main areas providing a set of priority tasks for the
textile enterprises to reduce production costs by 10-15 %.

Management of innovation processes, taking into
account industry characteristics in enterprises knitted-
garment sector, efficient use of raw materials without
attracting additional capacity, increasing production,
improving quality and productivity [3].

Therefore, the introduction at the enterprises of the
knitting industry new technology, new types of paint-
ings, also lightweight knitted fabrics, helps to lower costs
of raw materials per unit of output and are the factors to
ensure economic and financial stability.

In order to solve these problems jointly by the em-
ployees of the enterprises of the knitting industry and
scientists of our Republic works on creating new assort-
ments of knitted products, reducing raw material costs.
Conducted research on new technological processes,
to increase productivity, to increase production of the
highest quality, maximum savings of raw materials,

reduce production costs and to identify new ways of
achieving them, as well as increasing the efficiency of in-
novation processes.

Lightweight fabric can be obtained by combining in-
complete two-tone jacquard with elements of other
weaves, for example, weft. This high volume yarn is laid
on every fourth needle, creating the effect of a loose
structure. The specified weave ensures the reduction of
the material by 35% [4].

Eye weave used when knitting lightweight cloths
on machines equipped with mechanisms for individual
needle selection. Eye weave in pure form is seldom used.
Typically, they are produced in combination with jac-
quard loops or press the outline. Thus at the expense of
the dissolution of the loops is achieved by reducing the
surface density of the fabric by 10-15 %.

The decrease of the surface density is provided by in-
troducing into the structure of knitted openwork holes,
resulting from the transfer of loops from one needle to the
other. Knitting openwork coupons, in addition to improv-
ing the appearance of products due to the possibility of ob-
taining a wide variety of patterns, provides a weight reduc-
tion of products by 12.5 % compared with broad rib socks.

Combining different weaves allows you to develop
lightweight fabric: alternating series of two or more adja-
cent weaves, relative to the offset hinge series weave (re-
ceiving knitwear shear) production of interweaving with
the same number of loops, drafts or broaches in some
series main and derivative weaves. Obtaining Jersey these
methods allows to reduce the consumption up to 15 %,
while maintaining a form of resistance.

There are ample opportunities to reduce the surface
density of the paintings in the application of combined
partial weaves. These paintings are developed from viscose
yarn with a linear density of 22.2 Tex and polyester yarns
with a linear density of 11 dtex, have a surface density
equal to 115 g/m?. Since knitwear is a three-dimensional
structure characterized by a length, a width and a thick-
ness, located in space, and airiness of this structure should
not be determined by a two-dimensional criterion (surface
density), and three-dimensional (volumetric density).

Since knitwear is a three-dimensional structure char-
acterized by a length, a width and a thickness, located in
space, and airiness of this structure should not be deter-
mined by a two-dimensional criterion (surface density),
and three-dimensional (volumetric density).

The indicator “volume density” reflects the rarity of
the Jersey in space. Bulk density of the Jersey shows the
content of the textile yarn in a unit volume. When using
bulk density as a criterion of light-patterns knitwear the
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concept of “Lite” is expanding. In the category of fabrics
with reduced consumption of materials included cloth
with a loose structure having a substantial thickness
compared to the baseline. Cloths reduced material called
canvas, bulk density lower than the base associated with
the optimal module identical loops of yarn [4].

Currently many domestic and foreign scientists are
working on creating paintings of new structures that
contribute to the reduction of material costs. As noted
Babinec S.V,, Kirin M. A., Kotikova E.I, at the present
stage of acceleration of knitting production, work on the
creation of knitted fabrics, which achieved a reduction in
costs for raw materials, are carried out in 3 directions:

— production of double-sided lightweight linen on
double Jersey knitting machines;

— unilateral production of lightweight cloths on
knitting machines;

— unilateral production of lightweight cloths on
knitting machines [4].

To reduce the consumption of raw materials per unit
of product, an efficient way is the manufacture of semi-
regular and regular way.

It is necessary to distinguish the concept of ab-
solute and relative volumetric facilitate web struc-
ture. Absolute volumetric relief is the difference of
the bulk density of the base fabric and experienced.
Relative relief is the ratio of absolute relief to the bulk
density of the base fabric, expressed as a percentage.
It should be noted that in each structure knitwear has
reserves of reduced material, based on an optimal choice
of parameters of the structure, depending on the length

of the thread in the loop.

Identified process parameters and the physic-me-
chanical properties of new knitted fabrics produced on
the basis of two broad rib socks weave, revealed the de-
pendence of the thickness and bulk density of knitwear
on the number of eraser in rapport weave [6].

One of the aspects inherent in the sectoral features
of innovative development of the knitting industry is the
compliance ofknitted products fashion trends, the needs
of the people, national traditions, and their seasonality.
Therefore, the creation of new species and range of its
products are the priority directions of development of
the knitting industry. The development of a new high
quality range of knitted fabrics, the development of
methods for analysis and design of knitted fabrics, im-
proving the accuracy and performance technology, as
well as the formation of new structural-colour design
of products, development of new methods of forming
a structural colour (patterned) effects, the expansion of
the range of jerseys and improving the efficiency of exist-
ing technology knitwear production are the main direc-
tions of innovative development of the industry.

Conclusion: the Introduction of innovation in enter-
prises knitting industry contributes to the improvement of
quality of products, improving product competitiveness
and the competitiveness of enterprises overall. Currently,
the main challenges facing companies are knitted, produc-
ing high-quality and competitive products that best meet
the need of the population for consumer goods. The imple-
mentation of innovation, innovative investments, to reduce
the cost and improve the quality of manufactured products
are the main factors in the implementation of the priority
tasks assigned to the enterprises in knitting industry.
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EBpA33C: aHann3 UHBECTULMOHHOMN OEATEeNIbHOCTU

AHHOTaI.[I/Lﬂ: EBPASBC XapaKTEepUIYyETCSI HAAMIHEM ITIOTEHITMAAPHO €EMKOT'O PBIHKA, CAOXKUBIIIENCS TEXHUYECKOM

CTPYKTypOfI, 061116171 CTPaTeI‘PIefI Pa3BUTHS IIP OMBINIACHHBIX HpeAHPI/IHTI/Iﬁ. AaHHOE O6CT05{T6AbCTBO AKTUBU3HPYIOT

B3aNMHYI0 HHBECTHIIHOHHYIO ACATEADHOCTD B YCAOBHIX YI‘AYGACHI/U{ HHTErpalJMOHHBIX IIPOLJECCOB.

Karouessie caoBa: EBpA3DC, skoHOMUYeCKast HHTETPaLisl, HHBECTULHOHHOE COTPYAHUYECTBO, O0lIlee HHBe-

CTUIJMOHHOE IIPOCTPAHCTBO, I/IHBeCTI/ILII/IOHHbII;I PEXHNM.

PervonaapHast HHTErparusi criocobcrsyer Gpopmu-
poBaHUIO 3 PEKTHUBHON MOACAU AAANITAIINH K TEO9KOHO-
MUYECKUM M3MEHEHHUSIM, IPOUCXOASIINM B TAOOAABHOM
9KOHOMHKE, TI03BOASIT KOOPAMHHPOBATh YYaCTHE CTPAH
B pelleHUH OOIeMIPOBBIX 9KOHOMHYIECKHX IIPOOAEM.
MuBecrunuonnas nmoanTtuka crpan CoobmecTa Ha-
IpaBA€HA Ha Pa3BUTHE HAIlMOHAABHBIX MHBECTUIIMOHHBIX
PBIHKOB, KOHCOAMAQLIUIO MHBECTUITMOHHBIX ITPOIECCOB,
yBeAMYEHHEe B3aHMHBIX HHBECTHIJMOHHBIX IIOTOKOB.
VHBeCTUITMOHHOE COTPYAHMYECTBO KaK OAHO U3 IIPH-
OPUTETHBIX HAIPABAEHMI, HAIIAO CBOE OTPAKEHHE B
Crparernn sxonomuyeckoro passurusi CoppyxecTsa
HEe3aBHCHMBIX FOCYAAPCTB Ha Ieproa A0 2020 ropa, Ho B
pamkax Espasurickoro OxoHomuyeckoro CoobiecTsa
HHBECTHIIMOHHAS IIOAUTHKA TPeOyeT yCOBepIIeHCTBO-
BaHwsL. Bce cTpaHbl-y9acTHUIBL cOOOImECTBa 00AAAIOT
Pa3HOM MHBECTULMOHHOM IIPUBAEKATEABHOCTBIO: AAHHOE
00CTOSITEABCTBO 3aBHCHUT OT 9KOHOMUYECKOTO COCTOSI-
HHS CTPAHBI, Pa3BUTOCTH ITPOMBIIIACHHOCTH, CEAbCKO-
IO XO3SHCTBA U APYTHX CEKTOPOB 9KOHOMHKH, AOCTYII-
HBIX AASL MHOCTPAHHbBIX HHBECTHUIIHI, KPOMEe TOTO, AASI

IPUBAEYEHHS KAIIUTAAQ M3-32 Pybexa, HeobxoanMa X0-
poIo passuTas HHPPACTPYKTYpa.

Anas anaausa uasecturmii B EBpA3D C rocypapcrsa-
YAEHBI MOXKHO Pa3ACAUTD Ha 2 TPYIIIBI: IIepBasi — rocy-
aapcrBa-ydacTHUKU EAIL Tak Kak ypoBeHb HHOCTpaH-
HbIX MHBECTUIIUI 3A€Ch Ha ITIOPSAOK BBILIE; KO BTOPOH
rpymme MoxkHO oTHecTu Keipreizcran u Tapkukucras.

AAsl BTOpOI1 I'pYIIIBI HHBECTULIUK BHYTpH EBpA-
39C cymecTrBeHHbI AUIIb O cTropoHbl Poccun. B Keip-
rpi3ctaHe ¥ Tap>XUKUCTaHe Ha OAHO M3 II€PBBIX MECT
BBIXOAMT COTPYAHHYECTBO ¢ Poccueil B ocymiecTBACHUN
KPYIHOMACIITAOHBIX HHBECTHUIIMOHHBIX IPOEKTOB B Cde-
pe anepreruku. Harboaee KpyIHbIM U3 peaAn30BaHHBIX
IPOEKTOB sABAsieTCs coopykeHue B Tapxukucrane CaHr-
TypuHCKo# ['DC-1 MommuocThI0 670 MBT., KOTOpast 6b1aa
BBeACHA B 9KcIAyaranuio AetoM 2009T. B HacTosImee
Bpems Canrryaunckas 'OC-1 Ha 75 % nmpuHapAeXUT
Poccuu (uepes «Pocarom» u «UuteppaoEDC> ), Ko-
TOpPasi BAOXKHAQ B €¢ COOPY’KeHHe OKOAO 680 MAH. AOAA.,
TOTAQ KaK TAAJKHUKCKAsl CTOPOHA — OKOAO 120 MAH. AOAA.
B T0 >xe Bpems psip APYTHX KOOTIEpallMOHHBIX IIPOEKTOB
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AU0O yKe He OAMH TOA HAXOASITCS Ha CTAAUH 00CyXAe-
HUSI, AUOO 3aMOPO>KEHBI A HAXOASITCS B <IIOABELIEH-
HOM> cocTosHuu. Tak, mocae pacropskenus B 2010r.
TAAKHKCKOM CTOPOHOIT AOroBopa ¢ «PycAsom» 06 y4a-
crum B crpouteabcTBe Porynckoi I'DC Tapxukucras,
He HalMAsl APYTUX UHBECTOPOB, IPUCTYIHA K CAMOCTOSI-
TEAbHOMY OCYIIIeCTBACHHUIO TOTO ITPOEKTa CTOUMOCTBIO
2,2-2,5 MApA. Aoaa. B Keipreiscrane Poccus B 2013 .
B OYEPEAHOM pa3 MOATBEPAMAA FOTOBHOCTb MHBECTH-
poBarb 6oaee 2,1 MApPA. AOAA. B cTpouTeabcTBo ['OC
«Kambapara-1>, 0AHAKO BOIIPOC O COOPY>KEHHHU AAHHOM
I'DC sarsaruBaercs, 1 CTPOUTEABCTBO 9TOrO 0OBEKTA yKe
IPeAAOXKEHO Iepepars nHBecTopam u3 Kasaxcrana. Ao
CHX IIOp He pellleH BOIIPOC ¥ O COTPYAHUYECTBE MEXAY
«HuTeppaocEDC>», «Pycruppo>» n «OAekTpuyecku-
MH CTaHIMAMHU> KbIpreiacTana B crpouteabcre Ha-
poiackux I'9C-1, 2, 3 u Ax6yaynckoit I'DC. Baxxupim
$aKTOpOM, CAEPKHUBAIOIUM POCCUNCKIE NHBECTHUIUH,
SIBASIETCSI [IO3ULIMS Y30€eKUCTaHa, KOTOPBII Pe3KO BBICTY-
maeT npoTuB crpouTeabcTBa 'OC B TapxukucTane u B
KeIpreiscrane, ccplAasiCh Ha 9KOAOTHYECKHE YIPO3BI —
BO3MOXKHOE CHIDKeHue croka Amyaapsu u Coippapbu [1].

Brocyaapcrsax, Bxopasmux B EAIl yposens nunBectu-
it B 2013 ropay cocraBua 91 MApA. pAoarapos. boapmias

vactb (86,8 %) MPUTOKa UHBECTHIMI IPUXOAMTCS HA
Poccuto, poast Pecrry6auku Beaapych 3aech cocraBasier
TOABKO 2,4 %. Ha pucytke 1 oToOpaskeHBI IOTOKH HH-
BecTunuil B Pecriybanxe Beaapycs B 2005-2013 roaax.

Ha pucynke 1 BUAHO, 4TO 3a 8 AeT CaAbAO TIOTOKOB
MHBECTHUIMI AAS BeAapycu Bceraa 0CTaBaAOCh TIOAOXKH-
TEeABHBIM, OTTOK HHBeCTUIINH 13 beaapycu HecymecTBe-
HEH, YTO CBSI3aHO C BHEIIHeH MOAUTHKON Pecrrybanku
Beaapycy, a Taxoke ¢ BRICOKOM CTENEHbIO HAIIMOHAAN3A-
LUK BceX BUAOB Ou3Heca. O6'beM MHOCTPAHHBIX HHBECTH-
it B 2013 roay cocraBua 2,2 Mapa. Aoasapos CIITA.
3a 8 AeT ypoBeHb IIPHBACYSHHBIX HHBECTHIIUI YBEAH-
4ynAcs B 7,3 pasa. Peskuil moabeM ypOBHS MHBeCTHLIUI
B 2011 roay cBsA3aH ¢ Ha4aAOM QYHKIIMOHMpOBaHUS Ta-
MOYXEHHOT'O COI03a MEKAY TPeMs CTPaHAMH.

O6pem naBectunmii B Kasaxcran cocrasaser 10,6 %
OT 00IIero mpUTOKa UHBecTULHIT B cTpansl EBpA3DC.
AMHaMIKa HHOCTpaHHBIX HHBecTULH B PecrryOanke Ka-
3aXCTaH IPEACTAaBACHA Ha PHCYHKe 2.

B Pecy6anky Kasaxcran B 2013 6b1A0 MHBeCTH-
poBaHo 9,7 MApA. Aoarapos. Taxoke kak u B beaapycy,
3A€Ch CAAbAO ABIDKEHUS MHBECTUIUH 32 8 AT OCTABAAOChH
MTOAOXKUTEABHBIM. 32 AAHHBIN OTPE30K BpeMeHHU IPUTOK
MHOCTPAHHBIX HHBECTHIIUH YBEAMYUACS ITOYTHU B 4 pasa.
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Poccus saBAsieTCA caMbIM KPYTIHBIM FOCYAQPCTBOM 11O
NpUTOKY UHBecTULMil cpeau cTpad EBpAsdC (puc. 3).
OO6BeM IpUBAEYEHHBIX MHBECTULIUI B CTPAHy COCTa-
BHA 79,2 MApA. pooasapoB CIIIA, 9To Ha MOPSAOK BhIIIIe,
4eM y CTPaH, OIMCAHHBIX Bbimre. OAHAKO 3A€Ch CAAbAO
MPUTOKA U OTTOKA MHBECTHUIIMH 33 IIOCAGAHME 5 AT
OCTaBAAOCH OTPHUL[ATEABHBIM, AU0O HE3HAYUTEABHBIM, II0
CPaBHEHHIO C 06ImUM 06beMOM HHBECTHIIHIL.

Pa3puTHe TakKMX MHCTUTYLIMOHAABHBIX HHCTPYMEHTOB
KaK IIPOrPaMMbl I'OCYAAPCTBEHHO-YaCTHOTO IIApTHEp-
CTBa, POrPaMMBI B 00AACTU HHPPACTPYKTYPBI SIBASIOT-
Cs1 OCHOBHOM AASI TPUBA€UEHHMS MHBecTHINA. KpymHbie
HMHBECTHLMOHHbIE TPOrPaMMBbl M IPOTPAaMMBbI Pa3BUTHUS
HHHIMMPOBAHBI POCCHIICKIM 6AaHKOM pa3BUTHS (Bremo-
KOHOM6aHK) , MuBectunmonnsiM poupom PO, Mucrury-
TOM OCOOBIX 9KOHOMUYECKHX 30H, Poccuiickoi BEHYYp-
HOM KoMImaHuen, POCCUICKUM CEAbCKOXO3SIMCTBEHHBIM
GAHKOM; IIPHMEHSIETCST PEXKUM [IPOMBIIIAEHHON COOPKU
U IpHHAT 3aKk0H « O KOHIIeCCHOHHDIX COTAAIICHUSIX >

TocyaapcTBeHHas moppepKKa Ha OCHOBE CPeACTB
HMuBectumnonHoro ¢orpa PO ocymecrBastorcs ¢ mc-
MMOAP30BaHMEM MEeXaHM3Ma TOCYAAPCTBEHHO-YAaCTHOIO
IIAPTHEPCTBA U OKA3bIBAETCS B CACAYIONIIHMX pOpMax: CO-
¢uHAHCHPOBaHUE Ha AOTOBOPHbIX YCAOBHUSX MHBECTHI-
OHHBIX IIPOEKTOB ¢ 0POPMAEHIEM IIPAB COOCTBEHHOCTH
Poccwmiickoit Qepepanu; HapaBAeHUE CPEACTB B YCTaB-
HbIe KAITUTAABI FOPUAUYECKHX AML], TPEAOCTAaBACHHE FOCY-
AApCTBeHHbIX rapanTHil Poccuiickoit epepariuu mop uH-
BeCTHLMOHHbIE TPOeKThl. MMHIMaAbHAS CyMMa ITPOeKTa,
IIPeTEHAYIOIero Ha IIOAyYeHre acCurHoBanui Musectu-
roHHOTO $oHpa P, cocraasier S Mapa. pybaeit [2,32].

Taxum 06pasoM, B HHBECTULIMOHHOM COTPYAHHYE-
crBe Poccuu u crpan EBpA3dC nmeercs psia np06AeM.
CpeAn HEX MOXXHO OTMETHTb:

1. TloanTHYecKkoe MPOTHBOAEHCTBUE HHBECTHUIIH-
OHHOM 3KCITAHCUU

B Hacrosmee BpeMs ONmpeAeASIONIyI0O POAb M 3Ha-
JeHHe IPUOOPeTAI0T MOAUTHYeCKHEe GAKTOPHI Pa3BH-
TUs B3auMooTHomeHui crpaH EBpA3DC. 3auacryio,
Poccuiickie KOMITAaHUN CTAaAKMBAIOTCS C <9KOHOMH-
9YeCKMM HAITHOHAAM3MOM>, KOTOPBIN BBIPA’KAaeTCs B
YCHACHUH KOHTPOAS HaA HAITHOHAABHBIMH PeCypCaMH.
Crpanbl-yyacTHuku EBpA3DC nmpoTHBOIOCTaBASIIOT
HAI[MOHAAbHbIE HHTEPECHI IIeAsIM PeTrHOHAABHON HHTe-
TpALiMH, YTO 0OYCAOBAEHO XEAAHHEM IIPOBOAUTD CAMO-
CTOSITEABHYIO IIOAUTHKY. He0OX0AMMO OTMETHUTD POAD
3amapa, KOTOPBIA FOTOB OCYIIECTBASITh < TOAUTHYECKHE
UHBECTHUI[UU> B I[eASIX HEAOIYLIeHUS YCUACHHS BAMSI-
Hus Poccnn B EBpA3OC.

2. Hepocraro4Ho ru6Kasi HOAUTHKA POCCHICKUX

KOMITaHUM

Ha mpakTuke, yCAOBHS XO3SHCTBOBAHHUS AAS 3a-
PyOEXHOIro aKTHBa MOT'YT U3MEHUTHCS: OTMEHA paHee
CYILIeCTBOBABIIMX AbI'OT, IIOBbIIIEHNE PEHTHI U T. A., 4TO
A€AeT BBITOABI OT BAAAEHUSI 3apy0esKHOM COOCTBEHHO-
CTBIO MeHee IPUOBIABHOM, @ THOTAA U ybbrTouHOM. [Tpn
3TOM COXPAHSETCS PUCK HAIIMOHAAM3AITMU aKTHBA.

3. O6ocrpeHne KOHKYpPeHIUH

B oramune or mHOrMx eBpomnerickux crpan CHI, B
crpanax EBpA3DC HanmoHaAbHbIE 9AUTH M apPUAMH-
POBaHHbIE C HUMU KOPIIOPAaTHBHbBIE CTPYKTYPhI ITOKA B
I1eAOM He OKA3BIBAIOT CYI]eCTBEHHOT'O IIPOTUBOACHCTBUS
9KCIIAHCHU poccuiickoro busHeca. Hanboaee cepoes-
Ha koHKypeHus co ctoponsl CIIIA, Kanaasr, Kuras,
WHAMN 1 APYTHX CTPaH, TaK KaK OHH 9aCTO 00OAAAAIOT
OOABIINMHY PeCYPCAMU M MOLIHOM ITOAMUTHIECKOM IIOA-
AEPIKKOI, a TaKoKe IIPOBOASL 60Aee THOKYIO IIOAUTHKY H
MOT'YT IIPEAAOSKUTD AyUIINe YCAOBHUS COTPYAHUYECTBA.
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Yro Kacaercs KOHKYPEHIIUH MeXAY POCCHICKMMU
KOMITAHVSIMH, TO OHA B OOAbIIEl Mepe XapaKTepHa He
AASL TOAMBHO-CBIPbEBBIX OTPACAEH M 9HEPTETHKH, TPe-
OYIOIIMX 3HAYMTEABHBIX HHBECTHIIUI, a AASI OTPACAEH, TAE

MOXHO OXKHAATh 00Aee OBICTPYI0 SKOHOMHIYECKYIO OTAA-
1y (TeAeKOMMYHHUKALJMH, MUIIeBas POMbIIIAEHHOCTD ). B
AOOBIUE IPUPOAHBIX PECYPCOB U SHEPIETHKE Xe CKopee
IPOUCXOAUT KOHCOAMAQLIHS aKTUBOB [ 3, 47].
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KOHBIOHKTYpPHO-00pa3yowue pakTopbl MeXAYyHapoaHoOro ousHeca

AHHOTaIII/Iﬂ: I/IHCTI/ITYI.II/IOHaAbeIe aCIIEeKThI TAOOAABHBIX 9KOHOMHUYECKHX OTHOIIEHUH ABASETCS OCHOBOM MEXKAY-
HapOAHBIX AEAOBBIX HHTEPECOB M AOKA3bIBAET CBOIO TEOPETHUIECKYIO U IPAKTHIECKYIO 3HAYMMOCTbD. CraTbs OCBS-
meHa HCCACAOBAHUIO PbIHKA, KOTOPOE€ SABASIETCA Hauboaee PpaciipoCTpaHeHHbIM CPEAH BCEX I/ICCAEAOBaHI/IfI, KOTOpbIE
ITPAKTHKYIOTCA B MEJXKAYHApOAHOM 6usuece. I OCYA&PCTBQHHbeI 9KOHOMHYECKAsL CUTYyallHs B 3HAYUTEAbHOM CTEIeHU
OTPAKEHNEM MAKPO 1 MUKPO SKOHOMUYECKYIO CUTYalJHIO Ha TOBAPHBIX PBIHKAX. Omna OIIPEAEASIET YCIIEX IIPEAIIPH-
HHMaTeAbCKOM AEATEADPHOCTHU 1 BHOCHUT 3HAYUTEAbHBIN BKAaA B HCKOMYIO AOAIO PBIHKA M, CACAOBAaTEADBHO, l'IPI/I6bIAI/I.

KaAroueBrie cAoBa: MEXAYHApOAHAs TOprosas, KOoAeOaHMs MI/IPOBOfI 9KOHOMMKH, MAKPO3IKOHOMHIECKHE AETEP-
MHMHAHTDI, PpIHOYHOE€ pPaBHOBECHE.

HccaepoBaHME pPBIHKA SIBASIETCSI HambOoAee pac-
IPOCTPaHEHHBIM CPEAU BCeX UCCAEAOBAHMM, KOTOPBIE
IPAKTUKYIOTCS B MEXAYHApOAHOM OusHece. CocrosiHue
9KOHOMUYECKON KOHBIOHKTYPbI B 3HAYUTEABHOH CTe-
MeHH SBASETCS OTPaXK€HHEM MaKpO- U MHUKPOCPEADBI

MHPOBOI 9KOHOMUKH 1 TOBAPHBIX PBIHKOB. B cBs3u ¢
3THM HMCCAGAOBAHHE PBIHKA OOYCAOBAMBAIOT yCIIEIN-
HOCTb [IPEATIPUHIMATEAbCKOM AeSITEABHOCTH, CIIOCO6-
CTBYIOT 00€eCIIe4eHUIO KeAAeMO AOAH PBIHKA, & CAEAO-
BaTEAbHO, I AOXOAOB.
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TepMHH «KOHBIOHKTYpa>» IPOUCXOAUT OT AATHH-
CKOTO CAOBA «CONjUNgo>, YTO O3HAYAET «<COEAUHSIO>,
«CBs3pIBal0>. [loHATHE <«KOHBIOHKTYpa» TOBapHO-
rO PHIHKA U OOIIeX03sICTBEHHbIe KOHBIOHKTYpA Jallje
BCET0 HUCIIOAB3YIOT, KOTAQ PE€4b MAET O XapaKTePUCTUKE
KOHKPETHOM CUTYalluH, CAOXKUBIIENCS Ha AQHHBIN MO-
MEHT MAM 32 OIPEACACHHBIN IIPOMEXYTOK BpeMeHH Ha
TOBapHOM PBIHKE UAU B HAPOAHOM XO3SIMCTBE CTPAHBL
XapakTepHuCcTUKa PHIHOYHOMN CUTYAITMM BKAIOYAeT, KaK
IIPaBHAO, CAEAYIOIUE ITO3ULIMH:

e CTeleHb COAAAHCHPOBAHHOCTU PBIHKA (coorno-
LIeHHe CIIpoca U HPEAAOX(eHHﬂ) , cpopMHpoOBaBIIAsCS
HaMeTHUAACh UAU U3MEHUAACD;

e TEHACHIIUU €O Pa3BUTHS;

e CHAY U pa3Max KOHKYPEeHTHO! 60pbObI;

e YPOBEHb yCTOMYMBOCTH MAN CMEHSAEMOCTH €I0 OC-
HOBHBIX ITapaMeTPOB;

 MAcCIITAObI PHIHOYHBIX OIIEPAIIHI H CTEIIEHb ACAO-
BOU aKTUBHOCTUY;

e YPOBEHb KOMMEPYECKOI'O PHCKa;

e IIOAOXKEHHE PhIHKA B OIIPEACACHHOMN TOYKE SKOHO-
MHUYeCKOTO UAU CE30HHOTO IIUKA.

KoHBIOHKTYpa pbIHKA XapaKTePH3yeTCs TPeMs Bax-
HEeNIIMMH IPUHITUITHAABHO OTAUYUTEABHBIMH Y€PTaMH:

* BapUAOEABHOCTHIO;

e IUKAUIHOCTBIO;

e AMHAMHUYHOCTBIO.

M3y4eHre KOHBIOHKTYPBI PBIHKA MOXET OBITh KaK
06LIMM, HHTETPHUPOBAHHBIM, TaK U CIIELIHAABHBIM, TO
ecTb AudpdepeHIMpOBaHHbIM 10 KOHKPETHBIM PbIHKA-
MH. Pa3aAnyaroT KOHBIOHKTYPY PhIHKA TOBAPOB U YCAYT
B MHPOBBIX MacmTabax, B MacmTabax CTpaHbl U OT-
AE€ABHBIX PETHOHOB. AaHHas paboTa OCBsIeHa KOHD-
IOHKTYPHBIM MCCAGAOBAaHUAM Ha MHUPOBBIX TOBAPHBIX
PBIHKAX M IMeeT 1]eAbI0 OCBeTUTb IMEHHO UX Crieltudpu-
YeCKHe IPU3HAKH.

BuAbI KOHBPIOHKTYPBbI MUPOBOTO pBhIHKA:

1. OnTumasbHa KOHBIOHKTYPAa MUPOBOT'O PHIHKA —
9TO MAaKCHMAABHO B3AUMOBBITOAHBII yPOBEHb IIPHOBIAH,
ITOAYYAIOT ITApTHEPHL.

2. HebaarompusTHasi KOHBIOHKTYPa MHPOBOTO
PBIHKa:

a) aas IIPOAABIIA O3HAYAET:

— O CHIDKeHHe IPHUOBIAU NIPU PEAAU3ALUU

TP OAYKITHMH;

— O CHIDKEHME CIIPOCa Ha IPOAYKILIHIO;

— O pacuIMpeHHe IPEAAOXKEHNS AAHHOT'O BUAQ.
6) AAs MTOKYIIaTeAsI O3HAYAET:

— O POCT LieH Ha TOBapbl;

— O yMEHbIIIEHHUE IIPEAAOKEHNM TOBAPOB.

O61me pakTOPHI, BAUSIONMUE HA KOHBIOHKTYPY PBIH-
Ka, AeASITCS Ha 3 BUAQ:

1. ITuxamdeckue — 3TO PaKTOPbI, KOTOPbIE OTPAXKa-
IOT IIMKAMYECKOe Pa3BUTHE SKOHOMHKH 110 dpazam:

a) moabewm;

6) aempeccus;

B) KpUBHC;

) OXUBAEHHE.

2. Cayuainsle. K HUM oTHOCSTCS:

a) coruaAbHbIe KOHPAUKTHI (326aCTOBKM);

6) U3MeHeHMe B MEXXAYHAPOAHOI 06CTAHOBKe;

B) dopc-MaxopHble obcTosTeabcTBa (06CTO-
ATeAbCTBA HEMPEOAOAUMOH cuabl (cTHXMilHBIE Gep-
CTBHSA) UL T. A.).

3. AeTepMUHHMPOBAHHBIE, TO €CTb IIPUYHHHO-00-
YCAOBA€HHbIE, 0ObEKTHBHBIE, HE 3aBUCSIIE OT BOAM U
co3HaHUs CyObeKToB BOA.

K HuM oTHOCSTCS:

a) HAyYHO-TEXHUYECKas PEBOAIOLHS;

6) POCT YUCAEHHOCTHU Cy6bekToB BOA;

B) SKOHOMHYECKAs [IOAUTHKA TOCYAAPCTBa;

r) aKOHOMHUYecKas moauTuka monomnoauit (THK);
A) Ce30HHbII XapaKTep IPOM3BOACTBA [2].

Ha KOHBIOHKTYpPY MUPOBOTO pBIHKA B L]EAOM AeH-
cTBYIOT 0K0AO 300 paxTopoB. OCHOBHBIE KOHBIOHKTYP-
HO-06pasyrolie paKTOPBI ACASITCSI Ha 2 BHAQ:

@axropse1 I BUAQA — HEMOCPEACTBEHHO BAUSIOT Ha
KOH'BIOHKTYPY MHPOBOTO pbIHKA. K HMM oTHOCATCS:

1. ®axTopsI cipoca.

2. QaKTOPHI MPEAAOKEHHS.

3. ®axTOpHI LjeHbI Ha TOBAPhI H YCAYTH.

@aktops1 Il BHAQ — OITOCPEAOBAHHOIO BAUSHHS HA
KOHBIOHKTYPY MHPOBOTO PbIHKA. B MX uncAe BhIAEASIOT:

1. TocypapcTBeHHO-TOAMTHYECKHE (AKTOPBI, HX
CTPYKTYPHBIMH 9A€MEHTAMH SIBASFOTCS:

a) ypoBeHb CTAGMABHOCTH IOAUTHYECKO# 06 CTa-
HOBKHM KaK BHYTPH, TaK 1 3a IPEAEAAMH CTPaHbI;

6) HEOOXOAMMOCTb ObecreyeHu sl TOCYAQPCTBeH-
HBIX UHTEPECOB CTPaHbI (KBOTUPOBAHHUE, AULIEH3UPOBA-
HHe 9KCTIOPTA, IMIIOPTA);

B) XapaKTep B3aHMMOOTHOIIEHHI T'OCYAAPCTB-
IIApTHEPOB;

) HaIlMOHAAbHAS BHEITHEIKOHOMUYECKAs TOAH-
TuKa (KOHIeMIHS).

2. DKOHOMHYEeCKHe PAKTOPHI:

a) ypoBeHb SKOHOMHYECKOTO Pa3BUTHS CTPAHBI,
peruoHa;

6) BaAOBOM HALIMOHAABHBII IPOAYKT U TEMIIBI
ero IpUpOCTa;

B) CTPYKTYpHblE CABHTH B 3KOHOMKE;
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r) o6beM BHEIIHeN TOPrOBAU U ee AUHAMUK;
A) oHeprermueckue MPO6AEMBI M METOAbI UX
peureHus;
€) COCTOSIHHE BAAIOTHOTO PBIHKR;
XK) TeMITbl MHPASIUU U POCT LieH;
3) QUHAHCOBOE COCTOSHHE MPEAIPHATHIL H yPO-
BEeHb UX PaCXOAOB;
M) AMHAMHKA KalUTAAbHBIX BAOXKEHHIt U MACIITA-
OBl OOHOBAEHHUSI OCHOBHOT'O KAITMTAAQ;
K) XapakTep KOHKYpeHTHOi 60pb6bI Ha MUPO-
BOM DbIHKE;
A) KOHIIEHTpALHsi IPOU3BOACTBA U KATTHTAAR;
M) 0COGEHHOCTH IeHOBOIt TOAMTHUKH;
H) pasMepbl CKHAOK H ABIOT.
3. Texnmueckue pakTopsr. K HIM oTHOCATCS:
a) ypoBeHb HAYYHO-TEXHUYECKOTO MPOTPECca;
6) KOAMYECTBEHHOE M KaueCTBEHHOE COCTOSIHHE
OCHOBHBIX QOHAOB U UX CTPYKTYPa;
B) YPOBEHb UCIIOAb30BAHHS TEXHOAOTHIA.
4. Aemorpaduueckue pakTopsl B ToM uncae:
a) YHCAEHHOCTD HACEACHHS ¥ TEMITBI eT0 PHPOCTa;
6) MOA, BO3PACT, CTPYKTYpa, TEMITbI IPHPOCTA Ha-
CEAEHHS IO OTAEABHBIM KATErOPUSIM (MY KIHHbI, 5KEHITH-
HbI, MOAOAEXb, TIEHCHOHEPBI U T. A.);
B) IPOAOAKHMTEABHOCTD KU3HU;
I) 3aHATOCTH HACEACHHSL.
S. CoIaAbHO-TICHXOAOTHYECKHUE, B TOM YHCAE:
a) COLMAABHO-TICHXOAOTHYECKHUI KAUMAT B CTpa-
Hax peLunueHTax (BOCIIPHATHE MECTHbIM HaceAeHHEeM
MIMIIOPTA, 3KCTIOPTA);
6) coumasbHas cTpykTypa obmecrsa (paboune,
CAy>Kalljiie, HHTEAAUTEHIIHS);
B) COLMAABHO-OBITOBblE TPAAULIMH CTPAHBI-pe-
IIMITHEHTA;
) TIPHBAEKATEABHOCTH GUPMBI, €€ UMUAXK.
6. Teorpa¢uueckue GpaKTOpPHI, B TOM YHCAE:
a) MPUPOAHO-KAUMATHYECKHE YCAOBUS CTPAHBI,
peruoHa;
6) Ce30HHOCTb MPOU3BOACTBA TOBAPOB, OKa3a-
HHS YCAYT;
B) 9KOAOTMHYECKAs CHTYalUs B CTPaHe-PeLUITy-
eHTe, peruoHe.
7. Apyrue ¢pakropsr. K HuM oTHOCATCS:
a) MeKAyHapoaHble pecTrBasu (kuHOPecTHBaAE);
6) OAMMITHAABL;
B) MHpOBbIE MEXKAYHAPOAHBIE SIPMAPKHU, BHICTAB-
u (TOBapOB, TEXHUKH), AYKIIHOHbI;
r) YeMIHOHATHI MUPA IO PasA. BupaM criopta [ 1].
OcHOBHbIe TTOKa3aTeAU KOHBIOHKTYPhI TOBAPHOTO
phiHKa. OHH XapaKTepPHU3YIOT OCHOBHbIE TEHACHIUU

Pa3sBUTHA MUPOBOIO TOBAPHOT'O PHIHKA B COBPEMEHHbIX
ycaoBusax. CymecTByIOT 4 IpyIIIIbI ITIOKa3aTeAel TOBap-
HOTO PbIHKa:
I zpynna — nokasaTeAu IpOU3BOACTBA, 3TO:
1. AuHaMmKa IpOM3BOACTBA.
2. OcHOBHbIe HPMBI-TPOU3BOAUTEAH TOBAPOB.
3. HsmeHeHue accopTUMeHTa — IOSIBAEHHE HOBBIX
TOBApPOB U COBEPIIEHCTBOBAHKE CTAPBIX TOBAPOB.
4. 3arpyska MpOM3BOACTBEHHBIX MOIJHOCTEH JKC-
MOPTHbIX P eATIPUATHIA.

w

AMHaMUKa KallUTaAOBAOXKEHHUH B SKCIIOPTHYIO
OTPaCAb 9KOHOMHKHL.

ABrxenne nopreas 3aKa3os.

AVHaMHKa IIPOM3BOACTBEHHbIX PACXOAOB.
YHCASHHOCTD 3aHSTHIX U 6€3pa0OTHBIX.

O ®© N o

BansiHue 3a6acTOBOK Ha 06'beM BBIITYCKA IIPOAYK-
IIMU B POCT 3apabOTHOM IAATBL
10. ABuwxeHue Kypca [ieHHbIX 6yMar (aKiumit; 06Aura-
uuﬁ) , Y9€THOM IIPOLIEHTa (npoueHTa 3a er,A,HT).
II zpynna — nokasareau cipoca u npearoskenus. OHu
BKAIOYAIOT:
1. AaHHBIe O AUHAMUKE U CTPYKType HOTpebAeH s
TOBAPOB, YCAYT.

2. TlokasareAn BO3AEHCTBHS HAyYHO-TEXHHIECKOTO
Iporpecca Ha ypoBeHb OTpebAeHus], TpeboBa-
HUS K XapaKTepUCTHKaM ToBapa (pOCT AOAH HO-
BBIX TOBAPOB, TEXHOAOTHIA).

AMHaMyKa ONITOBOM U POSHUYHOM TOPIOBAM.
Pasmepbl MpoAXH B KPEAUT.
ABroKeHHe TOBapHbIX 3aI1acOB.

SN N

MHAEKC CTOMMOCTH XKU3HU (HaanMep: norpe-
6UTeAbCKast KOP3UHA).
III 2pynna — ToBapHO-3KOHOMHUYECKHUE ITOKA3aTeAN:
1. CocTosiHHe MUPOBOI TOPTOBAH.
2. AUMHaMHKa TOPrOBAU B OCHOBHBIX CTPaHaX 9Kc-
HopTepax ¥ UMIIOpTepax.
3. HoBsble $popMbI 1 METOABI TOPIOBAH.
IV zpynna — 1nieHoBbIe MOKA3aTeAH, 3TO:

1. AMHaMMKa ONTOBBIX LIEH B BEAYIIUX CTpaHaX
IPOM3BOAUTEAS H IIOTPEOUTEASI AAHHOTO TOBapa.
AMHaMuKa 9KCIIOPTHBIX II€H.

Bansnue Ha meHbI HHPASIIUHL.

V3MeHeHHe IleH Ha ChIpbe U MTOAY$aOpPHKATBL.
PocT mpou3BoAMTEAbHOCTH TPYAQ.
M3meHeHUe KypCOB BaAIOTbI.

NNk e

AaHHBIE O IOCYAQPCTBEHHOM pPeryAUpOBAHHU
LIeHOOOpa3OBaHMI.

8. BAusHHE MOHOIIOAMIT HA yPOBEHb PHIHOYHBIX LIeH
(MOHOTIOAMCT MOeT YCTAaHABAMBATb MOHOTIOAD-
HO BBICOKHE HAH MOHOIIOABHO HU3KHe IIeHbI) [ 1].

54



Situational factors of international business

YdeT nokasareAeil KOHBIOHKTYPbI MUPOBOTO PBHIHKA
AQeT BO3MOXHOCTb CyOBbekTaM BOA yMeHBIIHTD KOM-
MepYeCKHUH PUCK, IPeAOTBPATUTb OAHKPOTCTBO GpUPMBL

B coBpeMeHHBIX YCAOBHAX KOMMEpPYECKHH Kpax
cy6bexToB BOA Ha MUPOBOM pBIHKE HMeEeT MEeCTO H3-3a
CAeAyIoLjre OLIMOKH:

1. OmuOKu AomyIleHHbIE IPU aHAAN3€e 00BeMa U

XapakTepa Crpoca u npeasokenus — 45 % (ot
100 %). (B atom cay4ae 55 % cybbexros BOA,
AOITYCTHBIINX 3TH OUIMOKH, PYHKIIMOHHPYIOT Ha
AOAXKHOM yPOBHe).

2. HekauectBeHHas mpopykimsa — 29 % cooTsert-

CTBEHHO.
3. HepocraTounsie ycuans mo cobiTy TOBApOB —
25 % COOTBETCTBEHHO.

4. TloBblmeHne U3AeP>KEK IPOM3BOACTBA OIIMOKU

pu reHoobpazoBanuu — 8 %.

S. CooTBercTByOmue AeNCTBUS KOHKYPEHTOB

(AemmuHT, ITPOMBIIIAEHHbIH mmoHax) — 17 %.

6. HebaaronpusTHbIle MOMEHTHI BBIXOAQ HA MUPO-

BOU PbIHOK (Hey4eT Ce30HHOCTH CIPOCa Ha TO-
BapUT.A.) — 14%.

7. TpyAHOCTH IPOM3BOACTBEHHOT'O U TEXHOAOTHYE-

ckoro xapakrepa — 12 %.

8. Apyrue ommbku — 24 % [3].

CAepOBaTeABHO, OIIpeAeAeHHEe MUPOBBIX OH3HeC —
TEHAEHITHI SIBASIETCS AOCTATOYHO CAOXKHBIM ITPOLIECCOM,
HO BRXHBIM AASI IPUHATUSA 3P PEKTUBHBIX peIleHUN U
BBIXOAQ HAIJMOHAABHBIX KOMITAHUH Ha MEXAYHApOAHbIE
PBIHKH, KOTOPBIH IIPEAYCMAaTPHUBAeT UCCAEAOBAHHE BCEX
BO3MOYKHBIX KOHBIOHKTYPBI — 00pa3yoIuX KOMIIOHEH-
TOB MEXXAYHAPOAHOTO OH3Heca.

Ha ocHoBe BbIIIeyITOMSHYTBIX (AKTOPOB, MOX-
HO OIIPEAEAUTb MHPOBYIO S9KOHOMHUYECKYIO CUTYAIIUIO
3a 2014 roa.

CIIA u camble AUKBHAHBIE POHAOBbBIE PHIHKH EB-
POIIBI CMOTAM 3apHUKCHPOBATh HOBbIE HCTOPUYECKUE
MaKCHMYMBI IT0 CBOMM HHAeKcaM. IlepBas moaoBuHa
CEHTSI0PsI XapaKTePU30BAAACH CHABHBIM CKAYKOM BBEPX
0 HauOoAee AMKBHAHBIM aKIMSIM Pa3BUTHIX CTPaH
(+4-8 %), Bropas, Ha060pPOT, 6bira OTMEYEHA KOPPEK-
mueit (—1,5-3,0%).

B raaBHOM $poKyce pHIHKA OCTABAAUCH MECCEAXKH OT
MOHeTapHbIX peryasiTopoB. Ha cBoem 3acepannu B cen-
t6pe Komuret o otkporreivm prinkam CIIIA (FOMC,
FRS) coobmua phlHKaM O TOM, 4TO B GAMKaitmedt mep-
CIIeKTHBE CBOpPAYMBAHKE IIPOTPAMMbI KOAUYECTBEHHO-
IO CTUMyAMPOBAaHHUS aMEPHKAHCKOM (CAEAOBATEABHO,
MHPOBOI1) 9KOHOMUKH He 6yaeT. OAHOBpeMEeHHO 6bIAH
CHIDKEHBI IIPOTHO3bI ITO OCHOBHBIM MAKPOIIOKA3aTeASIM

CIIIA. C 0AHOIT CTOPOHBI, 3TO YKa3aA0 Ha CAAOOCTh
BOCCTAaHOBACHHSI aMePUKAHCKON 9KOHOMHUKHI (monmxa-
IOIHIl CUTHAA), A C APYTOI1, CTAAO TTOBOAOM AAS IIPO-
AOAKEHUSI TIOAYYEHHSI «OBICTPBIX> ACHEr Ha PHIHKAX.
18 centsi6pst cTaro ycaoBHBIM Py6uKoHOM, IOCAE KO-
TOPOTO HA4YaAaCh KOPPEKITHS GOHAOBBIX PHIHKOB, POCT
AMEPHUKAHCKOH BAAIOTBI U YKpEIACHHE AOXOAOB Ha
PBIHKE aMePHKAHCKOTO TOCAOATA. DTO MOXKHO Ha3BaTh
MHUHH — (30 CKATUSI AUKBUAHOCTH.

BypHbIit pocT $OHAOBBIX PBIHKOB B ITEPBOH IIOAO-
BUHE CEHTSOPSI CTaA IOBOAOM AASI MACIITAOHOM (HKCa-
IIMH IPUOBIAU C TIOCACAYIOIIIM HEMEAACHHbIM 3aHATHEM
xonTpnosuuuu (short selling).

He meHee BaXHBIM, HO 60ABLIE TOAUTHYECKUM $O-
KyCOM HOBOTO ()OHA PHIHKOB OBIAM ITAPAAMEHTCKHE BbI-
6ops1 B lepmanmu. Baok Anreast Mepkeas (XAC/XCC)
CMOT OAEpPKaTh nobeay: 41,5 % no MapTUHAHBIM CIIHCKaM
1 45,3 % 1o OAHOMAaHAATHBIM OKPyTaM. TOT TPEHA CTa-
OMABHOCTH CyII[eCTBEHHO IIOAAEPIKAA €BPOIIEHCKYIO Ba-
AIOTY, KOTOPAsi B CEHTSIOpe IPOAEMOHCTPHPOBAAA CyIe-
crBennbrit poct (6oaee 2,0 %; 1,35 8 mape EUR/USD), a
TaKKe He AAA TaK CHABHO YIIACTh €BPOIEHCKUM PhIHKAM
nocae 18 ceHTSOpsL

Tema Cupum B 2013-2014 rr. pAOCTHIAQ CBOETO
anores u mocae BmemrareabctBa OOH (¢ mopaun Poc-
CHH) 3TOT ApaiiBep oTomeA Ha Bropoi nmaaH. CoraacHo
Oy TUMO IIOBAHSIAO IIOCAAOEHHS HMHAUKATOPOB CTpaxa
M TOAUTHYECKUX PHCKOB: CHU3HAHUCD II€HbI Ha 30A0TO U
He(dTb, KOTUPOBKU BOCHHBIX KOMITAHHI.

CpeAu MO3UTHUBHBIX co6prtrit 2013-2014 rr. MOXXHO
OBIAO OTMETHUTDb: MUPHOE yperyauposanue o Cupuy,
CHABHBIE FIMITYABCBI POCTA LjeH II0 IPYIIIIe IPOMBIIIACH-
HBIX METAAAOB, OCAabAeHME AABACHUA Ha ce6eCcTOMMOCTD
CO CTOPOHbI HHPASIINHU H3ACPXKEK 10 SHEPTOHOCUTEASIM
(cHmwXeHuMe 1eH Ha He<1)Tb).

MO>XHO FOBOPHTb O TOM, 4TO KPUSHC B pabOTe MHPO-
BO1 9KOHOMHKH ITOCTENEHHO IIePeIIAa OT OCTPOH CTa-
AUH B CKPBITOMH (aarenTHOI1), 4TO HIOATBEP>KAQET ee CH-
CTeMHOCTbD, a He TPHUBUAABHbIN IIUKAMYECKHI XapaKTep,
M AOA’KHA B MTOTe IPUBECTH K OOABIINM CTPYKTYPHBIX
3MHHX, KaK B 9KOHOMUYECKHUX MOAEASIX TaK B pacIpepe-
A€HHH CHA U UTPOKOB HA MUPOBOM pBIHKE.

XapaxrepHoit ocobenHocTpi0 2013-2014 T, cTaa
TOT aKT, UTO TEMIIbI SKOHOMHUYECKOTO POCTA Pa3BHBa-
IOIIMXCS (qepes NPU3MY AMHAMUKH BBH) , CTaAM TIO-
CTeIIeHHO YXOAUTD HIDKE CPEAHETO TeMIIa IO BCell MU-
poBoit akoHOMuKe. OOBIMHO, IIPeKAE, PA3BUBAIOLIHECS
PBIHKH (CTPaHbI) AE€MOHCTPHPOBAAU TIPEBbINICHHE HaA
CPeAHHM TeMIIOM POCTa MHPOBOM 9KOHOMHKH, a pas-
BHUTBIE PBIHKH (CTpaHbI) He OTCTaBaAHU. Tak, B cpeaHeM,
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MHpPOBasi 9KOHOMUKA pocAa Ha + 3—4,5 % B rop, pa3BuThie
phiHKM — Ha +2,5-3,5 %, pasBuBaromuecs: pbIHKH —
Ha +5-9% [1].

Ceitgac ke MOXKHO HAOAIOAATb PAAUKAABHYIO TPAHC-
popMarIHIO MEXXAYHAPOAHOTO OM3HECA H er0 TEHAEHIIHI,
a IMEHHO 4epe3 PsA AeTePMHMHAHT: MUPOBbIe PbIHKH,
BAUSIHHE NPOTEKIMOHM3MA U IMTAA€HHS ITOKYTIaTeAbHOM
CITIOCOOHOCTH.

PasBuBaromuecs pbIHKH, KaK IPaBHAO, IMEIOT OYeHb
KaruTaaoeMkuit 6usnec (mpeobaasaer). ITO BUAHO paske
IO CTPYKType 6aAaHCOB, B KOTOPBIX YA€ABHbII BeC BHEO-
0OpOTHBIX aKTHBOB YacTo Mpesbimaer 70 %. ITo HU3KHUe
TEXHOAOTHYECKUE MepeAeAbl (CbIpbe U oAy pabpuKaThI),
AOOBIYA IIOAE3HBIX HCKOIIAEMbIX 1 TOMY mop0OHOe. Ka-
[IMTAAOEMKUIT OU3HEC COMPOBOXAAETCSI BBICOKUMU 3a-
TpaTaMH Ha 00CAY>KMBaHUe, IOCTOSIHHO TpeOyeT L{HKAa
MACIITAOHbIX PEUHBECTULUI B OCHOBHBIE (OHABL AASI
IIOAAEP>KKH IIPOU3BOACTBEHHBIX ITporieccoB. Bee aTo Bo3-
MOXHO TOABKO B TOM CAy4ae, €CAH €CTh XOPOIINIT COBIT
TOBAPOB U 3arpy3KH IPOM3BOACTBEHHbBIX MOIITHOCTe!. B
IIPOTHBHOM CAy4ae, AABAGHHE CO CTOPOHbI HAKAAAHBIX
0011eITPOU3BOACTBEHHbIX PACXOAOB FeHepUPYeT YOBITKH.
Taxoke, CTOUT OTMETHUTD, YTO Pa3BUBAIOIIMECS PbIHKH Xa-
PaKTepU3YIOTCS BbICOKOM IIAOTHOCTDIO HACEACHHS H CO-
OTBETCTBEHHO BBICOKUMH COL[FIAABHBIMHE O05I3aT€AbCTBA-
MU, KOTOpbIE MOXHO OOCAY>KHBATh TOABKO TOTAQ, KOTAQ
9KOHOMUYECKHI POCT AOCTUTAET +4—6 % TrOAOBBIX IO
pocry BBII. Kpome aroro, cTrpykTypa pasBHBarOIUXCs
OYeHb He COAAAHCHPOBAHA U HMIIOPTO3aBHCUMAsL. AAsT
obecriedeHs1 IMIIOPTA HY>KHA BAAIOTA, 2 COOTBETCTBYIO-
IJYe BAaAIOTHbIE IIOCTYIIAEHUS COKPAIIAIOTCs, TOCKOABKY
3aKpbIBAIOTCS BHENTHUE PHIHKH, IIAAAeT IKCIOPT.

IToaTomy, Texymas cuTyalus TakoBa, 4YTO Ha pa3BH-
BAIOMMXCS PIHKAX Ha3peAr KapAUHAAbHbIE H3MEeHEHHS.
HexoTopsie passuBaronecss CTpaHbl OTKPhIBAIOT CBOU
PBIHKH — 60Aee Pa3BUTHIM FOCYAAPCTBAM, BBICTYIIAS ChI-
PbeBBIM HCTOYHHKOM 1 AOTIOAHUTEABHBIM PHIHKOM COBI-
Ta, B TO BpeMs, APyTHe CTPaHbl BHEAPSIOT HEOMHAYCTPH-
AAM3ALIUIO U IIBITAIOTCSI CO3AATh KOHKYPEHTOCIIOCOOHY0
€AMHUITY Ha MEXKAYHAPOAHOM pBIHKe.

dakTHyecky Ha pa3BUBAOIIMXCS PHIHKAX TPAHCPOP-
MLyl 9KOHOMHKO — OU3HEC MOAEAH: OT S9KOHOMUKH
CIpoca K 9KOHOMHKE TpeAAOXKeHuUs. AaHHbIH peHOMeH
060CHOBBIBAETCSI T€M, YTO IIOTPEOHOCTH YeAOBEKA OCTA-
I0TCSI, A TOKYIIATEABHAs CIOCOOHOCTD mapaeT. CTUMyAH-
pOBaHue CIIpoca Yepe3 KPEAUT AOCTHUTAO CBOETO arorest
U CTaAO BMeCTO pakTopa pocTa, pakKTOPOM dIKOHOMHUYeE-
ckoro criapa (mepenacoimenue ee pooaramu). Ocraercs
BO3MOXXHOCTb CHIDKATh I]€HOBble YPOBHHM B CTOPOHY
YACILIEBACHMSI, X TEM CaMBIM MACIITAOHO yBEAUYHBATH

IIPEAAOXKEHUE AelIeBbIX TOBAPOB (sxcmancus PBIHKOB
B CTOPOHY 6epnnix). To ecTb 3ameHa CTUMYAUPOBAHUS
CIpoca — BAOTOHKY IAAQAIOIero crpoca. AAsl 3TOro
HY>KHBI pe3epBbl M IepecTpOKa MHOTHX PBHIHOYHBIX
OPHEHTHPOB, YTOOBI MPOU3BOAUTH TOBAp, KOTOpPbIE
6b1AM 6B1 6AMDKE K HOBOM OHU3HEC — MOAEAH, CHU3UTD
YPOBHU CIIPOCA, HY>KHO PAAMKAABHO COKPAIIJATh PACXOABI
Ha BCeX YPOBHSAX, ONTHMH3HPOBAB BCE BUABI PACXOAOB,
MaKCHMAABHO YMEHbIIasi HAAOTH, COOPBI, KOPPYILH-
OHHBIe COOPBI U T. II. AQHHBII [IEPUOA XAPAKTEPUIYETCS
MEXAYHAPOAHBIM KOHTPOAEM IIeH Ha IIPUPOAHBIE pe-
CYPCBI M CBIpbE, OTPAHUYUBASI ITH I}eHbI IIPEACABHOMH
AOXOAHOCTDIO, OIIPEACASIIOTCS KaK <IJUBHAM30BaHHbBIE >
METOABI 9KOHOMHKH IIPEAAOKEHHS (soft variant). Ecan
>Ke He YAQeTCSI HUBEAMPOBATh rOCAIIIAPATOM U YHHOB-
HHMKaMH, OAUTaPXaMH, TOTAQ OCTAeTCsl BTOPOM BapUAHT:
CHAOBOE YAEpXKaHHE BAACTH, NPHUHYAUTEAbHAs HHAY-
CTPHAAM3AIUS, COKpalleHHe CTAHAAPTOB KU3HH U APY-
rOM CHAOM AUKTaTYyPa, AO 3aMaCKMPOBAaHHOI'O I€HOLIMAQ
(hard variant), 60pb6bI ¢ 6e3paboTHLIet ITyTeM COKpa-
IIeHHs YMCAEHHOCTH HaceAeHus (B IIepBYIO OYepeAb, He
prAocnoc06Horo).

TakuMm 06pasoM, MEXAYHAPOAHbIN Ou3HeC B 3Ha-
YUTEABHOH CTeIIeHH OIPEAEAsIeTCS MHOTOYPOBHEBOM
CHCTEeMO HEOOXOAMMBIX M AOCTATOYHBIX YCAOBHSIX
TOTAABHON TAOOAAM3ALIUM, BBICTYNAeT AETEPMHHAH-
TOH MEXAYHAPOAHBIX COIIMAABHO — 3KOHOMUYECKHX,
MOAUTUYECKUX, HAYYHO — TEXHOAOTMYECKUX, HHTe-
TPallMOHHBIX OTHOUIEHHI, KOTOPbIE, B CBOIO OYepeAD,
IPOIIAM COOTBETCTBYIOIIUH ITyTh 9BOAIOIIUH AASL GOP-
MUPOBAHMsI COBPEMEHHOM TA00AAbHO OH3HeC CHCTe-
MbL. CeropHsI MeXXAYHAPOAHBIN OU3HEC BBICTYIIAeT He
TOABKO KaK CBO€OOpa3HbIil IpoLiecc 0OMeHa TOBapaMmy,
YCAyTaMH, MTOATIMCAHHUEM AOTOBOPOB M OCYI@CTBACHHS
IIAQTEXHbIX OTIePAITHIi, OH SBASETCS 3peAbIM PEeHOMEHOM
B HAY4YHOM MBICAU M CAOXKUBILIENCS KaTETOPUEH, PaBHO-
IIPaBHO MOXXET ITPeTeHAOBaTh Ha HayKy X XI Beka. 3a 1mo-
CAEAHEe ACCSTHAETHE MeXAYHAPOAHBII OU3HeC IpoLIeA
CTAAMU CHHTE3a M 9KAEKTUKU U BOOPAA CTpaTeriecKie
U TaKTHUYeCKUe METOABI ero ocymecTBaeHus. Mcxops
U3 TOTO, YTO MEXXAYHAPOAHBII OH3HEC SIBASETCS] 9KOHO-
MHYECKOH KaTeropuer, O3TOMY IPHHITHITBI X IOAXOABI
KOHBIOHKTYPHO — 00pasyomux GpakTOPOB SIBASIFOTCS
BOXHBIMH AASl IPOTHO3UPOBAHMS TEHAEHIIUH pPa3BH-
THSI U AUHAMUKH B 613HeC — cdepe. AAeKBATHOCTD U
IIPO3pavyHOCTh MHPOPMAIIMK B AAHHOM CAy4ae MI'PaioT
BaXKHYIO POAb, TOCKOABKY OT HUX 3aBHCHT Ka4eCTBO IPH-
HMMAaeMBIX pelleHUH 1 9P PeKTUBHOCTD HX PEaAU3ALUH.
OcobenHo 210 KacaeTcs: Ykpannsl. CeropHsIIIHSS CU-
TyaIus, KOTOpas CAO’KHMAACh HA HAIIMOHAABHOM PbIHKE
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(10 MaKPOSKOHOMHMYECKUM MOKA3ATeASIM), C OAHOM CTO-
POHBI, Pa300AAYAIOT HETATUBHbIE TEHACHI[HN SKOHOMH-
YeCKOTO pasBUTUs (OTPUIATEABHOE CAABAO, CHIKEHHU
9KCIIOPTHBIX TEMIIOB POCTA, PEKOMITO3UIIUHU Teorpadu-
YecKOl CTPYKTYpbl CTPaH — MAPTHEPOB), HO C APYTOii,
¢ pedopMHpOBaHMEM HAllMOHAABHON 9KOHOMHYECKOM

CHICTEMbI, IyBCTBYETCS YAy4IIeHUe HHBECTULIMOHHOTO 1
OHM3HEC — KAMMATA, & TaKoKe 0becredeHns IPHOPHUTET-
HBIX OPUEHTHPOB B CTOPOHY Pa3BUTH HHTEr PALJUOHHBIX
IPUOPUTETOB, KOOIIEPAIJMOHHBIX OTHOLIEHUH U Pa3Bep-
THIBAHHS OOA€e MIUPOKOI MEXAYHAPOAHOI reorpaduu
COTPYAHHYECTBA B PA3AMYHBIX OOAACTSIX.
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The current education system in the Krasnodar re-
gion is characterized by rather weak structure matched
the needs of the market, low investment attractiveness
and highly developed aimed at the development of eco-
nomics and a reduction set in the specialty application
leads to a lack of qualified personnel in some areas and
sectors of activity. No matching material-technical base
of the majority of educational institutions increases the
gap between the content of education, educational tech-
nologies, the structure of the educational sphere, the lev-
el of its personnel potential, economic growth and skills
of the graduates.

The lack of mobility and poor response to changing
market conditions, leads to a reduction in the inflow and
loyalty of students and employers.

To reflect the current situation in the education mar-
ket in Krasnodar, we have considered public universi-
ties, with a sufficiently high potential, but due to lack of
mobility inherent in the non-state universities, they have
some difficulty in developing a strategy of the university,
attracting students and increasing customer loyalty:

« Kuban State University;

« Kuban State Agrarian University;

« Kuban State University of Technology;

o Krasnodar State University of Culture and Arts.

Considered high schools in 23% of cases offer
an identical educational services. Identical services in
this case will mean similar specialty offered by the uni-
versity for the students.

Each of these universities has a certain profile —
faculties, where he specializes in, which have no ana-
logues in the state higher educational establishments of
the city of Krasnodar. These faculties are:

« Veterinary, Agronomy, Agriculture technology,
Zooengineering, engineering and land surveying and
some others in the Kuban State Agrarian University;

« Oil, gas and energy, biotechnology and food cater-
ing business, chemistry, oil, standardization and quality,
and others in the Kuban State University of Technology;

« geography, geology, journalism, pedagogy and psy-
chology, and some others at the Kuban State University;

« Information Library, musical education, popular
culture, theater, art, broadcasting, choreography and
other departments at the Kuban State University of
Culture and Arts.

However, there are a number of specialties in each
of the represented universities, for which there is a fairly
high level of competition among public universities and
colleges. The highest level of competition among the four
universities have considered such departments as: Eco-
nomics, Law and Applied Mathematics and Computer
Science, presented in all the universities. In second place
are such departments as engineering construction and
architectural engineering, management, represented in
three of the universities under consideration. Finally, the
departments represented in more than one high school,
such as history, sociology and international relations, lan-
guage and cross-cultural communication, Tax, Account-
ing and Finance, philology.

The level of competition in Krasnodar is character-
ized by a sufficiently high concentration. In this regard,
and that the existing universities are losing their clear
specialization in the pursuit of creating a ranking of
specialties and departments. The result is a surplus of
graduates of management disciplines and a lack of spe-
cialists of applied sciences.
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MyTn coBepLUeHCTBOBaHUSA 0AaHKOBCKOM CUCTEMbI Y30eKucTaHa

AHHOTaI.[I/ISI: HEOGXOAI/IMOCTB YCHACHU PSIAQ HHCTUTYIIMOHAADHBIX OCHOB (]?YHKHHOHHPOBaHPIﬂ 6aHKOBCKOI

CHUCTEMDBI U ITOBBINICHUA S(PC]?QKTPIBHOCTH CHUCTEMDI B IIEAOM ITPEAOTIPEACANMAN IIPUHATHE B IIOCACAHNE I'OADBI PSIAQ IIPO-

I'PAaMMHBIX AOKYMEHTOB, HalIpaBAC€HHbIX Ha AI/I6€PaAI/133LU/IIO )48 pe(l)OpMI/IPOBaHI/Ie 6aHKOBCKOM CHCTEMBI.

KaroueBbie cAoBa: KOMMeEpYECKHe 6aHKI/I, AI/IGEPaAI/ISaLII/UI, IIpHUBATU3aIIA 6aHKOB, (l)I/IHaHCOBaH YCTOEI‘IHBOCTB.

Bankam Y3bekucTaHa MPUIIAOCH IPOUTH AOATHIL
9BOAIOLIMOHHBIN ITyTh Pa3BUTHS, IPEOAOAETh HEMaAbIe
CAOXKHOCTH, 9TOOBI CTaTh CErOAHS MOIHOM CHCTEMOI],
BAMSIOINEH Ha HAIJMOHAABHYIO 9KOHOMUKY.

1991 rop MOAOKHA HA4aAO CTAHOBAEHHMIO Psiad OaH-
KOB, KOTOpPBIe, ACHCTBYSl B M3MEHHMBIIUXCS YCAOBHAX
Pa3BUTHS 9KOHOMUKH Y30€KHCTaHA, IIOCTEIIEHHO MIPH-
obpeTaAu HOBbIE YEPTHI, OCBAMBASI COBPEMEHHbIE METO-
ABL paboThL. 1991-1992 roab! CTaAu IepeAOMHBIMH BO
B3TASIAAX Ha OAHKOBCKYIO AesiTeAbHOCTS. [IpunsrTue 3a-
koHa Pecriybanku Y36exucran «O 6aHKax 1 6AaHKOBCKOM
AESITEABHOCTH>»> SIBUAOCH OCHOBOM AASI 0Opa3oBaHISI
ABYXypOBHEBOI OAaHKOBCKOM CHCTeMBI 1 co3Aanust Len-
TPAABHOTO HAHKA CTPAHBI C BO3AOXKEHHEM Ha HETO HOBBIX
¢ynkumiL. I lepes HUM CTaBUANCD 3aAQYH PETYAUPOBAHHS

AEHEXHOTO OOPAIeHNS U TAATEXXHON CUCTEMBL, pOPMU-
POBAHIsI KOMMEPYECKUX 6aHKOBCKHX CTPYKTYP.
Heo6x0ANMOCTD yCHAEHUS PSIAQ HHCTUTYIIHOHAAD-
HbIX OCHOB (yHKIIMOHMPOBAHSI OAaHKOBCKO CHCTEMBI I
NOBbIIEHN 9P PEKTUBHOCTH CUCTEMBI B IIEAOM IIPEAO-
IIPEAEAVIAYL IIPHUHSITHE B IOCAEAHIIE TOABI PSIAQ IIPOTPaMM-
HBIX AOKYMEHTOB, Hal[PAaBACHHBIX Ha AHOEPAAU3ALUIO U
pedopMupoBaHne 6aHKOBCKOM crcTeMsl. [Ipu aTom, B
OCHOBY AOKYMEHTOB 3aA0XKEHbI CHCTEMHOCTD U II0JTAIl-
HOCTb [IOAXOAQ K AMO€epaAn3aniy OAaHKOBCKOM A€SITEAb-
HocTH. HeoOXOAMMO OTMETHTS, YTO IIPUBEPIKEHHOCTD
9THM IPUHIUIIAM [IO3BOAHUAM Y30eKHCTaHy H30exxarsh
yTPaTbl AOBEPYSI HACEAEHHS K OT€YeCTBEHHBIM OaHKaM,
9TO HAOAIOAAAOCDH B PSIA€ CTPAH C TPAH3UTHOM 9KOHO-
MUKOi1. JTO, 6€3yCAOBHO, SIBASIETCSI OOABIINM YCIIEXOM
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B AGAe CO3AAHUA CTAaOHUABHOM U HaAKHOI OAaHKOBCKOI
CHCTEMBI M CAYXKHUT MAALIAAPMOM AASI AAABHEHIIUX ITpe-
06pa3oBaHuil pUHAHCOBOMN CUCTEMBI.

CeroaHst mepep Y36eKUCTAaHOM CTOHT 3aAQ4a CO3-
AaHUs 9P PeKTHBHOrO HAaHKOBCKOTO CEKTOpa C COBpe-
MEHHO¥ 6aHKOBCKOM HHPPACTPyKTypoil. Peaansyemast
nporpaMMa pepOpMHpPOBAHMS OAHKOBCKOM CHCTEMBI
OIIpeAeAsieT OCHOBHBIE HAIIPABAEHHS ee AUOepaAM3aLIiY
IyTeM aKTHBH3ALUH [POLjecca MPUBATH3ALUY OAHKOB,
IPUBAEYEHIS B KATIUTAABI OAaHKOB AOTIOAHHTEABHBIX HHO-
CTPaHHBIX M OT€YeCTBEHHbIX MHBECTHUIIMUH, AAAbHeHIIei
KOMMEpPIIMAAU3AITMY UX ACSATEeAbHOCTH, PACIIMPeHHS AO-
CTYIIA IPEAIIPUHUMATEABCKUX CTPYKTYP K 6aHKOBCKOMY
(PUHAHCHPOBAHUIO U MOBBILICHUSI AOBEPHUS K GaHKaM CO
CTOPOHBI BKAAQAYUKOB.

B cpeanecpouHoii nepcrieKTHUBe ONpeAeAeHbI ABE OC-
HOBHbIE CTpaTerndeckue 3aAa4d, KOTOpbIe OYAYT oIpe-
AEASITb pa3BUTHE OAHKOBCKOIO CEKTOpa Y30eKHCTaHa.
Bo-nepsbix, nosbimenyre GpUHAHCOBON YCTOMYMBOCTH
GAHKOB U paclIMpeHne CIeKTpa pUHAHCOBBIX YCAYT Ha
BHYTpPeHHeM pbIHKe. BO-BTOPbIX, aKTHBH3aI[Hs1 6aHKOB
Y36exucraHa Ha MEXXAYHAPOAHOM PBIHKe KamnuTaAa. Bee
9TH Mepbl, 6€3yCAOBHO, CBUAETEABCTBYIOT O CTPEMAEHUH
U FTOTOBHOCTH CTPAHBI K MHTEIPALJU B TAOOAAU3HPYIO-
IIYIOCSl MUPOBYIO 9KOHOMHUKY.

B Hacrosimee BpeMst GaHKOBCKHUIT ceKTOp Y30eKucTaHa
npeacraBaeH LlenTpasbHbIM 6aHKoM U 30 KOMMepJecKu-
MU GaHKaMH, U3 KOTOPBIX 3 GAHKA SIBASFOTCS TOCYAAPCTBEH-
HBIMH, 5 GaHKOB — C y4aCTHEM HHOCTPAHHOTO KAllHTAAQ,
9 6aHKOB — C Ipe0OAAAAHIEM YACTHOTO KAIHUTAAd U
13 6aHKOB — CO CMeMIAHHBIMU pOPMAMH COOCTBEHHOCTH.

PassuTre ceTr HOBbIX 6aHKOB co 100 %-HbIM YacT-
HBIM KaITUTAAOM SIBASIETCS APYTHMM IPHMOPHUTETHBIM Ha-
IpaBAeHHeM B peGOPMUPOBAHUH HAHKOBCKOTO CEKTOpa
Ya6ekucrana. IIpaBureapbctBo u LleHTpaabHbIil 6aHK
BCS/MECKH CTUMYAHPYIOT Pa3BHTHE YaCTHBIX OAHKOB.
Tak, UM IpeAOCTaBASIIOTCS HAAOTOBbIE M MHbIE ABIOTHI,
OKa3bIBAeTCs TEXHUYECKas TMOAAEPIKKA B ITOATOTOBKE
nepcoHasa. B Hacrosmee BpeMs KOAMYECTBO YaCTHBIX
6aHKOB COCTABASIET OKOAO TTIOAOBHHBI OT OOIIEro YncAa
KOMMepuecKux 6aHKoB cTpansl. CTUMyAHpOBaHUe pas-
BUTHSI YaCTHBIX OAHKOB B peCITyOArKe CIIOCOOCTBOBAAO
MOBBIIIEHHIO KOHKYPEHIIMH, YAYYIIeHHIO Ka4ecTBa Ipe-
AOCTaBASIEMBIX OAHKOBCKHUX YCAYT, 3¢ PeKTUBHOMY Pbl-
HOYHOMY PacCIIpeAeAeHHI0 GUHAHCOBBIX peCypcoB. JTO,
B CBOIO OUepeAb, AOAKHO OBIAO TO3UTHBHO CKA3aThCsI HA
IpOIleCccax pa3BUTHUS U CTUMYAHMPOBAHH YaCTHOT'O ITPEA-
IIPMHUMATEAbCTBA B CTPaHe.

YacTh KOMMepUeCKUX OaHKOB, OPraHU30BAaHHbBIX HA
0a3e OBIBIINX FOCYAAPCTBEHHBIX CIIELIMAAU3HPOBAHHbIX

6aHKOB, AQXKEe BOMAS B 3TaIl IOAANHHOM 9KOHOMUYECKOM
CaMOCTOSITEAPHOCTH U IIPOBO3TAACUB KypC Ha yHUBEp-
CAaAM3ALMIO CBOEH AESTEABHOCTH, COXPAaHHAH 33 COOOM
He TOABKO COOCTBEHHBIN 9KOHOMUYECKHUI ITOTEHIIHAA
M CO3AABABIIYIOCS HA IMIPOTSDKEHNH MHOTUX AeT HHPpa-
CTPYKTYPY, HO M CBOIO KAMEHTYpPY U CBOeobpasue BbI-
[IOAHSIEMBIX QYHKITHI II0 ee 00CAYKUBaHHIO. Byay4u BbI-
Hy>KA€HHBIMH IIPOAOAXKATh PA0OTY C MHOTOYHUCAEHHBIMU
KAHEHTaMH, 4be pUHAHCOBOE IIOAOKEHHEe CTAHOBHAOCH
Bce 60Aee 3aTPYAHUTEABHBIM B CBSI3H C OOIIHMM yXyAlLe-
HHeM 9KOHOMHUYECKOH CUTyalliH B CTpaHe, HApacTaHU-
€M HeIlAaTeXXel, 3TH OAHKU CTAHOBUAUCH 3aAOKHUKAMM
pobaeM, pelreHrne KOTOPBIX MAAO 3aBUCEAO HEIIOCPEA-
CTBEHHO OT UX COOCTBEHHOM AeATeAPHOCTH.

Bricokas unasanus B neppoit norosune 90-x ro-
AOB CO3AABaAd TPYAHOCTH AASL MHOTHX IIPOMBILIACH-
HBIX IIPEAITPUSTUI-3aeMIIIUKOB B H3bICKAHUU ACHEXKHBIX
CPEACTB AASI ITOTALIEHUST MU 3AA0AKEHHOCTH OaHKaM
M3-32 YXYAIIEHUS] COOTHOLIEHHS MEXAY 3aTpaTaMU Ha
BBIITYCK ITPOAYKIIUH U IJeHOM ee peaAr3aliuH.

Pemrennie 60ABIIMHCTBA IIPO6AEM GAHKOBCKOTO HaA-
30pa BHAUTCSL B YCHACHMH CHCTEMHOTO ITOAXOAQ, IIpe-
OAOA€HHH 000COOAEHHOCTH OTAEABHBIX IIOAPA3ACACHHI
HAA30PHOTO OAOKA, AAABHEMIIIeM COBEpLIEHCTBOBAHIH HX
AesITeAbHOCTH. D PeKTUBHBIE TIPHHIIUIIBI OAHKOBCKOTO
HAA30pa IIOAYYHMAH 3aKpeIAeHe B AOKyMeHTax basean-
CKOTO KOMHTeTa IO HaHKOBCKOMY Hap30py. MHorue u3
9THX ITOAOXKEHHI B TOM HAU HTHOM BHUA€ IIOAYYHAM OTPaXke-
HUe B HOPMATHBHBIX akTax L]eHTpaspHoro 6amka Pecrry-
6AMKHY Y30eKHCTaH U B OTeYeCTBEHHOM 3aKOHOAATEABCTBE.
OaHaxo 3 PpeKTHBHOCTD HaA30pa ObecIiednBaeT UMEHHO
IIeAOCTHASI CHCTeMa HaA30PHbIX MEPOIIPHSATHII.

OAHNM 13 6a3eAbCKUX IIPUHLIUIIOB SIBASIETCS] HEOOXO-
AUMOCTb AWIIEH3UPOBAHHS OAHKOBCKOM AESTEABHOCTH.
IToaxoa K BBIAQUE pa3pelleHUs] AOAKEH OBITh SKeCTKHIL.
Opranusariuu, KOTOpble He IIOAITAAAIOT ITOA OIIPEACACH-
Hble KPUTEPHH, He UMEIOT [IPaBa 3aHUMAThCSI GAHKOBCKHIM
6u3HecoM. [Tpu paccMOTpeHNMH 3asIBOK Ha BHIAAYY AULIEH-
3HI1 OpraHbl 6AaHKOBCKOIO HAA30Pa BHIMATEABHO AHAAU-
3UPYIOT MHHHMAABHbBIE pa3Mepbl YCTABHOTO KAIIUTAAA H
CTPYKTYPY COOCTBEHHOCTH GaHKa; COCTAB H [IEPCOHAANN
AUPEKTOPOB H BBICIIHX MEHEAKePOB; OIlePaTUBHbINA (u-
HAHCOBbI! [IAQH; OPraHU3AIUIO0 BHY TPEHHETO YIPABACHNS;
IIAQH Pa3BUTHSI GaHKA HA OAIDKAIIYIO IIePCIIEKTHBY.

Banku B mporjecce OLjeHKH YCAOBHIT HaHbOOA€ee BbI-
TOAHOTO pa3MellleHHsI AKTUBOB, pOPMUPOBAHMS CBOETO
KPEAUTHOTO IIOPTPeAs PelIal0T BAKHEHIIYI0 MAKPOIKO-
HOMMYECKYIO 3aAauy — 9 PpeKTHBHOE pacIpeAeAeHUe
pecypcoB. C 9THX MOBULMI HUBAUIIHSS 3aperyAHpo-
BaHHOCTb (BIPOUEM KaK M HEAOPETyAMPOBAHHOCTD) MX
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AESITeABHOCTHU AUMIAET 9KOHOMUKY 3TOTO CYILleCTBEHHO-
IO AASI PPIHOYHOTO X031 CTBa MexaHu3Ma. CaepoBaTeAD-
HO, AOAXKHBI ObITh M PasyMHbIe IPaHUIbl Hap30pa (A0-
MUHHPOBaHUe PUHIJANA «He HABPEAU> ).

B cBoI0 0uepeAb, KOMMepUecKre 6aHKU 0OBEKTHBHO
3aMHTEPeCOBAHBI B MAKCHMAABHOM OOIIIeCTBEHHOM AO-
BEPHUH K HHM, B OCHOBE KOTOPOT'O — HX HAAEXHOCTb U
CTaOUABPHOCTD, KOTOPbIE MOXET 00€eCIIeYnTh PAMOTHOE,
LIMBUAM30BAHHOE PETYAUPOBAHIE OAHKOBCKOM AESITEAD-
Hocru. Kommepueckue 6anku u LleHTpasbHbIil 6aHK —
«3epKaAbHOE OTPaKeHUe APYT Apyra>. MIx aesTeAbHOCTD
U HHTEPeCHI [IepenAeTaoTcs. JPPeKTUBHAS GaHKOBCKASI
CHCTeMa He MOXeT CYIeCTBOBaTh B YCAOBUAX MX MPO-
THBOOOPCTBA M HEAOBEPHS APYT K APYTY. LleHTpaAbHbBI

OaHK He AOAKeH CTAHOBUTCS Ha U3AUIIHE KeCTKUe TI03H-
LIUH, 2 KOMMepPYEeCKUM OaHKaM JKEAATEABHO MOHSATH, YTO
HaA30p B KOHEYHOM UTOT€ IOAOXKUTEABHO OTPAXKAeTCSI
Ha MX KOAAEKTHBHBIX AOATOBPEMEHHbIX HHTEPECaX.

CeroaHs epep 6aHKOBCKHMM COO061[ecTBOM Y30eKu-
CTaHa CTOMT MHOTO HEIIPOCTHIX 3aAa4, HO [IEPCIeKTUBA
Pa3BUTHSL 9TOTO CEKTOPA IIPEACTABASIETCS] BeCbMa OIl-
TUMHCTUYHOM. ECTecTBEeHHO, 9TO CTOAD HEOOXOAUMOE
pasBuTHe GAHKOBCKOM CHCTEMBI He IIPOU30MAET CaMo
110 cebe, a 6yAeT pe3yAbTATOM IOBBIIIEHUS 9P PEKTUB-
HOCTH OaHKOBCKOM OHM3Heca, AaAbHeTIIell ee AnOepa-
AM3aLUH, KOTOPbIE, B KOHEYHOM HTOTE, U CO3AAAYT pe-
AABHYIO OCHOBY AASI 00eCIiedeH sl yCTOMYMBOrO POCTa
BCel 9KOHOMUKH.
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B IIporuose AOATOCPOYHOTO COIIMAAbHO-9KOHOMH-
geckoro passurus Poccuiickoit Pepeparuy Ha mepuoA
A0 2030 ropa (AaAee — HPOI‘HOB), paspaGOTaHHOM
Munskonompassutus PO, paske mpu KOHCepBaTHBHOM
CIIeHapUH, IPEAAOXKEHBI AOCTaTOYHO BBICOKHE ITOKa3a-
TEAH PA3BUTHA: POCT OAArOCOCTOSIHUS HACEACHHsI, Mac-
IITAOHBIN POCT KOAUYECTBA CYO'BEKTOB MAAOTO U CPeAHe-
IO MPeAPUHUMATEABCTBA, Pa3BUTHE MHHOBAIMOHHDIX
TexHoAoruil. OAHMM U3 BXKHEHIIIX YCAOBHI Ha ITyTH K
AOCTIDKEHMIO 3THUX IleAell AOAXKHA CTaTh 3P PeKTHBHAs
6aHKOBCKAs CUCTEMA.

B 1jeAsix MOBBINIEHNST POAX OAHKOBCKOM CHCTEMBI
Poccun B cO3AaHNH YCAOBHUH AASL AOCTIDKEHUS ITOCTaB-
aenHpiX B IlporHose meaeil yCTOMYMBOTO pa3BUTH
HAITHOHAABHOM 9KOHOMUKH B IIEAOM, H OTAEABHBIX ee
PErvoOHOB B YaCTHOCTH, HEOOXOAMMA MOAEPHU3ALVS
HUHCTUTYLIMOHAABHOM CTPYKTYPHI HALIHOHAABHOMN OaH-
KOBCKOIT CHICTEMBI.

B Poccun $yHKIIMOHHPYeT OOABIIOE KOAHYECTBO
KPEAUTHBIX OpTraHU3ALIHMH, OCYIeCTBASIOIUX He TOAb-
KO OAaHKOBCKHE OIlepaluH, HO U IPEAOCTABASIOIINX
6OABIION HAOOP KPEAHTHBIX YCAYI, MO3BOASIONIMX
KAHEHTaM PaCUIMPSITh CBOI OU3HEC, CBOEBPEMEHHO
OCYILIeCTBAATD pacueThl U MAaTeXu. B cBa3u ¢ atum
BO3HUKaeT HEOOXOAMMOCTh KOHTPOASI M HaA30pa 3a
3aKOHHOCTBIO IIPOBEACHHSI GAHKOBCKUX OIEpAIfHil, 3a
PEe3yAPTaTUBHOCTBIO ACSITEABHOCTH KPEAMTHBIX Opra-
HU3aIIMi B IIEAOM, UTO SBASETCS BaKHeHIen QyHKIuen
LlenTpasbnoro Banka PO (paasee — 116 P®). Karoue-
BBIM 9A€MEHTOM B 3TOM paboTe SBASIETCS OLIeHKA KO-
HOMHYECKOTO IIOAOXKEHMS KPEAUTHBIX OpTaHU3AIUI,
KOTOpasl IPEATIOAAraeT OLleHKY GUHAHCOBBIX Pe3yAb-
TAaTOB ACATEABHOCTH |3, 44].

MeroprKa KOMIIAGKCHON OLIeHKH (HUHAHCOBOU
YCTOMYMBOCTH IPEAIIOAATAET ONPEACACHUE HHAUBUAY-
AABHOI 6aAAbHON PEUTUHIOBOM OLIEHKU KPEAMTHOIO
yupexaeHus. Pesyabraramy peTUHIOB aKTUBHO MOAb-
3yeTcsl KaK HaceAeHUe, TaK U aKIJHOHephl OaHka. B me-
TOAMKAX, IPUMEHSAEMbIX POCCHUHCKUMU PENTHHIOBBIMU
areHTCTBAaMM, AOCTaTOYHO PacIpOCTpPaHEH MeTOAUYe-
CKUPl IIpHeM PaHXUPOBAHUS OAHKOB IO OIPeACACHHBIM
«KAIOUEBBIM> ITIOKA3aTeAsIM: BEAMYHMHE aKTUBOB, YCTaB-
HOTO KaIlUTaAd, CyMMe IIPUOBIAM U APYTHM.

B OIjeHOYHBIX METOAUKAX PE3yABTATHBHOCTH OaH-
KOBCKOT'O CEKTOpa 3KOHOMUKHM, B AOIOAHEHHE K BbI-
HIENTPUBEAEHHBIM IIOKA3aTeASIM, BO3MOXKHbI Pa3HbIe UX
noacucTeMsl. Hanpumep, mupoko mpuMeHHM ITOAXOA,
B KOTOPOM HAAEXHOCTb OAHKOB OLIEHHBAETCS IO IIO-
Ka3aTeAsIM AOCTaTOYHOCTH KaITUTAaAd, ONITTUMAAbBHOCTU
CTPYKTYPhI KallUTaAd, YPOBHSA AMKBUAHOCTU aKTHBOB,

KayecTBa YIPaBACHUS, AOXOAHOCTH, PACCIUTAHHBIM AASL
KaXXAOM KpeAUTHOH opraHu3anuu. B coorBercTBum c
3THM ITIOAXOAOM, KPEAUTHASI OPTaHU3ALMsA CYMTAETCS Ha-
AEXHOM IIPU YCAOBHH, €CAY UHAMBUAYAAbHbIE 3HAUYCHHUS
NepevrCACHHbIX MAM HHBIX [TOKa3aTeAeH COOTBETCTBYIOT
IPUHATHIM HOPMAaTHBHBIM 3HAYEHHUSM, 2 IPU OTCYTCTBUU
TaKOBBIX — He HIDKe CPEAHUX 3HAaYeHHH TeX Jke IOKa3a-
TeAel! 10 6aHKOBCKOMY CEeKTOPY. YCAOBUEM IIPHMEHEHHUSI
TAKOM METOAUKY SIBASIETCSI OTCYTCTBHE YOEAUTEABHBIX
OCHOBAHUM AAS ITPEATIOAOXKEHHS CYIIeCTBEHHOTO CHH-
XKEHHS IPUMEHSeMOM OLJeHKU KPEAUTHBIX OPraHH3aIfHi
B 0603prMOM OyaymieMm.

PaccmarpuBasi IOHSTHE HAACKHOCTH OAHKOB,
MOXKHO OTMETHTb, YTO B POCCHICKOM HAHKOBCKOM 3a-
KOHOAATEAbCTBE UCIIOAb3YIOTCS TaKHe TePMHHbI, KaK
«CTabHABHOCTb 6AHKOBCKO# cucTeMbl» (3akoH «O
Llenrpasbrom 6arke PP, cT. 56), «YCTOMYUBOCTD
KPEAUTHBIX OpraHusaimit> (Tam xe, cT. 62), «puHaH-
COBasl HAAEKHOCTb KPEAMTHOI opranusanuu> (3akon
«O 6aHKaX U 6AaHKOBCKOM AEATEABHOCTH>, CT. 24 ).
OaHako, Ha3BaHHbIE M APYTHE IIPAaBOBbIE AKTHI HE AAIOT
IOSICHEHHUS K COAEPXKaTeAbHOM YacTH IMPHMEeHseMbIX
TEPMHHOB, YTO 3aTPYAHSIET BBIPAOOTaTh YHUBEPCAAD-
HbIe TIOAXOABI K OTIPEACACHMIO CTEIIeHH HAAeKHOCTU
(ycroituuBocTu) 6aHKOB.

9¢PeKTUBHOCTD QYHKIIMOHUPOBAHHS KPEAUTHOM
OpraHu3allMy BO3MOXKHA IIPU YCAOBUH ee GUHAHCOBOM
YCTOMUYMBOCTH HAU «HAAEKHOCTH>, KAK YIIOTPeOAsIeT-
CsL 9TO IOHSTHE B OAHKOBCKOM CIIELIMAAU3HUPOBAHHOMN
aureparype. TepMUH «HAA@XKHOCTb> IO CMBICAY OT-
pakaeT KOMITAEKCHYIO (MHTerpaAbHYIO0) XapaKTepUCTH-
Ky TeKyIero ¢MHaHCOBO-9KOHOMHYECKOTO COCTOSHUSA
KPEAUTHOH OPraHH3AI[HK U ee IePCIeKTHB B 0003pu-
MOM 6yAy1ieM, TOAYYEHHYIO Ha 06a3e AMCTaHIIMOHHOI'O
(«6eCcKOHTAaKTHOTO> ) aHAAM32 €r0 OPUIIUAABHON OTYeT-
HOCTHU. APYTUMH CAOBAMH, HAACKHOCTb KPEAUTHOM Op-
TaHHU3AI[MY — MHTETPAAbHBIH KOMIIACKCHBIH IIOKA3aTeAD,
KOTOPBINM B UTOIOBOM MHAUBHUAYAAbBHON PEUTHUHIOBOMN
OIleHKEe YYUTBIBAeT BCe OCHOBHBIE ACIIEKTHI €€ ACSITeAD-
HOCTU: AUKBUAHOCTbD; YCTOMIMBOCTD; ACAOBYIO aKTHB-
HOCTb, PUCK; COCTOSIHIE OOOPOTHBIX CPeACTB. Pe3yabTu-
PYIOLINM KpUTepHeM OLjeHKH 3 PeKTHUBHOCTH PabOThI
KPEAMTHOM OPTaHM3AIMH, 110 CYTH €€ «HAAKHOCTH>,
SIBASIETCS] MHAHCOBBIH PE3YABTAT ACSATEABHOCTH — IPH-
6BIABHOCTD (YOBITOYHOCTD ): TOABKO MPUOBIAbHDIH 6aHK
OTBeYaeT KPUTEPHAM «HaAeXKHOCTH>» |2, S1].

Pe3yAbTaThI AESITEABHOCTH KPEAUTHBIX OpraHU3aIUi
PaccMOTPUM Ha IIPUMEpPe OAHOTO M3 HanboAee 9KOHO-
MHYECKHU Pa3BUTHIX peaepaTuBHbIX OKpyroB PO — Ilen-
TpasbHOTrO dpeaeparusnoro okpyra (LI®O) (Taba. 1).

62



Efficient banking system as a factor of sustainable economic development of the regions

Tabnuua 1. — ®rnHaHcoBbIE pe3ynbTaThl AeATEIbHOCTHU
KpeauTHbIX opraHndaunii no LUPO PO Ha 01.11.2014 r.*
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Poccuiickas Pepepanus, Bcero 731981,9 76,2 23,8 147 942,7
Ienmparvnoiii Qedepamusnoiii 0kpye, ce20 688892,7 77,1 22,9 136363,3
Y6vimounutii punancosutii peysvmam
I'pymnima o6AacTeit, B CpeAHEM A0 —100
Boponesxckast, Aunenxas, OpaoBckas -17,6 0,0 100,0 10,1
MockoBckasg 06AacTh -446,1 55,6 444 102,0
Aeiicmesyrowue kpedummuie Op2anu3ayuu He 3apezucmpuposansl
BpstHcKas 06AacTb 0,0] 0,0 0,0] 0,0
ITpubvirvnoiii punancosslii pezyrsomam
['pynma obaacreil, B cpeaHeM A0 100
Cmoaenckas, Tamb6osckasi, Tyabckast 58,8 100,0 0,0 20,8
['pynma obaacreil, B cpeaHeM ot 100 a0 200
Bearopoackas, MBanosckas, Psszanckas, Teepckas 140,0 88,75 5,2 25,35
I'pynma o6Aacrent, B cpepAHEM ot 200 p0 350
Spocaasckas, Kaayxckas, Kypckas 267,3 60 40,0 66,8
Bovicok0doxodnuiii punancosvtii pesysomam
I'pynma o6Aacreit, B CpeAHEM sorre 1000
Kocrpomckas, Baapnmupckas 4101,2 86,7 18,3 492,8
r. Mocksa 679944,8 77,6 22,4 134946,8

Ipumeuanue: * — Paccantano 1o AaHHbM [ 4]

B rabaure 1 mprBeAeHbI TOKA3aTEAH, XaPAKTEPH3Y-
folTe PMHAHCOBBIE Pe3YAbTATHI ACSITEABHOCTH ACHICTBY-
IOIMUX KPEAUTHBIX OPTAaHU3AI[UI 3a ITePHUOA C HAYaAd
paccmarpuBaeMoro ropa. ITokaszaTeAn paccuuTaHbI HC-
XOAS U3 0OPUITHAABHOM HHPOPMAITHH ITO AeHCTBYIOIUM
KPEAUTHBIM OPraHU3ALMM, 3aPeTUCTPUPOBAHHBIM B
PO, ¢ pacipeaereHrEeM 10 BXOASIIUM B HETO 00Aa-
ctsam. Micxoast u3 mpeACTaBACHHBIX AQHHBIX, AOXOA OT
A€ATeAbHOCTH KPEAUTHBIX opraHusanuii mo PO npessr-
mraeT yoprTky Ha 731 981,9 MAH. py6. nan Ha 52,4 %. M3
obmero o6péMa KpeAUTHBIN opranusanuii P®, ocHos-
Has ux 4acTb npuxoauTcs Ha IO O u, coorBeTcTBEHHO,
HanOOABIIAsI BEAUYHMHA IPUOBIAU IIOAyIeHA KPEAUTHDI-
MM OpTaHHM3aI[UsIMU 9TOrO OKpyra — 94,1 %, a TouHee,
r. Mocksbl — 92,9 %. OcHOBHasI )ke BeAUYUHA IPUOBIAK
KPeAUTHBIX OpPraHU3aLUi B CPEAHEM COCTABASIET CyMMBI
B IIPEAEAAX AO Y€TBEPTH MAH. PyOA€Il B TOA.

K o6aactsim LIQO, B KOTOPBIX AESITEABHOCTD Kpe-
AUTHBIX OpPTaHHM3AIMi HanboAee yCIelmHa, OTHOCSTCS:
Bearopoackas, Baapaumupckas, Pasanckas, CMmoaeH-
ckast, Tambosckas u Tyabckast obaactu. B atux obaa-
CTSX YAGABHBIH BeC AHCTBYIOIINX KPEAUTHBIX OpTaHHU-
3alUii, IMEBIINX IIPHOBIAb, AOCTHIAeT MAKCHUMAABHOTO
3HaueHus: — 100 %, COOTBETCTBEHHO, YOBITOK KPEAHT-
HbIX opraHusanuii — 0 %.

KpeauTnnie opranusanuu B Kocrpomckort, Baaau-
mupckoit, SIpocaasckoit, Kaaysxckoit, Kypckoit o6aacTsx
IPHHOCAT MAKCUMAABHYIO IPHOBITH, TOCKOABKY 9TH 00-
AACTH CPaBHUTEABHO 9KOHOMUYECKH PA3BHTHI U YCAYTU
KPEAUTHBIX OPTaHU3AI[MI B HUX BOCTPeOOBaHbL

B Bopouesxckoit, Aumenkoit, OpA0oBcKo#t 06AaCTsX
TIOAyYeH OTPHI]ATeAbHbIN GHMHAHCOBBIN pe3yAbTaT —
AeSTEeAbHOCTb KPEAUTHBIX OPraHU3AITMi Ha AQHHBIX
TePPUTOPUAX yOBITOUHA.
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B Bpsirckoit ob6aacTu BoOOIIe OTCYTCTBYIOT pe-
TMOHAABHBIE KPEAUTHbIe OpTaHM3auu. B kpeaAuTHOM
cekTope I. bpsHCcKa QYyHKIMOHHPYIOT B OCHOBHOM QH-
AMAABI CTOAMYHBIX OAHKOB, ADYTUX KPEAUTHBIX OPTaHH-
3aLUil U KPEAUTHBIX OPOKEPOB C IIHPOKUM CIIEKTPOM
IIPEAOCTABASIEMBIX YCAOBHI KPEAUTOBAHUS. AesSTeAb-
HOCTb 9THX OPraHM3AIMI YaCTO SIBASIETCSI Oe3ycrer-
HOI1, TaK Kak B BpsiHCKOIT 06AacTH CA260 Pa3BHUTO Ipea-
IPUHUMATEABCTBO — OCHOBHOM HCTOYHHUK AOXOAQ AASI
KPEAMTHBIX OpraHU3aLUi. AASI pa3BUTHS KOHBIOHKTY-
PbI KPEAUTHOTO PHIHKA 3A€Ch HEOOXOAUMO CTHMYAHPO-
BaTh IPEAPUHUMATEAbCKYIO aKTUBHOCTD U CO3AABATh
Ooaee BBITOAHBIE YCAOBHS KpeauToBanus. KpeautHbie
OPTaHU3AIUH UMEIOT OTPOMHOE BAMSIHUE HA 9KOHOMHKY
PEeTrHOHOB, UHBECTUPYS CPEACTBA B Pa3BUTHE YACTHOTO
IPEeAPUHUMATEAbCTBA, CTPAXYIOT PUCKH U SBASIOTCS
IpOBOAHMKaMHU noAuTHKH banka Poccun B peryanpo-
BaHMHU 9KOHOMHKH CTPAHBL

CaepyeT 3aMeTHTD, 9YTO B COBPEMEHHBIX CAOXKHBIX
AAst Poccuyt aKOHOMUYECKHX YCAOBHSIX AQXKe IIPHOBIAb-
HbIe KpEeAUTHbIE OPraHU3AIIMU He TOKA3bIBAIOT BHICOKHX
$HMHAHCOBBIX PE3yABTATOB AEATEABHOCTH, ITOCKOABKY
OaHKoBCKHMII OusHec cHIDKaeTcst. O630pb! HHPOpMALUK
PEeHTHHIOBBIX areHTCTB II0KA3bIBAIOT, YTO PeHTUHIH QH-
HAHCOBBIX Pe3YABTaTOB AESTEABHOCTH KPEAUTHBIX Opra-
HHU3aui B Poccuy CHIKAAKCD 32 TPOIIEAIIHI FOA BCACA
3a CITAAOM 9KOHOMHKH H, IIPeXAe BCEero, akTUBHOCTH
(QUHAHCOBBIX PBIHKOB. B 9THX yCAOBHSX He HaOAIOAQET-
Cs1 3HAYUTEABHOTO YXYAUIEHUSI GHMHAHCOBBIX Pe3yAbTa-
TOB AESTEABHOCTH KPEAUTHbIX OPraHU3aIUI BO MHOTOM
6aaropaps ocymecrsaeHHOMY LB PO B HepaBHeM Bpe-
MEeHU 03AOPOBAECHHIO HAaHKOBCKOI CHCTEMBI, LINPOKOM
PeCTpyKTypU3aLiu KpynHeHnux 6aHkoB. B coBpemen-
HBIX YCAOBHSIX COKPAI[eHHsI AKTHBOB 6AaHKOB OCHOBHbIM
pecypcoM yBeAndeHUs: UHAHCOBBIX PE3YABTATOB IIPEA-
CTaBASIFOTCS. KOMMEpYecKre HCTOYHUKH OaHKOBCKOM
AesiTeAbHOCTH. IHaue roBopsl, mepCcreKTHBa BOCCTAHOB-
AeHUST OAHKOBCKOTO CEKTOPA POCCUICKOI 9KOHOMUKHU
CBSI3aHA C IIOSIBACHHEM B YaCTHOM CEKTOpe OOABIIMX
CTHMYAOB K MHBeCTHIIMSIM. PeaAbHO cAepyeT OXXHMAATD
BOCCTAaHOBAEHHUSI OAaHKOBCKOrO OM3Heca HeOOAbHIMX

PasMepoB B TeX PETHOHAX, TA€ OSBASIOTCS HOBbIE HHBE-
CTHUI[MOHHBIE BO3MOXKHOCTU. OueBHAHO, 4TO GUHAHCO-
BOE€ COCTOSIHUE, T. €. <« HAAEKHOCTb>, 3, CAEAOBATEABHO, 1
9} $eKTUBHOCTD HEKPYIIHBIX OAHKOB B MEHbIIIEH CTeNeHH
3aBUCHUT OT MAaKPOIKOHOMUYECKUX YCAOBHI.

Taxum o6pa30M, KAIOYeBBIM PaKTOPOM BOCCTAHOB-
AeHHUA OAHKOBCKOTO CEeKTOpa, MOBbIIeHUs 3P PeKTUB-
HOCTHU AEATEABPHOCTH KPEAUTHBIX OpraHM3aliuil U, KaK
CAEACTBHE, CO3AQHHS YCAOBUH AASL YCTOMYHUBOTO 9KOHO-
MHYECKOTO Pa3BUTHUS PETHOHOB U AOCTIOKeHHs Poccueit
nocTaBAeHHbIX B [Iporuose crparerndeckux rjeaeit, sis-
ASIeTCSL AAABHEHIIas MOACPHU3AIMA HHCTUTYIIUOHAAD-
HON CTPYKTYPBI OaHKOBCKOW CHCTEMbI B CAEAYIOIIIX
HaIPAaBACHMAX:

— IOSIBA€HHE HOBBIX pOpM 6aHKOBCKHMX yupexae-
HUIT ¥ KBa3MOAHKOBCKUX CTPYKTYP, IIPEAIIOYTH-
TeAbHEe BCEro C MHHOBAIMOHHBIMUA 6aHKOBCKH-
MU IPOAYKTaMU M TEXHOAOTHAMU;

— CO3paHHME MHCTUTYTOB AOKaABHOTIO KOMMepdYe-
CKOTO 06aHKa M perMOHAABHOTO OaHKa Pa3BHTHSL

IToTennnasbHasi BO3MOXKXHOCTb AASL Pa3BUTHS HO-
BbIX $OpPM U MHCTUTYTOB 6aHKOBCKOTO CeKTOpa, IIO0
MHEHHIO aBTOPUTETHbIX 9KCIIepToB, B Poccuu nmeercs.
Tax, ¢ 2013 roaa HavyaAcs epexop IOA HaA30p Merape-
ryAdaTopa (BaHKa POCCI/II/I) KPeAUTHBIX IIOTPeOUTEAbCKUX
KOOIepaTHBOB ¥ MUKPO(QHUHAHCOBBIX OPTaHU3aIIMI, YTO
A€AAeT AeATeABHOCTD KBa3UOAHKOBCKUX CTPYKTYP 6oaee
peryAupyeMoi 1, Kak CAGACTBHE, paKTHIeCKH CBEAET ee K
UCITOAHEHMIO QYHKIIMU 6aHKOB AAS HEOOABIINX TOpPOAOB
u noceaeHui. IIpocaexxnBalOTCa MPU3HAKK IIOCACAYIO-
I[ErO Pa3BUTHA CETU YIPEXKACHUN 6aHKOBCKOIO THIIA Ha
6ase KPeAUTHBIX KOOIIEPAaTUBOB, YTO MIO3BOASIET ITPEATIO-
AOXUTD NosiBAeHUe B Poccyn, Kak ¥ B Pa3BUTHIX CTPaHAX,
KOOTI€PaTUBHbIX 6aHKOB. DTH 1 ApyTHe IPH3HAKU COBEP-
IIeHCTBOBAHMS MHCTUTYIIMOHAABHON CTPYKTYpPHI OaH-
KOBCKOM CHCTEMBI IIO3BOASIIOT IIPEATIOAOXKHUTD OYE€BHA-
HOCTb CO3AQHUS B HEAAAEKOM OyAyIieM HepapXHYecKu
BBICTPOEHHOH CTPYKTYpPHI 3P PeKTUBHON HAHKOBCKOM
CHCTEMBI, COCTOAINEN U3 ABYX YPOBHEH, M IIPEAOCTaB-
Asronieii pUHAHCOBbIE BOSMOXKHOCTH AASl YCTOMYHMBOTO
9KOHOMHUYECKOTO Pa3BUTHUS PETHOHA.
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AHHOTaHHﬂ: B crarpe PaccMOTpPEHBI IPUPOAAQ U CTPYKTYpa obecrieyeHHbIX AOATOBBIX 0653aTeAbCTB. OxapaK-
TEPU30BaHbI 0COOEHHOCTH KAACCUYECKOM U CHHTETHYECKOM CEKBPIOPHUTH3ALNH aKTHBOB. O60ocHOBaHa ueAe0006pa3-
HOCTDb UMITA€MEHTaIl1 obecrnieyeHHBIX AOATOBBIX 00513aTeAbCTB B MEXaHU3M CEKPIOPUTU3ATNH AKTHBOB. OHPeAEAEHbI
YCAOBHA SCI)CI)GKTI/IBHOI‘O YIPpaBA€HUA HOpT(PEAeM obecrieyeHHbIX AOATOBBIX 00513aTEeABCTB B OoInepanugax ACHEXHOIo

IIOTOKa N PbIHO‘lHOfI CTOMMOCTH.

KaroueBbie cA0Ba: obecrieyeHHbIe AOATOBbBIC 065{33T6AbCTBa, CEKPIOPUTH3AIS AaKTHBOB, ITYA AOATOBBIX 0b6s3a-

TEAbCTB, TPAaHIII, OIIEpAlTMN ACHEXXHOI'O IIOTOKA, OIlepanun prHO‘IHOfI CTOHMMOCTH.

TA06aAbHDIE TEHAEHIMM MHUPOBOTO DPasBUTHUS C
OAHOBPEMEHHBIM YCHUACHUEM HeCTAOMABHOCTH Ha
MHUPOBBIX pUHAHCOBBIX PHIHKAX, KDUSHCHBIE SBACHUSI
Y HECOBEPUIEHCTBO MHCTUTYIMOHAABHBIX 9KOHOMH-
4ecKUX peQOpM reHepUPYIOT BBICOKYIO CTEMeHb Kpe-
AUTHOTO PUCKa, YTO aKTYaAM3UPYeT HeOHXOAMMOCTD
HCIIOAB30BAHUSI AABTEPHATHBHBIX HUHCTPYMEHTOB H
MEXaHM3MOB er0 MUHMUMU3AIUH, OCHOBO! KOTOPBIX SIB-
ASIIOTCSL CTPYKTYPHUPOBaHHbIE TPOU3BOAHBIX PUHAHCO-
Bble UHCTPYMeHThL. OAHMM U3 BAPHAHTOB SIBASETCS M-
MAeMEeHTAL[Hs 06ecriedeHHBIX AOATOBBIX 06I3aTeAbCTB
(Collateralized Debt Obligation — CDO) B mexauusm
CeKbIOPUTH3AIL[MU AKTUBOB.

HccaepoBanuAM MexaHu3Ma (QYHKIMOHUPOBAHUSI
o6ecriedeHHBIX AOATOBBIX 0053aTeAbCTB MOCBAIeHbI Ha-
yuanble pabotst A. ['yamana [4], @. ®aboum [4; 6; 7],
M. Tomcerta [3], A.Xaasra [S], C.Korraa, P. Miop-
peits, ®. Baoka [2], I1. [Tarepcon Apaiik [6], B. Tpaxa-
Ma, A. Aoasa [8], C. Manna, M. Yoyapu [7] u apyrux.
HecMOTps Ha 3HAYUTEABHOE KOAMMECTBO HAYIHBIX PaboT,

npobAeMa CO3AAHMS OINTHUMAABHOM CTpyKTypsl CDO 1
adpexrusHOTO ynpasaerus noprpeaem CDO B paspese
0COOEHHOCTEN KAACCHIECKOI U CHHTETHIECKON CEK'BIO-
PUTH3ALMN AKTUBOB HA CETOAHS He pelleHa, 4To 00ycAaB-
AVBAeT ITOCTAaHOBKY IJeAH AAHHOM CTaTbH.

LleAbto CcTaTbH SIBASIETCSI OIIPEAEACHHE CTPYKTYPBI
CDO, ocobenHocreit opMUpOBAHHS U 3P PEKTHBHOTO
ynpasaenus nopreesem CDO B paspese kaaccuueckoit
¥l CHHTETUYECKOM CeKBIOPUTHU3ALMHU aKTHBOB. OObeKTOM
HCCACAOBAHUS SIBASIETCSI MEXaHHU3M CEKBIOPUTH3ALUU
akTuBOB. [IpeaMeT MccAepOBaHUS COCTAaBASIET HHTETPa-
s mopTdeAert 00ecrieIeHHBIX AOATOBBIX 0053aTEABCTB
B MEXAHU3M CEeKbIOPUTH3ALMN aKTUBOB. B pabore uc-
IIOAB30BAaHBI TaKHe OOIIeHayYHbIE U CIIELIMaAbHbIE METO-
ABI HayYHBIX HCCACAOBAHMIT: AOAYKTUBHHIL METOA - IIPU
OIIPpEACACHUH 0COOEHHOCTelN KAACCUIEeCKOM U CUHTeTH-
4eCKOU CeKbIOPUTU3AINHU; Kay3aAbHOM U QYHKIIHOHAAD-
HO-CTPYKTYPHOH aHAAOTHHM — B XOA€ MCCAEAOBAHUS
pUpoAbl U ocobernocreit crpykrypst CDO; cucrem-
HBII METOA — AAS OTIPEACACHUS YCAOBHI 9P YEeKTUBHOTO
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ynpasaerus moprdpesem CDO B onepariisax AeHeXXHOTo
IIOTOKA M PHIHOYHON CTOUMOCTHL.

CexbpIOpUTH3AIIMS AKTHBOB SIBASETCS] BHEOAAAHCO-
BBIM HCTOYHHKOM $OPMUPOBAHHSI PUHAHCOBBIX PeCyp-
COB 0aHKa, KOTOPYIO HHOTAA Ha3bIBAIOT ObecIedeHeM
aKTHBOB UAU GOPMOIT UHAHCUPOBAHUSI Iy TEM BBIITYCKa
LIeHHbIX OyMar, 00ecIie4eHHbIX AKTHBAMH, KOTOpPbIe reHe-
pUpyIOT AeHexxHbIe TOTOKH. [IpnobpeTenne nHBecTOpa-
MU LIeHHBIX OyMar AQeT MM IIPABO Ha IIOAYYEHHE AOXOAQ
B BUAe (pUKCHPOBAHHOTIO IIPOLIEHTA, HICTOYHUKOM KOTO-
POTO SIBASIFOTCSI TPOLIEHTHI F OCHOBHASI CyMMa [TAATEXKeH
II0 CeKbIOPUTU3HPOBAHHBIM AKTHUBAM.

LeAbIO CeKBIOPUTH3ALIMH AKTUBOB SIBASIETCS IIepepac-
IpeAeAeHYe PICKOB ITyTeM TPAHCYOPMALIUK AKTHBOB HaH-
Ka B LjeHHbIe GyMaru Ha OCHOBe pedpuHaHCHpoBaHus. B 3a-
BUCHMOCTH OT 9MHTEHTA LIeHHBIX OyMar CeKbIOPUTU3ALIHIO
AKTUBOB ACASIT Ha KAQCCHIECKYIO M CUHTeTH4YecKy:o. [Ipu
KAAQCCHYECKOM CEKBIOPUTH3ALHUU AKTHBOB 3MHUTEHTOM
nennbix 6ymar sasterca SPV (Special Purpose Vehicle),
KOTOPO# OAHK-OPHTHHATOP MPOAAET IIPABO TPeOOBaHMUS
U, TAKUM 06Pa30oM, CIIMCHIBAET AKTHBbI CO CBOETO HaraHCa.
Ipu cuHTEeTUYECKO CEKBIOPUTH3ALIMI AKTHBOB IMHUTEH-
TOM SIBASIETCSI OQHK-OPHTHHATOP, KOTOPBII CPOPMHUPOBAA
HOpTQeAb COOTBETCTBYIOLIHX AKTUBOB H CAMOCTOSITEABHO,
OT CBOETO UMEHH, SMUTUPYET AOATOBBIE LIeHHbIe OyMary,
obecrieyeHHbIe IIPABaMU TPEOOBAHMUS K 9TOMY IOPTPEA0
aKTUBOB. B oTAMYIE OT KAQCCHYECKOT, B pAMKAX CHHTETH-
9eCKOI CEKbIOPUTU3ALIIHI AKTHBOB IIPOAAETCSI He ITYA AKTHU-
BOB, & OIIPEAEAEHHbII PUCK, CBSI3AHHBII C ITyAOM AKTUBOB.
Iy akTHBOB OCTaeTcsi B COOCTBEHHOCTH OPUTHHATOPA.
Beimaara AMBHAEHAOB BAAAEABLIAM CEKBIOPUTU3OBAHH-
HbIX L[eHHbIX OyMar OCYIECTBASIETCS 32 CYET ACHEXKHBIX
CPEACTB, KOTOpbIE ITOCTYMAIT GAHKY OT 3aeMIIUKOB, U
APYTHX HCTOYHUKOB [ 1, 398-399].

TaxuM 06pasoM, CeKBIOPUTU3ALUS AKTUBOB SIB-
ASIeTCSI MEXAaHU3MOM TPAaHCPOPMALIHU AOATOBBIX 00sI-
3aTeAbCTB OaHKA B AUKBHAHbBIE HHCTPYMEHTBI PBIHKA
KaIlUTAAOB IIyTEM 9MUCCUU AOATOBBIX [J€HHBIX OyMar,
obecredeHHBIX ITyAOM OAHOPOAHBIX aKTHBOB. MHCTpY-
MEHTOM CEeKbIOPUTU3ALNU AKTHBOB SIBASIOTCS OOAU-
raiuu, obecrieyeHHble AOATOBBIMU 00s3aTeAbCTBAMHU
(Collateralized Debt Obligation — CDO).

CDO sBasroTCS LIeHHBIME OyMaramu, obecredeH-
HBIMH AUBEPCUPUIIMPOBAHHBIM IIyAOM aKTHUBOB, CO-
CTOSII[UM U3 OAHOTO MAU HECKOABKHMX TUIIOB AOATOBBIX
00513aTeABCTB. B IIyA MOTyT BXOAUTD: BHYTpEHHHE 06-
AMTAIMU HHBECTUIIMOHHOTO KAACCa U BICOKOAOXOAHDIE
KOPIIOpaTUBHbIE OOAUTALINY; BHyTPEHHUE OAaHKOBCKHUE
3aiIMbl; OOAMTAlUH Pa3BUBAOLIUXCSI PHIHKOB; 3aiIMBI
AASL OCOOBIX CHTYaLHil U TPOOAEMHbIE AOATH; KPEAUTHI

MHOCTPAHHBIX OAaHKOB; [leHHbIe OyMary, obecredeHHbIe
aKTHUBAMH; [jeHHble OyMary, obecriedeHHbIe XHAUITHbI-
MH 1 KOMMePYeCKUMU HIIOTEIHIMH KPeAUTaMH [ 6, 676 ].
Ecau 6a30Bblil ITyA AOATOBBIX 00513aT€ABCTB COCTOUT U3
OBAHMTAMOHHBIX MHCTPYMEHTOB (KOPHOPaTHBHBIX 06-
Auranuit u obAuranuit passusaromuxcs ppiakos), CDO
Ha3bIBAIOT 06eCreyeHHbIMHU OOAUTAIIMOHHBIMU 00s3a-
teasctBamu (Collateralized Bond Obligation — CBO).
EcAu 6a30BbIil IIyA AOATOBBIX O0SI3aTEABCTB COCTOUT
U3 0AaHKOBCKHUX MIOTeYHBIX KpeantoB, CDO HasbiBa-
0T 00ecre4eHHbIMU HMIIOTEYHBIMU OOSI3aT€AbCTBAMH
(Collateralized Mortgage Obligation -~ CMO). Ecan
0a30BBIIT ITyA AOATOBBIX 00SI3aTEABCTB COCTOUT U3 OaH-
koBckux (Hemmnoreunbix) kpeautos, CDO HasbiBaioT
obecrieueHHBIMU KpeAUTHbIMU 0bsi3areabcTBamu (Col-
lateralized Loan Obligation — CLO) [4, 490].

B paspese 0cobeHHOCTE KAACCHYECKOM U CHHTETH-
9eCKOM CeKbIOPUTHU3AIMH, paccMoTpuM cTpykTypy CDO
U npuHIUIb opmuposanus nopreeas CDO. Aasmoa-
Aep>KaHUS KPEAUTHOTO peHTHHTA, IPUCBOEHHOTO Ha MO-
MEHT BBITYCKa, IleHHbIe 6yMarn CDO AOAKHBI OTBe4aTh
onpepeAeHHbIM KpuTeprsiM. CpeacTBa Ha IpuoOpeTeHie
0a30BBIX AKTHBOB IIOCTYIAOT OT BBITYCKA AOATOBBIX 0051~
3aTeABCTB, KOTOpPbIe HAa3bIBAIOT TPAHIIAMH, 3 IMEHHO:
CTapIIMIl TPAHII, Me3OHUHHBII TPAHII, CyOOPAMHUPO-
BaHHBIIN/ MAQA I aKIIMOHepHbIH TpaHul. Bcem Tpan-
1IaM, KpoMe CyOOpAUHUPOBAHHOTO/ MAQALIIETO TPAHIIIA,
IIPHUCBANBAETCS] PEHTHHI. AASI CTApPIIMX TPaHIIeH opra-
HU3ATOPBI BBITYCKA OOBIYHO CTPEMSITCS IIOAYYUTD peii-
THHT A, a AAS ME30OHMHHBIX TpaHIIel — pedTHHT BBB nan
Aroboit peiituar He Hiwke B. ITockoabky Ha cybopaunu-
pOBaHHbIe /MAAALIIVE TPAHIIH IIPUXOAUTCS OCTATOUHBII
AEHEXHBIN ITOTOK, PEUTHHT AASI HUX He YCTAaHABAUBAETCSL.

Bup caeaxn ¢ CDO 3aBucHT OT LjeAeit CIIOHCOpa oOre-
paru. Ecan meAbro cioHCOpa SIBASI@TCS IIOAYYEHHUE IIPH-
OBIAM Ha CIIPIAE MEXKAY AOXOAHOCTBIO aKTHBOB B 6a30BOM
ITyA€ U BBITIAQTAMH I10 Pa3AMYHbBIM TPAHIIAM B CTPYKTYpe,
omeparus sBAsieTcst apburpakHoit. Ecau cioHcop xeaa-
eT BBIBECTH C 0AaAAHCA AOATOBBIE HHCTPYMEHTBI, OIlepa-
1M SIBASIETCSI 6aAaHCOBOI. B caydyae 6asaHcOBbIX orte-
parnuil CIIOHCOPaMU OOBIYHO BBICTYIIAIOT PUHAHCOBBIE
HHCTUTYThL, KOTOPHIM HEOOXOAUMO CHU3UTD TPeOOBAHIS
K AOCTaTOYHOCTH KAIITAAQ, YTO AOCTHUIAETCsI ITyTeM BbI-
BOAQ C 6aAaHCa TeX BBICOKOPUCKOBAHHbIX 3afIMOB, B OT-
HOIIEHUH KOTOPBIX IPEABSIBASIOTCS ITOBBIIIEHHBIE Tpe-
OOBaHUS K AOCTATOYHOCTHU KaIlMTaAQ.

Apb6uTpaxkHble Olepanuy KAACCUPUIPYIOT B 3a-
BUCHMOCTH OT TOTO, YTO SIBASIETCSI OCHOBHBIM KUCTOY-
HUKOM IIOCTYIIAEHHI OT 0230BbIX AKTUBOB, HAIIPABASIe-
MBIX Ha BBIITOAHEHHE 00513aTeAbCTB 110 TpaHmaMm. Ecau
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OCHOBHBIM HMCTOYHHKOM SIBASIIOTCS IIPOILIEHTHBIE BBI-
IIAQTHI U [IAQTEXXH [I0 OCHOBHOM CyMMe, IIOCTYIIAIOLIHe
OT 6a30BBIX AKTHBOB, TO TAKYIO OIEPALIMIO HAa3BIBAIOT
onepanueit AenexHoro notoka (cash flow transaction).
EcAu ke BbIAATHI 10 0653aTEABCTBAM B 3HAYMTEABHOMN
CTeIleHU 3aBUCAT OT COBOKYIIHOTO AOXOAQ, FeHepHpye-
MOTO ITOPTeAeM, TO TAKyIO OIIePALIHIO HA3BIBAIOT OIlepa-
uel priHOYHOI croumoct (market value transaction).

B omepanusax AeHeXXHOTO IOTOKA IJeAbI0 YIIpPaB-
ASIIOIIETO AKTUBAMU SIBASIETCSI TeHepallus ACHEeXXHOIo
IIOTOKA IO CTApIIeMy M Me30HHHHOMY TPAHIIAM, He
npuberast IpU 3TOM K aKTHBHOI TOPTOBAE OOAHIaIIU-
amu. Tak Kak AeHe>KHbIe IOTOKH 110 CTPYKType IMpoeK-
THUPYIOTCSI AASL AOCTIDKEHUS OTIPEACACHHBIX IleAeH 1Mo
KOKAOMY TPaHIIY, ACHCTBUS YIPABASIOIIETO aKTUBAMH
B HEKOTOPOH CTEIIeHU OTpaHHYeHbl. TaK, OH He MOXeT
CBOOOAHO IIOKYIIATh U IIPOAABATH OOAUTAIIUH. YCAOBHS
U3BSTHSI BBIIYCKOB Y€TKO OTOBOPEHBI K OOBIYHO 00y-
CAOBAEHBI $aKTOPaMU KpeAUTHOTO prucka. Kpome Toro,
npu GOPMUPOBAHUU MOPTPEAs. YIPABASIOMUI aKTH-
BAMU AOAXKEH BBIIIOAHSTH OIIPEAEACHHbIE TPeOOBAHI
peiTHHIOBbIX areHTCTB 4, 490-510]. 3amernm, uro
9 $PeKTHBHOCTD OIlepaluil ACHEKHOTO TOTOKA 3aBUCUT
OT BO3MOXKHOCTH ObeCIiedeHuUsI FeHePHUPOBATh TEKY LU
AEHEXXHBII IIOTOK, AOCTATOYHBIH AASI BBITAQTBI IIPOLjeH-
TOB U ITOTAIIEHUS OCHOBHOM CYMMBI AOATA ITO TPAHIIAM
CDO c pesiTunrom.

O PeKTUBHOCTD OIEPALUil PHIHOYHOM CTOMMOCTH
3aBUCUT OT CIIOCOOHOCTH YIIPABASIOLIErO AKTHBAMU
[IOAAEP>KHBATD H IIOBBILIAT PHIHOYHYIO CTOMMOCTb 0be-
creyernsi. CpeACTBa AASL TTOTAIIEHHST OCHOBHOM CYMMBI
AOATA IIOCTYIIAIOT OT AUKBHUAALIMHU Obecriederus. Boimaa-
ThI Ha TTOTAlIeHHe 3aAOAKEHHOCTH II0 IIPOIIeHTaM MOTY T
IPOM3BOAUTDHCS 32 CUET MPOLIEHTHBIX IIOCTYIIACHHI 110
obecIiedeHNI0, PaBHO KaK U 32 CYET BBIPYIKH OT AUKBUAQ-
11u obecreyeHns. PedTHHIY IPUCBAUBAIOTCS HA OCHOBE
OLIeHKU BOAQHTHUABHOCTH IIeH, AMKBUAHOCTH U PBIHOY-
HOW CTOMMOCTH Ob€eCIeYeHusl.

Taxum 06pa3oM, AESITEABHOCTD YIIPABASIIOIIETO aK-
THUBAMH HAIlPaBACHA HAa MAKCUMMU3AIIHIO COBOKYITHOTO
AOXOAQ TIPH OAHOBPEeMEHHOM CHI)KEeHUH BOAQHTHUABHO-
cru. [IpoBepku Ha COOTBETCTBHE KPUTEPHSIM OLIeHKH
U30BITOYHOrO 0OecIiedeH s IIPOUSBOASITCSI PETYASPHO.
OaHaKO B OIepaIisIX PHIHOYHON CTOMMOCTU KpHTe-
PHH OLIEHKU U30BITOYHOTO OOeCIedeH s OCHOBAHBI Ha
PBHIHOYHOM, a He Ha HOMHUHAABHOM CTOUMOCTH IIOPT-
peast obecrmeyenms. CoraacHO TpeOOBAaHHSIM K H3-
OBITOYHOMY OOeCIIedeH IO IPOU3BEACHHE PBIHOYHOM
CTOMMOCTH aKTUBOB Ha UX «aBaHCOBbI€ OTHOIIEHHUS >
AOAYKHO OBITH He HIDKE CYMMBI HEIIOTAIIEHHOTO AOATA.

B mpoTHBHOM CAydae AASL AOCTIDKEHHsS TpebyeMoro
YPOBHSI U30BITOYHOTO ObecIedeHus HOTpebyeTcs mpo-
AKa obecIiedeH s U IIOTanIeHre 00s13aTeAbCTB.

B mporjecce CHHTETHYECKON CeKBIOPUTH3ALNH, 6a-
3oBas crpykrypa CDO, koTopbIe B TaKOM cAydae HMe-
10T HasdBaHUe «cuHTeTHdeckne CDO>, onpepeasercs
OCHOBHbIM KOHCTPYKTHBHBIM 9AeMeHTOM, To ecTb CDS,
KOTOPBIH II03BOASIET OPTAHU3ALUAM ITePeAABaTh S9KOHO-
MUYeCKHUI PUCK [0 6a30BbIM AKTHBAM 0e3 IepeAadn ak-
tuBoB. [IpenmymecTsa co3panms cuarerndeckux CDO
CBSA3aHBI C TeM, 4TO BcTpauBas B cTpykrypy CDO CDS,
¢UHAHCOBbIE OPTAHU3ALUH MOTYT U30aBUTHCS OT IKO-
HOMHYECKOTO PHCKa IT0 AKTUBAM, He OIIOBeIast 06 9ToM
3aeMITMKOB. 3aIUTa HHBECTOPOB B CAEAKAX C CHHTETH-
geckumu CDO obecrieynBaeTcst B AByX OCHOBHBIX Ha-
IPaBACHHUSX: COKpalljeHne Habopa KPEAUTHBIX CAyYaeB
B CDS n nosrpimesre HHGOPMAITMOHHON MPO3PAYHOCTH
B OTHOIIEHUU COCTaBa COOTBETCTBYIOLIUX ITYAOB.

CaeayeT 3aMeTHUTD, YTO CAGAKH PHIHOYHON CTOH-
MOCTH COCTABASIIOT MEHBIIYIO YaCTh CAGAOK ¢ obecIe-
YeHHBIMU OOAUTALMOHHBIMY 0053aT€AbCTBAMHU, OAHAKO
AASL HEKOTOPBIX OCOOBIX THIIOB ObecCIedeHus], TAKHX,
KaK ITPOOAEMHbIE AOATH, ACHEXHbIE IIOTOKU KOTOPBIX
HEeAb3sl CIIPOTHO3UPOBATH C IPUEMAEMOH CTEIeHbIO
OIIPEAEACHHOCTH, TaKHe CTPYKTYPHI SIBASIOTCS O0oAee
IPEAIIOYTUTEABHBIMU. B yCAOBHSAX HEBO3MOXXHOCTH
IIPOTHO3MPOBAHHS ACHEXHBIX ITOTOKOB IIPHMEHSTDb
CTPYKTYPBI A€HEXKHOTO IIOTOKA AOBOABHO IpO0OAeMa-
THUYHO. boAee TOro, CTPYKTYpBI pHIHOYHOM CTOMMOCTHU
MOT'YT OKa3aTbcsl 60Aee MHTEPECHBIMHU AASL T€X YIIPaB-
ASTIOIIUX AKTHBAMU U ITOKYIIaTeACH KAITUTAAQ, KTO IIPeA-
IIOYUTAET PHIHOYHYIO THOKOCTD, IPUCYIIYIO STHM OIle-
parusaM. Kpome Toro, onepanuu ppIHOYHOM CTOUMOCTH
CTUMYAUPYIOT IPUOOPETaTh aKTHBBI CO CPOKOM IIOTa-
IIeHH, BRIXOASIITHM 32 PAMKH CPOKA CAEAKH, TOCKOABKY
BOAAQHTHABHOCTD I]eH, CBSI3aHHAs C BRIHYXXASHHOH ITpO-
AQXKell TAKUX aKTHBOB, OYeBHAHA.

B cranpapTrOi crpykType CDO oAMH nAM HECKOAD-
KO TPaHIIeH COCTABASIOT IleHHbIe OyMart  MAaBaroIe
IpoIleHTHOM cTaBKoil. Kpome caeaok, obecrieyeHHBIX
OAHKOBCKUMH KPEAUTAMH, II0 KOTOPHIM BBIIAQYHBAETCS
TIAQBAIONIAsl CTABKA, YIPABASIONIMI aKTHBAMU BKAAADI-
BaeT CPEACTBa B OOAUTAIINH C PHKCUPOBAHHOL CTaBKOI.
B cBsi3u ¢ 9THM, BO3HHKAET CACAYIOLIas IPOOAeMa: HH-
BECTOpaM TPaHIIeH BHIIIAAYMBAETCS TAABAION]As CTABKA,
B TO BpeMsI KaK HHBECTHIIUHU IIPOU3BOASITCS B AKTUBBI C
¢uxcupoBaHHOM cTaBKoi. Ha Ham B3rasa, aas pere-
HUSI AQHHOU IIPOOAEMBI YIIPABASIIOLIUM LieAeCO0bpas-
HO HCIIOAB30BATh A€PHUBATUBbI, IIO3BOASIOIIHE IPe0b-
Pa30BaTh YACTh BBINAAT IO AKTUBAM C QUKCHPOBAHHOMN
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CTAaBKOM B A€HEXXHBIN IIOTOK C IMAABAIOIEN CTaBKO! U
CA€AATh BBIINAATHI II0 COOTBETCTBYIOLIMM TPaHIIaM C
nAaparomtei craBkoil. OAHUM U3 TaKUX HHCTPYMEHTOB
SIBASIFOTCS IIPOLIEHTHbIE CBOIIBL, IIO3BOASIONINE YIaCTHU-
KaM pbIHKa 0OMEHMBATD ITAATEXKU C IAABAIOIL e CTAaBKOMI
Ha TAATeXH ¢ PUKCUPOBAHHOMN CTaBKOM, U Hao6op0T.
HecooTBeTrcTBre Mexay 06s3aTeAbCTBAMHU C MTAABAIO-
Ilef CTaBKOM II0 TPaHIIaM U ACHEXHBIMM IIOTOKAMM
OT aKTHUBOB, B KOTOPbI€ MHBECTUPYET YIIPABASIOIINH,
060CHOBBIBaeT ueAec006pa3HOCTb HCIOAb30BaHUS
IIPOLIEHTHOTO CBOIIA.

Takum o6pasom, cospanue apburpakusix CDO
9KOHOMUYECKH BBITOAHO TOABKO B TOM CAydae, €CAU
CTPYKTYpa MOXeT 00eCIIediTh KOHKYPEHTOCIIOCOOHYI0
AOXOAHOCTb IT10 CyOOPAHHHPOBAHHOMY/ MAAALIIEMY TPaH-
mry. IIpu aTOM AeATeABHOCTD YIPaBASIIONIEro aKTHBAMHU
AOAKHA OBITH CKOHIIEHTPHPOBAHA HA CUCTEMATHIeCKOM
KOHTPOAE 3a BBITOAHEHMEM 005I3aTEAbCTB U BO3MEI|eHUH
aoaros. [Tpu aToMm addexTrBHOE ynpaBaeHus nopTde-
AeM CDO cymecTBeHHO 3aBHCHUT OT CTEIIEHH eT0 AUBEp-
CHUKAIIMH, YTO MPEATIOAATaeT BKAIOUEHHE B TOPTdeAb
Pa3AMYHBIX THIIOB O0eCIIeueH S
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Pension system perfection problems in Georgia

Abstract: Despite of the fact, that Georgia is developing its market economy with a normal growing rate, it has
never had such pension system that could give enough pensions to pensioners for stable life conditions. The work is
focused on Georgian cumulative pension schemes. We review what problems and shortcomings are in Georgian

private pension schemes, than we try to distinguish and pick up main points.
Keywords: Social Security, Social Insurance, Pension System, Private Pension.

Introduction

The social security system consists of the follow-
ing mechanisms: social assistance, social insurance, so-
cial security. It’s obvious that influence object for each
mechanism is human being, who becomes disabled due

to different reasons: disability, illness, old age and the
circumstances related to child delivery and care.

Each beneficiary at first glance is the subject of care of
State Social Policy, but if we take into account the fact that
the existence of the state is related to the use of income
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received from each citizen in his/her period of capacity
for work in order to perform its goals and objectives. It is
easy to understand that the state pension is affected by the
following factors: the level of economic development, the
average salary, pension fund provision, the aging index,
employment, tax legislation. Citizen who in his/her pe-
riod of capacity for working was marked by a high level of
life, forcing him/her to continue to live in the minimum
wage in accordance with the retirement age. Such an ap-
proach, in our opinion puts a person’s psychological and
moral damage shot. This in turn reduces the risk of con-
cealment of income growth and employment incentives.
In Countries of developed economy there is almost no
relevance to the subsistence minimum pension.

1. Experience of Foreign Countries

In most cases to minimum standards relevant pen-
sion is added labor retirement pension and according to
private pension schemes accumulated financial resources
and as a result can be achieved 20-70 % salary with pen-
sion replacement ratio. For example, 20 % of the average
wages in the UK — is the state pension, and labor pen-
sion is at the expense of contributions of about 20 %. In
France 50 % of average wage, in Sweden 70 % [1].

In majority of countries (USA, Norway, Ecuador, Ja-
pan, and Great Britain) the pension system is two or three-
level system, resulting in high levels of financial support for
the old age is reached. It should be noted that those coun-
tries are involved in the formation of the pension fund and
pension contributions for all employees on the basis of the
principle of solidarity by previous generations of funding.
Such an approach is known as “fair system”.

2. State Pension Mechanism in Georgia

In our opinion, the minimum wage equal pension
goes beyond the framework of the pension system and
looks like social security mechanism. As you can see
Social Security system cannot be the way, the recipients
who receive it may deem themselves as worthy citizen.
In Georgia the average salary is 773.1 GEL [10],20 % of
which is 155 GEL, It is actually in compliance with de-
veloped countries I level pension system state retirement
pension system replacement coeflicient, as for IT level of
the pension system, labor pension is as follows: Georgian
Government Resolution No. 181 of August 29, — ac-
cording to the work experience determines approved
state pension supplements. According to the aforemen-
tioned resolution of September 1, 2007, the old age
person in case of work experience, by submitting work
experience document to receive additive as follows [7]:

a) For the pensioners with the total work experi-

ence up to S years — 2 GEL;

b) For the pensioners with the total work experi-

ence from 5 to 1S years — 4 GEL;

c) For the pensioners with the total work experi-

ence from 5 to 25 years — 7 GEL;

d) For the pensioners with the total work experi-

ence 25 years and more — 10 GEL.

The above information is based on the unfair prin-
ciples as the difference between the additives is beyond
any criticism.

Multilevel pension system allows citizens by sav-
ing their income in old age ensure high pension. Key
element is the pension fund, and in its formation takes
part the government, and employer and employee by
determining mathematically calculated retirement al-
lowance, as for private pension schemes, in the former
Soviet Union countries it turned into financial pyramid
and lost the trust of the population. There is no per-
tect pension system, that’s why all countries according
to above factors has established the own model of the
pension system, which cannot be effective if it will be
copied by other countries. Analysis of the factors influ-
encing the pension system in Georgia gave the following
picture: according to GDP per capita between 180 coun-
tries Georgia ranked 112", the average annual income of
GEL 6000, the employment level output 85.4 %, among
them the self-employed — 61 %. The developed West-
ern countries (Germany, France, Italy) 16-20% of the
total population of pensioners. In Georgia, this ratio
is 15 %. According to these data as if should be provided
happy old age, but the number of employed citizens
(1712.1 thousand) and the number of retirees (686 700)
compared we see that for 1 employee comes 2.5 retired.
Itis hard to imagine, since the income tax of employee is
a major source for pension provision. The pension sys-
tem, which is based on income tax receipts, stimulates
not savings but corruption and shadow economy as a
part of income tax, because regardless the amount of the
deposit the result is the same after retirement age [10].

3. Private Pension Schemes in Georgia

Twenty years independence period of Georgia is cre-
ated with the hard history of pension system. In Georgia
today actively operates “Aldagi BCI” pension scheme. “Al-
dagi BCI” pension fund preserves its leading position in
pension scheme market of Georgia. It is the largest pen-
sion fund in Georgia, jointly managed by “Abby Asset
Management” and JSC “Aldagi BCI”. According to The
National Bank of Georgia results of the fourth quarter
of 2012, the fund remains the undisputed leader on the
pension market of Georgia. According to the publication,
“Aldagi BCI” pension scheme market share is 79.0% [8].
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According to the latest data, regarding “Aldagi BCI
pension fund — in 2013, we have further indicators:
« Aldagi BCI assets cuamulative income increased
for 494 %, from 1.5 Million GEL up to 9,0 mil-
lion GEL;
« Aldagi BCI Market Share increased from 23 %
up to 74 %;
« Aldagi BCI Pension Fund participants num-
ber increased from 5,000 up to 7,000 (Table 1).
The second pension scheme, that operates in difficult
conditions is GPI holding pension scheme. GPI Hold-
ing was established in 2001 as the first private pension
fund in Georgia. Company’s 13 years in this system in-
dicates its stability and rich experience, and that makes it
as one of the leading pension scheme [9].
In case of joining GPI Holding private pension
scheme:

«  You will have your own pension account, where
accumulation is made in the currency upon your
choice GEL or USD;

+ The minimum contribution is 10 GEL, depos-
its shall be made for any time periods: monthly,
quarterly, annually, etc.;

«  Your pension fund is constantly working and inter-
est is accrued annually, even after retirement (!);

«  For retirement age, you will have your pension
saving, which will give you possibility to inde-
pendent and financially secure old age.

The funds deposited by the client will be located in
the investment portfolio, the payoff is not known in ad-
vance and it can be higher than bank interest rates.

Below is proposed over the past five years data about,
what percentage imposed GPI Holding to client’s annual
savings (Table 2).

Table 1. — During 2012 the information regarding activities carried out by founders of
the pension schemes (GEL) (source: Insurance Monitoring Office of Georgia)
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“I PI
JSC “Insurance Company G 496925 | 11463 | 11491 | 334590 |3189244| 232846
Holding
JSC International Insurance Com- |, 3 27 232667 | 48163 | 10498
pany “Imedi L International
Insurance Company “TAO” Ltd. 0 0 0 0 0 0
International Insurance Company
0 0 0 0 0 0
“IRAO” Ltd.
“Insurance Company ALFA” Ltd. 0 0 0 0 0 0
Total 2415156 | 11805 18424 122535 |11337857| 1016675
Table 2. — (source: [9])
2006 2007 2008 2009 2010 2011 2012
Profitability of Pension Fund 10% 11% 11% 10% 10% 9,3% 8%

Aswe can see from the table GPI Holding offered its
clients average 9.9 % profitability in recent years.

Despite the fact that today Georgia has two-column
pension system, still it doesn’t give desired result to the
population. The first component is the state pension,
and the second component — work and merit-based

pension supplement and the third voluntary pension
savings system, which is virtually developed in negli-
gible pace.

In a situation when the state pension system becomes
deficient, old age makes it difficult to maintain decent liv-
ing conditions. For private pension system establishment
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the government should start a private saving pension
scheme promotion and popularization.

Nowadays attempts to modify the current model
cannot meet the challenges, which are apparent and in-
creasingly inadequate to the realities of life existing re-
tirement system.

4. Recommendations for the Creation of a
Perfect Pension System

The current pension system is inherently instrument
of social assistance, which only mitigates the condition
to vulnerable pensioners, but can not guarantee the basic
living needs.

Therefore, a number of steps necessary to ensure that
the pension system is an effective mechanism, to involve
private initiative and not remain subject of responsibility
for inflexible state mechanism.

In order to provide these changes it is necessary to
consider and implement the following recommendations:

« DPolitical and legislative decisions regarding put-
ting into force pension system second column;

«  Create transparent and clear rules of the game in
the country’s pension funds, asset management
companies establishment and activities, in order
to minimize the risks and strict supervision;

« Identifying problems of the transitional period
and take the appropriate measures for minimiz-
ing risks;

« Identifying sources of financing the cost during
the transitional period;

« Retirement, using savings and their own indi-
vidual accounts management and clearly deter-
mining possibilities of flow;

« Minimal state pension and its usage guarantees
determination and legalization;

« Revision of minimal pension age regarding pos-
sible increase and equalization;

« The possibility of early retirement after a strict
and substantiated regulate;

+ The formation of a complex pension system for
citizens with various income;

« Directions for investing pension assets, given
that the stock market is still in the embryonic
stages in Georgia;

«  Enacting the practice of pension contributions.

The savings system allows a more easy solving re-
garding the number of the working population which is
related to the problem of distribution system: Together
with aging of the population, decreasing the number of
employees who have to provide one retired. In the con-
ditions of the savings system, the employed population

doesn’t have to keep pensioners. On the contrary, unlike
the distribution system, intergenerational conflict disap-
pears without any basis and the possibility of bankruptcy
of the entire system. In new system we will not have un-
tulfilled pension obligation by government, still many
countries face this problem.

Transition to a new system will not be an easy pro-
cess. In transitional stage we can use three rules:

«  The government should give assurances to those
who already receive a pension, that the pension
reform will not concern them;

« Each employee which has already made contri-
butions to the old age distribution system, will
receive the right of the choice whether stay or
move to a new savings system;

« For every person, who will join employees in
the current period, it will be required to get en-
gaged in any of them — the old or the new sys-
tem, the state distribution system.

The financial reports of pension schemes shall be re-
viewed at least twice a year, which will enable the popula-
tion feel confident that they will have stable living condi-
tions at their old age.

Those workers who had already paid their contribu-
tions to the distributive pension system, were allowed
to make the choice between the two models.

Who will remain in the distribution scheme will
receive the basic state pension. Anyone who decides
to move into savings scheme, they will receive gov-
ernment bonds, that will be used to compensate the
earlier contributions. The bonds will be redeemed by
the government at the moment of retirement. This
will allow the person who has made income contribu-
tions to the budget; shift the amount into retirement
savings scheme.

The current tax system, in particular the declara-
tion issued by the employers’ organizations on the
payroll of salaries, which is monthly sent to Revenue
Service allows decoding who, when and what amount
paid into the budget, in terms of income tax.

Conclusion

Obviously at the initial stage at the pension security
sphere establishment of mechanisms facilitating private
schemes will partially decrease those revenues that are
gathered in tax regime. However, in the long term it will
encourage pension schemes setting into motion and
will promote a new type of institutional investors — es-
tablishment of private pension funds, whose work also
provides additional economic activity and, therefore,
payment of the taxes.
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Abstract: Minimum (mandatory) reserves — is the most liquid assets, which are required to have all credit insti-
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of highly determined by the Central Bank Uzbekistan.
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AnnoTanms: MunuMassHble (06s3aTeAbHbIE) pe3ePBBl — 3TO HaMbOAee AUKBHAHDIE aKTUBbI, KOTOpbIe 06s13a-
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AeHeXXHO-KpeAUTHAs IOAUTHKA — 9TO BaXKHeHIIee
HaIpaBAeHHE 9KOHOMHYECKOH ITOAUTHKH FOCYAAPCTBa,
IPEACTABASIIOIIAsI COOOI COBOKYITHOCTD Pa3paboTaHHBIX
LIeHTPAAbHBIM 0QHKOM COBMECTHO C IIPaBHTEABCTBOM
MEpPOIIPHSITHIL B 0OAACTH OPTaHU3ALMU ACHEXXHBIX H
KPEAUTHBIX OTHOUIeHUH B cTpaHe. C moMompio aTHX
MepOIPUSITHII 00eCIIeYNBAETCS BO3AEHCTBIE ACHEXKHO-
KPEAUTHOH cpephl Ha BOCIIPOU3BOACTBEHHBIH ITPOIecC
B IIEASIX PET'yAUPOBAHHS 9KOHOMHYECKOTO POCTa, IIOBBI-
meHust 3QpPeKTHBHOCTU IPOUSBOACTBA, ObeCIIedeH s
3aHATOCTH HACEACHUS], CTAOMABHOCTHY BHEITHESKOHOMU-
JeCKHUX CBSI3eH U pellleHHe APYTHX CTPATerHIeCcKUX 3aAaY,
CTOSIIUX TTepeA SKOHOMHKOM KaXXAOH CTPAHBIL.

IeAn AeHEXHO—-KPEAUTHOM ITOAMTHKH:

1) ycTOiYUBbIE TEMIIbl POCTA HALJMOHAABHOTO TIPO-

M3BOACTBA;

2) cTabUAbHbIE LIeHbI;

3) BBICOKHIl ypOBEHb 3aHATOCTH HACEACHHS;

4) paBHOBeCHe MAATEXHOTO baraHca.

XO0Ts A€HEXKHO-KPEAUTHAS IOAMTHKA OIPEACASeTCS
IIPAaBUTEABCTBOM CTPAHbI, €¢ IPOBOAHHKOM SBASICTCS
LTeHTpaAbHbIN OaHK.

B 3axone “O LlenrpaasHom Oanke PecrryOauku Y3-
bexucran” mpuHATHI B 1995 roay 21 pAexabps 8 III cra-
Thbe YKa3aHO, YTO FAABHOM Ieabio LleHTpaspHOro 6aHka
V36ekucrana sBAsieTCS 0becriedeHre CTabMABHOCTH Ha-
ITMOHAABHOM BaAOTHI [1].

IIb pacrmoaaraet HAOOPOM CPEACTB, KOTOPBIE Ha3bl-
BAIOTCS HHCTPYMEHTAMH A€HEXXHO-KPEAUTHO! IIOAUTH-
KH. DTH HHCTPYMEHTHI B OCHOBHOM BO3AEHCTBYIOT AUOO
Ha KOAUYECTBO AeHeT, TAABHBIM 00Pa3oM B BHAe HaHKOB-
CKHUX ACTIO3UTOB, AUOO Ha IIPOIIEHTHBIE CTABKH.

Ha nepsom arare LleHTpaAbHBII OAaHK BO3AEHCTBYET
Ha IIPEAAOXKEeHHE AeHET, YPOBeHb IPOIIeHTHBIX CTABOK,
o6beM KpeanToB. Ha BTopoM — n3MeHeHUsI B AQHHBIX
paKTOpax mepeAaroTCst B cpepy MPOUBOACTBA, CIIOCO6-
CTBYSI AOCTIDKEHUIO KOHEYHbIX IIeAet.

VHCTpyMeHThI AeHEXHO-KPEAUTHO! IIOAUTHKH He
00513aTeABHO UCIIOAB3YIOTCS 110 OTAEABHOCTH, 3 HA000-
POT, OOBIYHO HCIIOAB3YETCS CPa3y ABa HHCTPYMEHTA U
6oaee, 4TOOBI X 9PPEKTHI BIAUMHO YCHAUBAAU APYT
Apyra. MeponpusTus oA0GHOTO POAQ Ha3bIBAOTCSI
KOMIIAEKCHOM ITOAUTHUKOM.

ITo HemocpeACTBEeHHBIM OOBEKTaM BO3AEHCTBUSL. B
3aBHCHMOCTH OT KOHKPETHBIX IleAell ACHEKHO-KPeAUT-
Hasl IOAMTHKA HAIIPaBA€HA AMOO HAa CTHMYAHPOBAHHE
KpeAUTHOM aMuccuu (KpeAHTHAsi IKCHAHCHS ), AU60
Ha ee orpanudenue (KpeaurHas pectpuknms). Kpe-
AUTHASI 9KCIIAHCHS IIPOBOAUTCS AASI yBEAUYEHHUS 3aHSATO-
CTH M TIOAbEMa IIPOU3BOACTBA, A KPEAUTHAS PeCTPHKITHS,

9TOOBI IPEAOTBPATUTD <IIeperpeB> SKOHOMUKHU HAH
9TOOBI TOHU3UTH TEMITbI HHPASIIHH.

OCHOBHBIMH OOIIVME HHCTPYMEHTAMU KPEAUT-
HO—AEHEXHOM MMOAUTUKHU SIBASTFOTCS:

1) usMeHeHue HOPMBI 00513aTEABHOTO pPe3epBHUpPO-

BaHMNS;
2) u3MeHeHHe yYeTHOMH CTaBKH (CTaBKu peduHan-
CI/IpOBaHI/ISI) ;

3) OIepaIjy Ha OTKPBITOM pBIHKE.

IToanTHKa 06s13aTeABHBIX pe3epBOB. MUHUMAAD-
uble (06s13aTeAbHbIE) Ppe3epBbl — 9TO HanbOAee AMKBHA-
HbIe AaKTUBbI, KOTOPbIe O0S3aHbI HIMETh BCE KPEAUTHBIE
YIpeXAEHHUS, KaK IIPABHAO, AUOO B GOpMe HAAUIHBIX
ACHET B Kacce 6aHKOB, AUOO B BUAE Aeno3uToB B LleH-
TPAABHOM OaHKe HAM B MHBIX BHICOKOAUKBHAHBIX $OPMAX,
orpepeasieMbix LleHTpaabHBIM 6aHKOM Y36eKucTaHa.

B V36exucrane BAUSIHYE 9TOM IIOAUTHKH B CTPYKTYpe
ACHEXXHOI MACChI HCIIOAB3YeTCS B KaueCTBe OCHOBHOI'O
MHCTpYMeHTa. B AaHHOe BpeMs 3TO COCTaBAsIeT B HAIH-
OHAABHOM M MHOCTpPaHHOM BaatoTe 15 %.

EcAu cpaBHUTBH 3TO € 3apyOeXXHBIME CTPAHAMH, MBI
BHAMM, 4TO 3TO O4€Hb BBICOKMI ITOKa3aTeAb. Hanpumep,
B beaopycckuii ato 10 %, B Iloabme — 3,5 %, B Hexun —
2 %, B IIBeitnapuu — 2,5 %, B Benrpuu — S %. Ecan Mb1
IIOCMOTPHM, YTO HHPASIIUS B CTpaHe cocTaBHAa 6,1 %,
TO MbI BUAUM, 9TO O0OsI3aTeAbHbIE Pe3ePBbI OCTAIOTCSI
BBICOKHMH.

V3meHeHHeM HOPMBI 00s13aTeAbHBIX pe3epBoB Llen-
TPAABHBIN OAHK TOAAEP>KUBAET CTEIIEHb AMKBHAHOCTH
KOMMepYeCKHX GAHKOB Ha MUHHUMAABHO AOIYCTHMOM
YPOBHE B 3aBUCUMOCTU OT 9KOHOMUYECKOM CUTYaIlHH.
OH SABAAIOTCS MHCTPYMEHTOM, HCIIOAb3yeMbIM lleH-
TPAABHBIM OAHKOM AASL PETYAHPOBAHUSI 0ObeMa ACHEX-
HOJ MacChl B cTpaHe. M3MeHeHe HOPMbI 0053aTeABHBIX
pe3epBOB BAMSIET HA PeHTa0eABHOCTD KPEAUTHBIX YIpPeK-
AEHHII ellle, AQHHBI METOA CAY>KHT HanboAee 3 peKTus-
HBIM aHTUHHQASLIMOHHBIM CPEACTBOM.

OTOT MHCTPYMEHT MOHETapHOM IIOAUTHKH SBASIETCS
HauboAee MOIHBIM, IOCKOABKY OH 3aTparuBaeT OCHO-
BbI BCell 6aHKOBCKOM crcTeMbl. OH SBASETCS HACTOABKO
MOIIHBIM, YTO B ACHCTBUTEABHOCTH €T0 IPUMEHSIOT Pa3
B HECKOADBKO A€T, a He KQXXABIN AeHb, KaK B CAy4ae C oIIe-
paLusAMM Ha OTKPBITOM pBIHKE.

PepnHancHpoBaHHe KOMMepYeCKHX OaHKOB.
PepunancupoBaHue o3HayaeT MOAyYeHUE ACHEKHBIX
CPEeACTB KPEAUTHBIMH YIpeXAeHUAMU OT LleHTpaab-
HOro 6aHkKa.

LTeHTpaABHbII GAHK MOXKET BBIAABATH KPEAHTHI KOM-
MepuecKUM OaHKaM, II0 CTaBKy pepUHAHCHPOBaHUSL. Bex-
CeAs IIepeyYUTBIBAIOTCS IO CTaBKe PEAMCKOHTHPOBAHUSL.

73



Section 6. Finance, money circulation and credit

OTy CTaBKY Ha3bIBAIOT TAKXKE OPUITHAABHON AUCKOHTHOMN
CTaBKO, OOBIYHO OHA OTAMYAETCSI OT CTABKH 110 KPEAU-
tam. CTouT OTMETHUT, B Y36€KUCTaHe BEKCEAD U BEKCEAD-
Hble obOpamjeHus npekpaiensl ¢ 1997 roaa.
V3smenenue yuerHoit (pedUHAHCHPOBaHHs) CTaB-
KU IIPSIMO BAMSET HAa U3MEHEHHe CTaBOK IT0 KPEAUTaM
KOMMepuecKux 0aHKOB. [TocaepHee SIBASIETCSI TAQBHOI
IIEABIO AAHHOTO METOAQ ACHEXXHO-KPEAUTHOM MOAUTUKHI
LlenTpassHoro 6anka. Hanpumep, mosbimeHne odpuim-
AAPHOM Y4eTHOH CTAaBKH B IIEPHOA YCHACHUS HHPASAIINI
BBI3BIBA€T POCT IPOIJEHTHOM CTAaBKU IO KPEAHTHBIM
OIlepaLisIM KOMMePYeCKHX OaHKOB, YTO IIPUBOAUT K HX
COKpAIlleHHIO, TOCKOABKY IIPOUCXOAMT YAOPOXKaHHUE Kpe-
Aurta, u Haoboport. C 1 suBaps 2015 ropa B Y3bexucrane
cTaBKa pe¢uHaHCcupoBaHus nmoHu3uAu ¢ 10 a0 9 %. ITo
CPaBHEHUIO C HEKOTOpPhIMH cTpaHamy, Poccus - 0,25, B
Coepunennnix [ltarax — 8,24, B Slnouuu — 0,1 %, 1 % B

Espomneiickom Corose, B Halllell peciryOArKe OHH OCTa-
I0TCS OTHOCUTEABHO BBICOKHMU.

Msmenenue opuIiaAbHOM IPOLI@HTHOM CTaBKH OKa-
3bIBaeT BAUSHHE Ha KPEAUTHYIO chepy:

1) 3arpyaHeHUe HAM ObAErYeHHE BO3MOKHOCTH KOM-
MepuecKUX 6aHKOB IOAYIHTD KpeAuT B LlenTpassHom ban-
Ke BAMSET Ha ANKBUAHOCTD KPEAUTHBIX YUPEXKACHUM;

2) u3MeHeHHe OQUIMAABHO CTABKU O3HAYAET YAOPO-
JKaHIe UAH YAellleBACHHe KPEANTAa KOMMEPYeCKHIX 6aHKOB
AASL KAMEHTYPBI, TaK KaK IMPOMCXOAUT U3MEHEHHUe IIPo-
LIEHTHBIX CTaBOK 110 aKTUBHBIM KPEAUTHBIM OTI€PALIHAM.

HeaocrarkoM mcroab3oBaHus peQuHAHCHPOBAHHUS
P MPOBEACHUH ACHEKHO-KPEAUTHOM IIOAUTHKY SABAS-
€TCs TO, YTO 3TOT METOA 3aTPAaruBaeT AUIIb KOMMepUYeCKue
6anku. Ecan pe¢punaHCcHpOBaHYe HCIIOAB3YETCSI MAAO AU
ocyectBAstercs: He B LeHTpaAbHOM OaHKe, TO YKa3aHHBII
METOA IOYTH IIOAHOCTDIO TepsieT CBOIO 3QPEKTUBHOCTD.

16,0
k r S 2 O A
14,0
12,0 T
10,0
8,0
6,0 —.\_’
4,0
2,0
i 2010 2011 2012 2013 2014 1015
== UHbdnauuma 7,3 7,4 7,0 6,8 6,1
—fll— CTaBKa pepuHaAHCMPOBAHMA 14,0 12,0 12,0 12,0 10,0 9,0
== 006a3aTeNbHble pe3epBbl 15,0 15,0 15,0 15,0 15,0 15,0

Puc. 1. U3meHeHne feHEeXHO-KPeaANTHOM NOANTUKM U nHbAsumn [2]

Omnepanuu Ha OTKPBITOM PBIHKe. [AaBHBIM HHCTY-
MEHTOM AHE)XHO-KPEAUTHOM! IOAUTHKH CTAAM MHTEPBEH-
i LleHTpasbHOrO 6aHKA, MOAYYHBIIIE HA3BAHME OIlepa-
IIMi1 HA OTKPBITOM PBIHKE. DTOT 3aKAIOYAETCS B TOM, YTO
LleHTpaAbHBIi 6aHK OCYIIIECTBASIET OIIEPALUY KYTIAU-TIPO-
AQXKH IIeHHBIX OyMar B 6aHKOBCKO# crcreme. ObbeKkTaMu
OTKPBITOTO PBIHKA SIBASETCSI TOCYAAPCTBEHHBIE IIeHHbIe
Oymarn. [TprobpereHue 1eHHbBIX OyMar y KOMMepYeCKUX
0AaHKOB YBeAHBAET PECYPChI TIOCACAHHX, COOTBETCTBEH-
HO IOBBIIIASI UX KPEAUTHbIE BO3MOXXHOCTH, X HA060pOT,
LleHTpaAbHbIE OAHKHU IIEPHOAMYECKH BHOCST M3MEHEHHUS B
YKa3aHHBII METOA KPEAUTHOTO PEryAUPOBaHHUsI, N3MEHsI-
0T MHTEHCHBHOCTb CBOUX OII€PAIIHHi, UX YaCTOTY.

Omneparuy Ha OTKPBITOM PBIHKE BIIEPBbIE CTaAH
axkruBHO npuMensiTbes B CIIIA, Kanape u Beankobpu-

TaHHUHU B CBSI3M C HAAMYHEM B 9THX CTPaHAX Pa3BUTOTO
pbIHKa eHHbIX OyMmar. [TozpHee 3TOT MeTOA KpeAUTHO-
IO peryAMpOBaHMUs IIOAYYHA BCeobliee IpHMeHeHNe U
B 3amapHoM EBpome. [AaBHOE OTAMYME AQHHOTO METO-
Ad — 9TO HCIIOAb30BaHHe HOAee THOKOrO peryAnpoBa-
HUSI, IOCKOABKY 00'heM IIOKYIIKY IIeHHBIX OyMar, a TakKe
HCIIOABb3yeMasi IPH 9TOM IIPOIjeHTHAs CTaBKa MOT'YT U3-
MEHSTbCS eXXEAHEBHO B COOTBETCTBHH C HAIIPAaBACHUEM
noantuku LlenrpassHoro 6anka. Kommepueckue 6an-
KU, YYUTBIBAsI yKA3aHHYIO 0COOEHHOCTb AAHHOTO METO-
A, AOAKHBI BHIMATE@ABHO CACAUTD 32 CBOMM QUHAHCO-
BBIM ITOAOXKEHUEM, He AOITyCKas IIPH 9TOM YXYAIIeHHUs
AMKBHUAHOCTH.

CrouT OTMETHUTB, YTO IMUCCHUSI FOCYAAPCTBEHHbIX 00-
AUTanui B Y3bekncrane octaHoBAeHO ¢ 2014 roaa. M3-3a
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9TOI'0 AASI BAUSTHHE Ha ACHEXXHYIO0 MacCy AaHHbeI HHCTpPY-
MECHT HE€ ABASCTCA MOIIIHBIM KaK B 33PY6 €>XKHBIN CTpaHax.

B O6H.IeM, HCIIOAB30BAaHNE HHCTPYMEHTOB A€HEXXHO-
KPeAI/ITHOfI IMOAMTHKHU B CTPAHE, MOJKHO CACAATDh CACAY-
HOITHE ITPEAAOIKEHHS 10 YAYHIIIEHHIO:

1. AOAXKHBI OBITH IPEATIPUHSTHI KPEAUTHBIE 9KCPAH-
cun. CokpaireHre Tpe6OBaHUIT [0 06SI3aTEABHBIM pe-
3epBaM Ha 7—-8 %, a B A€TIO3UTAX B UHOCTPAHHOM BaAIOTe
AOOUTBHCSI CHIDKeHHSI Ha S porjeHTOB. TakuM criocobom
MOXHO AOOUTBCSI AeLIEBBIX KPEAUTOB 1 pocta BBIL.

Cnucok AMTEepaTyphI:

1. 3axon o llenrpaapHoM 6amke Yz6exucrana. 21.12.1993r.//[Daexrponnsiii pecypc]. — Pesxnm pocryma:
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YCTOMYUBOCTbIO NpeAnpPUHUMATENIbCKUX CTPYKTYP

AnHOTanus: AASI yAy4INEeHMST MEXaHH3MA YIIPABACHHS KOHKYPEHTOCIIOCOOHOCTBIO U CTAOMABHOCTH IIPEATIPHU-
HUMATEAbCKHX CTPYKTYD IMPEAAATAETCS PeIleHHe CACAYIOIINX 3aAa9: OMPEeACACHHE KAIOUEBbIX IIOHATUN OTA@ABHBIX
MOAeAeH OPTaHU3ALMOHHBIX CTPYKTYp nmpeanpuarus; OIjeHKa OpraHU3aIlMOHHOMN KYABTYPBI B KOHTEKCTE MOACAH
$opmMupoBanus 3PPEeKTUBHOMN CTPYKTYPhI IPEAIPHUATHS; Pa3BUTHE CHCTEMbl MAQHMPOBAHMS OPTaHM3alMOHHbIX
MEepOIPUSATHUIL B IPEAIPHHIMATEABCKUX CTPYKTYpPaX; OPMHUPOBaHUE IPHOAIDKEHHOIN MOAEAU OPTaHH3ALIMOHHOMN
CTPYKTYPbI CMEIIAHHOT'O THUIA AAS MAABIX ITPATTPHATHIA.

KaroueBbie cAOBa: yIIpaBAeHIe, CTPYKTYPa, MEXaHH3M, KOPIIOPATHBHASI 9KOHOMUYECKas 6€30II1aCHOCTb.

ITpeAnpUHUMATeAbCKASI ACSITEABHOCTb, KaK IIPOLIeCC
IIOMCKA HOBBIX BO3MOYXHOCTEH, HCIIOAb30BAHMUS HOBBIX
TeXHOAOTHUI U HOBBIX Cdep BAOXKEHHUS KalluTara popMu-
PYeT YCAOBHSI M CIIOCOOBI XO3SIFICTBOBAHHS BO BCEX OT-
PAcAsIX U OPraHUBAIMSX, TAK KAK OCHOBHOMN (QyHKIfHe:
IPEATIPUHIMATEABCKUX CTPYKTYP B YCAOBHSIX PHIHOYHBIX
OTHOIIEHNUIT CTAHOBHTCS [IOAYYeHHE MIPUOBIAY ITPHU BBICO-
KOM yPOBHe KOHKYPEHIIUH CO CTOPOHBI KAK HAIIHOHAAD-
HBIX, TAK ¥ TPAHCHAIJIOHAABHBIX KOPIIOPAIIHIL.

IToaToMYy, BBIXOA Ha PHIHOK 6€3 rAyOOKHX 3HAHHI er0
3aKOHOB, MOTHBOB ITOBEAEHHSI [TOKYTIATEAS] M KOHKYPeH-
Ta, IPOTPECCHBHBIX METOAOB IIPOM3BOACTBA M PEAAHU-
3aI[M TOBAPOB IPUBOAHT K TOMY, YTO OTeUeCTBEHHbIH
IPOU3BOAUTEAD 3a4ACTYIO CTAHOBUTCS HEKOHKYPEHTO-
CIIOCOOHBIM.

ITospimenue 3¢p$eKTUBHOCTH 9KOHOMUIECKOTO Me-
XaHM3Ma BO MHOT'OM 3aBHCHUT U OTIPEAEASeTCS KOHKYpeH-
TOCIIOCOOHOCTBIO M yCTOMYUBOCTBIO [IPEAIPHHIMATEAD-
CKMX CTPYKTYP.

Ax. PobepTc oTMeYaeT, 9TO TPAAULIMOHHBIE MOAEAH
9KOHOMHKH, @ TAKKe YIIPaBAEHYECKIe HAYKH OOBIYHO Ae-
AQIOT COOTBETCTBYIOLIME MaTeMaTHIeCKHe IPEATOAOXKe-
HISI — O BBITYKAOCTH HA6Opa BAPUAHTOB U BOTHYTOCTH
11eAeBOM QYHKIMHU, KOTOpPbIe PaHee UCIIOAb30BAAKCDH B
dusmyeckux HayKax [ S, 67-69].

IlepBoe mpeanoAOKeHHEe — BBITYKAOCTD II€A€BOM
QYHKIIMH — IpeAyCMaTPHBAET, YTO BBIITYKAOCTDb HA6O0-
Pa AaAbTEpHATUB MMeeT MeCTO B TOM CAydae, KOTAQ BO3-
MOXXHbI ABa BapuaHTa. Bropoe npeanoaoxenne — Bo-
THYTOCTbD 1]eA€BOM QYHKIUU — CBSI3aHO C IPUPOAOH
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B3aUMOAEHCTBISI MEXAY BBIOOPOM M pe3yAbTaTAMH B
OIIPEAEACHHOM BHEIIHEN CPeAe.

PaccmoTpuM KArOUeBble MOHATHS HEKOTOPBIX MOAE-
Aefl OpraHM3auoHHbIX cTpykTyp (puc. 1.1-1.4; puc. 2).

Pe3yabTaThi
AeSATeILHOCTH

| - ———

BriGop

Puc. 1.1. Knaccuyeckas moaenb Bbibopa n
pe3ynbTaToB AeATeNIbHOCTH

Pe3yabTarhi
JeSITeJbHOCTH

Bridop

Puc. 1.2. CmellgHme B3aMMOCBA3M MeXay BbiODOpoMm
1 pesynbTatamu OesTebHOCTU

Pe3ynbrarsi
AeATebHOCTH

Bribop

Puc. 1.3. Henzornytas B3anMoCBs3b MeXay
pesynstTataMmun 4edTeNbHOCTH

B / o
Iz

A B

Puc. 1.4. CmellegHne Hem30orHyTor B3anMOoCBA3N
MexXay pesynbratamMn AeaTesIbHOCTU NPUBOANT K
OVCKPETHOMY N3MEHEHUIO Hanbonee
onTUMasbHbIX YCOBUIA

PC}yJIbTﬂTH ACATCJBbHOCTH

T

3
Bpemsn

Puc. 2. KntoyeBble NOHATUS OTAENbHbIX MOAENEN OPraHM3aLUNOHHbIX NPeanpuHUMaTENbCKUX CTPYKTYP [5]

HeunsormyTocTh cO3Aa€T OTACABHBIE IIOCAEAOBATEAD-
HbIe ToukH [ 1; 2; 3].

ITo muenmio A. A. CaBueHKO, OLIEHKY CYIeCTBYIO-
el OPTaHU3AIMOHHON KYABTYPBI B KOHTEKCTE MOAEAH
$opmupoBanus 3¢ PeKTUBHON KyABTYPBI MOXKHO IIPEA-
CTaBHUTb KaK [TOKa3aHO Ha puc. 3.

Ilpy mAaHUPOBAHMH AIOOBIX OPraHH3AIIMOHHBIX
AEVICTBHIL B IIPEATIPUHIMATEABCKHX CTPYKTypax, HeoO-
XOAMMO HCIIOAB30BaTh Mopeab PACA, rae P — maanupo-
BaHME, T. €. COCTaBACHHE IIAAHA BHEAPEHHS HEeKOM IIeAH,
Kacaloencs COBePUIeHCTBOBAHMS; /A — OCyIecTBAe-
HHE, T. €. IPOBepKa HAeH sKkcrepuMeHT; C — npoBepka,
T. €. OLIeHKAa U U3MepeHHe Pe3yAbTaTOB; A — AEHCTBHUE,
T. €. BHEAPEHHUE YCIENIHbIX Pe3yAbTaTOB M M3BACYEHHE
YPOKOB 13 omu60K (cM. puc. 4).

CaeAyromuM 9TaIIOM SIBASIETCSI pa3paboTKa MOAEAH
OPTraHU3ALUOHHOMN KYABTYPBI AASL MAABIX IIPEAPUHH-
MaTeAbCKUX CTPYKTYP, KOTOPasl HPEACTAaBASIETCS B BUAE
cMemanHoro Tuna (cM. puc. ).

HenocpeacTBeHHO, B TOProBOM OTPACAM AAHHAS MO-
AeAb BKAIOYaeT OOBIYHbIE CTPYKTYPHbIe 00pa30BaHHs, Ta-
Kre Kak QUHAHCOBbIH, MaPKETUHTOBBIH, TPAHCIIOPTHBIN
3aKyIOYHBIN, KOMMEPYECKUH B AD.

OaHako, B COBpeMEHHBIX IPEAITPHHUMATEAbCKHX
CTPYKTYPaX Ba)KHBIM SIBASIETCS y4eT BAMAHUS IIPEATIPH-
HUMATEAbCKOF CPEABI B MeXaHH3Me O0OecIIedeHUsI KOPIIo-
paTuBHOM 3KOHOMMYecKol besomacHocTu (cM. puc. 6).
3Aech 0cob0e MeCTO 3aHUMAIOT HCCAEAOBAHMUS BOIIPOCOB
BO3AEHCTBHS BHEIIHMX BO3MYIIEHNU!, BHYTPUKOPIIOpa-
THBHBIX BOSMYILIEHMM U T. A.
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Onenka cymecTByiomeii opranu3alHOHHON KYJIbTYpPhI
> ¢ MPHMEHEHHEM METOAHKH CHTYALIHOHHOH 0annbHoi
OLIEHKH /UISl BbISIBJICHHS B Heil «Y3KHX MecT»

II[)III-IHTH(! pelicHus 0 He00X0IHMOCTH
H3IMEHEeHHd opra}mzaunonﬂoﬁ KYJIbLTYPbI

\ 1
| 1
\ 1
| 1
\ 1
| I
| 1
' v v v v |
! :
: AHanu3 Anaanz AHanu3 Ananu3 |
| | cTpaTernyeckux CTPYKTYPEI CyHiecTBYOIIEro CHCTEMBI |
: IIAHOB II0 OpraHi3anuH CTHIIS noadopa, OLeHKH :
| JOCTHKCHHID PYKOBOACTRA H TMPOJABHKEHHA 1
I MOCTABJICHHbIX Kaapos :
: uenei !
| |
I Y y :
: AHaIn3 AHaJIH3 NPOLECCOB, 1
1 CYLIECTBYIOWIEH CHCTEMBI NPOTEKAWIHUX B :
: CTHMY.IHPOBAHUS OpraHH3alHu |
1
1
| l I I
| 1
I L 4 Jran I :
1
| 1
| 1
| 1
| 1
1

Y

A

Dran 'V Jran IV [« Oran III [« Iran II
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NPEANPHHHMATEIBCKHX
crpyxryp (IIC)

A %
.ffj' \\\.

JInunoCcTHEIE
XAPAKTePHCTHKH IMpnobpeTens B HueecTnumn B

PYKOBOAHTEIA » YOpABJICHHH YeT0BCHECKHI
(remaep, Bo3pact, nepeonanom IC KANHTAT

obpazoBaHue,

OMNLIT) A ¢
L
MDunancoBoe
—» Bouee cuiibHOE, 0MEBHIHOC BIIHSHNE COCTOSHHE

- Boimosno obparHoe BIHAHRE

Puc. 8. MuBecTumm B 4enoBeveckumin kanutan paboTHMKOB
npeanpUHUMATESNIbCKUX CTPYKTYP: OCHOBHbIE AeTEPMUHAHTHI [7]

ITo Moemy MHeHMIO, HarboAee 3P PEeKTUBHBIN Mexa-
HU3M yIIPaBA€HHUSI KOHKYPEHTOCIOCOOHOCTHIO IIPEATIPH-
HHMaTeAbCKUMH CTPYKTypamu paspaboranst A. M. TTpo-
xoposoii (cm. puc. 7) [4].

MexaHuU3M yIIpaBAeHHsI KOHKYPEHTOCIIOCOOHOCTBIO
IPEAIPUHIMATEAbCKMMU CTPYKTYPaMH BKAIOYAET TakKe
NPOLIECC UHBECTUIIMMI B YEAOBEYECKUI KAIIUTAA, OCHOB-
Hble AeTEPMUHAHTHI KOTOPOM IIPEACTAaBAEHBI Ha pHuC. 8.

B 3akAroueHun AAS yAydIeHUs MeXaHH3Ma YIIpaB-
A€HUSI KOHKYPEHTO-CIIOCOOHOCTBIO U YCTOMYMBO-
CTBIO TIPEATPUHMMATEABCKUX CTPYKTYP IpeAAaraercs

pelIeHNEe CAEAYIOIIUX 3aAa4: OIPEACACHHE KAKOUEBBIX
IIOHATUI OTAEABHBIX MOAEAE OPTAaHMU3ALIMOHHBIX IIPEA-
IPHHUMATEABCKHMX CTPYKTYP; OLI€HKA OPraHU3allMOHHON
KYABTYPBI B KOHTEKCTe MOAEAU POPMHUPOBaHIS 3P Pek-
THBHO IPEATIPUHIMATEABCKOM CTPYKTYPbI; pa3paboTKa
CUCTEMbI ITAAHUPOBAHMS OPTAaHU3ALMOHHBIX ACHCTBUM
B IIPEAITPHHUMATEAbCKUX CTPYKTYpPax; ¢opMUpOBaHHe
IIPUMEPHON MOAEAN OPTaHU3ALMOHHOM CTPYKTYPBI CMe-
IIAHHOTO THIIA AASL MAABIX IPEATIPUATHM; YIeT BAUSHUS
IPEAIPHHIMATEABCKOI CPeABl B MeXaHH3Me obecriede-
HUSI KOPIIOPATHBHOM 9KOHOMHYECKOM 0€30I1aCHOCTH.
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AnsoTanms: B craTbe paccMOTpeHBI IIOAXOABI K pa3paboTKe CTpaTerndecKux IMAAHOB ropoaa. IlpearoskeHo

METOAOAOTHIO Pa3pabOTKHU COLIHO-IKOAOTO-9KOHOMUYECKHX CTPATETHI Pa3BUTHSI TOPOACKUX TEPPUTOPHIL HA OCHOBE

OII€HKH Ka4yeCTBa FOPOACKOﬁ CP€ADL, ITO AQAE€T BO3SMOXXHOCTD BKAIOUHUTD M 9KOAOTHIECKYIO COCTABASIONYIO.
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Cp€ADL, pa3BUTHE.

JKu3Hp coBpeMeHHOro 061ecTBa HEBO3MOXKHA Oe3
IpeABUAEHHS OYAYIIEro, OIpeAeACHHUS [jeAel 1 3aAad
ero pa3BUTHsI, 000CHOBAHHUS CPEACTB AOCTIDKEHHS I10-
CTaBAEHHBIX IIeAefl, TO eCTb 6e3 CTpaTeruy pa3BUTHS Ha
OIIpeACACHHBIN IEPUOA BPEMEHH.

Conno-3K0A0Tr0-9KOHOMUYECKUE CTPATEeTUH Pa3BU-
THUSI TOPOACKOM TEPPUTOPUU CETOAHS PaCCMaTPUBACTCS
KaK OAMH M3 IIePCIIeKTUBHBIX 1 3¢ GeKTUBHBIX MEXaHU3MOB
PeaAU3aLIK AOATOCPOYHOM TEPPUTOPHUAABHOM TOAUTHUKI
B YCAOBHSIX CAMOOPTaHH3AIIMH FOPOACKHX OOIIHH.

ITounck 3¢ PpeKTHUBHBIX MOAEAEH COITHO-3KOAOT0-3KO-
HOMHMYECKOI'O Pa3BUTHS FOPOACKUX TePPUTOPHH OIIpeAe-
AsieT HeOOXOAMMOCTD HCIIOAb30BAHHSI CTPATEIUYECKOTO
IAQHUPOBAHMSI AASL ITOMCKA HanOOAee ONTHMAABHBIX
CTpaTerufl TePPUTOPUAABHOIO Pa3BUTHS, C YYeTOM
IIPUOPUTETOB, OIlpeAeAeHHbIX IIporpammoit aeficTBuit
«IToBecrka AHg Ha XXI Bex>», «IocyaapcTBeHHOM cTpa-
TeTMU PerMOHAABHOIO Pa3BUTHUS YKPAWHBI HA IEPUOA

A0 2015 ropa>, 3akoHoM YkpauHsl «O CTUMYAMPOBAaHHU
pasBUTUS perHoHOB>» [ 1-3].

AASL AOCTHDKEHHS IOAOKUTEABHOTO 3P PeKTa pasBH-
THS TOPOACKOJ TEPPUTOPHUH OOABIIYIO POAb UT'PAeT Ipa-
BHABHASI M HAYYHO 0OOCHOBAHHAS METOAMKA Pa3paboTKu
CTPATeruyecKoro raaHa passurus. Ha AoaHHbIN MOMeHT B
HayKe ellle He CAOXKMAOCD @AHOTO IIOHUMaHUS IIPOIIeAy-
PBI M CTPYKTYPBI IIPOIecca pa3paboTKH CTPaTernyeckKux
nAaHoB passutus. CylecTByeT mpobaeMa HeolpeAeAeH-
HOCTH B YaCTH BBIOOPA U HCIIOAb30BAHMS METOAUYECKOTO
HMHCTPYMEHTAPHs Ha Pa3AUYHbIX dTAIlaX CTPATeruyecKo-
IO IAQHUPOBAHUS.

B coBpemeHHO# npakTHKe yIIpaBAeHHUs Hall. XO3sH-
CTBOM IIPHUMEHSIOTCS CGOPMHPOBAHHbIE MHPOBBIM OIIbI-
TOM METOAUYECKIE IIOAXOABI K Pa3pabOTKe CTpaTermiecKux
naanoB (aaroputm Beiian, Mopeab MeitepcoH, MEHOTOCTY-
IIeHYaToe MAAHHPOBAHHE, METOAOAOTHS METPOIIOAUTEH-
cxoro maanuposanus ®. Xeitsyp) (4, 66-70] (puc. 1).
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Puc. 1. Anropntmbl CTpaTernyeckoro niaaHupoBaHng ropoaa

CPaBHI/ITeAbeII;I AHAAN3 AAHHBIX AATOPHUTMOB II0- FOPOACKI/IG TEPPUTOPHH SBASIIOTCS HMCTOYHHKAMHU

Ka3bIBaeT, YTO OHM TECHO CBSI3aHBI MEXAY COOOM M B COLIMAABHBIX, ACMOIPaQUIECKUX, TEXHOTEHHBIX H APYTHX
[IeAOM OTP’KAIOT JTAIlbl IPUHSTHS yIIPABACHYECKHX  MEXAHH3MOB BO3AEHCTBHS Ha CpeAy OOHTAaHUS YeAOBe-

peleHui. Ka U XapaKTePUSYIOTCSI OCOOEHHO BHICOKON AMHAMUKOM
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PasBUTHS, KOTOPasl, B CBOI0 O4YepeAb, HHHUIJUUPYeET ObI-
CTpOe HApACTAHHE COLIUAABHBIX IIPOOAEM, KOHIIEHTPALIUIO
(UHAHCOBBIX IIOTOKOB, YXYAIIEHHE 9KOAOTHH, a TAKKe
H3MEeHEHHE METOAOB YIIPAaBACHHUS 9KOHOMHKOM rOpoAa.

Ilpu oTcyTCTBUM AOAKHOTO BHMMAHUSA K BOIIPOCAM
YCTOMYHMBOTO Pa3BUTHUSA FOPOACKON TEPPUTOPUU BO3-
MOXHO OBICTpPOE U pe3Koe YCHACHHE AUCIIPOIIOPLHI B
9KOHOMUKE TOPOAQ, 000CTpeHHe IIPOTUBOPEUHIL COLIU-
AAPHO-9KOHOMHUYECKOM CUCTEMBI.

CoBpeMeHHOE COITAABHO-9KOHOMHUYECKOE Pa3BHU-
THe, HAIPaBAEHHOE HA YCKOpPEHHOe IOTpebAeHue pe-
CYypCOB U Pa3pylleHHe IPHUPOADI C I[EABIO TIOAYIEHHS
MaKCHMAABHOM MPUOBIAH, YTO YIPOXKAeT TAOOAABHOM
9KOAOTHYECKOM KaTacTpO PO

Han60ApInyro BEIpasKEeHHOCTh 9KOAOTHYECKHX IIPO-
6AeM HMEIOT MeCTa C HaOOAbIIel KOHIIEHTPALHEH AI0-
Aeil — B IIOCEACHHUSIX PA3AHYHOIO PAHTa, K OCOOEHHO
HAa TEPPUTOPHUSIX C IIPOMBIIMIACHHO YpOaHU3UPOBAHHBIM
THUIIOM IIpUpOAOTIOAb30BaHusA. Ha ceropns aTor Bompoc
BeChbMa aKTyaAeH — ypOaHHU3aIus IPeBPATHAACH B TAO-
GaAbHOe SIBACHHE, CBSI3aHHOE C IPOOAEMaMU HAPOAOHA-
CeAeHHsI, 0eAHOCTH, 9KOAOTUYECKO 0€30IIACHOCTU U T. A.

OmnpepeseHre cOOCTBEHHOM MOAEAH CTPATETHH pas-
BUTHS TOPOACKON TEPPUTOPHU — BAKHOE U HEOOXOAU-
MO€ AEAO PYKOBOAMTEAEH CTPYKTYPHBIX IIOAPA3ACACHHI
AAMUHHCTPALIUH FOPOAQ, IKCIIepToB U y4eHbIX. [Ipu ero
pelleHrN HeOOXOAUMO YYHUTHIBATH COBPEMEHHOE COCTO-
SHME 3KOHOMMKHM TOPOAQ, €r0 PecypCHbIM IOTeHITHAA
(TpyAOBblE U TPHPOAHBIE PECYpChb, HAyYHO-TEXHUHYE-
CKyI0 6a3y), OCOOEHHOCTH COIHAABHO-TIOAUTHYECKHX
OTHOIIEHHUH, ero reorpadpuyecKoe MOAOXKeHHe — TO eCTh
BO3MOXXHOCTH FOPOACKO# TeppuTopHu. Fcxoas us aToro,
CAEAYET OIIPEAEAUTD IleAb, KOTOPOM AOAXKEH AOCTHYD IO-
POA B CBOeM pa3BUTHHU. B cOBpeMeHHbIX yCAOBHAX II€ABIO
CTpPaTern4ecKoro MAAHUPOBAHHS AOAYKHO OBbITH, I10 HAIIIe-
My MHEHUIO, 0becriedeHre BBIXOAA U3 KPU3KCA F CO3AAHUE
YCAOBHII AASI COAAQHCHPOBAHHOTO YCTOMYMBOTO Pa3BUTHS
rOpoAOB. DTO pa3BHUTHE IPEANIOAAraeT pOpMHpPOBaAHHE
9KOHOMHUYECKOTO ITOTEeHIIMAAA 1 IIOAHOLIEHHOM >KU3HEeH-
HOIT CPEABI AASI COBPEMEHHOTO U OYAYIIHX IIOKOAEHHI Ha
OCHOBE PalJUOHAABHOTO HCTIOAb30BaHUs Pecypcos (pH-
POAHBIX, TPYAOBBIX, IPOM3BOACTBEHHDIX, HAyYHO-TEX-
HUYECKHX, HHTEAAKTYAABHBIX, 9KOAOTHYECKHX U T.A.),
TeXHOAOTHUYECKOIO IepeOCHAI[eHNs U PeCTPYKTypH3a-
LUU IPEATPUATUMN, COBEPUIEHCTBOBAHUSA COITMAABHOM,
IIPOM3BOACTBEHHOM, TPAaHCIIOPTHOM, KOMMYHHKATUBHO-
MHPOPMALMOHHOM, HHXKeHEPHOM, 9KOAOTHYeCKOl HHPpa-
CTPYKTYPbl, yAYYIIEHUs YCAOBUH IPOXXUBAHUS, OTABIXA
03AOPOBAEHNSI, COXPAHEHHsT OUOAOTHIECKOTO Pa3HOObpa-
31 U KyABTYPHOTO HAaCAGAMSL

CymecTByeT y>ke HeKOTOPBIH YKPAUHCKHIA OIIBIT, CO-
YeTAOIINIT B cebe AydIlIve YepThl PA3ANYHBIX HHOCTPAH-
HBIX METOAUK. ITO >ke KacaeTcs HHCTPYMEHTOB peaAH-
3aIlMM CTPATeruil Pa3BUTHS, TO Y KQXKAOTO TOPOAA eCThb
CBOH, TOPOM YHHKAAbHbIE, CPEACTBA.

ITocae npoBeaeHM AUCTAaHIIMOHHOTO HCCAEAOBAHUS
Copep KaHus OPUITUAABHBIX CAiTOB OPTAaHOB MECTHOTO
CaMOYIIpaBAEHUS KPYTHEHIINX TOPOAOB YKPAUHBI MOX-
HO CKQ3aTb, YTO CTPATETHIeCKIe [IAAHBI Pa3padaThIBAIOT-
Cs IIPEUMYIIeCTBEHHO B OOABIINX HACEACHHBIX ITYHKTAX,
00AACTHBIX LIEHTPAX HAU TOPOAAX 00AACTHOTO OAYHHE-
H1A. UT0 KacaeTcss MAABIX TOPOAOB PalOHHOTO 3HAYEHHS,
TO AUIIb AMHHIIBI CO3AAAN CBOU CTpaTeruyecKue MAAHBI,
pas3paboTaAu CTpaTerum.

Tak, B Cymckoit obaactu Takue ropoaa kak Cymsi,
IMocrka, KonoTon mMeror crparermyeckue IAaHbI, a
AxrtpipKa, IAyx0oB, POMHBI MIMEIOT TOABKO ITPOTPaMMBbI
COIIMaABHO-9KOHOMHUYecKoro passurus. [Ipu ux pacemo-
TPEeHHUH OOHAPY)KEHbI TOABKO €AHHYHBIE CAYYAH yueTa
9KOAOTMYECKOM COCTaBASIIOIeN pasBUTHS B Ipoljecce
$opMHUPOBaHHS CTPATErUYeCKOrO IAAHA.

Heo6x0AMMO OTMETHTD, 9YTO MHOTHE 3KOAOIH-
JecKue MpoOAEMBI TOPOAOB OOYCAOBAEHBI HE TOABKO
mpoleccaMu ypOaHU3aLUH, CKOABKO HEAOCTATKAMH B
YIPaBA€HMH, IAAHUPOBAHUU M OTCYTCTBHM COTAACO-
BaHHOM ITIOAMTUKHU TOPOACKOro pasputus. CoBepineH-
CTBOBaHMeE ITPOIlecca yIpaBAEHUSA FOPOACKOM CpeAoH
IIOMOKeT M36eXaTb MHOIHX 9KOAOTHYECKHX IIPObAeM
IpHU pa3paboTKe OpraHaMH 3aKOHOAATEABHO 1 HCIIOA-
HUTEABHOI BAACTH B3BEIIeHHOI IIOAUTUKHU B 06AACTH
aKoAOTrHYecKoil 6esomacHocTu. IIpu aTOM HapO YeTKO
OIIPEAEAHTD, YTO TAaKOE KaueCTBO TOPOACKOM CpeAbl,
KOTOpO€e IIOHMUMAETCs KaK «COBOKYITHOCTb GpUKCHUPO-
BaHHBIX CBOMCTB TEPPUTOPHH, OIIPEACASION[Ue CTeNIeHb
IPUTOAHOCTH KaK CPeAbl OOUTaHHUS YeAOBEKA U BO3MOX-
HOCTH ITOBBIIIEHHNS 3TON CTEIICHU > .

OcHoBHas 3apa4a yIIpaBAEHHS KaueCTBOM FOPOACKOH
cpeAbl — obecIiedeHre YCTOMYMBOTrO GYHKIIMOHHPOBA-
HUS M Pa3BUTHS BCeX KOMIIOHEHTOB T'OPOACKOM 3KOCH-
creMbl. Pemenue aToi 3apayM MMeeT Ype3BbIYANHYIO
BA)XHOCTB, KaK B TAOOAABHOM MacIITade, TAK ¥ HA yPOBHE
OTAEABHBIX TOPOAOB, TAK KaK OOABIIASI YACTb HACEACHHUS
B HaCTOsIee BpeMs IPOXKUBAET B TOPOAAX U TEHACHIIMSA
POCTa TOPOACKOTO HaCeACHUS OYAET COXPAHATHCS.

T'opop — aT0 axocucrema. ['opop He MoxeT cyme-
CTBOBATb KaK 3aMKHYyTas akocuctema. Ha Taxoit yp-
OaHU3UPOBAHHON TEPPUTOPHUU IIPUPOAA UCIIBITHIBAET
CHABHOE aHTPOIOTEHHOE BO3ACHCTBHE. DTO IIPUBOAUT
K YaCTUYHOI, 2 HHOTAA AQXKe K IIOAHO IIOTepe CI1oco6-
HOCTH BO3AYXa, BOABL U IIOYB K CAMOBOCCTAaHOBACHHIO,
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paspyIeHus TeOAOTMIeCKOTO CTPOEHUS 3eMHOM KOPhI K
THAPOTreOAOrMYeCKUX peskuMoB. Ecar ropoackas cpeaa
He KOMIIEHCHPOBAAQ 3Ty CIIOCOOHOCTD, HCIIOAB3YSI IIPH-
AeTaloIue 30HbI, TO B Pe3yAbTaTe CBOET0 Pa3BUTH OHA
OBI A€TPAAUPOBAAA.

KadecTBO TOpPOACKOI CpeABbl OIfeHHBACTCS CUCTe-
MO COBOKYIIHBIX CAHUTaPHO-TUTHEHUYECKHX B 9KOAO-
rUYeCKUX TpeOGoBaHMil. DTU TPeOOBAHUS BHIPAXKAIOTCSI
CHUCTEMOH IOKa3aTeAeH, IMO3BOASIONIUX OXapaKTepu-
30BaTh yXyALIEHHE COCTOSHMS OKPY>KAIOIIel CpeAbl U
3AOPOBbS JKUTEAEN.

Ha ceropnamuuii AéHb pa3AnyHble pUHAHCOBBHIE,
IPAaAOCTPOUTEABHBIE M APXUTEKTYPHbIE OPraHU3aluu
COCTABASIIOT PEUTHHIY TOPOAOB, B KOTOPHIX AAIOT KOM-
MIAEKCHYIO OILIeHKY COBOKYITHOCTH 3KOHOMHMYECKHX,
COIIMAABHBIX M 9KOAOTMYECKUX IapaMeTPOB pa3BU-
THA U QYHKIIMOHMPOBAHUS FOPOAOB: AOXOABL M pac-
XOABI HaCeAeHHS, 00beM HMHBECTHUIIUMN B >KMAUIIHOE
CTPOMUTEABCTBO U OCHOBHBIE POHADI, COCTOSIHHE 3APaA-
BOOXpaHeHHs], 0Opa3oBaHMsI U COLUAABHON Cepsl,
[IOKYTIaTeAbHAs] CIIOCOOHOCTh HACEAEHUS, YPOBEHb
IPeCTYIHOCTH U TOMY mopobHOoe. OAHAKO, Ha Haml
B3TASIA, AAHHBIE TIOAXOABI B OOABIIEN CTEIIeHH OIjeHHU-
BAIOT YPOBEHD M KA4eCTBO )XM3HU HACEACHMS TOPOAA B
IIEAOM HAU OTAEABHBIX €€ COCTABASIOIINX (HanpnMep,
9KOAOTHYECKOTO 6Aaron0qu1xm), YyeM KaueCTBO UMEHHO
TOPOACKOM CpeAbl B KOMPOPTHOCTH IpeObIBAaHUS Ha-
CeAeHUs Ha AAHHOU TePPUTOPHUHU.

B cBsi3u ¢ 9TUM, BO3HHKAeT HEOOXOAUMOCTD pas-
PabOTKU METOAMYECKOTO MOAXOAQ K OLleHKe KadecTBa
TOPOACKOM CPeAbl M IIOCTPOEHHUS Ha 3TOM OCHOBE MH-
TErPAABHOTIO IIOKA3aTeAs, KOTOPBIIA OTPaXkaA ObI CAOXK-
HOCTb TOPOACKOM CPeAbI KaK IIPOCTPAHCTBA CYIeCTBO-
BaHUSA M B3aUMOAEHCTBHS COOOIEeCTB.

AAs OIleHKH KayecTBa FOPOACKOM CpeAbl IIpeAAara-
€M HCIIOAb30BaTh KOMIIAEKCHBIN ITOKa3aTeAb KauyeCcTBa

TOPOACKOM CpPeAbl, KOTOPBIN YYUTBIBAET CACAYIOIIUE
HAITPAaBACHHUS:
1. JKuammmsbie ycAoBuSL.

2. Topoackoit 6AaroycTpocTBo.

3. CocrosiHue OKpYy>KaIoIIei CPEABL.

4. KyAbTypHO-AyXOBHOE IPOCTPAHCTBO.

S. PaspemmureAbHble 1 001[eCTBEHHbIE IIPOCTPAHCTBA.

6. TpancnoprHas HHPPACTPYKTYpa U COCTOSHHUE
AOPOXXHOTO XO3SHCTBA.

7. MHCTUTYLMOHAABHBIE YCAOBIL.

8. TIAOTHOCTP 9KOHOMUYECKOIO HCIIOAB3OBAHI

TEPPUTOPHH U IIPOCTPAHCTBO OBITOBOTO 0OCAY-
SKUBaHUS HACEACHU.

9. OObmecTBeHHas 6€30IaCHOCTbD.

10. DxoHOMUYECKOE TIOAOKEHHE.

IpakTryeckas 3HAYUMOCTD KOMIIAEKCHOM OLIeHKU
COCTOSIHHSI TOPOACKOI CPEABI 3aKAIOUAETCS B TOM, 4TO
OHa SIBASIETCSI UHPOPMALIMOHHOM OCHOBO U IIO3BOASIET
IIPOBOAWTD HAOAIOAEHNE 32 PA3AMYHBIMU KOMIIOHEHTAMU
TOPOACKOI1 CPEADL, BBISIBUTH AOKAABHbBIE BO3MOXKHOCTH
pasBUTHS, paspabaThBaTh COLIMO-9KOAOTO-IKOHOMHU-
YecKye CTpaTernyeckye IAAHbI Pa3BUTHUSI TOPOAOB, HC-
[IOAB30BATh PE3YABTATHI OLJEHKU TOPOACKOI CPEABL AASL
[POBEACHUS] IOAUTHKHI TOPOAOB U TEPPUTOPHIL

Taxum 06pa3oM, BaXKHEHIINM HHCTPYMEHTOM YIIPaB-
AEHVISI TOPOACKON TePPUTOPHENt SIBASIFOTCS. CTPATernu
PasBUTHS, IOCKOABKY MIMEHHO OHU 3aAQI0T OCHOBHBIE
LIeAH, HALIPABACHUS ACSITEABHOCTH U IIPOrPaMMy Aeil-
CTBUI1 OPraHOB MECTHOIO CaMOYIIPaBAEHMs IIO Kade-
CTBEHHOMY YAYYIIEHHIO YPOBHS XU3HU HACEACHUSI CO-
OTBETCTBYIOLIEH TEPPUTOPUHL.

Conno-3K0AOr0-aKOHOMIYECKHE CTPATEriy pasBu-
THS BBITOAHSIOT QYHKIHIO IIPOTHBOAENCTBIS OTPHULIA-
TEABHBIM (GAKTOPAM U YCHACHUS [IOAOKUTEABHBIX pak-
TOPOB BHYTPEHHeI1 1 BHEIIHE CPeAbI AASL ObecIiedeH st
[POrPECCUBHOTO Pa3BUTHS TOPOACKOI TEPPUTOPHUHL.
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Die Personalpolitik im Qualitaitsmanagementsystem
der Personalkapazitat

Abstrakt: Die Personalkapazitit ist die Schliisselressource, die in bedeutendem Grade das Niveau der Konkur-
renzfihigkeit und die Richtungen der Entwicklung der Unternehmen bestimmt. Ausgehend davon, die qualitativen
Charakteristiken des Personals der Unternehmen, dynamisch nach der Natur, sollen ein Objekt der Personalpolitik,
realisiert entsprechend den Zielen des Unternehmens und gerichtet auf die Vervollkommnung der qualitativen
Parameter der Arbeiter, werden. Also wird das Herangehen, das die Personalpolitik wie das Leitungsinstrument der

Qualitit der Personalkapazitit betrachtet, sehr aktuell vorgestellt.

Stichworter: Personalkapazitit, Qualitit der Personalkapazitit, Personalpolitik, Richtungen der Personalpolitik,

staatliche Korperschaften.

Die Personalkapazitit, die mit der Reihe der quali-
tativen Charakteristiken verliehend, notwendig fiir die
Bildung, der Erhaltung und der Entwicklung der sozia-
len-werktitigen Komponente der Wirtschaft des Landes,
werden von der Wirtschaftswissenschaft und der Praxis
der Wirtschaftsfilhrung wie die Schliisselressource be-
trachtet, die die Entwicklung eines beliebigen sozialoko-
nomischen Systems gewihrleistet. Gerade der Mensch
und sein Werk sind der Hauptfaktor der Entwicklung der
Wirtschaft, dass die Klassiker der politischen Okonomie
behaupteten und es ist von den zahlreichen Forschungen
der einheimischen und auslidndischen Gelehrten bestatigt.

Die Fihigkeiten, die Fertigkeiten, die Meisterschaf-
ten, die Kenntnisse, die Motivation zum Werk — das sind
die qualitativen Charakteristiken der Arbeiter, die ins-
gesamt die Personalkapazitit der sozial-6konomischen
Systeme bilden. So ist von der wichtigsten Bedingung
der Entwicklung des Unternehmens (des Systems des
Mikroniveaus) die Qualitit der Personalkapazitit, und
ein Hauptinstrument der Einwirkung auf ihren Zustand
(Qualitit) ist die Personalpolitik, die abgefasste und gel-
tend aufgrund der strategisch bedeutsamen Prinzipien
und nach verschiedenen Richtungen realisiert wird.

Die besondere Bedeutsamkeit haben die Probleme
des Qualititsmanagementsystem der Personalkapazitit
auf den Unternehmen, die die staatliche Korperschaf-
ten bilden, da fiir heute die Sphiren des Funktionierens
der staatlichen Korperschaften strategisch wichtig fiir

die Entwicklung der russischen Wirtschaft der folgen-
den Zweige erfassen: Flugzeug- und Schiffsbau, Stadt-
werke, Entwicklung der Herstellung und den Export
der Hochtechnologieproduktion, Atomenergetik u. a.,
deren Entwicklung die Méglichkeiten der qualitativen
Umgestaltungen der Wirtschaft des Landes bedingen
wird. Ein Schlisselfaktor des Erfolges der Entwicklung
der gegebenen Zweige ist nicht nur die Heranziehung
und der Bindung in den Gesellschaften der hochqua-
lifizierten Fachkrifte, sondern auch die Entwicklung
des Potentials der Arbeiter, die Aufrechterhaltung des
Niveaus ihrer Konkurrenzfihigkeit und die Erhchung
der Ausbildungs-Qualifikationscharakteristiken, dass es
moglich ist, mittels der Entwicklung und der Realisie-
rung der wirksamen Personalpolitik zu gewahrleisten.

Mit der Gesamtheit der Normen, der Regeln und
der Prozeduren, gerufen die Personalstrategie der
Organisation zu realisieren, charakterisiert worden,
erfasst die Personalpolitik eine Menge der Richtun-
gen. Die russischen staatlichen Korperschaften, abzie-
lend in Russland die neue Wirtschaft zu entwickeln,
realisieren alle méglichen Richtungen der betrachteten
Politik und bei weitem nicht immer 6ffnen die Stra-
tegien im Gebiet des Personalmanagementes nicht
(Tabelle 1), dass die Loyalitit der Fachkrifte in vieler
Hinsicht erhoht hatte und hat wirksamer ermoglicht,
die abgesonderten Mafiregeln nach der Verwaltung der
Arbeitsmotivation zu realisieren.
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Tabelle 1. — Die grundlegenden Komponenten der Strategie der Personalverwaltung
und der Personalpolitik der russischen staatlichen Kérperschaften

Griindungen der Personalstrategie und der Personalpolitik

Aufenwirtschaftsbank

Die Orientiertheit auf die Anwendung des modernen Herangehens und der besten weltweiten Praxis auf dem
Gebiet der Personalverwaltung;

Die Erhohung der Flexibilitit des Personalverwaltungssystems;

Die Erweiterung der Wechselwirkung im Rahmen der zwischenstaatlichen Vereinigungen fiir die professionelle
Entwicklung des Personals und des Erfahrungsaustausches;

Uberfithrung des Personalverwaltungssystems auf der einheitlichen Programmbasis.

Staatliche Korperschaft der Atomenergie «Rossatom>

Die Einfithrung der Schliisselkennziffern der Effektivitit;

Die Umgestaltung der Strategie der Korperschaft in den individuellen und kollektiven Zielen der Titigkeit;
Die Identifizierung der potentiellen Kandidaten fiir die Horizontal- und Vertikaleinstellungen;

Die Verbindung der Entlohnung mit den individuellen Ergebnissen des Arbeiters und der Entwicklung des
Arbeiters.

Vereinigte Flugzeugbau-Holding

Die Bildung und die Entwicklung der Innovationsprofimannschaft der Gleichgesinnten, fihig, die dynamische
Entwicklung der Korperschaft zu gewihrleisten;

Die Bildung des Systems der ununterbrochenen korporativen Ausbildung;

Die Bildung der Basis der Formbildungseinrichtungen;

Die Bildung des Systems der Rotation, des Karriereausbaues und der Bildung der Personelreserve;

Die Bildung des Entlohnungssystems, die von den Ergebnissen des Werkes abhingt;

Die Offenheit der Personalpolitik;

Die Erhohung der Attraktivitit der Korperschaft wie des Arbeitgebers.

Quelle: [4; S;7].

Die Politik der Personalentwicklung, notwendig fiir ~ sich es mit dem scharfen Bediirfnis der Korperschaften

die stindige Erhohung der Qualifikationscharakteristiken ~ nach dem wirklich qualifizierten Personal, und in vieler

der Personalkapazitit, die die grundlegenden Komponen-  Hinsicht auch damit, dass die Politik der Personalentwick-

ten der Qualitat darstellen, ist tatsichlich in allen staatli-  lungsehr vielfiltig ist und eine Menge der Richtungen und

chen Korperschaften vorgestellt. In vieler Hinsicht klirt ~ der Veranstaltungen einschlieffen.

Tabelle 2. — Die Hauptrichtungen der Politik der Personalentwicklung der staatlichen Koérperschaften

Die Hauptrichtungen der Politik der Personalentwicklung

Vereinigte Schiffsbaugesellschaft

Die Versorgung des hohen Niveaus der Qualitit des Personals auf Kosten von den Programmen der Erh6hung
der Qualifikation;

Die Organisation der Praktiken auf den besten Unternehmen des weltweiten Schiffsbaues;

Die Erhéhung der Qualitit der Ausbildung in den Formbildungseinrichtungen (die Entwicklung zusammen
mit den Formbildungseinrichtungen der Programme der Ausbildung, die den Bediirfnissen der modernen
Produktion antworten);

Die Bildung der korporativen Universitit fiir die Vorbereitung der Formverwaltungsfachkrifte.

Auflenwirtschaftsbank

Die Erweiterung des Verzeichnisses der Ausbildungsveranstaltungen, die auf die Entwicklung bestimmter
Personlichkeitsqualititen und die Verwaltungsfertigkeiten gerichtet sind;

Die Entwicklung der Realisierung der Ausbildungsprogramme, die auf die Entwicklung der Fithrungs- und Ver-
waltungsqualititen der Leiter ausgerichtet sind;

Die Entwicklung des Systems der Anpassung der neuen Mitarbeiter;

Die Vervollkommnung des Programms «Laufbahnmanagement der Fachkrifte>.

Quelle: [4,6].
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So kann die Politik der Personalentwicklung kom-
plex sein und auf die Politik der professionellen Ausbil-
dung, der Umschulung, der Erh6hung der Qualifikation,
die planmaflige Karriere oder die professionelle Karrie-
re orientieren, oder kann mehr fokussiert sein und die
Aufmerksamkeit einem oder mehreren Elementen zu
widmen (sehen. Tabelle 2).

Die Politik der Belohnung wie die Richtung der Per-
sonalpolitik, beitragend der Erhéhung des Niveaus der
Motivation der Fachkrifte, die als ein ihrer komplizier-
testen und gleichzeitig bedeutsamen Komponenten der
Qualitit der Personalkapazitit betrachtet wird, kann in
breiter und, entsprechend, in engen Schnitt betrach-
tet werden. Die letzte Variante vermutet die Realisie-
rung der Veranstaltungen im Rahmen der materiellen

Stimulierung des Werkes der Arbeiter und unter den
Bedingungen der russischen Wirklichkeit fordert die
hochste Aufmerksmbkeit seitens der Arbeitgeber, da die
materielle Stimulierung wirksamst und bedeutsam fiir
die russischen Arbeiter ist.

Das breitere Herangehen an das Verstindnis der Po-
litik der Belohnung vermutet die Forschung und das
periodische Monitoring der Zufriedenheit des Perso-
nals von der Arbeit, den Ergebnissen des Werkes, die
Entwicklung des Wertsystems des Personals, sowie des
Systems der Motivation und der Stimulierung. Aber,
wie die Forschung vorfiihrt, sogar ist in jenen staatli-
chen Koérperschaften, in die die Personalpolitik den
genug aktiven Charakter trigt, die Politik der Beloh-
nung vom Ideal fern (der Tabelle 3).

Tabelle 3. — Die Hauptrichtungen und die Prinzipien der Realisierung der
Politik der Belohnung in den staatlichen Kérperschaften

Die Richtungen und die Prinzipien der Realisierung der Politik der Belohnung

Vereinigte Flugzeugbau-Holding

Die Bildung des Belohnungssystems, das die Abhingigkeit der Belohnung von den Ergebnissen des Werkes
gewihrleistet;

Die Entwicklung des Projektes nach der Vervollkommnung des Entlohnungssystems und der Motivation der
Fachkrifte, dessen Ziele sind: die Vervollkommnung des korporativen Systems der Motivation und die Einfiih-
rung des einheitlichen Entlohnungssystems in allen Gesellschaften der Korperschaft;

Die Entwicklung und die Einfithrung der einheitlichen Politik auf dem Gebiet der sozialen Ermafigungen und
Garantien in allen Gesellschaften der Korperschaft;

Die Entwicklung des korporativen Hypothekensprogramms.

Staatliche Korperschaft der Atomenergie «Rossatom>

Die Vervollkommnung der Motivationspolitik, die auf dem Konkurrenzgehalt und die sozialen Garantien
gegriindet wird;

Zugrunde der Entlohnung der Fachkrifte liegt das Prinzip der individuellen Verantwortung fiir das mefibaren
Ergebnis;

Die Berufsentwicklung geschieht als Ergebnis der Einschitzung der Qualitit der Arbeiten und des Personlich-
keitspotentials;

Die Handlung des Einheitlichen Entlohnungssystems, in deren Grundlage das durchgehende Fachstaffelungs-
system liegt;

Die Beriicksichtigung der regionalen Ubersichten der Gehilter;

Als Ergebnis der jahrlichen Einschitzung der Errungenschaft der individuellen Ziele, des Vorhandenseins des
Personlichkeitspotentials, der Qualitit der Arbeiten und der Produktivitit klart sich das Niveau des integrierten
fordernden Zuschlages.

Quelle: [S; 7].

Die Politik der Belohnung, realisiert aufgrund des
komplexen Herangehens, ist wirksamer in der lang-
fristigen Periode der Zeit, aber dabei vermutet die
bedeutenden Bemiihungen fiir die Realisierung und
die unbedingte Beriicksichtigung der grundlegenden
Prinzipien, solcher wie die Gerechtigkeit des Entluh-
nungssystems der Fachkrifte, ihre Rechtzeitigkeit,
Komplexitit, Beseitigung der Demotivationsaktoren,

die Beriicksichtigung der Bediirfnisse und der Motive
des Personals und anderer.

Bei der Analyse der Motive und der Bediirfnisse des
Personals entsteht die Notwendigkeit der Regelung der
Faktoren, die die Motiviertheit der Fachkrifte und ihre
Dynamik beeinflussen oft. Die Geschwindigkeit der Ver-
dnderlichkeit der Motive, sowie ihre Ausrichtung und die
Stufe der Einwirkung, kliren sich vom iiberwiegenden
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System der sozial-werktitigen Beziehungen auf dem
Makroniveau in vieler Hinsicht, jedoch kann die Politik
der Gesellschaft den wirksamen Einfluss auf die Moti-
vation des Personals auch leisten und die Leitung seines
Arbeitsverhaltens durchfiithren.

Die tiefe Individualisierung der Faktoren, die die
Motivation des Personals beeinflussen, und ihre enge
Wechselbeziehung erschweren die Klassifikation der
Faktoren der Motivation in vieler Hinsicht, die die Ent-
wicklungen der entsprechenden Politik der staatlichen
Kérperschaften zugrunde gelegt wird.

Die Notwendigkeit der Durchfiihrung solcher Ar-
beit ist wenigstens von zwei wichtigen Umstinden of-
fensichtlich und herbeigerufen: erstens ist unter den
Bedingungen der Entwicklung der neuen Wirtschaft
die Entwicklung des entsprechenden Systems der Mo-
tivation, zutreffend den modernen Anforderungen und
den Trends notwendig [1]; und zweitens, sich auf die
Notwendigkeit des stindigen Monitorings der Arbeits-
motivation der Mitarbeiter stiitzend, ist es wichtig, die
Kriterien zu entwickeln und, die wirksamsten Faktoren
zu bestimmen, die das hohe Niveau der Motivation des
Personals der staatlichen Kérperschaften bilden.

Wir meinen, dass die Verinderungen der Wirt-
schaft das Studium acht Gruppen der Faktoren, die
der Bildung der Motive zum Werk und ihrer Dyna-
mik bilden, vermuten sollen: die Wirtschaftsfaktoren;
die Wechselbeziehungen zwischen den Subjekten der

Arbeitsbeziehungen; die Faktoren der Kontrolle; die Ge-
sellschaftswerte; der Typ und die Praxis der Verwaltung
auf dem Unternehmen; die Kennziffern der Mobilitat
der Arbeitsressourcen (und des Personals, unter ande-
rem); die kulturellen und kulturologischen Faktoren.

Jedoch soll die Beriicksichtigung der aufgezihlten
Faktoren, von unserem Standpunkt, die erste Etappe der
Analyse der Gesamtheit der Faktoren der Arbeitsmotiva-
tion zu werden. Die im Verlauf der Analyse bekommenen
Ergebnisse ist es notig zu gruppieren und im Folgenden,
ausgehend von der Absonderung der potentiell moti-
vierenden Faktoren und der Faktoren, die fiir die Ver-
waltung der Motivation des Arbeiters aktuell sind, zu
untersuchen. Die erste Gruppe der Faktoren wird die
grundsitzlich wichtige Bedeutung bei der Auswahl des
Arbeitsplatzes, die zweite — im Laufe des Werkes, in
der Versorgung seiner hohen Produktivitit und der Re-
alisierung des schopferischen Herangehens haben. Die
Beriicksichtigung beider Gruppen der Faktoren, wird
die Stufe ihres Einflusses und der Wechselbeziehung den
staatlichen Korperschaften zulassen, die Politik und die
Leitungskonzeption von der strategisch ausgerichteten
Arbeitsmotivation zu entwickeln, deren Vorhandensein
auf der Erhéhung der Qualitit der Personalkapazitit in
der positiven Weise beeinflussen wird, und das wird auch
zur Erhéhung der Effektivitit der Wirtschaftsfithrung
der betrachteten Unternehmen und der Entwicklung
der neuen Wirtschaft beitragen.
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PeTpo- n nepcnekTBa CyaoCTPOUTENIbHOU U CYAOPEMOHTHON OTpacnen
KpbiMa B KOHTEKCTE BO3POXAEHUA MOPCKOU nHayctpum Poccun

AnnoTanus: B cTaThe aHaAM3UpYeTCsl COBpeMeHHOE COCTOSIHHE 1 IIPO6AeMbI MOPCKO# HHAycTpuu Poccuu. Pac-

CMaTpHUBaeTCs HPOI/ISBOACTBBHHbeI IIOTEHIINAA M CIIETHMAAN3AIMS CYAOCTPOUTEABHDIX 1 CYAOPEMOHTHBIX 3aBOAOB

Kpsima. O60cHOBBIBaeTCSI BOBMOXKHOCTD MX BO3POXKAEHHS 32 C4eT GOPMHPOBAHMUS ITOPTHeAs 3aKa30B IIPU YIACTHU

rOCyAQpCTBa M Bo3BpamleHHs Poccun craTyca BeAUKOM MOPCKOM A@PIKABbI.

KaroueBbie cAOBa: MOpCKasi HHAYCTPHSL, MOPCKOM PAOT, CYAOCTPOUTEAbHbIE U CYyAOPEMOHTHBIE 3aBoAbL, Poc-

cust, Kpoim.

Aas Poccun, kak caMoro KpyImHOTIO IO TePPUTOPUH
rOCYAQpCTBa MUPA, OKPY>KEHHOTO BOAAMH TPEX U3 YeThI-
PeX OKeaHOB, AASI COXpaHEHUS [JeAOCTHOCTH M yKpeTIAe-
HUA HaIJMOHAABHOM 6€30MacHOCTH KAIOYeBOe 3HaueHue
HMeeT MOPCKasi HHAYCTpHs. B mocaepHue Tpu pecsaTu-
AeTHSI MOPCKO# TOproBbiit ¢paor Poccuu yTparua ceon
BeAymye mo3unuu B Mupe. B 80-x rr. mpomaoro Beka
CCCP 3aHnMaA BTopoe MeCTO B MUp€ IO YHUCAY CYAOB
U YeTBepTOe — II0 TOHHAXY CYAOB. B oTAMume OT cypOB
PSAQ KaIIMTAAUCTHYECKHIX CTPAH, COBETCKHI (AOT XOAHA
II0A CBOUM FOCYAQPCTBEHHBIM (AATOM U 0OeCIIeyrBaA Ie-
peBo3Ky A0 80 % BHELIHETOPTOBbIX IPY30B COOCTBEHHBIM

MOPCKUM TpaHCIOpToM. B HacTosimee Bpemsi 60AbIIast
JacTbh POCCHIMCKUX CYAOB 3aperucTpHpOBaHa moa ¢paa-
roM MHOCTPAHHbIX TOCYAQPCTB, IIOAYYMBIIEro Ha3BaHHe
«<YAOOHOI0> HAU «AELIeBOr0> (Aara, 4o obecrednBaer
YIIPOIIEHHYIO PETUCTPALIMIO CYAOB, HI3KHe TPeOOBaHUs
K 00ecIieqeHHI0 OXPAHBbI )KU3HU [IAABCOCTaBa U MUHHU-
MaAbHbIE HAAOTH Ha AOXOABI CYAOBAAAEABIIEB. AOTIOAHU-
TeAbHOM IPUYMHON 0TKA3a OTeYeCTBEHHBIX CYAOXOAHDIX
KOMITaHMH perucTpUpOBaTh HOBbIE TPAHCIIOPTHbIE CYAQ B
PoccuitckoM MeXXAYHAPOAHOM peecTpe SIBASETCSI HeOAa-
TOIIPUSTHBIH PEXXUM KPEAUTOBAHUS AASI IIPHOOpeTe IS
U CTpOHTEeAbCTBA CYAOB B Poccuu. MIHOCTpaHHbIe 6aHKH
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IPEeAAATaloT 60Aee BBITOAHbIE IIPOLIeHTHbIE CTABKU H yC-
AOBHS ITO KPEAHTAM.

ITo pauubpiM ECUMO (Epunas rOCyAQpCTBEHHAs CHU-
creMa nH$OpMALUK 06 06CTAHOBKE B MUPOBOM OKeaHe)
Ha 21.01.2013 r. moa KOHTPOAEM POCCHUICKHMX CYAOBAQA-
AeablleB HaxoauTcsa 1387 cya0B, COBOKYITHBIM AeABEM-
ToM 20269,3 ThIC. T. I3 HUX 1TOA HHOCTPAaHHBIM $AATOM
277 cyaOB C COBOKYIHBIM AeABeiiToM 14279,9 Toic. T.
(70,5 % TomHaxa CYAOB, IIPUHAAAEXKAIIUX POCCUNCKUM
cyAOBAaAeAbuaM). IToa TocypaapcrBennbiM $paarom Poc-
cuiickont Qepeparu 3apeructpuposansl 1110 cypos
obmum paepBerToM 5989,4 ThIC. T (29,5 % TOHHa)Ka) , U3
HUX 495 cypaoB o6mmM aeaBeitToM 3 323,7 ThIC. T., 3ape-
TUCTPUPOBaHbI B MeXAyHapOAHOM peecTpe CyAOB [3].

B 20185 roay cpeaHmii BO3pacT CyAOB ITOA POCCUMCKIM
¢aarom cocrasua 20,5 ropa, a Mop MHOCTPAHHBIM —
9,1 ropa. HopmaTuBHBIN CpepHUIT BO3PAcT CYAOB AAS
3aX0OAA B MHOCTPAHHbIE MMOPTHI COCTaBAsieT 15 aer [3].
B mocaepHmE TOABI AMITD OKOAO 6 % BHEIIHETOPTOBBIX
IPy30B IIepeBO3UTCS CyAAMH, TAaBaromumMu 1op I'ocyaap-
crBeHHbIM paarom Poccuiickoit Pepepariuy, 4To B ompe-
AEASHHOH CTeIIeH! O3HAYaeT ITpeBbIlleHHne KPUTUIECKHX
3HAYEHUI MOKa3aTeAell SKOHOMUYECKOH 6e30IMacHOCTH
Poccrn. Takas curyarys BbI3BaHa MHOTUMH IIPUYHHAMH,
OAHA U3 HUX — AAMTEABHOE OTCYTCTBHE FOCYAAPCTBEHHOM
CTpaTerHy pa3BUTH MOPCKOM HHAycTpun. Hecmorpst Ha
10, 4T0 rocAe kpaxa CCCP B Poccuu ocTasocs ayTs 60Aee
IIOAOBHHBI TOPTOBOTO PAOTA, IKCIIEPTHI MEKAYHAPOAHBIX
9KOHOMHYECKUX OpPTaHH3aIui Ipy Haarmduu B PO xpym-
HeHIINX CyAOCTPOUTEAbHBIX IpeApHsATHII EBpoIIb He pe-
KOMEHAOBAAM 3aHHMATbCS CTPOHTEABCTBOM HOBBIX CYAOB,
00BsICHSIS 9TO UX M30bITKOM B MEpe. COKpallieHie 3aKa30B
Ha CTPOHTEABCTBO CYAOB, OEICTBO CYAOB IIOA <« YAOOHBIE
pAaru>»> M MX YXOA OT OOCAYXKHMBAHUSI HA POCCHICKHX
CYAOPEMOHTHBIX 3aBOAAX IIPUBEAH K YBOABHEHHIO BBICO-
KOKBAaAMUIINPOBAHHBIX CIIELIUAANCTOB, OAHKPOTCTBY
1 3aKkpbITHIO MHOTHX npepnpustuil. C 2000-x rr. B Poc-
CHH IIPOCAEXHBACTCS MOCTEIIEHHBIH OTKa3 OT IIOAUTHKHI
HeOAMOepPaABHOI TA00aAM3ALNH, HaBsI3aHHON BperToH-
Byackumu uncturytamu (MB® u Bcemuprbiv 6ankom),
KOTOpasi BO MHOTOM CTaAa IPUYHHOM ITAACHHUS ITPOH3BOA-
CTBa, M HAMeYaeTCs KypC Ha yCUAEHHE FOCYAAPCTBEHHOTO
peryAupoBaHus 9KOHOMUKH [ 1,22-23].

IIpucoepmnenne KppiMckoro moAsyocTpoBa oOT-
KPBIBaeT HOBbIE IIEPCIIEKTUBBI AASl PEAHUMAIIMU MOP-
cxoit uHpycrpun Poccun. B Kpeimy Hanboaee mom-
HBIM CYAOCTPOUTEABHBIM IIOTEHIHAAOM ObAapaeT
KepueHckmil CyAOCTpOHUTEABHBIN 3aBOA «3aauB>, Qe-
OAOCHIICKHI CYAOCTPOUTEABHBIH 3aBoA «Mope>, Ce-
BAaCTOITOABCKHIT MOpPCKO# 3aBoA MM. C. OpasxoHUKHA3E

U CYAOCTPOHTEAbHbIE-CYyAOPEMOHTHBIE 3aBOABI « Dpe-
rar» u «IOxwupiit CeBacTromoab>». Bce oHH nMerOT
AaBHIOI0 ucTopHio. 3aBop uM. C. OpAXKOHUKHA3E OBIA
POXAeH BMecTe ¢ YepHOMOPCKHM PAOTOM U TOPOAOM
Cesacronoaem B 1783 r., 3aBop «Pperar>» OCHOBaH B
1932 r., npeanpusaTs «3aaus>» 1 «Mope>» — B 1938,
«IOsxupiit CeBacromoab» — B 1947 1.

3aBop «3aAuB>, pacoAoeHHsI Ha bepery Kepuen-
CKOTO 3aAMBa MEXAY AByX MOpeii — YepHbIM 1 A30BCKHM,
MMeeT YHUKAAbHbIe IIPOU3BOACTBEHHbIE MOITHOCTH —
AAMHA CyXOTro A0Ka — 360 M., mupuHa — 60 M., BBICO-
Ta — 13,2 M., 9TO IIO3BOASIET BECTH COOPKY OAHOBPEMEHHO
geThIpex cyAoB [2]. [lepBoHaYaABHO 3aBOA CTPOHA TOP-
nepHble KaTepa u 6yrkepoBiuki. C 1960 r. Hadaa cTpou-
TEAbCTBO TAHKePOB. FIHHOBAIIMOHHBIM TPOPBIBOM 3aBOA
SIBASIETCSI IIOCTPOMKA aTOMHOTO AMXTepoBO3a «CeBMOp-
IIyTb>» — EAMHCTBEHHOTO B Pocchy AeAOKOABHO-TpPaHC-
IIOPTHOI'O CYAHA C IACPHOM 9HEPreTHIECKOM YCTaHOBKOR
(para Havaa nocrporiku 01.06.1982 r., AaTa Havasa aKc-
niayatanuu 31.12.1988 1.). 3a BpeMs SKCTIAyaTaIH AUXTe-
poBo3 mpoumrea 302 ThIC. MHAD U IIepeBe3 Ooaee 1,5 MAH. T.
Ipy3a, IPH 3TOM 32 9TO BpeMsl ObIAQ IIPOM3BEACHA AHIIID
OAHa IlepesapsAKa saepHoro Tomamsa [4]. B 2007 . Myp-
MAHCKOe MOPCKO€ ITAPOXOACTBO 3aIAQHHUPOBAAO Iepe-
000pyAOBATh ATOMHBII AUXTEPOBO3 B IIAaBydee OypoBoe
CYAHO, OAHAKO B AAAbHEHIIeM MPOHU30IIAA OTMEHA STOTO
petrenrst. B xoHie aexabpst 2013 ropa MOATIMCAH IPUKa3
0 BOCCTAHOBACHHMH ATOMHOT'O AUXTEpPOBO3a-KOHTeHHepO-
Bosa «CeBMopryTh>» k 1 MapTa 2016 roaa [4]. Konreii-
HepOBO3 OyYAET y4aCTBOBATh HE TOABKO B TPAAHLIMOHHOM
obecIedeHIN CeBEPHOTO 3aB03a, HO U B HOBBIX IIPOEKTaX
I10 OCBO@HHIO APKTHIECKOTO IIeAb(a, BOCHHbIX 3aAAYaX 10
BOCCTAaHOBACHHIO HHPPACTPYKTYPhI a9POAPOMOB U ITOP-
toB HoBocubupckux ocrposos, 3emau Ppanria Mocupa
u Apyrux parioHos Kpaitnero Cesepa.

He menee yHukaapHa npoaykius ®eopocuriickoro
CYAOCTPOHUTEABHOTO 3aBoAa «Mope>. C MOMeHTa cO3-
Aaana — ¢ 1938 1. mo 1950 r. 3aBoA 3aHMMAACS CTPO-
HUTEAbCTBOM TOPIEAHBIX KaTepoB, ¢ 1970 r. HaunHaeT
CTPOUTEABCTBO KOpabAeil Ha BOBAYLIHON IOAYIIKe.
Cpeart HUX 3HAMEHUTHIN KOPabAb-aMPuous «3yop>» ¢
BopouamemnjeHHeM 550 T. 1 CKOPOCTBIO X0Aa 60 y3A0B.
C 1959 r. Ha 3aBOAe HAYMHAETCS CTPOUTEABCTBO IACCa-
JKHUPCKUX CYAOB Ha TIOABOAHBIX KpbIAbsX. OAHA U3 ITO-
CAEAHHX Pa3pabOoTOK 3aBOAQ — HOBBII THIT CKOPOCTHOTO
ITACCAXKUPCKOTO CYAHA HA MIOABOAHBIX KPBIABSIX « OAMM-
nus>» (maccaxxupoBmecTuMoctb 250 geA., CKOPOCTb X0AR
37 y3A0B) U MPOEKT KaTaMapaHa, CKOPOCTb KOTOPOTO
oxoao 100 km/4, maccaxxuposmectumocts 200 vea [2].
Cyas o mpoayKIu, 3aBop <« Mope> MOXXHO OTHEeCTH K
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BBICOKOTEXHOAOTHYHOMY IPEATIPUSATHIO, OAHAKO B HACTO-
sljee BpeMs ero OCHOBHbIE GOHABI CHABHO U3HOIIEHBI, a
HOPTQeAb 3aKa30B Ha CTPOUTEABCTBO CYAOB OTCYTCTBYET.

Cesacromoabckuit 3aBop HM. C. OpAXXOHUKHA3E,
HCTOPHSI KOTOPOTO HACYUTHIBAET HOAEE ABYX CTOAETHIA,
CIIeIIMAAM3UPYeTCS Ha CTPOUTEAbCTBE IIAABYYHX KPAaHOB
rpysonoabeMHOCTBIO 0T 100 Ao 1600 T. ITaaBkpansI 3a-
BOAQ BOCTpeOOBaHbI He TOABKO B Poccuu, 4acTp U3 HUX
akcriayatupyercs B ['peryun, Pymsinnn, Boarapuu, Kyo6e,
I'epmanuy, Inponesun u crpanax CHIL

CyaocTpouTeAbHO-CYAOPEeMOHTHBIH 3aBop «Ppe-
raT>» — OAHO U3 CAMBIX MOAOABIX P @ATIPHUATHI MOPCKOM
uHAycTpun Kpbima. 3aBop ocyIecTBAsIeT peMOHT pb160-
IIPOMBICAOBOTO AOTA U TOPTOBBIX CYAOB BOAOU3MeIIje-
HueM A0 4500 1. HecMoTps Ha orpaHryeHHbIe IPOU3BOA-
CTBEHHbIE MAOIAAU TIPEATIPUSATHE HAIIAO TAK)Ke CBOIO
HHIITY B CYAOCTPOEHHH, OHO BBIITyCKAeT Pa3ANYHBIE THITHI
HOPTOBBIX OYKCHUPOB-CIIACaTeAeH, TAAByYHX KPAaHOB IPY-
30I0ABEMHOCTBIO AO 30 T. ¥ IIOPTOBbIE OYHKEPOBIIUKH
BMeCcTUMOCTBI0 A0 1000 Ky0. M.

CyAOCTpOUTEABHBIN-CYAOPEMOHTHBIH 3aB0OA «IOx-
Hb1i1 CeBacTOMOAD>»> — CIIeIIHAAM3HPYeTCs HA peMOHTe,
MOAEPHU3ALIUH U [IEPe0OOPYAOBAHUI CYAOB BCEX THUIIOB
M KAACCOB, TIOAHOM KOMITAEKCE AOCTPOMKH CYAOB ITOCAE
[IOCTAaBKH HEOOOPYAOBAHHBIX KOPITYCOB, IIepe00OpyAO-
BaHUH CYAOB B IIAPOMBI, CIIOCOOHBIX IIEPEBO3HUTD Ke-
A@3HOAOPOXXHbIE COCTaBbL. 3aBOA TAKKe OCYIIECTBASIET
MaAOe CyAOCTpOEHHe.

IToMHMO CYAOCTpOUTEABHBIX 3aBOAOB HA TEPPUTOPHU
KpbIMcKOro moAyocTpoBa pacoAoeH psia CyAOPEMOHT-
HbIx npeanpuaTuil. Kpax Coserckoro Corosa mpusea K
PAacIapy MOPCKHX ITAPOXOACTB U YIIPABACHHUIH, YTO IIPUBEAO
K GaHKPOTCTBY MHOTHX CYAOPEMOHTHbIX 3aBOAOB. B Ha-
CTosIee BpeMsl COXPAHHANCD CACAYIOIIHE IIPEATPUSATHS:
Kepuenckwmit, Qeopocuiickuii u rpyrma CeBacTOMOAbCKHX
CYAOPEMOHTHBIX 3aBOAOB (OOO «/AazapeBckoe apAMH-
paareiictso> (aouepnee npeanpustue [TAO «Cesacro-
ITOAbCKUI MOPCKOM 3aBOA > ) , 13-11 cyAOpeMOHTHBII 3aBOA
Yepromopckoro paora Munmucrepcrsa o6oporsr, OO0
«CyAOCTPOUTEABHBIN CYAOPEMOHTHBIN 3aBOA <« Tex-
$aor> ). OcHOBHas po6AeMa STHX IIPEATPHATUI — U3-
HOIIIEHHOCTb OCHOBHBIX OHAOB U X TEXHUYECKasI OTCTa-
AOCTb OT 3aPyOeXKHBIX IPEATIPHATHIL

AHaAM3 CYAOCTPOHTEABHBIX U CYAOPEMOHTHBIX IIPeA-
npusaTuil KppIMCKOTo ¢peaepasbHOTO OKpyTa IO3BOAHA
CAEAATDb BBIBOABI O TOM, YTO OHHU MMEIOT YAQUHOE IIPH-
POAHO-reorpadpuIeckoe MOAOKEHHE, TAyOOKOBOAHBIE
U IPOTSDKEHHBIE TIPUYAABI, CyXHe U MAABy4He AOKU. B
ycaosmsx cymecrsoBanus CCCP oru nmeAn cBoro crie-
LIMAAU3AIINIO, OBIAM BBICOKOKOHKYPEHTHBI U BBIITYCKAAH

MHHOBAIJOHHYIO ITPOAYKIIHIO, CPEAH KOTOPOF: AaTOMHBIN
AMIXTEpOBO3, TOpIIEAHBIE KaTepa, Kopaban-amdpubum, mac-
Ca)XHMPCKHUE CYAQ Ha IIOABOAHBIX KPBIABSX, ITAABYYHE Kpa-
HbI U AP. Bce 9T0 AaeT ocHOBaHUME Ha BO3pOXAEHHE CYAO-
CTpOeHH H CyaopeMOHTa Ha KpbpiMckoM moayocTpose.

ITpropureTHast 3apada rocypapcTBa — GOPMHpPO-
BaHHe ITOPTQeAs 3aKa30B AAS STUX MPEATIpHATHI. B co-
BpeMeHHbIX YCAOBHSX TPAHCIIOPTHOM Ieperpy>kKeHHOCTH
OCTPO BCTAeT BOIIPOC O IepeOpOCKe YaCTH IACCAKUPOIIO-
TOKA C aBTOTPAHCIIOPTA Ha BOAHBIN TPAaHCHOPT. B gacTHO-
ctH, B MockBe pa3pabaThIBalOTCS MPOEKTHI IO BOCCTAHOB-
AEHHUIO BOAHOTO O0II[eCTBEHHOT'O TPAHCIIOPTA, OTKPBITHIO
PEryAsIpHBIX ITACCAXXUPCKHX ITepeBo30kK 1o Mockse-peke,
KaK 9TO OBIAO B CTOAHIE B IIPOIIAOM CTOAETHH. B HacTos1-
mee BpeMsl B MOCKBe BOAHBIN TPAHCIIOPT OCYIIECTBASIET
AHIIb 9KCKYPCHOHHO-IIPOT'YAOUHbIE YCAYTH.

MuTepec k KpbiMy AeAaeT akTyaAbHBIM U BO3MOXK-
HbIM OTKPBITHE HOBBIX ITACCAXHUPCKUX AMHHI, HAIPUMep:
Pocros-nHa-Aony — Kepun, Anama — ®eopocus, AHama —
Sara, Anama — CeBacromnoas, Sara — Coun. CymecrByer
IIOTEHITMAABHBIM CIIPOC Ha IACCAKUPCKHE CKOPOCTHBIE
cyaa B Kacrimiickom Mope Ha MeXXAyHapOAHBIX HaIlpaBAe-
Husx: Acrpaxanb — Baky (Asep6aivkpaan), AcTpaxaHp —
Axray (Kasaxcran), Acrpaxanb — Typxmen6amu (Typ-
kmenus), Acrpaxanb — Ousean (Mpan). Bospacrarommit
CITPOC Ha MOPCKHeE TTACCAKUPCKHE TIePEBO3KU ITO3BOAUT
00ecIednTh 3aKa30M Ha CTPOUTEABCTBO H PEMOHT CYAOB
IPeATIPUATUS MOPCKO#M MHAycTpun KpbiMckoro deae-
PAABHOTO OKpyTa.

IToMHMO TOCTPOMKH HOBBIX IACCAKHPCKUX CYAOB
TpebyeTcs 06HOBAeHMe OpTOBOro Ppaora Kepuenckoro
n CeBacTOIOABCKOTO IIOPTOB, YTO AMBEPCHPUIIUPYET U
pacmmpsieT MopTdeAb 3aKa30B Ha CTPOUTEABCTBO U pe-
MOHT cyA0B. KpoMe TOro akTyaAeH BOIPOC O CTPOHUTEAD-
CTBe pbI00AOBELKUX CYAOB B A30B0-UepHOMOpCKOM bac-
CellHe, TA€ IEPUOA AOBAU AAUTCSI GOAEE AEBSITU MECSILIEB.

C 1jeABI0 BO3POXKACHHS U AAABHEHIIIETO Pa3BUTHA BO-
€HHOTO M I'Pa’KAAQHCKOTo cypocTpoenns B 2007 I. B cooT-
BeTCTBUH C yKaszoM [IpesupenTta PO Op1aa cozpana OAO
«O6bepArHEHHAs] CYAOCTPOHUTEABHAs] KOPIOpALUs>
(OAO «OCK» — OTKPBITOE AKIIMOHEPHOE 00IeCTBO
co 100 % rocyaapcTBeHHBIM KarmurasoM) [ S]. B HacTosimee
BpeMsi CTPYKTYpa KOPIOPAIIUH BKAIOYAeT 4 perHOHAABHBIX
6aoka: CeBepHblit, 3arapHbIil, AaabHeBOCTOUHDI 1 FOx-
HBII LIEHTPbI CYyAOCTPOEHHS U CyAOpeMOHTa. MoIHbIiI
IIPOU3BOACTBEHHbIN IIOTEHI[UAA IIPEAIIPUATHUNA MOPCKON
nHAycTpru Kppiva paeT ocHOBaHMS AAs pOpMUPOBAHUS
B crpykType OAO «OCK> e1re 0AHOTO pernOHAABHOTO
6a0ka — KpBIMCKOT0, 4TO yBEAUUIUT OTEHI[HAA AASI BO3-
Bpamenus Poccuu craryca BeAMKOM MOPCKOH A€PYKaBBI.
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OueHka adpPeKTUBHOCTU pacxonoBaHUa GUHAHCOBbIX
CpPEeAcCTB B yYpexaeHnum sgpaBooxpaHeHus (Ha
npumMmepe CToMaTosIorM4eCckom NOJIMKJIMHUKKN)

AnHOTanms: YIpexAeHHS 3ApPaBOOXPaHEHHS B HAaCTOsIee BpeMs IPEAOCTABASIOT BbICOKOKA4eCTBEHHbIE BUADI
YCAYT Ha IIAQTHOM OCHOBe. B CBsI3M ¢ 9TUM y GIOAYKETHBIX yIPEXKACHHI TOSIBHACS HOBBIN UCTOYHUK ITOCTYTIACHHS
¢uHAHCOBBIX CpeACTB. OAHAKO TOCYAAPCTBO COXPAHHAO BO3MOXXHOCTD OCYI€CTBASITh KOHTPOAD PACXOAOBAHHS PU-
HAHCOBBIX PECYPCOB OIOAKETHBIMU yUPEKACHUSIMU 3APABOOXPAHEHNS [Ty TeM U3AAHUSI HOPMATHBHO-IIPABOBBIX AKTOB,
4TO CHIDKAET 3P PeKTUBHOCTD QUHAHCOBOM ACATEABHOCTHU yIPeXKACHHIL.

KaroueBbie cAOBa: yIpeXAEHHS 3APAaBOOXPAHEHM ], IPUHOCAIASA AOXOA AESATEABHOCTD, TOCYAAPCTBEHHOE pery-
AMPOBaHHeE, PACXOAOBaHKMEe GUHAHCOBBIX CPEACTB, 3P PEKTHBHOCTD.

B Hacrosimee Bpemsi 60AbIIOe pasHOOOpasye HEOO-  AOIOAHHUTEABHBIN HCTOYHHK AOXOAOB OT OCYIIjeCTBACHUS
XOAUMBIX YCAYT, B TOM UHCA€ U YCAYTH 3APDABOOXPAHEHHUs],  IPUHOCSIIEN AOXOA ACSTEAPHOCTH ITyTeM IIPeAOCTaBAe-
HOTPeOUTEAb TOAYYAET 32 BOSHATPAXKACHHE, TO €CTb HA  HUSI IIAATHBIX YCAYT. [IpruueM BO3MOXXHOCTD IIPEAOCTAB-
IAQTHON OCHOBe. AaHHOe OOCTOSITEABCTBO CO3AAAO  A€HHSI TAKHX YCAYT He IPOTUBOPEYUT OCHOBHOI, OIpe-
BO3MOXXHOCTb YUPEXKACHHSIM 3APABOOXPAHEHMSI IMETb  AGACHHOI YCTABOM, ASITEABHOCTHU U OBIAA 3aKpelAeHa
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3aKOHOAATEABHO rocTaHoBAeHHeM IIpasureancTsa PO
or 13.01.96. N° 27 «O6 yrBepsxpennu ITpasua mpepo-
CTaBAEHHS TAATHBIX YCAYT HACEACHUIO MEAUITUHCKMMU
yapexxaeHusIMu > . CAeAyeT OTMETUTD, 9TO HOABIIHHCTBO
yupexaeHuit 3ppaBooxpanernss CMOAEHCKOM 06AaCTH
IePBOHAYAABHO CO3AABAAKCH KAK TOCYAAPCTBEHHBIE AHOO
MYHMIUITAAbHbIE ¥ TOAYYaAH PHMHAHCHPOBAHKE U3 COOT-
BETCTBYIOLIUX OIOAXKETOB. YUPeXXAEHHSI 3APaBOOXpaHe-
HUS B HACTOsIIee BpeMs MIMeIOT ABa HICTOYHHKA AOXOAOB:
cpeacTBa $OHAQA 00SI3aTEABHOT'O MEAHIIHCKOTO CTPaXO0-
Banus (OMC) 1 AOXOABI OT OKa3aHHS YCAYT Ha [AATHO#
ocHose. [ToaToMy Bo3pacTaeT akTyaAbHOCTb HCCAEAOBA-
HUSL HAITPaBACHUI HanboAee 9 PeKTUBHOTO UCIIOAB30BA-
HUS PMHAHCOBBIX PeCYPCOB AAHHBIX YUPEXKACHHUI.

B cBs13u ¢ mpoBeaeHHEM IpeoOpa3oBaHuil B chepe
3ppaBooxpaneHus B 2011 r. B pesyAbTaTe BCTYTIACHUS B
cuay OepepasbHoro 3akoHa «O BHeCeHMM U3MEHEHUN
B OTAEAbHbBIE 3aKOHOAATeAbHbIe aKkThl Poccuiickoit Pe-
A€pallii B CBSA3H C COBEPIIEHCTBOBAaHMEM IIPaBOBOTO
TIOAOYKEHHS TOCYAAPCTBEHHbIX (MyHHIUMAABHDIX) Y-
pexaenuit> N2 83-03 or 08.05.10., pacopsbxenneM Ap-
MuHHCTpanun CMOAEHCKOM 00AaCTH MHOTHE MYHMITH-
ITAaABHBIE MEAULINHCKHUE YIPEKACHIUS OBIAH IIepeBeACHDI B
CTaTyC 0OAACTHBIX C II€AbIO TIOBBIIIEHNS 9P PEKTHBHOCTH
IIPEAOCTABACHHS MEAUITMHCKOM TOMOIIY HACEACHHIO U
obecreueH s HETOCPEACTBEHHOTO KOHTPOAS HX AeSTEAD-
HOCTH CO CTOpOHbI AAMUHHCTpariu CMOAEHCKOM 00Aa-
cTH coBMecTHO ¢ AemapramenToM CMOAEHCKOH 00AACTH
10 3APABOOXPaHEeHMIO. AAS PeryAUpPOBaHUS BOIIPOCOB
(PUHAHCOBON AESTEABHOCTH OOAACTHBIX YUPEXKAEHHIT
3APaBOOXpaHEHHS YKa3aHHBIM Bbllle HOPMaTUBHO-TIpa-
BOBBIM aKTOM OBIAO BBIAEACHO TPH THIIA OPTaHHU3ALIU-
OHHO-ITPAaBOBOM POPMbI TAKUX YUPEKACHHUI: Ka3eHHOe
yapexAeHre, 00AaCTHOE FOCYAAPCTBEHHOE OI0AXKETHOE
yUpexxAeHHe H 00AaCTHOe FOCYAAPCTBEHHOE aBTOHOM-
HOe yupexpeHue. B saBucumocTy oT THIIA OpraHu3sanu-
OHHO-IIPAaBOBOM GpOPMBI yUpeXAEHUE 3APABOOXPAHEHNE
HMeeT PasHbIil 00’beM IIOAHOMOYHIA IT0 PACIOPSDKEHUIO
CPEACTBaMH, IIOAYYEHHBIMH OT IPUHOCSIIEN AOXOA Ae-
ATeAPHOCTH. Tak Ka3zeHHOe yupeKAeHHe 3APaBOOXpa-
HeHMs He MMeeT IpaBa IPEeAOCTaBACHUS MEAMITUHCKHUX
YCAYT Ha IAaTHO ocHOBe. O6AACTHOE rOCYAAPCTBEHHOE
OIOAYKETHOE YUIPEXAECHHE 3APABOOXPAHEHHSI UMEeT BO3-
MO>KHOCTD PacIoOpsDKAThCS CPEACTBAMU OT IIPUHOCAIeH
AOXOA AESTEABHOCTH B COOTBETCTBUH C TPeOOBAHUSIMH
AenapTaMeHTa IO 3APAaBOOXPAaHEHMIO ITOCAE yYTBEpPXK-
AEHHSI COOTBeTCTByomel cMeTsl. ObAaCTHOE rocyaap-
CTBEHHOE aBTOHOMHOE yUpeXXAeHHe 3APaBOOXpaHeHuUs
uMeeT 60Aee IMPOKHe IOAHOMOYHS IO PACIIOPSDKEHUIO
CpPeACTBaMU OT IPHHOCAIIEN AOXOA AESTEAbHOCTH B

COOTBETCTBHH C pellleHHueM ero pykoBoauTeas. Kpome
TOTO, UMYIeCTBO, IPHOOpeTaeMOe TaKUM y4IpeXKACHH-
eM, He OYAeT OTHOCHUTBCSI K TOCYAQPCTBeHHOMY. Aesi-
TEAPHOCTb AQHHOTO THIIA YYPEKACHUI PerAaMeHTHPYeT
Depepaabusrit 3akoH N¢ 174-03 or 03.11.2006 1. «O6
ABTOHOMHBIX YUPEXKACHHUSIX> .

CpeAn yIpesxAeHHI 3ApaBOOXPAHEHHUS 0CO00 CIIel-
HPHKOI pabOTHI B yCAOBUSIX KOHKYPEHTHOTO PhIHKA OT-
AMYAIOTCST OOAACTHBIE CTOMATOAOTHYECKHE TTOAUKAMHU-
ku. [AaBHas ©X 0CO6EHHOCTh COCTOUT B TOM, YTO AAHHbIE
YIPEKACHHS, B CBA3U C BOSMOXKHOCTBIO ITPEAOCTABACHHS
IIAQTHBIX MEAUIIMHCKUX YCAYT, IOAYYAIOT 3HAYUTEABHBIN
06beM Boipyuki. [TocTymaeHus OT IPHHOCSIIENR AOXOA
AESITEABHOCTH COCTABASIIOT IIPEOOAAAAIONIYIO AOAIO B
001eit CTPYKType MCTOYHHKOB pUHAHCUPOBAHUS CTO-
MATOAOTHUYECKO IIOAUKAMHHUKH, HAPSIAY CO CPEACTBAMHU
poHAQ 00S5I3aTEABHOIO MEAMIIHCKOIO CTPaXOBAHUS,
CpeACTBaMH OOAACTHOTO OrOAXeTa, cpepcTBamMu Ae-
MapTaMeHTa 10 COLUAABHOMY PasBUTHIO (OTAaTa YCAyT
10 3y60NpOTe3UPOBaHUIO, OKa3aHHBIX BeTepaHam). B
CMOAEHCKOM 06AACTH CTOMATOAOTMIECKUE TIOAMKAMHH-
KH OTHOCSITCSI, TAABHBIM 00Pa3oM, K YHCAY OI0AXKETHBIX
(o6aacTHOE rOCyAQpCTBEHHOE 6I0AKETHOE YUpeKACHHE
sppasooxpanenus — OT'BY3) uau aBronomubix (06-
AACTHOE TOCYAAPCTBEHHOE aBTOHOMHOE YYpeKAeHHe
sapaBooxpanenus — OTAY3) yupexaenuit.

B Hacrosimee Bpemst B CMOA€HCKOM 06AacTU QYHK-
ITHOHUPYIOT AECATh CTOMaTOAOTUYECKHX OAUKAMHUK.
ITarp u3 HuX HaxopsTCA B ropope CmoaeHcke. OpHA U3
HHUX UMeeT OPTaHU3aIIMOHHO-IIPaBOBYIO GOpPMY aBTO-
HOMHOrO yupexpeHus — OT'AY3 «CmoaeHckast 06-
AACTHAs CTOMATOAOTHYECKasl MMOAMKAMHHUKA>», — TPHU
MMEIOT OPraHU3aLMOHHO-IIPABOBYIO0 $OPMyY OIOAXKETHO-
ro yupexxaeHnst — OI'BY3 «Cromaroaoruyeckas no-
AnkauHuKa N2 1>, OT'BY 3 «Cromaroaorudeckast moAu-
kanarka N2 3>», OI'BY3 «Aerckast cromaroaoruveckast
IIOAMKAMHHKA >, — U «]0OpoacKkas xo3pacyeTHas CTOMa-
TOAOTHMYECKas IIOAUKAMHHUKA>» ACHCTBYeT B popMe My-
HHIJUITAABHOTO IpeAnpusThs. B paitorax CMoAeHCKOM
00AACTH TPH CTOMATOAOTUYECKUX IOAUKAUHUKH OTHO-
CATCS K aBTOHOMHBIM yupexaeHsiM — OI'AY3 «Cado-
HOBCKasl TOPOACKAS CTOMATOAOTHYECKasI TOAMKAMHUKA >,
OTI'AY3 «Bszemckas ropoAcKast CTOMaTOAOTHYECKasI IIO-
ankanHEKa» U OT'AY3 «PocaaBabckas MexpaiioHHas
CTOMAaTOAOTMYECKas MOAUKAMHUKA». CTOMaToAOTHYE-
CKasl IOAMKAMHHKA SpIieBCKOro ropoACKOTO MOCeACHHS
yupexAeHa B popMe obLiecTBa C OTPAaHUYEHHON OTBET-
CTBEHHOCTBIO U SIBASIETCSI KOMMEPYeCKOH OpTaHU3aIlu-
el1, He3aBUCUMOM OT 06AacTHOTO 6r0pXeTa. ITounHKOB-
CKasi MeXXpalOHHAs CTOMATOAOTMYECKAasl TOAUKAMHHUKA
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MO-TIpeKHEMY COXpaHHAa GOpMYy MyHHMIMIIAABHOIO
YUpEXAEHHs 3ApaBoOXpaHeHus. B aApyrux paitonHax
CMOAEHCKOM 06AACTH CTOMATOAOTHYECKUE YCAYTH OKa-
3bIBAIOT CIEIIMAAbHbIE CTPYKTYPHBIE IOAPa3ACACHHS
IIeHTPAAbHBIX PailOHHbBIX OOABHUIL.

YcAyr CTOMaTOAOTUU SBASIIOTCS AOPOTOCTOSIIUMHY,
IIOCKOABKY AASL UX KQueCTBEHHOI'O OKa3aHMsI HEOOXOAH-
MO HCIIOAB30BATh HOBeliIIee IIPOrpecCuBHOE 060PYAO-
BaHHE, COBpeMEeHHbIe MEAMKAMEHTBI, OCBaUBaTh HOBbIE
TexHoAOruu paboTsL. Kak 6b1A0 cKa3aHO BbIllle, MHOTHE
TOCYAApCTBEHHbIE YUPEXKACHUS 3APaBOOXPAHEHUS IIpe-
AOCTABASIIOT ITAIJHeHTaM CBOM YCAYTH Ha IIAQTHOM OCHOBe
U AQHHBIN HCTOYHHK IOAYIEHHS AOXOAQ Yallle BCEro SIB-
AsIeTCsl IpeobAaAaIoIell B CTPYKTYpe BCeX HCTOYHUKOB
¢uHaHCHpOBaHMA yupexxAeHUs. OAHAKO BO3ZMOXXHOCTD
PYKOBOAMTEAS YIPEKACHUS PACIOPSKATHCSA MOAYYEH-
HBIMU OT ITPEAITPUHUMATEABCKOMN A@ATEABPHOCTH AOXO-
AAMH 3aBUCHUT OT OPraHU3aIIMOHHO-ITPAaBOBOM POPMBI
yupexAeHHs. Tak HalmpaBA€HHUS PACXOAOBAHMS ACHEX-
HBIX CPEACTB, TOAYYEHHBIX OT OKa3aHUs IMAATHBIX YCAYT
OIOAKETHBIMH YUIPEXXACHUSIMHU 3APABOOXPAHEHHSI KOH-
Tpoaupyer AenaprameHT CMOAEHCKO 0OAACTH IO 3Apa-
BOOXPAHEHHUIO H YCTAHABAMBAET IIPU 9TOM HEOOXOAMBIE
IPOMOPLIUH B PaCIIPEACACHUH ITOAYYEHHBIX CPEACTB Ha
OIIAQTy TPyAQ U Ha OOHOBA€HUE MAT€PUAABHO-TEXHIYE-
CKOY1 6a3bl yUpeXKACHHS 3ApaBOOXpaHeHHs. PykoBoauTe-
AMl QBTOHOMHBIX YYPEXACHUIN 3APaBOOXPaHEHHUS UMEIO
IIPAaBO CAMOCTOSTEABHO OTIPEAEASTDh HAITPABACHHUS U ITPO-
MOPLIUU PACXOAOBAHUS ACHEXHBIX CPEACTB, IOAYIeHHBIX
OT IIPUHOCSIIEH AOXO0A AesiTeAbHOCTH. OAHAKO He peAKH
CAy4aH, KOTAQ HeBepHble QUHAHCOBbIE pellleHus, IPUHH-
MaeMble pyKOBOAUTEAEM YUPEKAEHHS 3APABOOXPAaHEHUS
6e3 AeTAaABHOTO AHAAM3Ad AABTEPHATHBHBIX BAPHAHTOB
IIPUBOAST K YXYAIIEHHIO TIOKa3aTeAel pHHAHCOBO-XO-
3AACTBEHHOM AEATEABHOCTH AAHHBIX YIPEXKACHUI.

CaepyeT OTMETHTS ellfe OAHY OCOOEHHOCTb (yHK-
IIUOHMPOBAHMS CTOMATOAOTMYIECKUX ITIOAUKAMHUK B CO-
BPEMEHHBIX YCAOBHAX — 3TO BBICOKHI YPOBEHb KOHKY-
peHIHH B chepe CTOMATOAOTHIECKUX YCAYT. O CHOBHBIMU
KOHKYPEHTaMH I'OCYAQPCTBEHHBIX CTOMATOAOTHUYECKUX
TMOAMKAWHHK SBASIFOTCSI YACTHBIE CTOMATOAOTHYECKHE Ka-
OHMHETbI, KOTOPbIe UMEIOT BO3MOXXHOCTb IIPEAOCTABASITD
CBOM YCAYTH IAIJieHTaM C UCIIOAb30BaHHEM HOBEHIIero
obopyaoBaHus u TexHoAOruiL. IIpidem Takue KabuHeTHI
HMeIOT CPOPMHUPOBABIIYIOCS TOCTOSHHYIO KAUEHTYpY. B
ropoae CMOAEHCKe KOHKYPEHIIHIO IIATH FOCYAQPCTBEH-
HBIM CTOMATOAOTHYECKHM ITOAMKAMHHKAM COCTaBASI-
10T 44 YaCTHBIX CTOMATOAOTHYeCKHX Kaburera. B paitoHax
00AaCTH ypOBeHb KOHKYpeHIUH HeMHOTO cAabee. Tak B
CaoHOBCKOM rOpOACKOM ITOCEACHHH, TAE AHICTBYeT OAHA

rOCYAQpCTBEHHAsl CTOMAaTOAOTMYeCKas IOAMKAMHUKA, Pa-
6OTaIOT IEeCTh YaCTHBIX CTOMATOAOTHYECKUX KaOMHETOB.
B caoxuBmIMXCS yCAOBUAX Iepep TOCYAApCTBEHHBIMH
CTOMAaTOAOTHYECKUMHU ITIOAUKAMHHUKAMH CTOUT 3aAa4a I10-
BBIIIEHISI KAYeCTBA OKA3bIBAEMBIX YCAYT U YCTAHOBACHUS
Ha HUX OITHMAABHOMN AASI IOTPEOHUTEAS LIeHBI, KOTOPYIO
HEBO3MOXXHO PeIINTb 0e3 OCYILeCTBACHUSI Pa3yMHOIO U
000CHOBAHHOTO PUHAHCOBOTO [TAAHHPOBAHFISL.

B npoBoauMOM aHaAm3e B KauecTBe 0O'beKTa U3yde-
HUs ObIAQ BBIOpAHA CTOMATOAOTHYECKAS [IOAMKAMHUKA
Cagonosckoro ropopckoro moceseHuss CMOAEHCKOM
obaactu — OT'AY3 «CadoHOBCKast TOPOACKAsI CTO-
MAaTOAOTMYECKasl IOAMKAMHUKA>. AaHHOE yupesxAeHre
HAYaAO ITPEAOCTABASITh CBOM YCAYTH Ha ITAQTHOM OCHOBe
¢ 2001 ropa. QPaxT mpeAOCTaBACHHUS MEAHITIHCKOH YCAY-
'Y Ha TIAATHOM OCHOBE 3aKPEeIIACH B AOTOBOPE, 3aKAIOYae-
MOM MEXAY yIpexaeHHeM U manuerToM. K nepeurro yc-
AYT, IPEAOCTABASIEMbIX Ha TAQTHOM OCHOBE, OTHOCATCS:

— npoduAaKTHIECKAs] IIOMOIIb;

— KOHCYABTaTHBHAS IIOMOIIb;

— Ae4eOHO-AMArHOCTUYECKAs U PeaOHAUTAIIOHHAS
[IOMOIIb B 006EMaX CBEPX FOCYAAPCTBEHHBIX IIPOTPAMM,
a TaK)Ke C MCIIOAb30BAaHHEM HOBBIX TEXHOAOTHI B Aede-
HMU: YHUKAABHOM TeXHUKH, AOPOrOCTOSIUX MaTePHAAOB
U1 MEAKAMEHTOB;

— 3ybompoTe3Has TOMOIIIb;

— CEpBUCHOTO OOCAYXHUBaHMsI, BKAIOYAIOIIETO I10-
MOIIIb Ha AOMY U Ha pabodeM MecTe, B Be4epHHe Jachl
U B BBIXOAHBIE AHH, CPOYHOE BBIIIOAHEHHE YCAYT, HHAU-
BHAyaAbHOE OOydeHHe IIPaBUAAM THIMeHbI IOAOCTH PTa,
obecredeHne GOAPHOTO ITOCAE OCHOBHOT'O Kypca Aede-
HUS 3260A€BaHUS HAOOPOM ITAMSITOK, TUTMEeHUIECKUX U
3aKPeMNASIOIINX AOCTUTHYTHIF pe3yABTaT CPEACTB.

C y4eTOM HEOOXOAUMOCTH BBIIIOAHEHHUS MYHHIIU-
MAABHOTO 3aKa3a Ha IMPeAOCTaBAEHHEe CTOMATOAOTHYe-
CKUX YCAYT HACEAEHHUIO II0 IIPOrpaMMe 00s3aTeAPHOTO
MEAMILIMHCKOTO CTPAXOBAHMS U 00eCIiede s OIITHMAAD-
HOTO PaCIpeACAeHHS BpeMeH! paGOTm Bpadeit B 2005 1.
ropy 6bIA0 CPOPMUPOBAHO CAMOCTOSITEABHOE CTPYKTYP-
HOE ITIOAPA3AEACHHE — ITAATHbIN T€PAIeBTHYIE CKHI Kabu-
HeT. HeMHOro panee oproneanyeckoe OTAeACHHE YIPeK-
AEHUS, TPeAOCTaBASIONIee YCAYTH Ha TIAATHOM OCHOBE,
0BIA0 IIPe0Opa30BaHO B XO3pAacYeTHOE CTPYKTYpHOE
noapaspeaeHre. PaboTarommit B AAHHBIX [IOAPA3AEACHH-
SIX MEAUIITHCKHI IIEPCOHAA IIOAYYAIOT 3apabOTHYIO IAa-
Ty B 3aBUCHMOCTH OT 06'beMa OKa3aHHbIX BPAYaMH YCAYT
M COOPAHHOM KaCCO YIPeKAEHHS BHIPYIKH. MeAUIH-
CKHMH MePCOHAA APYTHX IIOAPA3ACAEHMI YUIpeXAeHMs,
06ecreynBarINX BHIIIOAHEHHE MYHULIUIIAABHOTO 3aKa-
3a, MOAYYaeT 3apabOTHYIO TIAATY 3a CYET CPeACTB GOHAA
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006513aTeABHOTO MEAHIIHCKOTO cTpaxoBaHus. Caeayer
OTMETHTD, 4TO A0XOABI CapOHOBCKOM CTOMATOAOTHYE-
CKO¥ TOAUKAVHHKH, TIOAyYEeHHbIe OT OKA3aHHS IIAATHbIX
YCAYT, COCTaBASIIOT IPeOOAAAAIOLIYI0 AOAIO B obmieit
CTPYKTYPe AOXOAOB, HAPSIAY C TOCTYIACHHAMH U3 POHAQ
006513aTeABHOTO MEAHIJHCKOTO CTPAXOBAHMS, 00AACTHO-
ro OoAXeTa U APYTHX UCTOYHUKOB. Y>ke B 2005 1. pooAs
TAKMX IIOCTYNAEHUH cocTaBuaa 71,8 % mpu BhIIOAHEHUH
MYHHMIIMIIAABHOTO 3aKa3a Ha 104,5 %. B 2010 . pooas mo-
CTYTIACHMM OT IPHUHOCAINEN AOXOA ACATEABHOCTH COCTa-
BuAa 69,2 %, B 2011 ropay — 83,9 %. Oanako B 2012 r
AOASI AOXOAOB OT IIAQTHBIX YCAYT HECKOABKO CHHU3HAACh
A0 58%,aB2013 1. A0 S5 %.

OueBHAHO, N3MeHEHHS B pUHAHCOBBIX PE3yAbTaTaX
AESITeAPHOCTHU PacCMaTpPUBAEMOTO YIPEXKASHHUS CBSI3aHbI
C HEAOCTaTOYHO 3¢ PeKTUBHBIM BHIOOPOM HAIIPABACHHI
PACXOAOBAHHS ACHEXXHBIX CPEACTB, TIOAYYEHHBIM OT IIPH-
HOCSILIEH AOXOA AESITEABHOCTH. B 60ABIIMHCTBE CAyYaeB
HAIPaBAEHUS PACXOAOBAHMS TAKHX CPEACTB peraaMeH-
THPYIOTCSI FOCYAQPCTBOM Yepe3 HOPMAaTHBHO-TIPAaBOBbIE
axtsl. Tak, HanpuMep, B cOOTBeTCTBUH C ykazoM [Ipesu-
AeHTa PO «O MeponpusATHAX IO peaAu3aluy TOCYAp-
CTBEHHOH COIMAABHOM ITOAUTHKH > 07.07.2012. N 97 [2]
B YUPEXACHHAX 3APABOOXPAHEHHUS IIPEAYCMOTPEHO I10-
9TAIHOE yBeAUYEHUEe 3apAbOTHOM ITAAThI MEAUIIMHCKIX
PabOTHUKOB 6e3 yueTa GHHAHCOBBIX BOBMOXKHOCTEN y4-
pexaeHus. AAs 9THX IleAedt pacriopspkeHueM [ IpaBurean-
crBa PO or 26.11.2012 N2 2190-p yrBepsxaeHa «IIpo-
rpaMMa IIO3TAITHOTO COBEPUIEHCTBOBAHUS CHCTEMbI
OTIAQTHI TPYAR B TOCYAQPCTBEHHbIX (MYHUI[MIIAABHBIX)
yapexxaeHnsx Ha 2012-2018 roasr» [ 1], o6s3areapnas
AASL HCTIOAHeHHs1. PeaAn3ariys AaHHOM IIpOrpaMMbl OKa-
3aAa BAWSIHHE Ha U3MeHEeHMe II0Ka3aTeAeil HHAHCOBOM
AESITEABHOCTH PacCMaTPHBAEMOTO YIPEXKACHHS.

ITo panHbBIM GyxTasTepckoi orgerHOCTH 2012 Topa [3]
¢uHaHCOBbI pe3yabraT AesiteabHOCTH OT'AY3 «Cado-
HOBCKasl CTOMAaTOAOTHYECKAST TTIOAMKAMHHUKA» OKa3aACs
OTPUIIATEABHbIM 3 CYET IIPEBBIIIEHHS PACXOAOB HaA AOXO-
Aamu. B crpyxrype pacxopos HauOOABIINI YAEABHBIA BeC
IPUXOAHTCS HA 3apabOTHYIO IIAATyY PAaOOTHHUKOB yupexAe-
a1t — 45,6 %, (C y4eTOM OTIMCACHMIT B TOCYAAPCTBEHHbIE
BHEGIOAXeTHBIE GOHABL — 60,96 %). O6HOBACHHE MaTe-
PHAABHO-TEXHIIECKOH 0a3bl yIPEKACHUS HAET MEAAEH-
HbIME TeMiamu. B 2012 roay pacxoas! Ha mpuo6pereHue
MEeAMLIMHCKOTO 060pyAOBanus (OCHOBHBIX CDEACTB) COCTa-
BUAU 6,78 % OT 0011jeil BEANYHHBI PACXOAOB YIPEKACHIS,
a PacXOABI Ha PHO6GpeTeHre MEAUKaMEHTOB (MaTepuaAb-
HbIX pecypcoB) — 24,1 %. B aToM ke TOAy B yUpexAeHHH
IIPOMCXOAUAO BBIOBITHE OTCAYKUBILIETO CBOM CPOK 060-
PYAOBAHHS U HEHCIIOAb3yeMbIX MaTepHaAOB. BoriBaeHHas

TeHAEHIIMA B pacxopax coxpansercs u B 2013 roay. Ilo
AQHHBIM OYXTaATEPCKON OTYETHOCTH PACXOABI HA 3a-
PabOTHYIO [AATY IO-IIPEXXHEMY IPe0OAAAAOT B OOl
CTPYKTYpe PaCcXOAOB YUPEXAEHHS U COCTaBASIOT 54,7 %
(c yuerom oTuncaenwuit B FOCYAQPCTBEHHBIE BHEOIOAXKET-
Hble POHABL — 69,98 % ). AoAs pacxoa0B Ha puobpere-
HIe MEAHIIHCKOTO 00OPYAOBAHMS CHU3UAACD AO 2,5 %,
a AOASL pacXOAOB Ha MeAuKaMeHTH — A0 20,8 %. Oanako
B 2013 roay yupesxAeHUe IOAYIHAO IPUOBIAD B pasMepe
4SS ToIC. pyOAeit. PeHTabeABHOCTD PabOTHI YIPEKACHUS
cocrasuaa 1,42 %, a peHTabeABHOCTH 060POTA TOAHSIAACH
A0 1,44 % 1o cpaBHEHMIO C TPEABIAYIIIIM FOAOM.

CoraacHO IMOAOXKEHUSM d9KOHOMHYECKON TeOPHUH, B
a$PeKTHBHO paboTarOIEM YIPEXKACHHH [IOBBILIEHHE 3a-
PabOTHOI MAQTHI POMCXOAUT 32 CYET POCTA IIPOU3BO-
AUTEABHOCTH TPYAQ PAaOOTHUKOB. B cromMaroAormaeckoit
IIOAMKAMHUKE ITPOM3BOAMTEABHOCTh TPYAQ IEPCOHAAQ
H3MepsIeTCsl YPOBHEM TPYAOEMKOCTH PabOThI Bpadert.
ITpu 5TOM TPYAOEMKOCTb pabOTHI Bpaya OLIEHUBAIOT 10
IIOKA3aTEAI0 YCAOBHOM €AMHHIIBI TPYAOEMKOCTHU (YET).
AAsL pacueTa AQHHOTO ITOKA3aTeAs BBIOMPAIOT 6a30BbIi
BHA YCAYTH, IPMHUMAEeMbIH 32 €AMHHUILY, 2 TPYAOEMKOCTb
APYTHX BHAOB PabOTBI Bpada OLIEHHBAIOT B AOASIX OT 6a30-
Boi1 ycayru. B repanesruyeckoi cromatosoruu 3a 1 YET
NPUHUMAIOT A€UYeHHEe OAHOTO CPEAHEro KapHueca, a B Op-
TOTIEAYECKON CTOMATOAOTHH — U3TOTOBAEHHE OAHOM
MeTaAANYEeCKOM KOPOHKH.

AAst TOTO, 9TOOBI OLIEHUTD UCCACAYEMYIO CUTYALHIO
B YUPEeXAEHHMHU B HACTOsIee BpeMs, IPOU3BeAeM aHAAU3
TeMIIOB POCTa MPOU3BOAUTEABHOCTH TPYAQ Bpaueil, OKa-
3bIBAIOLIMX YCAYTH Ha IIAQTHOM OCHOBE, U TEMIIOB POCTa
PoHAa onaaThI Tpyaa 1o AaHHBIM 2014 ropa (Ta6AHua 1).
IIpu aToM B KayecTBe MOKa3aTeAs] IPOU3BOAUTEAbHOCTHU
TPyAa OyAEeM HCIIOAB30BATh IOKA3ATEAb AOXOAOB OT IIAQT-
HBIX YCAYT, KOTOPBIH PACCUUTHIBAIOT ITyTEM YMHOXKEHHUS
KoAMYeCTBa BhpaboTaHHbIX BpauoM YET Ha croumocTs
€AMHHIIBI PaOOTHL

CoOraacHO AQHHBIM IIPEACTABAEHHON TaOAUIIbI, MBI
BUAM, 9TO B TeUeHIEe AHAAU3HPYEMOTO IIePHOAQ HAOAIO-
AQ€eTCsI IpeBBILIeHHe TEMIIOB POCTA 3apabOTHOM IAATHI
Bpayel, MPeAOCTABASIONINX ITAATHbIE YCAYTH, HaA TeM-
IIAMH POCTa AOXOAOB yupeskAeHHs. Takoe mpeBbleHMe
HabOAI0A2eTCs B peBpaAe, alipeAe, Mae, HIOHe, CEHTsI0pe 1
COCTaBASIeT COOTBETCTBEHHO 23,7, 14, 18 u 24 nporenr-
HBIX ITYHKTA. AOAS 3apabOTHOI IAAThI Bpadeil B CyMMe
obmero pAoxopa cocraBasier 68 %. K koHuy nccaeayemoro
IIEPHOAQ, C OKTSIOPS 110 AeKaOpb, HAOAIOAAETCSI He3HAUHU-
TeAbHOE ITpeBbIlIeHHe TeMIIOB POCTa AOXOAOB yIpeKAe-
HUS HaA TEMITAME POCTA 3apabOTHOM [AQTBI, COOTBET-
CTBEHHO Ha 27,3 1 4 IPOIIeHTHBIX ITyHKTA.
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Tabnuua 1. — AnHamnka TeMnoB pocTa noxonos OrAY3 «CadoHoBckasa ropoackas
cTomaTonornyeckas NoaMKInMHUKa» 1 3apaboTHol nnatel Bpadern B 2014 roay

Temn pocra Temn pocra
Mecsan, 9
3apaboTHOI mAaTHI, % A0X0AQ, %

SIHBapb -
deBpaab 98,0 74,8
MapT 69,7 131,8
arpeAb 127,9 120,8
Mart 109,8 96,0
HIOHD 101,6 84,4
HIOAD 72,7 89,0
aBrycr 106,1 108,8
CeHT6pb 116,9 93,2
OKTSIOPD 70,4 97,3
HOSIOpb 105,8 109,4
AEKabpb 140,8 1449

Taxum obpasom, B OT'AY3 «CadoHOBCKast FOPOA-
CKasl CTOMaTOAOTHYecKasi MOAMKAMHUKa> B 2014 roay
COXpaHseTCs TEeHAEHIMs ITPeBblIIeHHs TEeMIIOB POCTa
3apabOTHOI MAATHI Bpadeil HaA TeMIIAMU POCTA AOXO-
AOB, KOTOpbI€, B CBOIO O9€PEeAb, HAITPAMYIO 3aBUCAT OT
IIPOU3BOAUTEABHOCTH TPyAd. B Teuenne 2014 ropa yu-
pexxaeHre He 0OHOBASIAO MaTepPHAAbHO-TEXHUYECKYIO
6a3y. K xoHIly ropa mpoH3omAo BhIOBITHE OCHOBHBIX
CpeACTB Ha cymMmy 142 Thic.py6. 3a 9TOT e IIepPHOA BbI-
ObITHE MaTepHaAOB cOCTaBUAO 193 Thic. py6. 3a aTOT Ke
IIepHOA YIPeXAEHHE UCTIOAHHAO PACYeThl IO MAATEeXaAM
B OI0AXKeT U BHeOIOAXKeTHbIE GOHABI B IIOAHOM 0ObeMe
¥ C IpeBblleHneM TpebyeMoil BeANdHHbI (10 CTpoKam
maccuBa 6aAaHca AQHHbIE TTOKA3aTeAH UMEIOT OTpPHIa-
TeAbHOE 3HA4YEHHE).

Ha ocHoBe BbIIIEN3A0KEHHOTO MOXKHO CAEAATDb BbI-
BOA, uTo yupexaenue OT'AY3 «Cadonopckas ropop-
CKas CTOMaTOAOTHYECKasl MOAUKAMHHUKA> OCYIIeCTBAS-
€T PacXOAOBaHHUE ACHEKHbBIX CPEACTB HEePAIJMOHAABHO.
YBeAnueHHe PacXOAOB Ha 3apabOTHYIO MAATY, B CBA3HU C
HOPMATHBHO-IIPAaBOBBIMU TPeOOBAHHMAMHU TOCYAAPCTBA
He CITOCOOHO IOBBICUTb PUHAHCOBBIE PE3YABTATHI Aesl-
TEAPHOCTHU PACCMaTPUBAEMOTO YIPEKACHUS.

Aast moBbimeHus 3G PeKTUBHOCTU PACXOAOBAHUSA
AEHEXHBIX CPEACTB, IIOAYYEHHBIX OT IIPUHOCAIIEN AO-
xop pAesiteabHOCTH, OI'AY3 «CadoHoBcKas ropoackast
CTOMAaTOAOTHYeCKAsl TOAUKAUHMKA> CAEAYeT U3MEHUTD
IIPUOPUTETHI B CTPYKTYpe pacxopos. IIpexae Bcero,
HEOOXOAMMO YBEAHYHTh PACXOABI Ha OOHOBAeHHe
MaTepHaAbHO-TeXHHYeCKON 6a3pl yupesxpeHus. Kc-
IIOAb30BaHME B IPOIecCce MPeAOCTaBACHUS CTOMATO-
AOTHYECKHX YCAYT IPOTPECCMBHOrO 000PYAOBaHHMS U
MaTepPHAAOB CHUBUT TPYAOEMKOCTb PabOThI Bpadei u
IIO3BOAHUT OKA3bIBaTh OOABIINI 06beM YCAYT 32 EAUHHU-
11y BpeMeHH. B pesyabraTe $poHA 3apabOTHOI MAATHI
MEAHIMHCKOTO IIepCOHAAA OYAET PACTH 3a CUeT ITOBHI-
IeHMs IPOU3BOAUTEABHOCTH TPYAQ, A He ITyTeM MCKYC-
CTBEHHOTO IlepepacIpeAeAeHHs AGHEXHBIX CPEACTB Ha
CTAaThU PACXOAOB IO OIIAATE TPYAQ, YTO HAOAIOAAETCS B
YUIpeXAEHHH B HACTOsII[ee BpeMsl. YBeAnueHHe obbeMa
BBIIIOAHEHHBIX PabOT IPUBEAET K POCTY BBIPYUKH, a,
COOTBETCTBEHHO, M IPUOBIAU YUPEKACHHS, IIOBBICUT
IIOKa3aTeAu peHTabeAbHOCTH. B pesyabrare yupexae-
HHe YKPeIIUT CBOU KOHKYpeHTHbIe IIO3UIJUU Ha PbIH-
K€ CTOMAaTOAOTMYECKUX YCAYT, IIOAYYUT BO3ZMOXXHOCTD
IPUBAEKATbh HOBBIX ITAI[EHTOB.
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complex.

Efficiency represents the unity of two interrelated
principles — maximizing the results, ie the degree of
achievement the goal, and cost minimization of living
and embodied labor related to its receipt. In condi-
tions of market economy the criterion of economic
efficiency is the obtaining the financial results that
enable not only simple, but also expanded produc-
tion [2, 152-155].

The efficiency of oilseeds production depends on
many internal and external factors. However, along
withintegrated programs, it is necessary to develop spe-
cific programs for certain types of agricultural products,
which are directly related to its production, storage and
marketing, directed at overcoming downturn in oil and
fat production and restoring of its volumes in size, fully
meet the needs of the population in vegetable oils. Ba-
sic emphasis should be done on identifying the internal
reserves the growth of oilseeds productivity in order to
reduce the cost of production and to ensure their com-
petitiveness primarily on regional markets [3, 32-35].

The following factors contribute to improve the ef-
fectiveness of oilseed production:

- the introduction of more productive machin-
ery, which increases the level of mechanization
at care of sowing, harvest and post-harvest under
working of oilseeds;

- expansion of chemization — fertilization, treat-
ment of crops with herbicides and desiccants;

— excretion of and utilization of highly produc-
tive varieties and hybrids of oilseeds, etc.

To improve the efficiency of production of oil-
seeds in the region requires a transition to the quali-
tatively new (resource saving) technologies in com-
parison with existing, which implies the realization
of innovative scenario.

AIC management bodies at each stage of the devel-
opment of innovation process should render its partici-
pants the necessary legal, financial, personnel, informa-
tion support, is especially important in the framework of
the WTO Agreement.

At present the rate of adoption of innovations in
the manufacture and sale of oilseeds are insufficient.
There are no effective mechanisms encouraging busi-
ness entities to active innovation activities: the creators
of innovative products — to organization of their mass
adaptation in the real world, producers — to acceler-
ated innovation [S, 28-30].

One such innovative directions in the Stavropol re-
gion in recent years is the use of no-till technology —
“zero technology”, this technology includes a complex
of measures aimed at the launch of complex, interre-
lated biological and chemical processes in the soil for
crop production.

This system has several basic functional characteristics:

- no need for mechanical tillage;

- constant availability of cover crop residues on

the soil surface;

- preservation of moisture in the soil;

— asignificant reduction in production costs, etc.

(figure 1).
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Fig. 1. Advantages of use technologies No-till [1, 105-109]

The main advantage of resource-saving technology
(technology of direct sowing) is the ability to reduce the
dependence of yield on weather conditions. At the ex-
pense of stubble and crop residues are more qualitative
accumulation and retention of soil moisture and reduce
evaporation.

Resource — saving — is a system of scientific, tech-
nical, organizational and economic measures aimed at
a more rational and efficient use of all resources, reduc-
ing their volume per unit of output. Resources saving
technologies provide the production with the minimum
possible consumption of resources, raw materials, fuel,
and electricity for technological purposes.

Economic efficiency of resource-saving technolo-
gies is determined by their influence on the improve-
ment of the final indicators of agricultural production,
mainly on the growth profits by raising the crop yields,
improving product quality, reducing the labor costs and
decreasing the prime costs of products.

No-till technology has been used successfully for
the last five years in OOO “Dobrovol'noe”, LLC “Uro-
zhainoe” Ipatovskiy district the Stavropol Territory. Ex-
perience on new technology in the farms has proved its
high efficiency.

For example, the cost of production of the main oil-
seed crop — sunflower decreased significantly. Thus, in
the traditional tillage requires 11-14 of passes for the

season, whereas in the zero technology — only 3-S5.
Because of this significantly reduced the cost of fuel
and maintenance cost equipment. Already in the early
years of the introduction of no-till were obtained good
results, thanks to a significant reduction in production
costs. Fuel consumption — the most expensive of the
resources reduced by half and reached an average of 28 li-
ters per 1 hectare (on average data for 2011-2013.).

Significantly reduce expenditures of labor. Number
of employees serving a total area of 8500 crop rotation
ha decreased from 49 to 25 people, including mechanics
from 27 to 13 people.

Technological chain on cultivation agricultural
crops is the shortest set of operations — it is: sowing-
spraying (2x-3x), harvesting. There is a set of the mini-
mum equipment: tractors, seeders, sprayers and com-
bines. The costs of production of sunflower amounted
to 4136 rub./t instead of 7017 rub./t with traditional
technology [4, 112-121].

Economic efficiency of oilseed production by tech-
nologies is presented in table 1.

Thus, the profit from the sale of the application of
resource-saving technologies (No-till) increased by al-
most 32% to $ 4,897,600,000 rubles, and the cost has
dropped to 5.7403 billion rubles, or 17 %. The level of
profitability when using No-till technology has grown in
1.6 times and amounted to 85.3 %.

Table 1. — Economic efficiency of oilseed production with different
cultivation technologies for the period of 2011-2013 rr. *

Indicators Technology Declination
traditional No-till (+,-)
Revenues from, mln. rubles 10637.9 10637.9 0
Full cost price, mln. rubles 6920.9 5740.3 -1180.6
Profit from sales, mln. rubles 3717.0 4897.6 1180.6
Level of profitability, % 53.7 85.3 31.6

Note: * — Used data for the period of2011-2013 rr. in farms: OOO «Dobrovol'noe», OO0 SPC «Urozhainoe»
by Ipatov region, OOO OPF «Shpakovskoe» Shpakovskiy region.

98



Improving the efficiency of oilseed production in the region: innovation and technological aspect

It is obvious that the farms also need to carry out

the replacement and modernization of agricultural ma-

chinery and equipment. The ways of technology update

are possible on lease agreements, as well as through the

use of own, borrowed and attracted sources of financ-
ing. A major role in the regulation of the update process
must occupy state policy of soft loans for the purchase
of equipment (table 2).

Table 2. — Composition and structure of MTP for traditional and
zero-technology when growing oilseed crops in Stavropol region

Traditional technology No-till technology
Price, Cost Cost, Cost
Types of machines | Number, | thousand ’ | Types of machines |Number, | thousand ’
it bl./ thousand it |rubl/ thousand
uni rubl. / per ubL. uni ubl. 'per rubl.
unit unit
Tractor MT3-1025 S 950 4750 |Tractor MT3-1025 3 950 2850
Seedi b Seeding machine
Teé ﬁggrggg X‘e 3 940 2820 |MASSEY FERGU- 2 650 130
B SON MF-555
Plow ITH 6-35 2 674 1348 | CIIII-4,2 3 1600 4800
Plow ITH 4-35 4 464 1856 |Cultivator KIIIY-12 4 485 1940
Discator BDM-6 2 898 1796
Discator BDM-3 3 470 1410
Cultivator KPC-8 2 320 640
Harrow disk-shaped
BD-10B 3 570 1710
il
Soil compactors 3 370 1110  |Loader of seeds and
3KKIII-6 A . 3 56 168
o fertilizers 3IIIHC-15
Spreader of fertilizers 3 485 1455
PYM-8
Seed treated IIC-
10 AM 1 320 320
Loader of seeds and
fertilizers 3SNTHC-15 3 56 168
Inall 35 X 19383 |Inall 15 X 9888
H net cost M profit Mrevenue
12000 10637,9 10637,9
10000
8000
6000
4000
2000
0

Traditional

No-till

Fig. 2. Economic effect from the introduction of No-till technology, min. rub.
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Thus, when using classical technology (the arable)
the total value of equipment will be 19,383 thousand.
Rub., and for the same production volume but in the us-
ing of zero technology is 9888 thousand. rub., which is
almost in 2 times less than with the latter (the average
data for 2011-2013.).

It is obvious that the efficiency of a zero technology
application is significantly above the traditional technol-
ogy (see table 1, figure 2). In the system of No-Tilll there
are no details. As soon experts will attempt to simplify
something or reduce some of its components, the sys-
tem is broken, and the work done does not bring the
expected result. If the traditional technology the faults of
one operation can be corrected by next, then the No-till
price error is too great.

Summarizing the entire above, one can conclude that
the use of resource-saving technologies can improve the
final indicators of agricultural production, namely: to re-
duce fuel consumption, to low the expenses for agricul-
tural production, to improve the quality of their products.

Resource-saving is an important a prerequisite
for improving the competitiveness of products, one of
the major mechanisms contributing increase in profit
by increasing crop yields and so on.

For the Stavropol region as a whole and for individual
companies in particular, the introduction of resource-sav-
ing technologies is particularly important, since agriculture
and the entire agro-industrial complex needs to develop ac-
celerated pace, using including innovative techniques to be
popular and competitive in the current market conditions.
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Race for profit by construction companies in line
with the rapidly aging model of economic growth based
on destructive financial credit system is still remaining
the dominant feature of the modern Russian investment-
building complex. Consequently, housing access for pop-
ulation reduces and its quality becomes lower complete
with environmental degradation and increasing prob-
lems of metropolitan urbanization.

The analysis of traditional approaches to investment
and construction complex management shows that so-
cial effect of its activity is undersold or even ignored.
Obviously, the investment-building complex function-
ing is the result of interaction of many institutions, so
the successful development of this sector is impossible
without taking into consideration the interferences of
building complex and its associated systems. The system-
ic approach can ensure the cognitive value of building
complex functioning research, as it allows to take into
account the mutual influence of the construction sector
elements and its external environment [ 1, 179-180].

The main goal of this research is to create a model of
the regional investment and construction complex func-
tioning, while taking into account external environment
factors and using the tools of systems analysis method.

The system of regional investment-building sector is
exposed to the strong influence of anthropogenic factor
that causes an inaccurate description of basic data for the
relations between the elements of this system, impossi-
bility of quantifying the separate factors, insufficient pre-
dictability of the control actions level. Cognitive model-
ing is the tool to research these systems, which provides
the means of formalization to model indistinct conceptu-
alization of the system under study. The principal part of
this research is the creation of generalized model (cogni-
tive map in the form of a signed directed graph), which
represents all the significant factors and interactions of
the real situation [2, 129-131]. The problem field of the
system under study and the degree of sensitivity of the
model to various undesirable effects are determined ac-
cording to the analysis of this model [3, 160-161]. The
ways of optimization of this model are also created.

The current system of investment-building complex
of Chelyabinsk region is characterized by nonavailabil-
ity of real and effective legal and regulatory framework
for investment-building sector regulation, low housing
access for the region population, increased danger level
of building sites, slow expansion of innovative materials
and construction technologies, lack of qualified personnel.

On the basis of PEST- and SWOT-analysis of the in-
vestment and construction sector of Chelyabinsk region

the following parameters, that are the crucial for the re-
search of functioning of the system under study, are de-
fined: 1) housing prices level; 2) share of imported con-
struction materials; 3) construction product prime cost;
4) construction work registration charges; S) penalty
amount for infringements; 6) skill level of a construc-
tion company management; 7) competitive ability of a
construction company; 8) investment volume in the con-
struction industry; 9) relief programmes; 10) research and
development costs; 11) construction volume; 12 capital
consumption of a construction company; 13) quality of
construction products; 14) general sickness rate of the
population; 15) population wage rates; 16) information
about construction site inspections; 17) substandard
housing proportion; 18) performance capability of the
population; 19) population size; 20) consumer purchas-
ing power; 21) consumer demand; 22) government mea-
sures effectiveness — detected building safety violations
to real quantity of building safety violations ratio.

The housing prices level in comparison with popula-
tion wage rates reflects housing access rate and consumer
purchasing power. Consumer demand depends on con-
sumers’ preference (location, quality and other charac-
teristics) and psychoemotional state of a consumer (his
performance capability and his level of health).

The governmental activity in the field of invest-
ment and construction complex regulation consists of
the system of incentive and precluding measures. These
measures consist in construction work registration
charges, penalties for building safety violations and are
reflected in government measures effectiveness and in-
formation accessibility to the results of construction
site inspections. Relief programmes are the government
measures in order to help some categories of citizens to
buy residential space.

The share of imported construction materials used in
construction industry influences building maintenance
costs and therefore the prime cost of construction prod-
ucts. Capital consumption level indicates the obsolescence
rate of materials and technologies used by a construction
company. Skill level of a construction company manage-
ment shows the effectiveness of building process manag-
ing, the possibility to compete successfully with other
companies at the construction market and the develop-
ment prospects of the company. Quality of construction
products includes residential space comfort, safety, aes-
thetic value and conformity with technical specifications.

The general investment volume in the construc-
tion industry characterizes the development prospects of
this sector of the economy: possibility to buy innovative
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materials and equipment or to carry out companies’ own
research investigations, increase of the construction vol-
ume and highly-qualified personnel training.

The force of interdependence between the selected
parameters was defined by means of Delphi method.
The elements with strong interrelations was picked

out in order to create a model of the regional invest-
ment and construction complex (figurel). Selected
parameters are the graph nodes. The arrows direction

specifies an influence of one parameter on another (ar-
rowhead line — direct dependence, dashed arrowhead
line — inverse dependence).

Fig. 1. Cognitive model of regional investment and construction complex:

1 — housing prices level; 2 — share of imported construction materials; 3 —construction product
prime cost; 4 — construction work registration charges; 5 —penalty amount for infringements; 6 — skill
level of a construction company management; 7 — competitive ability of a construction company;

8 — investment volume in the construction industry; 9 — relief programmes; 10 — research and
development costs; 11 — construction volume; 12 — capital consumption of a construction company;
13 — quality of construction products; 14 — general sickness rate of the population; 15 — population
wage rates; 16 — information about construction site inspections; 17 — sub-standard housing
proportion; 18 — performance capability of the population; 19 — population size; 20 — consumer
purchasing power; 21 — consumer demand; 22 — government measures effectiveness

It is difficult to perform some numerical calcula-
tion in the created model because of the lack of avail-
able official information for several parameters. How-
ever, this model provides an opportunity to define the
circular paths with positive feedback that lead the sys-
tem to the notably unsteady state. Let us consider some
of these circular paths.

The cyclic path 13-7-8-11-12-13 graphically
demonstrates that improving of construction products
quality leads to competitiveness improving of a building

company, attracts the investment in the construction in-
dustry and consequently leads to construction vol-
ume increase. However, the by the due date of the con-
struction company is impossible without the renovation
of productive capacities by the due date.

The cyclic path 13-1-20-21-11-12-13 illus-
trates that at the present point in time the high-quality
residential space building can be carried out only in
small volumes and only for a small category of people
(those who have large income). However, this regular
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cost increasing because of quality improvement can be
easily regulated by the government. The government is
able to assure higher quality and more affordable hous-
ing for the population.

The cyclicpaths 8-10-2-3-1-20-21-11-12-13-7-8
and 8-10-2-3-1-20-21-7-8 obviously demonstrate
that investments volume beneficially effects the construc-
tion industry particularly scientific researches that lead to
the increase of access to housing for population. Accord-
ingly, lack of the investment in this industry leads to the
deterioration of important parameters.

On the basis of the created model, it can be concluded
that the functioning of regional investment and
construction complex is characterized by the large cycles,
that include multiple indicators. It is difficult to identify
problem areas in the so-called regular course of work. It is
necessary to make adjustments to the building complex
activities within a framework of the highlight figures —
quality control of construction products and material
equipment of a construction company, government
regulation of the construction activity (the system of
regulatory environment, housing prices control).

It is possible to add new indicators (e.g., it
should implemented the increased focus on cost-effective

use of resources) or new connections (R&D costs can
be directed to the quality improving of the construction
production and to its cost reduction) into the model.
In the context of environmental degradation, pursuit
of profit should be relegated to the background.
Ecological and technological competitiveness should
become the indicator of the success of a construction
company instead of profit. Change over to the own
production of building materials and constructions will
help to avoid the dependence on fragile foreign policy
situation. The mentioned above should be taken into
account in the investment flow allocation activity. To
ensure an acceptable level of environmental safety in
Russia, it is necessary to use a mechanism of investment
and construction complex regulation, which would
be based on the principle of rational allocation of the
regional investments, primarily from the point of view
of environmental impact. Recourses volume, structure,
and purpose should ensure the overcoming of all the
destructive tendencies in full.

All these measures will help to realize the
construction industry potential to the maximum and
to ensure the sustainable development of the regional
economy.
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CocTosiHMe aBTOMOOWUJIbHOM NPOMBbILLJIEHHOCTU U
aBTOMOOUNBbHOro pbiHka Poccuu B ycnoeusax kpuauca

Ansoranms: OcyiecTBACH AaHAAN3 COCTOSIHUS POCCUICKOM aBTOMOOUABHOM IIPOMBIIIAEHHOCTH U aBTOMOOHAD-

HOT'O pbIHKA B COBpEMEHHBIX YCAOBHIX. BrraBAeHbI OCHOBHBIE (l)aKTOpr, BAYIIOIHE HA UX IIOAOXKEHHE, ITPEACTABACH

KPaTKOCPOYHBII IPOrHo3 pa3sutisi. CPopMyAHpOBAHbI HAIIPABACHUS CTAOMAUSALIME CUTYAI[U B Cdepe IPOU3BOA-

CTBa U IPOAXKY aBTOMOOMAeT B PO.

KAaroueBbie cAOBa: aBTOMOOUABHDIN PHIHOK, aBTOMOOUABHASI IIPOMBINIAEHHOCTD, KPU3UC, OTPACAD, AUAEP, aB-

TOBAAAEAEIL.

ABTOMOOHABHASI TPOMBIIIACHHOCTD SIBASIETCS] OAHOM
U3 IEepeAOBBbIX OTpacAell MallMHOCTPOEHHUsS U UI'PaeT
Ba)XHYIO POAb B COIJMAABHO-9KOHOMHUYECKOM M Hay4d-
HO-TeXHUYECKOM PasBUTHH O0IecTBa, 0OBEAUHSSI €r0
AOCTIDKeHHUSI B pasAMdHBIX obAacTsix. CoraacHo odu-
IIUAABHBIM AAaHHBIM Muunpomropra P® B HacTosmmit
MOMEHT OTeYeCTBEHHbIH aBTOIPOM ITPOU3BOAMT IIO-
psaxa 1% BBII [3] u cospaercst MyABTHIIAMKATUBHBIIA
3¢ PeKT B CMEKHBIX OTPACAIX IKOHOMHKH, CTUMYAUPYS K
Pa3BUTHIO He TOABKO CyOhEeKTBI aBTOIIPOMA, HO i METAA-
AyPTHYeCKOi, HeQTeXHMMHIeCKOMH, IAEKTPOTEXHUYECKOH,
TEKCTUABHOM, CTAHKOCTPOUTEABHOM IIPOMBIIIACHHOCTH.

OAHaKoO B yCAOBHSX PHIHOYHOM 9KOHOMHKH HAIlpaB-
A€HHUSI PasBUTHUS CPepbl IPOU3BOACTBA OIPEACASIOT
TeHACHIIUH Cdepbl IOTpebAeHNUS, TO eCTb PeaAbHOTO
priHKa. IToaToMy nmepcnekTuBbl pasBUTHS POCCUICKOro
aBTOIPOMA HANPSAMYIO 3aBUCAT OT COCTOSIHUS BHYTpPeH-
Hero aBTOPBIHKA, OoTpebasitomero 6oaee 85 % Bbimycka
POCCUICKHX aBTOIIPOM3BOAUTEAEH.

PaspuBarommmrics B HacTosIee BpeMs B Halllel CTpaHe
9KOHOMMYECKUM KPUSUC OYEHb CHABHO YAAPHA II0 POCCHI-
CKOMY aBTOPBIHKY, COKPATHB IPOAQXKH He TOABKO AOPOTHX
3apy0eXXHbIX ABTOMOOHAEH, HO 1 OFOAXKETHBIX OTEYeCTBEH-
HbIX aBTO. B 2014 roay BHyTpeHHMe Mpopaxu « ABTOBA-
3a» ymaau Ha 15 % pAo 387,3 Teic. MamuH, KAMA3a —

Ha 14,4 % a0 32,6 Toic. MamuH, rpymmsl A3 — Ha 16 %
A0 69,388 ThIc. B 2014 ropy poccuiicKuil pRIHOK HOBBIX
aBTOMOOHAE COKpaTHACst Ha 11% — obiree xoamde-
CTBO MPOAAQHHbIX MAIIMH COCTAaBHAO 2,3 MuaAnoHa (Tpo-
uB 2,61 MaH. B 2013 ropy). ITponsomao cHivkeHue Ipo-
AQX BCeX KaTeTOPHF AeTKOBBIX aBTOMOOHAE#: pOCCHIICKIHE
aBToMO6mAM (—15 %), ”HOMApPKH POCCHICKOTO POHU3BOA-
crBa (-2 %) u ummnopTHbIe aBToMo6uAH (—20 % ). Coraac-
HO IIPOTHOBHBIM AQHHBIM aHAAUTHKOB [ 5, 10], 82015 roay
PBIHOK IIPOAOAXKHT CITaA, KOTOPBIA B Pe3yAbTaTe MOXET
cocTaBUTh 35 % B KOAUYECTBEHHOM BBIPKEHHU.

AAsL TOBBINIEHUS aKTUBHOCTHU HA PBIHKE IIPABUTEAD-
ctBo PQ MHHUIIMMPOBAAO BO30OHOBACHHE IIPOrPAMMBI
YTHAM3ALUH aBTOMOOUAETL, CYIjeCTBEHHO ITOBAHSIBIIEN
Ha ero BOCCTAHOBACHME B IIPEABIAYIIHM KPU3UCHbIN I1e-
proa 2009-2010 ropos. OAHAKO 110 MHEHHIO QaHAAUTHKOB
poiHKa [7] 9gPeKT OT IPOAAEHHS AAHHOMN HPOrPaMMBbI
MOJKeT UMeTb AUIIb BPEeMEHHBII XapaKTep, He CII0Co6-
HbII OKa3aTh CyIeCTBEHHOI'O BAMSHHS Ha U3MeHEHHe
CUTYaI[H Ha aBTOPHIHKE U B aBTOIIPOMeE. JTO CBA3AHO
C TeM, 4TO IOTPeOUTeAbCKHEe HACTPOEHHMS CETOAHS 3a-
MeTHO OTAMYAIOTCS OT IIPEABIAYIIero Kpusuca. B cospe-
MEHHBIX YCAOBHSIX 00IjeCTBe YCTOMYHBO CHOPMHUPOBA-
AOCh IOHMMaHHUE TOTO, YTO HbIHEITHHEe d9KOHOMUYeCKHe
TPYAHOCTH — 3TO HAAOATO, K AQKe C TOCYAAPCTBEHHOM
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IIOAAEPYKKOH ITOKYIIKa aBTOMOOHUASI B TAKUX YCAOBHSIX
OCTAeTCs AOPOTOCTOSIIEN TPATOM, KOTOPYIO MOXKHO OT-
AOXHTD AO AydIIUX BpeMeH [ 1, 6].

ITo nroram 2014 ropa MOXXHO CAE€AATHh BBIBOA, YTO
POCCHsIHE He TOTOBBI TPATUTh OOABIINE ACHBI'H HA aBTO-
Mo6uan. ITo poanubiM Komurera aBTOnpoussoauTeaeit
AEB [7] B 2014 ropy B PO Bcaep 3a TpaAUITMOHHBIM
AuAepoM npoaax Aapoi, pacnosoxuanch: KIA, Renaut
u Hyundai. Tpoiika AuAepOB 10 KOHIjepHAM BBITASIAUT
tak: Avtovaz-Renault-Nissan, VW Group, GM Group.
CaeayeT cka3aTh 0 IIOKa3aTeASX POCCHICKON KOMIIAHUH
«ABTOBA3> B ycaoBuax kpusuca. ITo npeaBaputeasn-
HoM onenke B MapTe 2015 ropa xoMmaHusa mpoaasa
Ha POCCHIICKOM pbIHKe 27 423 aBTOMOOUAS (-26%)
u 3aHsA 60oaee 20 % priaka. [opoM paHee AOAST MApKH
cocTaBasiaa 15,2 %, B dpeBpase 2015 . — 18,4 % [2].
B pefiTuHre mo AMHaAMHuKe CpeAM KPYITHBIX IIPOHU3BO-
AUTeAell IiepBble MeCTa 3aHUMAT Kommanun Mazda,
Mercedes-Benz u Nissan.

Caeayer oTMeTuTD, 4TO B Hadase 2015 roaa npaxru-
YeCKH BCe aBTOCAAOHBI YIKe IIOAHSAU IIeHbl HA MOAEAH
IIPOIIEAIIIETO TOAA BbImycka. IIporaosupoBaaock, 4To
Moaean 2015 roaa 6yayT cTouTh AOPOXe, OAHAKO ITape-
Hue poarapa CIIA po S0 py6aeit B anpeae 2015 ropa
IIOBAEKAO 32 COOO¥ CHIDKEHHE 1IeH Ha aBTOMOOUAH, IIPO-
U3BeACHHbBIE II03AHee MapTa Ha Teppuropun Poccun.

Pe3yAbraThl IPOAQX HA ABTOMOOMABHOM PpBIHKE
Poccun B 2014 roay SIBASIFOTCS AOCTaTOYHO IIPOTHBO-
PEYHBBIMU AASL ABTOMOOHABHOM HHAYCTPUH. AUHAMUKY
aBTOMOOHABHOTO phiHKa PP B 3TOM roay ompepeasao
MHOXECTBO $aKTOPOB, HEKOTOPbIE M3 KOTOPBIX OYAyT
OKA3bIBATh CYIIeCTBEHHOE BAMSHIE Ha Pa3BUTHE PhIHKA
u B iepcriektuse [ 11]. B 2014 1. B Poccuu HabAropascs
HeraTHBHbIA MaKPO9KOHOMUYECKUH GOH: HANPsDKEHHAS
reOIIOAMTHYECKAs CUTYAIHs, CHIDKEHHEe TeMIIOB pOCTa
9KOHOMUKH, POCT UHQASIIINHI, CHABHOE OCAabAeHHUE Py-
OAsI K APYTHM BaAIOTaM, IIAAEHHE LjeH Ha He(Th, OTTOK
KaIlNTaAd, CHIDKEHHE PEeAAbHBIX PACIOAAraeMbIX AO-
x0p0B Haceaenust. [1o nporuosam skcreptos [4; S; 7]
B 2015 ropy MaxpoaKOHOMHUYECKAsl CUTYallis B HaIlen
CTpaHe MOXeT TOABKO YXYAIIMThCS: ypoBeHb BBIT cau-
autcs Ha 3,5 %; UHPASIS MOXKeT AOCTUTHYTD 11,6 %;
cpeaHeropoBoi Kypc poarapa CIIIA k py6Aro BO3MOXHO
AOCTHTHeT 3HaueHus 63,4, a eBpo — 72,4 COOTBETCTBEH-
HO; CpeAHeropoBas IleHa Ha He$pTb Mapku Brent cocra-
BUT 65 AoaA. CIITA 3a 6appeAb; UHCTbIN OTTOK KAIIUTAAQ
B Poccuu cocrasur 118, mapa. aoaa. CIIA [2; 9].

IToMuMO 06IIEIKOHOMUYECKHUX IPOOAEM OTede-
CTBEHHbIE aBTOPBIHOK M aBTOIPOM CTaAHM COTPSICATh
IpoOAeMBl, CBSI3aHHBIE C PeIIeHHSMH KOHKPETHBIX

3apyOeKHBIX IIPOM3BOAUTEALH 110 YXOAY 13 Poccuu, nHu-
LIMHPOBABIINX MACCOBbIE COKPALIEHHUsI PA0OYNX MeCT B
OTPACAHU U HAIPsDKeHUe Ha phIHKe. Tak mocae oObsBAe-
Hust 06 yxop u3 Poccuu General Motors kaAMHUHIpaa-
CKHI 3aBOA «<ABTOTOp>, Ha KOTOPOM PabOTAIOT OKO-
40 3000 COTpYAHHKOB MMAQHUPYET OCTAHOBUTD PabOTY
OKOAO ITOAOBHHBI CBOMX MOIIHOCTEH, YTO ITOBACYET 32
coboit yBoapHeHne S00 4eA0BeK A0 Masi. A yke AeTOM
Ha PBIHOK TPYAQ BBIMAET OOA€e THICSIM OBIBIINX COTPYA-
HuKoB 3aBoaa GM mop Carkr-Ilerep6yprom. OueBupHo,
He 136eXaTh COKpalleHUI U COTPYAHUKaM rpyrist A3,
rae cobupaercs Chevrolet Aveo. Aast crabuansanuu
IIOAOXKEHHS B aBTOIIPOME y>Ke BeAyTCs IIeperoBOphl C
HEeCKOAPKMMH ITOTEHIJUAABHBIMU NTApTHEPaMHU, KOTOpbIe
MOTYT Pa3MeCTUTD Ha 3aBOAE KOHTPAKTHYIO COOPKY, HO
BPSIA AL COTAQIIEHHS OYAYT IIOAIIICAHBI B 9TOM TOAY.
ITocraBku cBonx aBTOMOb6UAEt B PO nprocranosraa
I0XHOKOpelickas kommanus SsangYong Motor. OTomy
PeIIeHHIO IIOCAYKHAO pe3Koe ITaAeHHe Kypca py0OAs, 4To
CHABHO YAQPHAO II0 CIIPOCY Ha MAIIMHbI KOPEHCKOM KOM-
nanny. Ha ceropHsmmmii AoeHb n3BeCcTHO, uTO SsangYong
Motor He IAQHUpPyeT BO30OHOBASITH TOCTABKU HA POC-
CHIICKUIT PBIHOK AO TeX ITOp, IIOKA He CTaOHAM3UPYeTCs
PyOAB, COCPEAOTOUHBINKCH Ha IMpoAakax B EBpore u
Kurae. ABTOMOOMAN 3TO MapKU COOUPAIOTCS TAKKe Ha
POCCHICKUX IIPOU3BOACTBEHHBIX MOITHOCTAX. B cBs3u ¢
peurerneM ¢pupme! Ha raomapke Sollers Bo Baapusocro-
Ke cbopka aBTOMObOUAE# SsangYong yske IpeKpalleHa.
ITo MHeHHIO 3KCTIEPTOB, IPUYMHbI YXOAQ HHOCTPAH-
HbIX OPEHAOB C POCCHIICKOTO PbIHKA HOCST 9KOHOMU-
4eCKUi U MOAUTHYeCKHi xapakrep. B caydae ¢ Opel u
Chevrolet mapeHue mpoaak BO MHOTOM 00YCAOBAEHO
npourpsimem GM B KOHKypeHTHO# 60pbbe ¢ Ford u
10kHOKopefickoit Hyundai, 6oaee yaauHo AOKaAn30BaB-
IIMM CBOM IPOU3BOACTBA B Poccuu. B xauecTse npu-
9UH yxoAa SsangYong MOXXHO AOGABUTb HEBBICOKYIO
IONIYASIPHOCTb AQHHON Mapku B Poccun. Mcxops us
9TOTO, MOXXHO IIPEATIOAOKHUTD, YTO B CKOPOM BpeMeHHU
POCCHICKUI PHIHOK MOTYT IMOKUHYTb APyTHe aBTOMO-
6rabHbIe OpeHAbL. C TOUKY 3peHHUsI IOAUTHKH, pelleHIe
06 yxoae 3apy0exKHBIX IPOU3BOAUTEAET C POCCHICKO-
ro pbIHKA IMPUHHMMAIOTCSA KOMIIAHUSAMU BCAEA 3a BBe-
ACHHBIMM CAaHKIMSIMH. TeM He MeHee, B HTOTe AQHHBI®
AeHICTBHS 3apy0eXHBIX IIPOU3BOAUTEALTH TIOAOKUTEAD-
HO CKa)XyTCsl Ha OT€4eCTBEHHOM IPOU3BOAMTEAE, TaK
KaK OTe4eCTBEHHbIe IIPOU3BOACTBA OYAYT BBIHYXKAEHDI
CTAaHOBUTHCS H0Aee COBepLUIEHHBIMU U 6oAee apdexk-
TUBHBIMH. Tak)Ke He CTOUT 3a0BIBATh, YTO B YCAOBHUSIX
HHM3KOTO Kypca HAI[OHAABHOMN BAaAIOTHI HAHOOA€ee BbI-
TOAHBIM CTAHOBUTCS 9KCIIOPT, HA YTO M OPHMEHTHPOBAHBI
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nepcrexktuBHble maaHel ABTOBA3, KAMAS u I'A3,
CTPEMSIIIUXCS] KOMIIEHCHPOBATh YOBITKY OT CHIDKEHMS
IIPOAQX Ha BHyTPeHHEM pPbIHKE 33 CUeT paclIMpeHueM
06’beMOB IIOCTABOK ABTOMOOHAEH He TOABKO Ha TPAAU-
nuoHHble AAST HUX peiHKE B CHI, a Taxoke pasBuBaro-
muecs cTpanbl Asuu, Appuku u AaTUHCKON AMepHKH.
ITpu 9TOM 3KCHOPT MAAHUPYETCS YBEAUYHTD BABOE [ 8].

Crout 0OpaTuTh BHIMAHHE elile HA OAHY TEHAEHLIHIO
COBPEMEHHOT'0 pPOCCUICKOTo aBTOphIHKA. B 2014 roay Ha
¢$oHe pe3Koro CoxpaleHHs CIIpoca Ha HOBble MalIMHBI
BTOPHYHBIN PHIHOK aBTOMO6uUAet B PO, Hanporus, mo-
Ka3aA HeOOABIION POCT: A0 6 MUAAIOHOB II€PEPeTrHCTPH-
POBaHHBIX MAIIKH, YTO HA 4 % BbIllle IPOIIAOTOAHETO
pesyabrata (5,75 MaAH. mTyK). Taroke BHIPOCAH TPOAR-
KU aBTOMOOUAEH € IPO6eroM y OpUIIHAABHBIX ALAEPOB
Ha 20-30 %. ITO CBA3aHO C TeM, 4TO POCCHIHE, He yCIIeB-
1Ive IpHoOpeCcTy HOBbIE ABTOMOOHAM, PELINAY BAOKHTD
AEHBI'H XOTsI ObI B IIOAEPIKAHHBIE MALIMHBL B Aexabpe
Pe3KO YBEAMYHAOCh KOAMYECTBO AMAEPOB, TOPIYIOIIMX
aBTOMOOUASIMU C IPOOEroM; CAAOHBI IIPHHSIAMCH CKYTIATh
Y ABTOBAAAEABLIeB IIPAKTHYECKH BCE, UTO OBIAO BHICTaBAE-
HO Ha IPOAAXY, Pe3yAbTaTOM 3TOTO CTaA 3HAYUTEAbHbIH
POCT IjeH Ha BTOPUYHOM phiHKe [4; 12].

ConocraBasisi IpeACTaBACHHbIE AAHHBIE C O0IIIe Ma-
KPOSKOHOMHYECKOM cuTyanueit B PO MOXXHO cAeAaTh BbI-
BOA YTO CHIDKEHHE Kypca PyOAsl CO3AAAO TIPEATIOCHIAKH
AASL AAABHEHINeH AOKAAM3AIMU ITPOU3BOACTBA aBTOMO-
6uaeit B Poccun, SIBASITOIIEFiCS OAHHM M3 CTPATernyecKux

IIPUOPUTETOB B Pa3BUTHM POCCHUMCKON OTPACAM aBTO-
MOOHABHOI IpoMbIIAeHHOCTH. OAHAKO pelleHre HH-
BECTOPOB 00 MHBECTHULVSIX B POU3BOACTBO B Poccuu B
3HAYUTEABHO¥ CTEIIeHH 3aBUCHT OT 00'beMa BHYTPEHHEro
PBIHKA, 9KCIIOPTHBIX BO3MOXKHOCTEH, C y4eTOM BHEIIHHX
noAuTHYecKux orHomeHui PO ¢ coceAnnMu cTpaHamMu
Y TIOHMMAaHMs HHBECTOPAMH M yJaCTHUKAMU PhIHKA AAAb-
HellIel CTpaTerny Pa3BUTUS SKOHOMUKH M OTPACAH.
ITIpornosupyemoe B 201S r. cHIDKeHHE TPOAAXK MO-
KeT IIPUBECTHU K YXOAY C POCCHICKOTO PhIHKA PSIAQ aBTO-
MOOHABHBIX OPEHAOB, 3TO KOCHETCS B IIEPBYIO OYepPeAb
ABTOIIPOU3BOAUTEAEHT CO CPABHUTEABHO HEOOABLINM
o6bpeMoM mpopak B PO 0THOCHTEABHO MX TAOOAABHBIX
pe3yabraToB. COOTBETCTBEHHO MOXKHO OXXHMAATb OaH-
KPOTCTBA HEKOTOPBIX aBTOAHAEPOB. AAsI TOTO, 4TOOBI
CMSTYUTD MapeHHe Mpoaax B 201S 1., rieaecoobpasHo
paccMOTpeTh BO3MOKHOCTDb MCIIOAb30BAHUS AOIIOAHU-
TeAbHBIX M€P CTUMYAUPOBAHMS CITPOCA, TAKUX KaK:
— yBeAndeHHe (UHAHCHPOBAHHS U IPOAAEHHE
IIPOrpaMMbl YTUAU3ALIUY;
—  CHIDKEHHe CTaBKH II0 aBTOKPEAHTAM;
—  CHIDKEHHE CTOMMOCTH BAAACHHS aBTOMOOMAEM,
B TOM YMCAe M3MEHEeHHe CXeMbl pacyeTa TpaHC-
MIOPTHOTO HAAOT;
—  yBeAMdeHHe rOCYAAPCTBEHHBIX 3aKyTIOK aBTOMO-
6uaeit POCCUICKOTO IIPOU3BOACTBA;
- co3paHMe GAArOMPUSITHBIX YCAOBHI AASI 9KCIIOP-
Ta aBTOMOOUAEH, TpousBeAeHHbIX B PO, 1 Ap.
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Die Qualitatssicherung auf den Unternehmen: die
theoretischen und praktischen Aspekte

Abstrakt: Im Artikel wird das Problem der Qualititssicherung auf den Unternehmen, die die Lebensmittel
herstellen, betrachtet. Es ist vorgefiihrt, wie sich das Verstindnis der Qualitit von den Produzenten und den Kon-
sumenten je nach der Entwicklung der Produktion und des Marktes dnderte, es wird die Struktur der Aufwinde des

Unternehmens auf die Qualititssicherung geofinet.

Stichworter: Qualitit der Produktion, Qualititssicherung, Bediirfnisse, Markt, Aufwinde, Konkurrenzfihigkeit.

Eine der wichtigsten Richtungen der Entwicklung
der Wirtschaft ist die Entwicklung des agroindustriellen
Marktes, wie einen am meisten sozial-bedeutsam und
ebenso, wie des Marktes, der die Lebensmittelsicherheit
des Landes gewihrleistet. Die Losung dieser Aufgabe
liegt auf dem Niveau der Effektivititsentwicklung der
Produktion vorbehaltlich der Erhéhung der Qualitit
der Produktion. Die gegebene Richtung ist in der Ent-
wicklungsstrategie der Nahrungs- und Verarbeitungsin-
dustrie der Russischen Foderation auf die Periode bis
zum 2020 bestimmt [1], dass auch die Verwaltung der
Unternehmen, und insbesondere von den Unternehmen
der Milchindustrie von den Positionen der Herrstellung
der qualitativen Produktion vorherbestimmt.

Ein wichtiges Moment des Verstindnisses des We-
sens des Qualititsmanagements ist das Verstindnis,
dass sich infolge der Entwicklung der Produktion auch
die Beziehung zur Qualitit dnderte, und zur gleichen
Zeit dnderten sich auch die Beziehungen zwischen den
Marktteilnehmern: den Lieferanten, den Produzenten,
den Konsumenten. Je nach der Rolle der Qualitit und
seiner Bedeutsamkeit fiir den Konsumenten, dnderte
sich auch das Herangehen an die Bestimmung der Qua-
litat, und das Herangehen an das Management von ihm.

Die einheimischen Unternehmen der Nahrungs-
und insbesondere der Milchindustrie sind durch die
Reihe der Etappen in das Qualititsmanagement der
Produktion, tibereinstimmend insgesamt mit den Haup-
tetappen der Evolution der Qualitit, jedoch habend die

Reihe der Besonderheiten, die wie von der Besonderheit
des Zweiges bedingt sind, als auch dem russischen Her-
angehen an die Losung des Problems der Sicherstellung
der Bevolkerung von den Lebensmitteln, gegangen.

Das Problem der quantitativen Befriedigung der Be-
volkerung von der Milchproduktion blieb genug lange
Zeit vorrangig und das Qualititsmanagement auf den
Unternehmen wurde auf den Produktionsausstof3, ent-
sprechend den Forderungen der UdSSR-Standards und
der Qualitatsvorschriften zuriickgefiihrt. Das heift, galt
die Produktion qualitativ vorbehaltlich ihrer Uberein-
stimmung mit bestimmten Parametern, bezeichnet in
den angegebenen Dokumenten. Der Konsument hatte
die Moglichkeit der Auswahl tatsichlich nicht und war
iiber die Tatsache des Kaufes des Produktes meistens
froh. So war die Zufriedenheit des Konsumenten mit der
quantitativen Produktion direkt verbunden, was von den
Produzenten der Einfithrung der hochproduktiven Aus-
riistung und der Entwicklung der neuen Technologien
der abfallfreien Produktion forderte.

Gerade hat in dieser Periode der breite Vertrieb
die Nutzung in einer Reihe von den Nahrungsproduk-
tionen der Lebensmittel aus der Rithrmilch und der
Molke, und ebenso die Erweiterung des Sortiments
tir den Massenkonsumenten auf Kosten von der Nut-
zung der abfallfreien Technologien, bekommen. Es ist
notig zu bemerken, dass unter den Bedingungen der
“quantitativen” Prioritit die aktiven Entwicklungen auf
dem Gebiet der Produktion der Milchlebensmittel, der
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langwierigen Aufbewahrung, der Lebensmittel einer
Kinder- und diitetischen Erndhrung, der Lebensmittel
mit den Fillmassen und den Vitaminen nichtsdestowe-
niger gefiihrt wurden.

Der Eintritt Russlands auf den Marktweg der Ent-
wicklung hat die Beziehung der Konsumenten und der
Produzenten zum Verstandnis der Qualitat in bedeuten-
dem Grade geidndert. Die erscheinende Moglichkeit der
Konsumauswahl (vor allem auf Kosten von der Import-
produktion) forderte von den Produzenten der Erho-
hung der Effektivitit der Herrstellung durch der Senkung
der Kosten (einschlielich der niedrigen Ankaufspreise)
und der Erh6hung der Konkurrenzfihigkeit der Produk-
tion. So wurde die Qualitit der ausgegebenen Produkti-
on ein Hauptfaktor, der die Existenz des Unternehmens
gewihrleistet, da gerade es den Erl6s von der Realisie-
rung der Produktion gewihrleistete.

Je nach der Produktionsentwicklung und der An-
wendung der neuen Arten des Rohstoffs, ist auch die
Konsumschriftkundigkeit wesentlich gewachsen. “Der
Markt des Verkiufers” wurde vom “Markt des Kaufers”
ersetzt und die Produzenten wurden die Bemiihun-
gen in der Befriedigung des Konsumenten maximie-
ren zwecks der Eroberung und der Erhaltung seiner
Priferenzen in der harten Konkurrenz auf dem Markt
erzwungen. Dabei gerechterweise ist notig es zu bemer-
ken, dass fiir heute in Russland der Konsum der Milch
und der Milchlebensmittel pro Kopf der Bevolkerung
niedriger ist als die empfohlenen medizinischen Nor-
men (in 2013 hat bei der Norm 320-340 kg. der Kon-
sum 248 kg. im Jahr gebildet) [3].

Die auf den Unternehmen geschaffenen Abteilun-
gen des Marketings waren in erster Linie auf den wirk-
samen Vertrieb von vornherein ausgerichtet, jedoch
hat sich von Grund ausgeinderte Beziehung der Kon-
sumenten zur Qualitat der Lebensmittel die Produzen-
ten gezwungen, die Beziehung zur Qualititssicherung
zu tberpriifen: ein Hauptkriterium der Qualitit der
Milchlebensmittel werden gerade die Priferenzen des
konkreten Konsumenten, die auf dem Wert fir ihn des
konkreten Produktes gegriindet ist. Wir werden bemer-
ken, dass jeder Konsument das System des Wertes hat
und aulerdem seiner Priferenz konnen sich andern: was
attraktiv heute schien, morgen verliert den Wert. So der
Wert des breiten Sortiments, das heif}t die Moglichkeit
der Auswahl (erreichbar oft auf Kosten von der Fiillung
der Ladentische der Geschifte von der Produktion, die
unter Ausnutzung der GVO produziert ist, der Produk-
tion der nicht Milchherkunft, nicht entsprechend den
Anforderungen der Natiirlichkeit u. d.) hat den Wert der

Sicherheit der Lebensmittel {iberlassen, dass die Daten
der zahlreichen Forschungen bestitigen [2; 4].

So ist in der Qualitaitsmanagement die Notwendig-
keit entstanden, sich auf die ernsten Forschungen, zulas-
send die Anfragen der Konsumenten zwecks ihrer volls-
ten Befriedigung, und ebenso beitragend der wirksamen
Auswahl der Lieferanten und der Handelsvermittler an
den Tag zu bringen, zu stiitzen. Das alles forderte vom
Produzenten der komplexen Bemithungen nach der Ver-
sorgung der Qualitit wihrend des ganzen Produktions-
prozefes: vom Erhalten des Rohstoffs bis zur Realisie-
rung der Produktion.

Der Ubergang zum allgemeinen Qualitdtsmanage-
ment, erfassend die ganze Tatigkeit der Produzenten,
vermutet, dass alle Teilnehmer des Prozesses der Bedie-
nung des Kaufers “von die Farmen bis zur Gabel”, wie die
Partner betrachtet werden, die die vom Konsumenten
erwartete Qualitit gewihrleisten.

Die Qualitit der Milchproduktion, einer der Haupt-
parameter ihrer Konkurrenzfihigkeit seiend, beeinflusst
die Wirtschaftsergebnisse der Tadtigkeit der Unterneh-
men solche wie der Gewinn vom Verkauf der qualita-
tiven Produktion und die Kosten des Produzenten fiir
die Versorgung der Gesamtheit ihrer physikochemi-
schen, mikrobiologischen und organoleptischen Kenn-
ziffern und der Eigenschaften unmittelbar, deren Niveau
sich vom Produzenten bei der Produktion zwecks der
Befriedigung der bestimmten oder vermuteten Bediirf-
nisse der Konsumenten entwickelt.

Die Analyse der Aufwinde des Produzenten auf
die Versorgung der Qualitit der Milchproduktion fithrt vor,
dass es die Kosten fiir die Kontrolle (Abnahme-, Ablauf-
und Fertigproduktkontrolle) und die Aufrechterhaltunsig
des Systems der Versorgung der Qualitit in erster Linie ist.
Im Rahmen des Qualititsmanagements ist notig es die
Kosten auf den innerlichen feststellbaren Ausschufl und
die Verluste im Preis wegen der minderwertigen Produk-
tion, die aufler dem Unternehmen enthiillt ist, auch zu
betrachten. Es ist dabei wichtig das zu beachten, wie die
Kosten fiir die Qualitat zwischen dem Produzenten und
dem Konsumenten verteilt werden.

So bildet der bedeutende Teil der Aufwinde (vor al-
lem auf die Qualititskontrolle der Produkte) den Wert
der Produktion und eigentlich ist die Investitionen, da
nach dem Verkauf diese Mittel dem Produzenten zu-
riickkehren, aufler dem Gewinn auch die Festigung sei-
nes Images und der Reputation gewif3 vorbehaltlich der
Qualitat bringend, die den Konsumenten befriedigt.

Die Kosten, die getragenen vom Produzenten
und mit der innerlichen Aussortierung fehlerhafter
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Produkte verbunden sind, letzten Endes gewihrleisten
die hohe Qualitit auf “dem Ausgang” auch und kénnen
auf Kosten von dem Gewinn teilweise kompensiert sein.
Dabei konnen in einer Reihe von den Fillen solche Le-
bensmittel (natiirlich, vorbehaltlich der Brauchbarkeit)
wie der Rohstoff in anderen Produktionen oder den
Zweigen verwendet sein.

Die Vergrofierung der Produktion der Milchlebens-
mittel, die Erweiterung des Sortiments und die Erho-
hung ihrer Qualitit hingen nicht nur von der Qualitit
des Ausgangsrohstofts ab, sondern auch von der stren-
gen Beachtung der technologischen Forderungen in
der ganzen Produktionsprozesse, von der Ziichtung
der Tiere beginnend und mit der Vollendung bis zum
Konsumenten beendend. Auf die Hauptfaktoren, die
das optimale Sortiment auf den Unternehmen der
Milchindustrie bestimmen, kann man die regionalen
Besonderheiten der Produktion, die nationalen Tradi-
tionen und die Konsumpriferenzen, die Wirtschaftsvor-
bedingungen der Produktion (betreffen wie die Unter-
nehmen, als auch des Konsumenten) bringen. Dabei ist
es zu bemerken, dass die Erhaltung des Sortiments der
hergestellten Produktion auf einem Niveau zum Verlust
der Positionen auf dem Markt auch, als Folge, zur Ver-
schlechterung der Finanzkennziffern des Unternehmens
auf die Dauer bringen kann.

Die Forschungen fithren vor, dass die absolute Mehr-
heit der Konsumenten die Sicherheit einen der obligato-
rischen qualitativen Charakteristiken der Milchlebens-
mittel halten [2; 4]. Die Bildung der sanitir-sicheren

Milchproduktion ist ohne wirksames Funktionieren
des Kontrollsystems der Qualitit unmoglich ist; das
Kontrollsystems der Qualitit wird als die Kontrolle, die
nicht nur zwecks der Fixierung der bestimmter Para-
meter (der Kennziffern) und ihrer Korrelation mit den
Forderungen der Standards verwirklicht wird, sondern
auf die Vervollkommnung der Qualitit der technologi-
schen Prozesse, der Wechselwirkung mit den Lieferanten
und den Konsumenten, gezieltend, angenommen. Diese
Forderungen, die von der Fiihrung der IDF (Internatio-
nalen Milchféderation) ausgerufen sind, werden mit der
Position der EU vollstindig iibereinstimmen, die sich
auf die gesetzgebenden Forderungen zur Sicherung der
Lebensmittel stiitzt.

Die Bildung der Qualitit der Milchlebensmittel
hingt von der Qualitit des verwendeten Rohstofts und
der Materialien, von der Qualitit der technologischen
Prozesse und der Qualitit der Kontrolle in allen Pro-
duktionsstufen in erster Linie ab. Es hat die wichtige Be-
deutung besonders in den ausgeprigten Bedingungen,
wenn im Land die Frage der Importersatz in allen In-
dustriezweigen, und u. a. in Nahrungsindustrie, akut ist.
Dabei, unbedingt, ist das Studium der internationalen
Erfahrung des Qualititsmanagements der Lebensmit-
tel, die aktive Einfithrung des Systems des Qualitits-
managements entsprechend dem weltweiten Niveau,
die Vorbereitung der qualifizierten Fachkrifte fiir das
Qualititsmanagement und die Realisierung der Veran-
staltungen nach der Erhéhung der Konsumschriftkun-
digkeit und der Kultur, wichtig.
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